OFFICIAL
March 10, 2008

LINCOLN SCHOOL COMMITTEE
LINCOLN, RHODE ISLAND

DATE: February 25, 2008

PLACE: Lincoln Middle School
152 Jenckes Hill Road
Lincoln, Rl 02865
7:30 p.m. Monthly Meeting (Open)

School Committee Members Present: Mary Anne Roll, Chair; Betty
Robson, Vice Chair; John Zangari, Clerk; Richard Battistoni, Kristine
Donabedian, Mary Varr

Absent: Julie Zito

Others Present: Georgia Fortunato, Superintendent, Lori Miller,
Angelo Mencucci, Melinda Smith; Mary Carvalho, Linda Cliff, Bruce
Macksoud, Elizabeth Marquis, Kevin McNamara, Constance O’Riley,

Joyce Ruppell, Maryann Struble

AGENDA

Opening Ceremony



The Chair reported the committee heard two issues in Executive

Session. It was voted 6-0 to deny an administrative request.

Right To Be Heard — None.

Motion to seal the Executive Session minutes of February 25, 2008 by
Zangari. Seconded by Robson. Voted 6-0 to approve. Motion

carried.

|. Approval of Minutes

a. January 23, 2008 Monthly Meeting/Budget Workshop Minutes
Motion to approve by Zangari. Seconded by Robson. Voted 6-0.
Motion carried.

b. January 23, 2008 Executive Session Minutes

Motion to approve by Zangari. Seconded by Robson. Voted 6-0.
Motion carried.

c. January 28, 2008 Budget Workshop Minutes

Motion to approve by Zangari. Seconded by Robson. Voted 6-0.

Motion carried.

Motion by Zangari to seal the January 23, 2008 Executive Session

minutes. Seconded by Robson. Voted 6-0. Motion carried.

Il. Correspondence — None.

lll. Superintendent’s Report



a. Citation for Geography Bee

Superintendent Fortunato reported the winners will be honored at
the March 10th meeting.

b. Citation for Spelling Bee
Superintendent Fortunato reported the winning word was “reconcile”
and recognized the spelling bee winner Isra Hussain. Robson
presented her with a citation. The Chair commented on what a nice
evening it was a nice.

c. Lincoln High School Student Update
Crystal Briley, President of Chorus, reported performing at the RI
College Invitational. They are planning a trip to Virginia Beach at a
cost of $400 each. She reported there are two members of each class
serving on the Executive Board. Olivio Dolphin, Band President,
commented on how great it was playing for the elementary kids.
They are going to Pennsylvania this year and are selling coupon
books to raise funds. Band also has an executive board with two
members from each class. There are 130 members of band. She
reported she is also in charge of the up coming Variety Show on
March 14, 15 and 16.
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d. Rhode Island Mentoring Program at Lincoln Middle School (Pam



Shayer/Paulette Hamilton)

Pam Shayer from the Lincoln Prevention Coalition introduced Stacy
Thompson, Coordinator of the Woonsocket program. Pam explained
background checks are done and there is a training program. Stacy
explained their program is a partnership with the police. Pam stated
Mr. Macksoud would select approximately five to eight students to
participate and she would be the project manager. They would meet
one hour a week. Battistoni asked about the cost of the background
checks and who would fund that. Shayer said she would have to find
out.

e. Financial Report

Lori Miller reported the damage to the bus canopy at Central
Elementary was $8,200 and considered an emergency repair. Angelo
Mencucci explained the roof on the bus depot had been inspected,
but was the type that deteriorated fast. The substitute line is at
$180,000; payrolls are through January 31st and there will be a
savings in the fringe benefit lines. The repairs and maintenance will
grow, but there will be a savings with the new copy machines. Under
purchased services, tuitions increased due to a couple of new
students moving in. The cost to attend a charter school is $7,500.

f. NEASC Update

Superintendent Fortunato reported the high school NEASC visit is
March 9th-12th. Paul Dalpe gave an overview of how they started in
the fall of 2006 with a self study. The team is chaired by Kathryn
Watson. He showed a short video made by Laurie Denato of the

Town of Lincoln that the team will receive.



g. Update on Special Education Regulations

Maryann Struble reported on December 19, 2007 the state approved
new regulations for special education. They must be met by July 1,
2008. The number of 230 days are no longer automatic and will now
be based of FAPE. Class size and case load will now be determined
by student needs. Related services, such as school psychologist and
social worker will also be determined by FAPE. Parentally placed
students will receive only a proportionate share after July 2009.

