OFFICIAL
December 8, 2008

LINCOLN SCHOOL COMMITTEE
LINCOLN, RHODE ISLAND
MINUTES

DATE: November 10, 2008
PLACE: Lincoln Middle School
152 Jenckes Hill Road
Lincoln, Rl 02865
7:30 p.m. Monthly Meeting (Open)

School Committee Members Present: Betty Robson, Vice Chair;
Richard Battistoni, Kristine Donabedian,

Mary Varr

Tardy: John Zangari, Clerk; Absent: Mary Anne Roll, Chair, Julie Zito

Others Present: Georgia Fortunato, Superintendent; Eric Banville,
Mark Gadbois, Monique Latessa, Bruce Macksoud, Jeannine
Magliocco, Elizabeth Marquis, Kevin McNamara, Angelo Mencucci,

Melinda Smith, Maryann Struble, Joyce Ruppell; Attorney Benjamin



Scungio

Opening Ceremony

Vice Chair Robson reported there were no votes taken in Executive
Session.
Motion to seal the November 10, 2008 Executive Session minutes by

Battistoni. Seconded by Varr. Voted 4-0. Motion carried.

Right To Be Heard — None.

|. Approval of Minutes

a. October 20, 2008 Monthly Meeting

Motion to approve by Varr. Seconded by Donabedian. Voted 4-0.
Motion carried.

b. October 20, 2008 Executive Session

Motion to approve by Donabedian. Seconded by Varr. Voted 4-0.

Motion carried.

Il. Correspondence — None.

lll. Superintendent’s Report
a. Citation — Sarah Mahler
Superintendent Fortunato reported that Sarah Mahler was being

recognized for the Annual Leadership Award. Battistoni read the



award for significant achievement in technology and art education.
She was recognized for the number of artwork in published in the on
line artwork gallery, as well as community involvement. He presented
her with a citation.

b. Lincoln High School Student Update

Principal McNamara introduced the Senior Class President, Marty
Nolan, noting he is also the director of the Variety Show this year.
Marty reported on Spirit Week, fall sports and the upcoming winter
activities. He stated try outs for the Variety Show are coming up and
there will be more variety this year.

c. The Award for Energy Stewardship

The Superintendent introduced Matt Corwin who had a special award
for the Lincoln School Committee. He explained this is presented to
stellar school departments across the country. He commented on the
cooperation of the whole community and especially Angelo Mencucci
and the principals. He presented the award to Robson.
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d. Energy Conservation Program — Lou Fusco

Superintendent Fortunato introduced Lou Fusco who reported on the
savings with this program. He noted everybody is cooperating and
thanked Mencucci for his help.

e. Elementary Enrichment Teachers’ Presentation

Melinda Smith introduced Barbara Berleth, Christine Clark and Karen



Moore who service the students. They explained their goal was to
provide enrichment services to stimulate a high level of thinking
skills. This begins in grades four and five, with testing in the third
grade. They meet twice a week with a two year curriculum plan.
They have pull outs as well as whole class enrichment with
integration and teacher consultation. They discussed screening with
NECAP test scores, writing samples and portfolio pieces with teacher
referral and that the program is for students with abilities and they
don’t exclude disabilities.

f. Superintendent’s Goals

Superintendent Fortunato reported she and administrators set goals
at the summer retreat that would move the district forward. The two
areas are improving student achievement and enhancing good home
school communication. To achieve the goal of improving student
achievement she will 1) analyze state assessment data 2) provide
professional development 3) continue a systems thinking approach 4)
collaborate with parents, administration and Director of Curriculum
Instruction 5) monitor the implementation of PBIS in grades K-8 and
the beginning foundations at the high school 6) continue focus
learning walks district wide. To achieve the goal of enhancing
communication she will 1) share daily announcements 2) continue
fostering parent participation on committees 3) increase evening
activities at schools 4) meet quarterly with PTAs and PACs and
athletic groups district wide 5) utilize I-Parent system to provide
information on student progress 6) get information out to parents

and the community to form a partnership.



