OFFICIAL

April 21, 2008
LINCOLN SCHOOL COMMITTEE
LINCOLN, RHODE ISLAND

DATE: March 10, 2008

PLACE: Lincoln Middle School
152 Jenckes Hill Road
Lincoln, Rl 02865
7:30 p.m. Monthly Meeting (Open)

School Committee Members Present: Mary Anne Roll, Chair; Betty
Robson, Vice Chair; John Zangari, Clerk; Richard Battistoni, Kristine

Donabedian, Mary Varr, Julie Zito

Others Present: Georgia Fortunato, Superintendent, Mark Gadbois,
Lori Miller, Angelo Mencucci, Melinda Smith, Maryann Struble, Linda
Cliff, Elizabeth Marquis, Kevin McNamara, Constance O’'Riley, Joyce

Ruppell

AGENDA

Opening Ceremony

Right To Be Heard — None.



|. Approval of Minutes

a. February 25, 2008 Monthly Meeting

Motion to approve by Zangari. Seconded by Robson. All in favor.
Motion carried.

b. February 25, 2008 Executive Session

Motion to approve and seal by Zangari. Seconded by Robson. Allin

favor. Motion carried.

Il. Correspondence — None.

lll. Superintendent’s Report

a. Citation for Geography Bee

Superintendent Fortunato introduced Adam Luther, winner of the
Geography Bee. He was presented with a citation.

b. Citation for School Administrator of the Year by Rhode Island
Interscholastic Athletic Administrators Association — Superintendent
Fortunato introduced Brian Corry, who presented Kevin McNamara
with a citation for being named School Administrator of the Year by
the Rl Interscholastic Athletic Administrators Association. McNamara
thanked Corry and Superintendent Fortunato for the opportunity to
continue with his interest in sports while being and administrator.

c. CABINS Presentation

Cynthia Mulvey reported there are 12 members who meet monthly to
prevent bullying. They have held fund raisers and had a workshop
for parents and students. They are actively researching issues and

problems that result from bullying. They are offering to assist with



the SIT teams and other organization, including sponsoring a
program at the high school. They can be reached at Lincoln
CABINS@Yahoo.com.

d. Energy Manager’s Report

Lou Fusco, Energy Manager, reported on a savings of $179,000 this
year. He explained he starts his comparisons with the year 2006 and
showed natural gas is almost equal to electric. He explained he looks
at altering use behavior, i.e. shutting off items that used to be left on;
data acquisition for comparisons; actual mechanicals in the

buildings, i.e. leaving boilers on.

e. Financial Report

Lori Miller reported she is still projecting a zero variance. Salaries
and employee benefits will be offset with purchased services.

Substitute assistants and custodians haven't been needed as much.
She reported some employees have had to come back to the
healthcare line with spouses losing their benefit. The repairs and
maintenance and transportation lines look good. Charter schools will
be overspent by $40,000. Regular tuitions is $82,00 in the negative,

but there should be other lines to offset that.
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f. NECAP Presentation



Melinda Smith reported the third through eighth grade and eleventh
grade were given the NECAP testing. NECAP is a collaboration of
three states, New Hampshire, Vermont and Rhode Island. Over all
students did well in reading; with grade 3 at 79%. They saw some
improvement in the middle at grade 4. She noted that they have an
improved PLP program and Title 1 teachers at Northern will have to
purchase texts. Math proficiency at grade 3 was 82%. They are
looking at how to give students more time. There was a drop at grade
5. There have been district math initiatives and professional
development. She commended the staff at the high school to have all
classes in the same chapter. They have added spring board math
and have a math coach at the high school. Grade 5 in writing is at
69%. George Kilsey explained his work while on sabbatical and
reviewed the data. At the middle school students are 67% in math,
with boys scoring higher than girls; students at the middle school
scored 75% in reading.

g. Approval of AFSCME Contract

Motion to table by Battistoni. Seconded by Zangari. All in favor.
Motion carried.

h. Request for Approval of Out-of-State Field Trip

Superintendent Fortunato reported the trip is to the Fashion Institute
of Technology. Motion to approve by Zangari. Seconded by Robson.
All in favor. Motion carried. Zangari requested that all adult’s cell

phone numbers be given to administrators and to each other.

I\VV. Civic Use of Buildings



a. Destination Imagination State Tournament

Superintendent Fortunato reported this is for Lincoln Middle School,
April 4th and 5th.

Motion to approve by Zangari. Seconded by Robson. All in favor.
Motion carried.

b. Alpha Delta Kappa Blood Drive

Superintendent Fortunato reported this is for Lonsdale Elementary
for April 1st. Motion to approve by Zangari. Seconded by Robson.
All in favor. Motion carried.

c. One-on-One Basketball Program

Superintendent Fortunato reported this request is for Central
Elementary, April 22nd to June 10th. Motion to approve by Zangari.
Seconded by Robson. All in favor. Motion carried. Angelo Mencucci
explained this is a pay as you go program, but it was invited to

Central.

