WOONSOCKET SCHOOL COMMITTEE MEETING
WEDNESDAY, JULY 17, 2013
7:00 P.M. — OPEN SESSION
Woonsocket Middle School @ Hamlet, 60 Florence Drive
Woonsocket, Rl 02895

Call to Order by Vimala Phongsavanh

Moment of Silence

Pledge of Allegiance

Roll Call: Chairwoman V. Phongsavanh, Present; Vice-Chairwoman E. Nadeau, Present; A. McGuire-Forcier, Present;
J. Donlon, Present; and C. Roberts, Absent.

Public Good and Welfare:

Victor Ramos, Woonsocket Prevention Coalition (WPC)- He would like the Committee’s permission to hold a mini
conference/concert at the WMS Hamlet Building on August 10" from 1:00 p.m. to 5:30 p.m.; the event is another way to get the
WPC information out to the community; it is open to the general public and to congregations so they can reach out to their
parishioners. It is a free event; WPC covers all the costs for the guest speakers and refreshments. G. Donoyan said P. Fontaine
said that the building is available that day; she also stated we did not have the information in time to place on the agenda and
highly recommends that the Committee agrees to allow WPC to hold this event. Henry Trudeau asked if they could hold this
event at the VillaNova building; they agreed. The Committee wished Victor Ramos good luck for a successful event.

Superintendent Recognitions: G. Donoyan stated Linda Filomeno would like to thank Tonya Curt-Hoard, English teacher at
WMS and Jean Capitumini - English teacher at WHS for spending time well beyond their contractual hours spearheading,
organizing, vetting, and disseminating the middle and high school summer reading program for Summer 2013; their efforts will
ensure that student learning continues throughout the summer! Thank you to Denise Phillips, Grade 1 Harris, Eileen Lariviere
and Esther Burns, Grade 4 Harris who wrote and received mini-grants for their classrooms; through their efforts, their students
are receiving hands-on, experiential extended and expanded learning opportunities. Thank you to Judi Keeley, Math Consultant
who volunteered many hours of her time with Woonsocket teachers providing support and guidance in the design and delivery of
mathematics instruction. Thank you to Gerry Richard, Evaluation Consultant who is the Grants Evaluator for the Woonsocket
Education Department; Gerry's efforts always went well beyond what was required. He took the time to personalize the process,
often meeting with grant-funded staff one-on-one to ensure that he had the whole picture, intervening and supporting us with
RIDE when necessary, and training and supporting new grants directors as they came through. Gerry's process and tools give us
a template to follow. G. Donoyan said last Thursday Shannon Heil, a 2012 WHS graduate was involved in a tragic car accident;
she asked everyone to join her in a moment of silence in honor of Shannon.

Approval of June 26, 2013 Open/Closed Minutes:
Motion to approve June 26, 2013 Open/Closed Minutes: A. McGuire-Forcier 2" J. Donlon
Roll Call Vote: 4 Yes

Consent Agenda:
Motion to Approve the Consent Agenda as a whole: A. McGuire-Forcier 2": V. Phongsavanh  Roll Call Vote: 4 Yes

Communications — None.
Committee Reports — None.

UNFINISHED BUSINESS:

1. Discussion/Vote on the Before and After School and Extended Kindergarten Program — J. Spagna
J. Spagna read his memo regarding the three different alternatives for the before and after school program; first alternative is to
keep Kids Klub and bring their contract in alignment with those in other districts; second alternative is to have this program in-
house with our own staff however we do not have the staff budgeted for this year but there is the possibility to consider this for
the future; and the third alternative is to go out to bid. J. Spagna said his recommendation is to go out for bid but is seeking the
School Committee’s recommendation.

Motion to approve to go out the bid: A. McGuire-Forcier 2"%: J. Donlon
E. Nadeau said there was a recent research done for the 2009-10 School Committee Minutes regarding Kids Klub; in June 2009
there was a discussion about their contract and raising the fees; her suggestion is if we hire them at the appropriate cost, we
should ask them to make a generous donation to the school department since they have not paid what they should have been
paying for years.

Motion to approve to go out the bid: A. McGuire-Forcier 2"%: J. Donlon Roll Call VVote: 4 Yes




NEW BUSINESS
1. None

Conferences — None.

Superintendent’s Report — G. Donoyan stated during the summer the WED is still buzzing with work. We’re closing last year’s files
and opening up and preparing for the new school year. The school department is registering new students, enrolling Kindergarten
students, continuing our curriculum and teacher evaluation training and design, as well as preparing for new Building Administrator
evaluations. We’ve been writing grants that seek to fund additional opportunities for our students. We’re busy preparing for huge
electronic changes to our student information systems and teacher evaluation systems. Everyone is abuzz with the anticipation of the
new school year. This summer, WED is finding more efficiency in program evaluations and identifying our needs. We test our needs
against a very profound measure....what does this mean for the students? The reason why we exist, why we continue to advocate, why
we look to improve the system is for one reason...our students in Woonsocket. We want to have a stable and excellent school system,
one that grows from a firm foundation of trust and shared involvement. We’re making strides toward reestablishing trust and credibility
with control of our finances. We’re empowering and educating our teachers during the summer professional development academy
with sustainable and necessary training to directly impact student success. We’ve rethought fund allocation to ensure that we’ve
stretched each dollar for maximum return on student learning. We’re looking to change a culture of a community of learners into
active participants in the learning process with high expectations that all students can succeed. We’re collecting data and using it
wisely to help in our decision making. We are evolving and transforming, little by little, and in progressing toward making our
schools a source of pride and excellence. | believe we’re moving forward, always mindful of our students needs.

Motion to receive and place on file: V. Phongsavanh 2" J. Donlon (unanimously approved)

School Committee Good and Welfare:

J. Donlon — Passed.

E. Nadeau — Passed.

A. McGuire-Forcier — She stated she knew the student Shannon from Superior Cheer when her daughter was attending the program; she
would like her family and friends to know that her heart goes out to them.

C. Roberts — Absent.

V. Phongsavanh — Passed.

Motion to Adjourn at 7:20 p.m.: J. Donlon 2" E.Nadeau (Unanimously Approved)

Respectfully Submitted:

Kimberly Blais, WSC Recording Secretary
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