The Superintendent requested moving a New Business item to next
on the agenda. Motion to approve by Varr. Seconded by Battistoni.
Voted 4-0. Motion carried.

V. New Business

b. Lincoln School District Policy on School Response to Bullying,
Teen Dating Violence and Sexual Violence (first reading)

The Superintendent reported that Melinda Smith had explained to her
this was being put in place by RI law and she facilitated putting this
into a policy. She thanked the other participants. Melinda Smith
explained that the law was mandating that teen dating violence and
sexual violence was to be added to the policy. Frost made a power
point presentation on teen dating violence. They set out to show
equality, fairness and respect. It was noted there were some changes
to be made to forms and references to appendix a and c, with no b.
Motion to approve the policy with proposed changes by Battistoni.

Seconded by Varr. Voted 4-0. Motion carried.

The Chair declared a break from 8:15 p.m. to 8:17 p.m.

g. Financial Report

Superintendent Fortunato presented the financial report stating the
surplus is $517,248, which is the contingency reserve. There is no
variance in benefits, supplies or capital outlays. There will probably

be a change when the utility bills arrive. The Superintendent reported



the auditors will be arriving Wednesday, November 12th. She also
reported there are now 17 students in Charter schools. Purchased
services is already in a deficit, but that is not unusual for Special
Education. Battistoni requested a monthly tracking on Charter

school attendance.

Zangari’s arrival is noted at 8:20 p.m.

h. NELC’s Classification from MET AYP to MET AYP and Commended
Superintendent Fortunato read the letter announcing that NELC has
moved to meeting annual yearly progress. She recognized Monique

Letessa for her work.
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i. Approval of Out-of-State Field Trips
Motion to approve Boys and Girls Cross Country trip to New York
City, November 28-30, 2008 by Zangari. Seconded by Varr. Voted 5-0.

Motion carried.

Motion to approve the High School Chorus to Chicago, April 23-26,
2009 by Zangari. Seconded by Varr. Voted 5-0. Motion carried.



Motion to approve to the trip by the International Business 1 class to
the United Nations,
January 9, 2009 by Zangari. Seconded by Varr. Voted 5-0. Motion

carried.

Motion to approve the Boys and Girls Indoor Track and Field trip to
Dartmouth College with coaches, January 9-11, 2009 by Zangari.
Seconded by Battistoni. Varr expressed concern for the safety in
using a 15 passenger van. The Superintendent stated Mr. McNamara
will find out what they are using for transportation. Motion to table by
Zangari. Seconded by Varr. Voted 5-0. Motion carried.

j. Approval of Contract for Ice Time

This is for the Rl Sports Center. Motion to approve by Zangari.
Seconded by Varr. Voted 5-0. Motion carried.

IVV. Civic Use of Buildings

a. Dancin Spirit Performing Arts Studio

This is for the Middle School on June 6, 2009. Motion to approve by
Zangari. Seconded by Varr. Voted 5-0. Motion carried.

b. The Fancie Dancers

This is for the High School on December 7, 2008. Motion to approve
by Zangari. Seconded by Battistoni. Voted 5-0. Motion carried.

V. Personnel Recommendations

Resignations



a. Bonnie Spano From: Resource — Northern Elementary
32 Alexander St. Effective: November 24, 2008
Lincoln, Rl 02865
Motion to approve by Zangari. Seconded by Varr. Voted 5-0.

Motion carried.

b. Nancy McCaughey From: 19 % hour PT TA — High School
18 Cormier Road Effective: November 14, 2008
Lincoln, Rl 02865
Motion to approve By Zangari. Seconded by Varr. Voted 5-0.

Motion carried.

c. Rosemary Burns From: Art — High School

142 Beacon Ave. Effective: November 7, 2008

Jamestown, Rl 02835

Motion to approve by Zangari. Seconded with regret by Battistoni.
Voted 5-0. Motion carried.

