MINUTES OF MEETING
LINCOLN PUBLIC LIBRARY
BOARD OF TRUSTEES
April 24, 2007

CALL TO ORDER:
Karen Quinn, Chairman called the meeting to order at 5:40 PM at the

Lincoln Public Library.

PRESENT:

Karen Quinn, Chairman, Diane Walsh, Treasurer, Denise Blais, Wil
Postle and Dean Voyer, Trustees were present. Also in attendance
were Becky Boragine, Library Director, Diane Dexter, Assistant

Director and Gretchen Hanley, Reference Librarian.

APPROVAL OF MINUTES:
The Minutes of the March 27, 2007, meeting were reviewed. A motion
to accept the Minutes was made by Dean Voyer and seconded by Wil

Postle. The motion was approved unanimously.

DIRECTOR’S REPORT:

Ms. Boragine met with the Budget Board. The added money for a
Technology position was taken out of the budget, but with further
discussion with the Budget Board, $10,000 was added to create this
position for one year. Everything remaining for the proposed budget

was accepted by the Budget Board. The Financial Town meeting will



be held at the Lincoln High School, May 14th at 7:30 PM.

The Town will give Ms. Boragine assistance with writing the bid for

the security system.

The Board signed a sympathy card for the passing of Col. Norman

Bedard. He was a former Library Trustee.

FINANCIAL REPORT:

Treasurer Diane Walsh reported the following balances:

e Champlin account - $8,461.11

« Trustees account - $38,031.07

e Checking account - $372.80

e Certificate of Deposit - $51,246.78
 Catie Kurowski Fund - $2,652.27
* Fines - $4550.61

A motion that all invoices being presented for payment by the Town
of Lincoln are accurate and are to be paid from their respective
accounts was made by Denise Blais and seconded by Dean Voyer.

The motion was approved unanimously.

UNFINISHED BUSINESS:

Ms. Boragine contacted Cumberland and North Smithfield Libraries.



She received a copy of the Needs Assessment done for the
reconstruction of the Cumberland Library. This assessment was
done in 1992, but hopefully will be helpful in understanding the

process.

Diane Walsh spoke with the Johnston Library and received two
names of consultants that might be of help. They are Sunny

Vandermark and Donna Dufault.

Diane Dexter spoke with Chris LaRoux, director of the Greenville
Library. Ms. Dexter was able to get the name of the consultant,
Patience Jackson, Consultant for the State Board of Library
Commissioners for Massachusetts, which helped with Greenville’s

construction.

The Board decided to have Ms. Boragine contact these Consultants

and see if they could attend next month’s meeting for an interview.

NEW BUSINESS:
A motion that the Library be closed on Saturday’s for the months of
July and August was made by Diane Walsh and seconded by Dean

Voyer. The motion was approved unanimously.

ADJOURNMENT:
There being no further business, a motion was made by Denise Blais

seconded by Dean Voyer to adjourn the meeting at 6:15 PM. The



motion was approved unanimously.

Respectfully submitted,

Caitlyn P. Tucker

Board Secretary



