OFFICIAL
February 25, 2008

LINCOLN SCHOOL COMMITTEE
LINCOLN, RI 02865

DATE: January 28, 2008

TIME: 6:05 pm

PLACE: Lincoln High School Library
135 Old River Road, Lincoln, RI 02865

School Committee Members Present: Mary Anne Roll, Chair; Betty
Robson, Vice Chair; John Zangari, Clerk; Richard Battistoni, Mary

Varr, Julie Zito

Others Present: Georgia Fortunato, Superintendent, Eric Banville,
Linda CIiff, Mark Gadbois, Monique Latessa, Bruce Macksoud,
Elizabeth Marquis, Kevin McNamara, Angelo Mencucci, Lori Miller,

Joyce Ruppell, Melinda Smith, Maryann Struble

Absent: Kristine Donabedian

l. Lincoln Middle School Promotion & Retention Policy



The Chair reported they would add this to the next regular agenda.
Motion to table by Zangari. Seconded by Robson. Voted 6-0.

Motion carried.

ll. Budget Workshop
Superintendent Fortunato noted that Varr had a question as to the
number of teachers needed at NELC. It was clarified that due to
declining enrollment there would be one full time teacher at grade
one cut from the budget. Mr. Mencucci reviewed his budget, noting
the reduction to $905,797. He explained they would eliminate the
following:
Lincoln High School - painting of the hallway
Northern Elementary - painting the main entrance and hallways
NELC - gate to paved area
Lincoln Middle School - service contract for the HVAC system would
be added to operating budget

and move a portable bleacher from the High School to the Middle
School
Central Elementary — ceiling fans and painting. Robson stated she
would like to keep the painting.
Lonsdale Elementary — acoustical battening for multi-purpose room,
noting he thought they could

lower the echo with the new sound system. Zangari didn’t see
how that would work and felt if

they found the money to include it.

Saylesville Elementary — window and screen repair; Mencucci



thought they had supplies to get

another year out of them.
Fairlawn Early Learning Center — installation of window between the
nurse and secretary;

installation of air conditioning in nurse/secretary offices
Administration Building — Superintendent Fortunato felt the work at
the Administration Building

would be a collaboration with the town, but would appear in the
school department budget.

The Chair noted there is on going work needed and they need to

speak to the town.

Mencucci stated he felt the sander in the Grounds Capital Budget was
a priority. The new figure for the Capital Budget after adding back the
$15,000 for painting is $920,797; and the new Operating Budget would
be $50,145,609. The Chair noted the two budgets would be separate.

lll. Approval of Budget
Motion by Zangari to approve the operating budget for the Lincoln
Public Schools for the year 2008-2009 of $50,145,609. Seconded by

Robson. Voted 6-0. Motion carried.

Motion to approve the capital budget for the year 2008-2009 of
$920,797. Seconded by Robson. Voted 6-0. Motion carried.

The Chair noted for the record that Donabedian was absent due to



illness.
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The Chair opened the floor for public comment. There was none.

Motion to adjourn at 6:34 p.m. Seconded by Robson. Voted 6-0.

Motion carried.

JOHN ZANGARI, CLERK DATE