There will be new IEPs for ages 3-14 and 14-21. Maryann felt these
will not be difficult as they already meet many of the guidelines.

h. High School Classification

Kevin McNamara reported that last year they took the NSRE and only
took the NECAP in October, so he is reporting on the NSRE results.
In ELA 54% met the overall standard in reading, 67% in writing and
45% in math. The School Improvement Team plans to address those
scores. They missed only two targets out of 13, ELA and match. He
commented that the teachers are aware of the support with
Superintendent Fortunato’s presence in the high school and also the
professional development

I. Revised Operating Budget and Capital Budget Approval and
Budget Board Tour

Superintendent Fortunato reported based on new information from
the town and meeting with the administrative team, there are some
deductions to the budget in the amount of $1,185,866. Motion by
Robson to approve the Superintendent’s new operating budget of
$48,959,743. Seconded by Zangari. Voted 6-0. Motion carried.



Motion by Robson to approve the new capital budget of $920,797.
Seconded by Zangari. Voted 6-0. Motion carried.
j. AFSCME Contract Approval
Motion to table by Zangari. Seconded by Robson. Voted 6-0.
Motion carried.
k. Update on High School Principal Search
Battistoni reported the committee is being chaired by Maureen
Macera and consists of teachers from the high school, staff, parents
and school committee members. Ads will be place this Sunday. They
have a criteria and by April will have a list of questions for interviews.
They will submit three candidates to the Superintendent and the
Superintendent can then make a recommendation to be interviewed
by the school committee. They hope to have a recommendation by

May.

I\VV. Civic Use of Buildings
a. The Valley Breeze — State Spelling Bee
Motion to approve by Zangari. Seconded by Robson. Voted 6-0.

Motion carried.
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V. Personnel Recommendations

Support Staff Appointments

a. Mary Ann Charbatji To: PT 12hr/iwk 1:1 Teacher Assistant —
Fairlawn

22 Stoney Drive Effective: 2/4/08 - June 2008

North Smithfield, R1 02896 Salary: $9.25/hour

b. Melissa LaVallee To: PT 12hr/wk 1:1 Teacher Assistant -
Fairlawn

4 Valley Way Effective: 2/4/08 — June 2008

Smithfield, RI 02917 Salary: $9.25/hour

Motion to approve by Zangari. Seconded by Robson. Voted 6-0.

Motion carried.

Co-curricular Appointments

a. Jessica Mathias To: Elementary Chorus — Lonsdale
40 Bates Ave. Effective: 1/28/08 — June 2008
Warwick, RI 02888 Salary: $650.00

b. Kelly Conlon To: Elementary Chorus — Central
154 Bear Hill Rd. Unit 1507 Effective: 1/28/08 — June 2008
Cumberland, RI 02864 Salary: $650.00



c. Renee Moriarty To: Elementary Chorus — Northern Elementary
126 Farm Drive Effective: 1/28/08 — June 2008
Cumberland, RI 02864 Salary: $650.00

d. Marina Tsonis To: Track Co-Coach — Middle School
15 Highview Drive Effective: 2007-08 Spring Sports Season
Smithfield, RI1 02917 Salary: $699.00

e. Matthew Barboza To: Track Co-Coach — Middle School
265 Lippett Ave. Effective: 2007-08 Spring Sports Season
Cumberland, R1 02865 Salary: $699.00

f. Jenna Brocking To: Sophomore Class Co-Advisor — HS
100 Elena St. Apt. 517 Effective: 2007-08 School Year
Cranston, R1 02920 Salary: $553.50

g. Danielle French To: Sophomore Class Co-Advisor — HS

105 Lake Drive Effective: 2007-08 School Year

N. Kingstown, Rl 02852 Salary: $553.50

Motion to approve by Zangari. Seconded by Robson. Voted 6-0.

