
NEW SHOREHAM SCHOOL COMMITTEE MEETING 
Block Island School 
February 11, 2013 

7:00 p.m. 
 
 

The New Shoreham School Committee met in open session on Monday, February 11, 2013, in the media 
center of the Block Island School.  Chair William Padien called the meeting to order at 7:00 p.m.  The 
following members were present:  Elizabeth Connor, Patricia Doyle, Ann Hall, and William Padien.  
Christopher Willi was not in attendance.  Robert Hicks was also present. 
 
Approval of Minutes  
A motion (Hall, Connor) to approve the minutes of the meetings held on January 14, January 22, and 
February 4, 2013, as presented carried with a vote of 4-0. 
 
Reports 
The standing of accounts through January 31, 2013, was submitted for School Committee review.  Mr. 
Hicks reported that it is slightly more positive from last month.  A motion (Padien, Connor) to accept the 
January 31, 2013, fiscal report as presented carried with a vote of 4-0. 
 
Mr. Hicks reported that both the overall attendance rate and the Friday rate were lower this January than a 
year ago, but added that there was a lot of illness last month.   
 
The Fall 2012 NECAP District Summary was submitted for School Committee review.  Mr. Hicks stated 
that only Barrington, East Greenwich, and Little Compton scored higher than Block Island.  Mr. Hicks 
reported that the teachers have reviewed the NECAP results to see where students are weak and 
developed strategies to improve them.      
 
New Business 
Bids were solicited for propane gas, lawn maintenance, school bus transportation, freight delivery, and 
administrative housing.  No bids were received for freight delivery.  Negotiations are being held with the 
current landlord of the administrators’ house to continue the current agreement.  Mr. Hicks met with 
Howie Rice regarding the school bus transportation bid and Mr. Rice agreed to take the proposed 21 
percent increase over three years (seven per cent per year).  Mr. Hicks recommended awarding the bids 
for school bus transportation as amended, propane gas, and lawn maintenance.   
 
A motion (Padien, Connor) to accept the three-year (2013-2016) propane gas bid submitted by Hull 
Suburban Propane at a fixed rate of $3.25 per gallon, with labor at $60 per hour and parts at cost plus 
freight and any applicable tax carried with a vote of 4-0.    
 
A motion (Padien, Hall) to accept the lawn maintenance bid submitted by Greenscape Mowing Service at 
$250 per service carried with a vote of 4-0. 
 
A motion (Padien, Connor) to accept the amended school bus transportation bid submitted by Rice’s 
Construction Company for $47,454 for the 2013-2014 school year; $50,527 for the 2014-2015 school 
year; and $53,600 for the 2015-2016 school year carried with a vote of 4-0.  It was noted for the record 
that payments will be spread out over 12 months, extra trips will be billed at $95 per hour, and that Rice’s 
Construction Company will provide drivers, all maintenance, and $1 million of insurance coverage.  The 
school department will provide a monitor and fuel for the period of use by the Block Island School.   
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Correspondence was received from Heather Hatfield requesting permission to home school her son, 
Blaize, from January 30-February 8, 2013.  A motion (Hall, Connor) to approve Heather Hatfield’s 
request to home school her son from January 30-February 8, 2013, carried with a vote of 4-0.   
 
Currently, the home schooling policy requires committee approval for extended absences of more than 
five consecutive days.  Committee members suggested amending the policy to allow the superintendent to 
respond to home schooling requests of fewer than 10 consecutive school days.   Mr. Hicks will research 
this as he does not believe state regulations allow the delegation of authority on home schooling.   
 
Correspondence was received from Rob Closter requesting an additional coaching stipend for girls’ 
varsity basketball because no one applied for the assistant coach position.  A motion (Padien, Connor) to 
approve Rob Closter’s request for additional compensation carried with a vote of 4-0. 
 
Correspondence was received from both Teri McCombe and Barbara Michel expressing their intent to 
retire at the end of the current school year.  Mr. Hicks stated that both are absolutely magnificent teachers; 
it was a pleasure to work with them; and if you could reject a notification of intent to retire, these would 
be the ones to reject.   
 
