NEW SHOREHAM SCHOOL COMMITTEE MEETING
Block Island School
September 18, 2012
7:00 p.m.

The New Shoreham School Committee met in openaessi Tuesday, September 18, 2012, in
the media center of the Block Island School. Ckéiliam Padien called the meeting to order at
7:02 p.m. The following members were presentzdfleth Connor, Patricia Doyle, Ann Hall,
Sean McGarry, and William Padien. Robert Hicks wias in attendance.

Teacher of the Year Recognition

Mr. Hicks reported that this is the second yeat Biack Island School has participated in the
state and national teacher recognition programaamdunced that John Tarbox is Block Island
School's 2012-2013 Teacher of the Year. Mr. Hicld help from last year’s graduating seniors
in selecting Mr. Tarbox, who has taught health physical education for 25 years. Several
School Committee members thanked Mr. Tarbox fontesitoring over the years, for all that he
has done, and the positive influence he has oattltents. Mr. Tarbox thanked the committee
for the privilege of working here and the honotlaé recognition. He also stated how very
lucky we are to have such good kids.

Approval of Minutes
A motion (McGarry, Doyle) to approve the minutesid meeting held on August 20, 2012, as
presented carried with a vote of 5-0.

Reports
Ann Hall remarked on how fantastic the school labf@ the beginning of the year. It was

obvious how hard everyone worked this summer tdrgebuilding ready.

Mr. Hicks reported that the opening of school westly smoothly and there was less confusion
than he feared. Enrollment is consistent with yastr; absenteeism is up slightly, but not
respective of Fridays. Mr. Hicks thanked Scottddal Lynn Fletcher, and Bernice Johnson for
the excellent job in preparing the school for opgni

Roof repairs have been completed and there weleaks during the late August rains. Mr.
Hicks is keeping his fingers crossed that therémat be any leaks with tonight’s rain. Mr.
Hicks was told that the black membrane roof shaa@deplaced, but he would like a second
opinion on this as the estimate came in at $70,000.

The inspections went well, but the Fire Chief astted the tech ed room be cleaned up,
including the removal of the stored motorcycles.

Mr. Hicks thanked everyone who worked on the nelnedale, but especially Bonnie Swienton
who had a massive job putting it all together. ®hs very creative in moving things around for
the time blocks. Mr. Hicks has not received anmplaints about the new schedule, but that



doesn’t mean there haven't been any. He planerduct a survey so the results can be
available for the School Committee meeting in Oetob

The Independent Accountants’ Report on UCOA foryibar ending June 30, 2011, was
received. They found two items they thought wersctassified: health insurance for retirees
and summer pay for a part-time special educatiachter. Mr. Hicks reported that the auditors
are currently working on the audit for the yeariagdlune 30, 2012, and should be here through
Thursday.

A standing of accounts through August 31, 2012, sudsnitted for School Committee review.
Mr. Hicks stated that there are no projections lyet,it is a picture of what we've spent for the
first two months. Several line items are nearard.00 percent, but are one time payments or
beginning of the year services and supplies. Rtpp@d liability insurance premiums have
increased because of weather related issues (&oerend flood) in the northeast over the last
couple of years. A motion (Padien, McGarry) toeqatdhe fiscal report through August 31,
2012, as presented carried with a vote of 5-0.

New Business

Policy BAA: Methods of Operations, Policy BAE: Conttaes of the School Committee, Policy
BAG: Orientation of School Committee CandidatedidydBAL: Goals and Objectives, and
Policy BAM: Meetings were updated and/or amendesetan the discussion held at last
month’s School Committee meeting.

A motion (Padien, McGarry) to post Policy BAA: Metls of Operations as amended for the
required 30-day period carried with a vote of 5-0.

A motion (Padien, Hall) to post Policy BAE: Comrais of the School Committee as amended
for the required 30-day period carried with a voit®-0.

A motion (Padien, Hall) to post Policy BAG: Orietiten of School Committee Candidates as
amended for the required 30-day period carried @itiote of 5-0.

A motion (Padien, Doyle) to post Policy BAL: Goalsd Objectives as amended for the required
30-day period carried with a vote of 5-0.

A motion (Padien, Connor) to post Policy BAM: Mefs as amended for the required 30-day
period carried with a vote of 5-0.

Mr. Hicks recommended that Policy BAF: Powers @& 8thool Committee, Policy BAN:
Evaluation of School Committee Operational Proceduand Policy BB: Code of Basic
Management Principles and Ethical School Standaedieleted from the policy book because
the information contained within each policy hasmenerged with others.

A motion (Padien, Connor) to delete Policy BAF: Rosvof the School Committee from the
policy book carried with a vote of 5-0.



A motion (Padien, Hall) to delete Policy BAN: Evation of School Committee Operational
Procedures from the policy book carried with a waft&-0.

A motion (Padien, Hall) to delete Policy BB: CodeBasic Management Principles and Ethical
School Standards from the policy book carried waitlote of 5-0.

Mr. Hicks reported that over the past two yeardwaee not budgeted revenue from the
employee health insurance premium co-share, bug tetained the funds to build a reserve
against future retirement health care obligatiohlse auditor indicated that the School
Committee should take a specific vote to allochésé funds. Additional decisions regarding
these funds will need to be made in the near futdtest recently Interlocal Trust was authorized
by the General Assembly to hold and invest trustifufor municipalities. Once that route
becomes clear a decision can be made on placirfgrids in trust there. Mr. Hicks suggested
that developing a policy governing these funds wdid a good idea. A motion (Connor, Hall)
to designate $14,366 from the 2011-12 fiscal yeaadsigned to offset future health insurance
costs carried with a vote of 5-0.

A motion (Padien, Hall) to consent to the appoinitred Laura Breunig as the administrative
assistant to the special education and guidancarthepnts carried with a vote of 5-0.

A motion (Hall, Padien) to consent to the appoimnitrad Cindy Lasser as the teacher assistant
assigned to the Block Island Early Learning Cenggried with a vote of 5-0.

A motion (Padien, Hall) to consent to the appoimnitred Tim Keane as the head coach for the
junior high soccer team carried with a vote of 5-0.

A motion (Padien, Hall) to consent to the appoinitred Callum Crawford as the assistant coach
for the junior high soccer team carried with a vot&-0.

A motion (Padien, Hall) to consent to the appoinitred John Breunig as the head coach for the
varsity soccer team carried with a vote of 5-0.

A motion (Padien, Hall) to consent to the appoimnitref Kirk Littlefield as the assistant coach
for the varsity soccer team carried with a vot&-&f.

A motion (Hall, Padien) to consent to the appoinitred Judy O’Keefe Durden as the testing
coordinator carried with a vote of 5-0.

A motion (Padien, Hall) to grant Summer Riker’'suest for a maternity leave beginning at the
end of March 2013 in accordance with the collechiaegaining agreement carried with a vote of
5-0.

A motion (Padien, Hall) to approve the tuition réumsement request received from Martha
Velie-Gass for a course (Language and Literacyfaung Children) she plans to take through
University of Phoenix, pursuant to the terms anadaions of the School Committee/Teachers’
Contract, carried with a vote of 5-0.



Calendar of Events
Block Island School’s open house will be held toraarevening from 6:30-7:30 p.m. The next
regular meeting of the School Committee is scheatifde Monday, October 15, 2012.

Adjournment
A motion (Padien, Doyle) at 7:53 p.m. to adjourrriea with a vote of 5-0.

Marsha L. Gutierrez, Clerk

Date approved: October 15, 2012