Motion carried.

Long-term Sub Appointments

a. AliciaBell To: LTS Art — High School



65 Third Street Effective: 1/28/08— 4/4/08 (revised)
Providence, RI 02906 Salary: $17,857.96

b. Holly Galipeau To: LTS — Special Education-out of district
196 Old Boston Neck Road Effective: 1/24/08 — 5/1/08 (revised)
Narragansett, Rl 02882 Salary: $15,128.49 (additional amount -
$1,592.47)
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c.Lisa Simonelli To: LTS — Grade 4 — Northern
75 West Main Street Effective: 1/28/08 - 2/29/08 (revised)
Wickford, R1 02852 Salary: $5,701.98

d. Melissa Canis To: LTS — Grade 1 - Fairlawn
59 Indian Run Trail Effective: 1/28/08 — 4/4/08 (revised)
Smithfield, RI 02917 Salary: $10,413.14

e. Michaela Kenwood To: LTS — Health/PE — Middle School
8 Shelter Lane Effective: 3/3/08 — 4/1/08 (revised)
Cumberland, RI 02865 Salary: $4,388.42



f. Kristen Plant To: LTS — Grade 6 — Middle School

13 Hunt Street Effective: 1/28/08 — 4/4/08

Cumberland, RI 02864 Salary: $9,760.02

Motion to approve by Zangari. Seconded by Robson. Voted 6-0.
Motion carried.

Resignations

a. Robin Young From: Human Resources Assistant —
Administration

19 Simpson Ave. Effective: 2/14/08

South Attleboro, MA 02703

b. Melissa Dubois From: Part-time (19 3 hr.) Teacher Assistant —
HS

181 River Road Effective: 2/15/08

Lincoln, Rl 02865

c. Jill Harris From: Teacher - Northern Elementary
76 Holburn Ave. Effective: 3/1/08
Cranston, RI 02910

d. Bonnie-Lynn Drezek From: 19 % hr. Library Aide — Saylesville
34 Waumsett Ave. Effective: 2/15/08

Cumberland, RI 02864

Motion to approve by Zangari. Seconded by Robson. Voted 6-0.

Motion carried.



e. Mary Carvalho From: Principal, Lonsdale Elementary School
788 Old Post Road Effective: June 30, 2008

No. Attleboro, MA 02760

Motion to approve an amendment to her contract by Zangari.

Seconded by Robson. Voted 6-0. Motion carried.

Motion to approve the resignation by Zangari. Seconded by Robson.

Voted 6-0 with regret. Motion carried.

Leave of Absence Requests

a. Allison Nelson From: Special Education — out of district
100 Forest Ave. Effective: 1/22/08 — 2/6/08 (paid) Maternity Leave

Lincoln, RI 02865 (revised - extension)

b. Rachel Kay From: Secretary | — High School
7 Andrews Drive Effective: 1/24/08-2/23/08 (unpaid) Medical Leave

Lincoln, RI 02865 (revised — extension)

c. Kristen Vito-Silva From: Grade 1 - Fairlawn
164 Plain Road Effective: 1/28/08 — 4/4/08 (paid) Medical Leave
North Kingstown, RI 02852 (revised — extension)

d. Bonnie Spano From: Resource - Northern



32 Alexander St. Effective: 1/28/08 — 2/29/08 (paid) Medical Leave

Lincoln, RI 02864 (revised — extension)

e. Tracy Pereira From: Resource — Saylesville
9 Ballou St. Effective: 2/4/08 — 5/2/08 (paid) Maternity Leave

Cumberland, R1 02864 (revised — extension)

f. Amy Shunney From: Resource - Lonsdale
29 Colonial Drive Effective: 1/11/08-2/5/08, 3/31/08 — 5/7/08
Lincoln, RI 02865 (paid) Maternity Leave

(revised)

g. Miranda Russell From: Art — High School
4 Theresa Court Effective: 2/16/08 — 4/4/08
Providence, RI 02909 Medical Leave of Absence
(extension) (paid)
Motion to approve by Zangari. Seconded by Robson. Voted 6-0.

