New Shoreham Recreation Board
Tuesday, May 22, 2012
Town Hall Meeting Room, Old Town Road
8:15 a.m.

Present: Chair John Cullen, Members Ann Hall, Sarah Sue Cook, Gail Heinz, Alternates
Christopher Willi and Paul Henshaw. Absent: Tim Clark. Also present were Recreation
Director Robert Closter, Highways Supervisor Michael Shea and for the recording of
minutes, Deputy Town Clerk Millie McGinnes.

Chair John Cullen called the meeting to order at 8:18 a.m.

Public comment
There was no public comment.

Approve minutes of March 20, 2012

A motion was made by Mr. Willi and seconded by Mr. Henshaw to approve the minutes
of March 20, 2012. The motion carried.

4 Ayes (Cullen, Willi, Cook, Henshaw) 0 Nays 3 Absent (Hall, Heinz, Clark)

Ms. Hall and Ms. Heinz were not present for the vote.

Correspondence
There was no correspondence.

Old Business
Heinz Field Maintenance
Ms. Heinz joined the meeting at 8:20 a.m. Ms. Hall joined the meeting at 8:23 a.m.

Recreation Director Closter stated that the highways department is cutting the grass at
Heinz Field, but no further maintenance is being done. He noted that the Town Manager
is planning to advertise the part-time seasonal position for Heinz Field maintenance soon,
but the employee should have begun work in the early spring. Photographs portraying
the existing conditions at the field were distributed. Discussion ensued regarding
methods to bring the field back into condition.

Highways Supervisor Shea stated that his department could handle the mowing, but did
not have the tools or the manpower to address the infield maintenance. He noted that in
the past, they have been unable to fill the part-time Heinz Field maintenance position
with qualified personnel. The board members agreed that the funds for the part-time
position should be used cover a subcontractor to do the work.

Mr. Willi made a motion to request that the Town hire a contractor to bring the Heinz
Field infield up to standards as soon as possible. Ms. Hall seconded the motion and it
carried.

5 Ayes (Cullen, Cook, Willi, Heinz, Hall) 0 Nays
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Mr. Willi moved to request that the Heinz Field maintenance be put out to bid to
implement the maintenance plan, to subcontract for infield and walking path
maintenance, overseeding, fertilizing, etc. Ms. Hall seconded the motion and it carried.
5 Ayes (Cullen, Cook, Willi, Heinz, Hall) 0 Nays

It was decided to make an appointment with Town Manager Dodge for a meeting with
the Recreation Board and Highways Supervisor at which they can discuss the request.

Mr. Cullen left the meeting at 9:05 a.m. and Ms. Hall took over running the meeting.

The status of the well at Heinz Field was discussed, noting that it is open and creating a
dangerous situation. The Board members will discuss the liability with the Town
Manager at their meeting.

New Business

Summer Programming

Recreation Director Closter reported the following:
e Summer programs are currently at about 50% enrollment.
e The beach is fully staffed and is opening on weekends.

Other Business
It was noted that Mr. Closter did a great job with the Shad Bloom race.

Ms. Hall suggested that a race be planned for Easter weekend next year. She asked that
the item be placed on the next agenda.

With no further business to discuss, Ms. Hall made a motion to adjourn at 9:11 a.m. The
motion was seconded by Ms. Cook and passed unanimously.
Millie McGinnes

Deputy Town Clerk

Minutes approved:  September 18, 2012



