
OFFICIAL

							                       April 21, 2008

LINCOLN SCHOOL COMMITTEE

LINCOLN, RHODE ISLAND

DATE:	  April 1, 2008

PLACE:	  Lincoln Middle School

	  152 Jenckes Hill Road

	  Lincoln, RI  02865

	  5:00 p.m. 

School Committee Members Present:  Mary Anne Roll, Chair; Betty

Robson, Vice Chair; John Zangari, Clerk; Richard Battistoni, Kristine

Donabedian, Mary Varr, Julie Zito

 

Others Present:  Georgia Fortunato, Superintendent; Mark Gadbois;

Lori Miller, Angelo Mencucci

AGENDA



I.	Consider and Act Upon 2008-2009 Budget  

Motion by Zangari to recess  to Executive Session for legal advice

regarding the budget.  Seconded by Robson.  All in favor.  Motion

carried.

Motion to reconvene Open Session by Zangari.  Seconded by

Robson.   All in favor.  Motion carried.

The Chair reported there were no votes taken in Executive Session.  

Superintendent Fortunato stated they have spent countless hours

looking at the 2008-2009 proposed budget and there is much

discussion the school committee would like to hear. 

Miller reported the proposed budget is $49,880,000, which is

comprised of the 48.9 million dollar operating budget and the

$920,000 capital budget.  The budget board would like it reduced to

$48,657,000.  In order to do that she is recommending to the

Superintendent that the capital budget be cut out of the request. 

There is $196,000 in medical insurance which was part of the

self-funding with the town.  So, if the medical insurance is reduced

$196,000 and two positions eliminated, for about $108,000, the two

would total $1,223,000.  The capital budget being cut would mean

there is no capital resolution.   There is approximately $533,000

between the capital and the energy fund given last there.   If a whole

5% is used based on the state law they would be entitled to 1.9 million

dollars.  Under the budget board’s proposed equity plan they are



giving 1.49 or 1.5 million dollars.  By putting the capital budget back

into the operating budget they would be kept whole.  She noted next

year there would a .25 percent reduction next year and pensions and

Blue Cross will go up more than a quarter percent.  They would have

to look at other ways to fund the capital budget, a transfer from

surplus, 
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	transfer from aid or if the equity funding law is passed and they do

receive the 	$800,000 in state aid next year could set that up as a

capital budget.

 Zangari stated the budget they approved in February is a legal

budget according to the state law.   He commented everything is

going up and things won’t be fixed if the capital budget is cut and he

is not in favor of doing that.  Battistoni commented on the process

and he understands with the new state law a budget must be

presented consistent with the cap, but last year a budget was

presented with an increase and presented in a legal way and they had

to make cuts.  He felt the budget board reviews and the people make

a decision.  Then the school committee with advice from the school

department set the budget with what the people tell them.   He was

opposed to the recommendation, stating it wouldn’t satisfy the needs

of the children or town.    The Chair agreed that it did not feel as if

they were going through the same process as before.  A member of



the budget board, Cheryl, commented that last year things were a

little different due to the changes in the law, and last year’s budget

was a little over the cap and it was allowed, but this year the law has

to be followed.  It’s not the budget board that sets up the parameters

of what has to be submitted, it is the town.  The budget is submitted

to the Town Administrator and he submits it to the budget board. 

Roll noted this year they didn’t meet in the fall with the budget board

prior to the budget hearings.  The Superintendent  commented they

need to meet early on and iron out some of the issues, noting that

when they met last week they discovered self-funding was a way to

go to do due diligence.  Miller reviewed her recommendation.  Roll

noted it was the same pie just cut differently.  They know they have

more work to do next year and hopefully the state gives them more

money.  Hopefully they get to fairness if not adequacy. 

Motion by Varr to accept the recommended reductions in the budget

as presented by Miller on behalf of the Superintendent.  Seconded by

Robson.   

Robson asked what the budget board feels.  Cheryl stated they can’t

speak for the budget board.  Roll commented that if the budget board

doesn’t approve this, then the school committee could find

themselves no further than they are tonight.  It was noted that the

Town Administrator commented at last night’s Town Council meeting

that they still don’t have a school committee detail that has been

accepted by the budget board.   The Superintendent explained they



will decimate the school department if they keep on hacking the

budget; it will drastically impact programs.  She wants the budget

board to consider that the school department is doing due diligence. 

They really want to work in conjunction with the budget board; they

do not want to oppose each other.  Superintendent Fortunato stated

she is confused since she has been told to come down to the new

number.   Roll noted they should remove the motion from the table

because the budget board is not asking the committee to do 
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that tonight; they are asking for a list of possible areas where they

would cut.  Cheryl commented she didn’t think the budget board was

asking for anything.   

The Superintendent stated in phone calls with Ken Booth she was

told to make another 1.2 million dollar cut.  Robson commented that

in the past other administrators have just cut it and forwarded it to

you and then you come to us to get our budget.   

	

Motion by Varr made to withdraw the motion to accept the

recommendation of the Superintendent.  Seconded by Robson.  All in

favor.  Motion carried.   



Motion by Robson to transmit this proposal to the budget board for

their consideration.  Seconded by Zito.  Motion by Battistoni to

amend to Town Administrator and the budget board.  Discussion

ensued as to who the proposal should go to and it was agreed it

would go to the budget board and the subcommittee could confer

with the Town Administrator.  It was voted 

6-1 to approve, with Mr. Zangari voting against.  Motion carried.

	

	Motion to adjourn by Zangari.  Second Robson.  All in favor.  Motion

carried.

	

________________________________________		__________________

___________

JOHN ZANGARI, CLERK				                             DATE