Motion carried.

Teacher Layoff/Non-renewal Notice

Superintendent Fortunato reported Lincoln, unlike other districts,
always lays off the non-tenured staff.

Termination or non-renewal of Ilimited contract employees or
long-term substitute teachers due to anticipated return of teacher

and/or regular teacher electing to fill this position. There are 23



positions.
Motion to approve by Zangari. Seconded by Robson. Voted 6-0.

Motion carried.

Non-renewal because it is the opinion of the Superintendent of
Schools that these positions can be filled with a more qualified
individual who can better serve the district. There are six educators
in this category.

Motion to approve by Zangari. Seconded by Robson. Voted 6-0.

Motion carried.

For financial/budgetary reasons these positions will be eliminated for
the next school year. There are 51 teachers.
Motion to approve by Robson. Seconded by Zangari. Voted 6-0.

Motion carried.

Lay offs because of anticipation there will be fewer teacher positions
in the area or grade and these are the least senior teachers in this
grade area/certification. There are ten teachers.

Motion to approve by Robson. Seconded by Zangari. Voted 6-0.

Motion carried.

Termination of limited contract employees or long-term substitute
teachers due to the anticipated return of the teacher and/or regular
teacher electing to fill this position for fiscal exigencies which

necessitate eliminating certain positions and employees subject to RI



general law 16-16-24. The district may be able to fill this position with

a non-retired employee. There are two educators in this category.

Motion to approve by Zangari. Seconded by Zangari.

Motion carried.

VI. Awarding of Bids — None.

VII. Salary Warrants
January 3, 2008 $1,129,075.56

Motion to approve by Zangari. Seconded by Robson.

Motion carried.

January 17, 2008 $1,148,153.41

Motion to approve by Zangari. Seconded by Robson.

Motion carried.

January 21, 2008 $1,153,574.06

Motion to approve by Zangari. Seconded by Robson.

Motion carried.
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VIII. Expense Warrants

Voted 6-0.

Voted 6-0.

Voted 6-0.

Voted 6-0.



Lori Miller noted that because of the postponement of the school
committee meeting, some bills had to be paid.

Invoices for February 11, 2008, revised $1,463,034.28

Motion to approve by Zangari. Seconded by Robson. Voted 6-0.

Motion carried.

Invoices for February 25, 2008 $552,294.35
Motion to approve by Zangari. Seconded by Robson. Voted 6-0.

Motion carried.

Miller explained the difference in what was paid for paper was due to
the state-wide bid with WB Mason and some purchases qualify for a

rebate.

IX. Old Business — None.

X. New Business
a. Health & Wellness Policy (second reading)
The Chair noted the changes were basically due to regulation
changes. There were no objections to waiving the reading.
Motion to approve by Zangari. Seconded by Robson. Voted 6-0.
Motion carried.
b. Home Schooling Request
- Mr. & Mrs. Shores
Motion to approve by Zangari. Seconded by Robson. Voted 6-0.

Motion carried.



XI. School Committee Reports

Zangari reported attending the International Pot Luck Supper at
Lonsdale Elementary and it was very enjoyable. Mary Anne Roll
reported the RIASC meeting was postpone due to weather to March

8th and Betty Robson will attend.

XIl. Community Comments

Mary Ann McComiskey wished Mary Carvalho well, noting that she
works to make sure students are educated well. She also commented
on the number of letters that had to go out, saying it is imperative that
people pay attention to legislative mandates and should put pressure
on legislators to re-look at the formula. Mary Anne Roll offered

condolences to Mrs. Oster and her daughters.

XIIl. Move to Executive Session for Businesses Pertaining to
Personnel to R.1.G.L. 42-46-5(a) 1 and 2 — None.

XIV.  Adjourn
Motion to adjourn at 9:27 p.m. by Zangari. Seconded by Robson.
Voted 6-0. Motion carried.




JOHN ZANGARI, CLERK DATE



