
NEW SHOREHAM SCHOOL COMMITTEE MEETING

Block Island School

September 15, 2008

7:00 p.m.

The New Shoreham School Committee met in open session on

Monday, September 15, 2008, in the media center of the Block Island

School.  Chair William Padien called the meeting to order at 

7:01 p.m.  The following members were present:  Shea Butcher, Annie

Hall, Sean McGarry, William Padien, and Richard Tretheway. 

Superintendent Leslie Ryan, Principal Davida Irving, and Attorney

Denise Myers were also in attendance.

Approval of Minutes 

A motion (Hall, Padien) to approve the minutes of the meeting held on

Monday, August 18, 2008, as presented carried with a vote of 5-0.

Reports

Nancy Cole, in presenting the standing of accounts as of August 31,

2008, reported that with only two months into the new fiscal year,

there was nothing to highlight.  A motion (Padien, McGarry) to accept

the fiscal report through August 31, 2008, as presented carried with a

vote of 5-0.

Jeffrey Wadovick, the representative from the auditing firm of James



Nadeau & Company, LLP, submitted a draft copy of the 2007-2008

audit and went over several highlights.  The audit report is complete

excluding the legal bill, which he received tonight from Attorney

Myers.  Statements have been drafted and put together and he is

waiting for the town to sign-off on the audit, but he does not expect

any changes to be made.  Mr. Wadovick reported that the budget was

overspent by approximately $58,000.  The big items were electricity,

fuel oil, and the roof repair.  He stated that he would provide

supplemental documents that would help Mrs. Cole close out the

various grants.  He hopes to have the final draft available by the end

of the month so that it can be approved at the next School Committee

meeting.  School Committee members discussed the possibility of

holding an interim meeting to approve the audit.  

Dr. Irving reported on the following:

•	School opened for the students on Wednesday, September 3 and

they are doing quite well.  Everyone seems to have adjusted to being

back at school.  Classrooms are lively and active.

•	Lindsay Tretheway has been name Student of the Week.  

•	The Open House is scheduled for October 7.  Parents will be greeted

and then filled in on policies and procedures.  The rest of the evening

will be spent visiting classrooms.

•	Curriculum work will officially begin on October 8 and 9.  

•	Senator Reed and Congressman Langevin will both be visiting our

school on October 10.  



Mrs. Ryan report that there were a couple of unexpected enrollments

that changed our staffing needs and she would like to hire a teacher

assistant to provide one-on-one support for a special needs student

who enrolled two days before the beginning of the school year.  Mrs.

Ryan expressed her gratitude to the teachers, aides, and substitutes

who have filled in so far, but requested permission to advertise for a

teacher assistant so someone can be hired as soon as possible.  A

motion (Hall, Butcher) to authorize the advertisement for a full-time

teacher assistant as soon as possible carried with a vote of 5-0.  

Mrs. Ryan also requested permission to advertise for a new food

service helper.  With the new peanut free zone regulations Amy Doran

Couet is needed to be available for janitorial services to help keep the

cafeteria clean.  This position would be approximately 2.5 hours per

day to assist Kelly Robertson in the kitchen.  A motion (Padien, Hall)

to authorize the advertisement for a 2.5-hour per day food service

helper carried with a vote of 5-0.  

Old Business 

A motion (Padien, McGarry) to approve Policy HC: Athletic

Compensation as advertised carried with a vote of 5-0.  

New Business

Policy IF: Open Campus Rules, which was approved in 2000, was

updated by Dr. Irving with input by faculty members.  A motion

(Padien, Hall) to post Policy IF: Open Campus Rules for the required

30 day period carried with a vote of 5-0.  



Attorney Myers suggested at a previous meeting that a “chain of

command” policy was needed.  Policy HE: Emergency Coverage

during Periods When Superintendent/Principal Is Away from the

School is already in the manual, but needs to be updated.  Dr. Irving

will work with the Principal’s Advisory Committee to update this

policy for next month’s meeting.       

A request for a waiver of the facility use fees was received from the

Recreation Department for several programs being offered to adults

and children this fall/winter.  A motion (McGarry, Butcher) to waive

the facility use fees for the Toddler/Elementary Time, Youth

Basketball, Friday Night Games/TGIF, and the alumni basketball game

carried with a vote of 5-0.

A discussion on the pros and cons of charging a facility use fee was

held.  Several members felt this is a community building and to

charge a facility use fee would increase the prices of the various

activities which may make it impossible for people to afford.  The

recreation department is providing a service, which is more

convenient than having to take the children off island every Saturday

to participate in sporting events.  Sean McGarry stated that it is

important that we use our dollars for school programs and not be

paying to have the adults play basketball or volleyball.  Richard

Tretheway suggested that the recreation department be responsible

for setting up and breaking down after an activity.  If they cannot do it



properly then that would have to be addressed.  William Padien would

like to figure out the recreation department’s kilowatt usage and

increase our line item to cover it so the same argument is not held

every month.  

A motion (Tretheway, Hall) to waive the facility use fee for Karate,

Badminton, Women’s Volleyball, 4v4 Volleyball, and 6v6 Volleyball for

the dates/times requested carried with a vote of 4-1 with Sean

McGarry voting in the negative.  

A motion (Padien, Hall) accept with regret the resignation of Patricia

Ustick as the guidance counselor carried with a vote of 5-0.  It was

noted that interviews for the guidance position will be held later this

week.  

Mrs. Ryan, who has been serving as the Superintendent/Special

Education Director, submitted a letter of resignation as the special

education director and would like to renegotiate her contract.  An

executive session was not included on this evening’s agenda and the

School Committee asked that it be added to the October agenda.  Mr.