A motion (Padien, Connor) to accept with regret the resignation of Teri McCombe as the art teacher 
carried with a vote of 4-0. 
 
A motion (Padien, Connor) to accept with regret the resignation of Barbara Michel as an elementary 
teacher carried with a vote of 4-0. 
 
Old Business 
A motion (Padien, Hall) to approve Policy BAK: Policy Adoption and Amendment as posted for the 
required 30-day period carried with a vote of 4-0. 
 
Several months ago Mr. Hicks proposed an administrative reorganization that created a full-time principal 
position supported by a part-time co-principal.  The full-time principal would be responsible for 
curriculum and instruction, also known as teaching and learning.  The added cost of the full-time position 
was offset by eliminating one of the part-time principals and reducing the number of days to be worked 
by the superintendent from 90 to 80 and the remaining part-time principal from 90 to 75.  There would 
also be a reduction in the need for a curriculum consultant and a small savings in travel.  Mr. Hicks hopes 
to advertise for the full-time position in March.  Once that position is filled the part-time position would 
be advertised to allow the full-time person to have a voice in the decision.  A motion (Connor, Hall) to 
approve the proposed administrative reorganization as outlined by the superintendent in his memo dated 
February 5 carried with a vote of 4-0. 
 
After the February 4 work session Mr. Hicks realized that he had been adjusting the 2013-2014 budget to 
accommodate an impact on this year’s budget.   He returned to the beginning, reassessed the committee’s 
decisions regarding the reserves, and rebuilt the budget from there. Severance payments and other post-
employment benefits (OPEB) for the two retiring teachers will be taken out of the current reserve funds, 
reducing the unassigned amount to $175,089 and reducing the amount available after holding back 3-3.5 
percent as recommended by the auditor.  He redid the capital projects with $10,000 being set aside for the 
chair/stair lift and included varying amounts for the roof depending on the percentage the committee sets 
for the reserves.  Mr. Hicks noted that the application of reserves to revenue was brought to zero; the 
salary line based on our recent hiring history was reduced by $11,000; the cost of Internet access was 
reduced to $2,800 because Verizon cannot give us the band width we need; and bus transportation was 
reduced to reflect the negotiated bid.  Mr. Hicks requested that the committee decide how much money it 
would like to go into reserves and when setting aside money for capital to not be project specific.  With 
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the aforementioned changes and adjustments the 2013-2014 budget request to the town shows an increase 
of 1.9 percent over last year.   
 
A motion (Padien, Connor) at 7:58 p.m. to open the public hearing on the 2013-2014 proposed budget 
carried with a vote of 4-0.   
 
There were no questions or comments from the audience.  School Committee members thanked Mr. 
Hicks and Ms Meyer for all of their work on the budget.   
   
A motion (Padien, Doyle) at 8:00 p.m. to close the public hearing on the 2013-2014 proposed budget 
carried with a vote of 4-0. 
 
A motion (Padien, Doyle) to approve the 2013-2014 budget ($4,686,596) as presented by the 
superintendent and reviewed by the public and to authorize its transmittal to the Town Manager as 
required carried with a vote of 4-0. 
 
A motion (Connor, Padien) to set the reserve at 3.25 percent of the budget and to apply any differences to 
the capital budget (currently $25,137) with priority going for the chair lift and secondarily for the roof 
repair carried with a vote 4-0. 
 
Calendar of Events 
The next regular monthly School Committee meeting is scheduled for 7:00 p.m. on Monday, March 18, 
2013. 
 
Correspondence  
A copy of the correspondence sent to James McCurdy at Brown University thanking him for the surplus 
furniture donated to Block Island School was forwarded for School Committee information. 
 
Adjournment 
A motion (Padien, Connor) at 8:08 p.m. to adjourn carried with a vote of 4-0. 
 
Marsha L. Gutierrez, Clerk 
 
Date approved:  March 18, 2013 
 