Leave of Absence Requests

a. Rebecca Deady From: Grade 1 — Fairlawn
45 Belmont St. Effective: October 31, 2008 — November 25, 2008
Taunton, MA 02780 Maternity Leave (extension)
Motion to approve by Zangari. Seconded by Donabedian. Voted 5-0.

Motion carried.
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Long-term Sub Appointments

a. Melissa Canis To: LTS Grade 1 — Fairlawn

59 Indian Run Trail Effective: Oct. 31, 2008 — Nov. 25, 2008
(extension)

Smithfield, RI 02917 Salary: M-2 $4,128.38

Motion to approve by Battistoni. Seconded by Varr. Voted 5-0.

Motion carried.

Support Staff Appointments

a. Rachel Uttley To: 1.1 Teacher Assistant — High School
77 Rome Ave. Effective: November 12, 2008
Woonsocket, RI 02895 Salary: $16.03/hour (Step 1)
Motion to approve by Zangari. Seconded by Varr. Voted 5-0.

Motion carried.

b. Gerard Ryan To: Custodian — 2nd shift — High School
26 Linfield Drive Effective: November 12, 2008
Smithfield, RI 02917 Salary: $16.74/hour (Step 1)



Motion to approve by Zangari. Seconded by Battistoni. Voted 5-0.

Motion carried.

Coaching Appointment

a. Steven Carvalho To: Boys Basketball — Middle School
25 Franklin St. Effective: 2008-09 Winter Sports Season
Lincoln, RI 02865 Salary: Per contract
Motion to approve by Zangari. Seconded by Varr. Voted 5-0.

Motion carried.

b. Toni Autiello To: Competitive Cheerleading Coach — High School
7 Stagecoach Drive Effective: 2008-09 Winter Sports Season
Johnston, RI 02919 Salary: Per contract
Motion to approve by Zangari. Seconded by Varr. Voted 5-0.

Motion carried.

Information Only

a. Custodian Job Fair Results

VI. Awarding of Bids

a. Athletic Trainer

McNamara reported the bids were opened November 5, 2008. One
vendor responded for a three year contract.

New England Sports Training Rehabilitation, Inc. $13,333.34 (first

year)



20,000.01 (second and third years
to include fall)
Total $53,333.36
Motion to approve by Zangari. Seconded by Varr. Voted 5-0. Motion

carried.

VII. Salary Warrants

October 9, 2008 $1,158,663.35

Motion to approve by Zangari. Seconded by Varr. Voted 5-0. Motion
carried.

October 23, 2008 $1,147,919.13

Motion to approve by Zangari. Seconded by Donabedian. Voted 5-0.

Motion carried.

Capital Reserve Fund November 10, 2008 $3,049.98
Motion to approve by Zangari. Seconded by Varr. Voted 5-0. Motion

carried.

VIII. Expense Warrants

November 10, 2008 $1,070,048.36

Motion to approve by Zangari. Seconded by Varr. Voted 5-0. Motion
carried.
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Supplement Invoice “A”, November 10, 2008 $80,163.76



Motion to approve by Zangari. Seconded by Varr. Voted 5-0. Motion

carried.

IX. Old Business — None.

X. New Business
a. Home Schooling Request
- Ms. Gagnon-Ross
Motion to approve by Zangari. Seconded by Varr. Voted 5-0.
Motion carried.
c. Lincoln School Committee By-Laws
Motion to table by Donabedian. Seconded by Battistoni. Voted 5-0.

Motion carried.

XI. School Committee Reports — None.

XIl. Community Comments — None.

XIII. Move to Executive Session for Businesses Pertaining to
Personnel to R.1.G.L. 42-46-5(a) 1 and 2

None.

XIV. Adjourn
Motion to adjourn at 8:40 p.m. by Zangari. Seconded by Donabedian.
Voted 5-0. Motion carried.



JOHN ZANGARI, CLERK DATE