Padien stated that he had a problem with Mrs. Ryan resigning from

this position.  He felt that there were some things done incorrectly,

but others done correctly regarding this one incident.  It would be a

disservice to some students/parents for this to go forward and would

not vote in favor.  Mr. Tretheway stated that he did not understand the

idea of altering or not accepting someone’s decision to resign. Mrs.



Ryan read the following statement:  “I would like to take this

opportunity to speak about the events over the last three months that

have impacted all of us at the Block Island School.  As the special

education director for the last four years I have made many decisions

regarding our special education students.  Every single one was

made with the best interest of students, staff, and families at heart. 

As we now know, it was wrong to install a lock on the chill room.  I

had no knowledge of the restraint policy that disallows the use of

such a lock.  At no time was a student unsupervised or being

punished by utilizing the room.  In a crisis situation, the decision was

made that prompted the use of the lock.  It will never happen again

and the learning curve has been painful.  To the family, the school

community, and the school committee I apologize.  I am resigning

from my position as special education director so that clear

accountability as separated from the superintendancy can be

established.  I regret taking this action since I have always prided

myself on being an advocate for children with disabilities.  It is my

sincerest wish that this resignation will allow us all to move forward

doing what is right for the children of the Block Island School.” 

Derek van Lent urged the School Committee to not accept Mrs.

Ryan’s resignation.  He spoke as a parent of a special needs child,

stating that Mrs. Ryan has made every effort to accommodate his

child’s needs.  He was not involved prior to his child entering the

school system, but understands that Mrs. Ryan has done an

outstanding job in comparison to prior directors.  He asked that if

there was another way to work out the problem the School Committee



should go that route first.  John Warfel and others reiterated the

concern over the conflict of one person holding the two positions as

there are no checks and balances.  A motion (Tretheway, McGarry) to

accept the resignation of Leslie Ryan as the special education

director carried with a vote of 3-2 with Annie Hall and William Padien

voting in the negative.   

A motion (Padien, McGarry) to advertise for a two-day per week

special education director was amended after discussion to advertise

for a part-time special education director.  The amended motion

carried with a vote of 5-0.  Dr. Irving will speak with faculty members

regarding the number of days they perceive are needed for a

part-time special education director.      

A memo was submitted to the School Committee from Dr. Irving and

the interview committee recommending the appointment of Robert

Closter, Jr. as the Athletic Director.  When questioned why the

recommendation was not from the Superintendent, Mrs. Ryan

requested that she be permitted to recuse herself from this agenda

item.  Attorney Myers, as a point of order, stated that only the

superintendent can make recommendations for appointments.  Mrs.

Ryan recommended that Mr. Closter be appointed as the Athletic

Director.  Several members voiced concern when, at a previous

interview, Mr. Closter stated he would not work with the

superintendent, but several weeks later had changed his mind. 

Interview committee members stated that Mr. Closter understood that



he had gone about his stance in an inappropriate manner.  He would

follow the job description as written and answer to the

superintendent.  The interview committee members were satisfied

that with his experience, certifications, and educational background

Mr. Closter was the best of the three candidates for the position.  A

motion was made and seconded (Padien, Hall) to consent to the

appointment of Robert J. Closter, Jr. as the Athletic Director.  A

motion (Butcher, McGarry) to amend the original motion to include a

60-day probationary period to see how it works out administratively

carried with a vote of 5-0.  The original motion, including the 60-day

probationary period did not carry by a vote of 2-3 with Shea Butcher,

William Padien, and Richard Tretheway voting in the negative.  The

position will be re-advertised, but in the interim Dr. Irving will create

an athletic committee consisting of two coaches, two teachers

(middle and high school), and Lynne Cunningham to work with her to

ensure that the athletic program moves forward.  Mr. Padien

suggested that a special education teacher or parent be included on

the committee.  

Mrs. Ryan stated that in the absence of an athletic director she was

recommending the appointment of the head coaches for the varsity

and 7-9 soccer teams for the 2008 season.  John Breunig was

originally appointed assistant coach for the varsity soccer team

during the 2006 season and served as the acting head coach during

the 2007 season.  John Kisseberth has served as the head coach for

the 7-9 soccer team since 2006.  A motion (Padien, Hall) to consent to



the appointments of John Breunig as the head coach for the varsity

soccer team and John Kisseberth as the head coach for the 7-9

soccer team carried with a vote of 5-0.  

Calendar of Events 

A calendar of events for the months of September and October was

submitted for School Committee information.  The next regular

School Committee meeting is scheduled for October 20.  

Correspondence  

Various pieces of correspondence were forwarded for School

Committee information.

Adjournment

Attorney Myers requested direction from the School Committee

regarding an agreement she is drafting regarding the installation of

the Accufund software on the town’s computers.  This software is

being purchase to meet the needs of the universal chart of accounts

as required by RIDE and the town has suggested that it be installed

on its computers/server.  Attorney Myers stated that the agreement

can be temporary or permanent and can limit the access by the town

as read-only, with permission, or no access.  The town’s server is

backed up daily, but the school does not back up its data on a daily

basis.  A motion (Padien, Hall) to authorize Attorney Myers to draw up

an agreement with the Town of New Shoreham regarding the

placement of the Accufund software that is suitable for the situation



carried with a vote of 5-0.

A motion (Padien, McGarry) at 9:08 p.m. to adjourn carried with a vote

of 5-0.

Marsha L. Gutierrez, Clerk

Date approved:  October 20, 2008

**Double asterisk is used to define motions in the minutes for easier

identification.