V. Personnel Recommendations

Teacher Appointments

a. Robert Yates To: 1.0 Industrial Technology — High School

273 Ronald Avenue Effective: 1/28/08 — June 2008

Cumberland, RI 02864 Salary: $35,529.23 (revision)

Motion to approve by Zangari. Seconded by Robson. All in favor.

Motion carried.

Support Staff Appointments



a. Ann Marie Young To: PT 19 3% hr/iwk 1:1 Library Aide -
Saylesville 255 Old River Road Effective: 3/6/08 — June 2008

Lincoln, RI 02865 Salary: $9.25/hour

Motion to approve by Zangari. Seconded by Robson. All in favor.

Motion carried.

b. Mary Blais To: PT 12.5 hr/wk 1:1 Teacher Asst. - Saylesville

12 Minoru St. Effective: 2/25/08 — June 2008

Smithfield, RI 02917 Salary: $9.25/hour

Motion to approve by Zangari. Seconded by Zito. All in favor.

Motion carried.

c. Kimberly Beck To: Personnel Assistant
10 Bramble Lane Effective: March 12, 2008
West Warwick, Rl 02893 Salary: $13/hour
Motion to approve by Zangari. Seconded by Zito. All in favor.

Motion carried.
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Retirements

a. Nancy Fish From: Grade 2 Teacher — Northern
15 Sunnyside Drive Effective: June, 2008



Cumberland, Rl 02864
Motion to approve with regret by Zangari. Seconded by Zito. All in

favor. Motion carried.

Leave of Absence Requests

a. Jo-Ann Perry From: Job Coach — High School
1674 Old Louisquisset Pike Effective: 2/25/08 — 5/12/08
Lincoln, RI 02865 Medical Leave (unpaid)

b. Rachel Kay From: Secretary | — High School
7 Andrews Drive Effective: 2/24/08 — 3/21/08

Lincoln, R1 02865 Medical Leave (extension) (unpaid)

c. Sarah Rawlinson From: Assistant Principal — High School
3 Windy Hill Lane Effective: March 31, 2008 — May 7, 2008 (a.m.) —
paid Coventry, Rl 02893 May 7, 2008 (p.m.) — May 9, 2008 unpaid
Maternity Leave of Absence
Motion to approve by Zangari. Seconded by Robson. All in favor.

Motion carried.

VI. Awarding of Bids
a. Lincoln Middle School — Electric
Lori Miller reported the Sherpa has been watching energy rates and

the committee had approved a standard offer and he is now



recommending converting to a variable rate so the Superintendent
could sign the middle school contract tomorrow. Motion to approve

by Zangari. Seconded by Robson. All in favor. Motion carried.

VII. Salary Warrants
February 14, 2008 $1,178,937.60
Motion to approve by Zangari. Seconded by Robson. All in favor.

Motion carried.

February 28, 2008 $1,148,756.27
Motion to approve by Zangari. Seconded by Robson. All in favor.

Motion carried.

VIII. Expense Warrants
Release of Capital Reserve Funds $61,700
Motion to approve by Zangari. Seconded by Robson. All in favor.

Motion carried.

Transfer of $8,200 for the canopy at Central from Operating Budget
to the Capital Reserve Fund
Motion by Zangari. Seconded by Robson. All in favor. Motion

carried.

Payment of regular invoices $5,065,657.88
Motion to approve by Zangari. Seconded by Robson. All in favor.

Motion carried.



Payment of Invoices $19,241.27
Miller noted of that is the $8,200 Capital Reserve amount.
Motion to approve by Zangari. Seconded by Robson. All in favor.

Motion carried.

IX. Old Business — None.

X. New Business — None.
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XI. School Committee Reports

Mary Anne Roll reported she and Betty Robson had attended the
annual RIASC legislative meeting Saturday. There was a focus on the
RIDE proposal on healthcare and state wide transportation. All

proposals will need approval before they become a reality.

XII. Community Comments

Ann Mosko commented on the bond and asked that the community
be included in the discussion on use of rooms for the community.
The Chair stated there was space set aside and the town is using it

for storage. It was her understanding that it is no longer feasible to



make it available to the public, but there are still proposals for use of
that space. Robson commented it was talked about, but there was no
promise made. Mencucci explained there are two rooms in the north
wing designated to the town and it is up to the town how they use it.
Other rooms will be used through a facilities requisition through his

office. Zito commented this is with use at all the schools.

XIII. Move to Executive Session for Businesses Pertaining to
Personnel to R.1.G.L. 42-46-5(a) 1 and 2 -
Not needed.

XIV.  Adjourn
Motion to adjourn at 9:05 p.m. by Zangari. Seconded by Robson. All

in favor. Motion carried.

JOHN ZANGARI, CLERK DATE



