WOONSOCKET SCHOOL COMMITTEE MEETING
WEDNESDAY, AUGUST 8, 2012
7:00 P.M. — OPEN SESSION
Woonsocket Middle School @ Hamlet
60 Florence Drive
Woonsocket, Rl 02895

Call to Order by Vimala Phongsavanh
Moment of Silence
Pledge of Allegiance

Roll Call: A. McGuire-Forcier Present
V. Phongsavanh Present
E. Nadeau Present
J. Donlon Present
C. Roberts Present

Good and Welfare

Lori Teper, Glen Road Resident and President of Local 1137: Would like to talk about Fifth Avenue School and the fire violations;
every school in this district has fire issues including this school, which is only about three years old. She thinks that the fire issues have
not been repaired due to all the budget cuts and the direct result of the general assembly cutting our funding. We need to stand up more,
forcing the general assembly to be accountable for funding and make them fight for us instead fighting for their own interest. Closing
Fifth Avenue is short notice for everyone; we will lose one custodian and secretary when we are short to begin with and doesn't think the
Committee realizes the anxiety to all parents, students, and staff involved closing less than two weeks before everyone returns to work;
not in the best interest of the students.

Michael Davis, Village Road: Here to speak on behalf of Mrs. McGuire-Forcier. She has been an advocate for Woonsocket children for
many years. In 2003 he first met her at Bernon School while she was volunteering like she did everyone morning in the cafeteria and
anywhere else she could; participated for several years during reading week as a guest reader; served as a mentor with the RI Mentoring
Partnership; inspired many children through her good touch bad touch program throughout the schools, which is expanding this school
year. Mrs. Forcier has worked tirelessly and has made positive contributions to the Woonsocket community through her involvement,
dedication, many meetings she has attended, advocating at the State House for the Fair Funding Formula, and she is the only one at the
state level fighting for these kids in Woonsocket. Mrs. Forcier has gone above and beyond as her position as Chair of the Woonsocket
School Committee. Thank you for always advocating for paraprofessionals in the classrooms. He has the utmost respect for her and
she will always have his support. He applauds her efforts as Chair and sincerely hopes she goes to the State House for a different
political position in the future. Thank you for all you have done.

Michael Morin, Fire Marshall City of Woonsocket: Here to address any questions the Committee may have on the fire code
violations at the appropriate time during this meeting.

Shane Cullinton, Fairmount Street: Echoed what Mr. Mike said, great job Mrs. Forcier; everyone is doing a great job and it is great to
have someone come up here to speak positively about the School Committee. Here to address the Fifth Avenue issue. He is
assuming that no one really wants to close Fifth Avenue and knows that we are in hard times and they have to come up with a solution but
you have to justify this decision with somebody; talked last time about the effects this will have on the community. Fairmount has very
few pieces to the community puzzle; it has a couple of churches, parks, few schools, and that is it; everything else is closed down. If you
do close down Fifth please emphasize the need to replace with something. There will be a big hole there, a gap, and you know what
happens to neighborhoods that go that route, it will affect the education of the children and teachers; not the effect you want. If closing
Fifth Avenue affects the possibility of full day kindergarten that alone is a reason to sell it because full day kindergarten brings us money
funding as we all know. It will be an eyesore. His son goes to Fifth and if Fifth was a timber box, he would not send him. He thinks the
point is that it is just an old building and is not less safe than it has been as for the past 100 years it probably is just not advanced in the
safety and technology that other schools are. He does not want to make the impression that by sending a child there we are being
somewhat evil and sending them into a definite fire death. Thank you, best of luck with this issue, and hopes they will listen and allow
them to make decisions with long term effects in mind.

Recognitions and Announcements — G. Donoyan:

At the FBLA National Leadership Conference in San Antonio, Texas the Woonsocket High School team won 8th place in the Emerging
Business Issues competition. The three team members who earned this prestigious recognition are sophomores Bonirath Chay, Connor
Fugere, and Lauren Rochefort.. The Emerging Business Issues competition is a team event which provides FBLA members with an
opportunity to demonstrate skills in researching and presenting an emerging business issue. This year's issue was: Marketers are
always looking for better ways to gather information about target markets and increase product sales. With the rise of social networking
sites such as Facebook and LinkedlIn, marketers are able to use "a new form of behavioral targeting, a kind of conversational
eavesdropping analysis." The issue has been raised that these techniques invade privacy. Be prepared to argue the affirmative, that yes,
marketers should be able to collect information via Facebook and LinkedIn; or be prepared to argue the negative, that using information
collected from personal posts on Facebook and LinkedIn is an invasion of privacy.



The WHS students have been preparing and refining their five-minute presentations since December of last year. They reserved a
conference room at the public library on weekends and on school vacations to build on their arguments. As a result of their hard work
and dedication, they advanced from the preliminary round of competitions to the final round and were subsequently awarded 8th place
at the National Leadership Conference in July. With over 8,000 students from all over the country representing their states in various
competitions, this is an achievement worthy of recognition. On June I two freshmen at Woonsocket High School, April Cheevers
and Austin Ferrenti, presented their Extended Learning Opportunities personalized project entitled “Save Our Stories” to English
teacher Mrs. Jean Capitumini. The project, for which students will earn course credit, is unique in that the students partnered with the
Woonsocket Historical Society to interview elderly residents in order to capture the memories of their experiences and record them in a
book. To complete this student-based project, the book was printed by students at the Woonsocket Area Career & Technical Center.

Motion to receive on file: J. Donlon 2"9: E.Nadeau (Unanimously Approved)

Approval of June 18, 2012 Closed/Open; July 25, 2012 Open 23, 2012 Minutes Open:

Motion to approve: V. Phongsavanh 2"9: E.Nadeau (Unanimously Approved)
Consent Agenda:
Motion to approve the Consent Agenda as a whole: E. Nadeau 2"%: J. Donlon (Unanimously Approved)

Communications: None

Committee Reports:

A. McGuire-Forcier stated that the Temporary Subcommittee for grading met August 2", We still do not have enough data; we need a
lot more data to look at including the WMS scores and unfortunately Dr. McGee was unable to attend this meeting. The next meeting
date is scheduled for August 17"" at 9:00 a.m. at the WHS in the principal conference room if anyone is interested in attending.

UNFINISHED BUSINESS:

1. Approval of Elementary, WHS, WMS Handbooks — 2" Passage — G. Donoyan, C. Henderson, P. McGee
G. Donoyan said for presentation and recommendation for 2" passage, you have the elementary, middle school, and high school
handbooks as presented. We are asking for final approval, 2"° passage so we can have them printed.

Motion to pass the approval of the handbooks for a second time: J. Donlon 2": E. Nadeau

A. McGuire-Forcier stated that there is an attachment we are going to send to parents along with the handbooks regarding bullying for the
parents and the children to sign off; thought this attachment came out well; noted that there will be consistency in reporting now. Hopes
with this consistency at all school levels, we can really stomp out bullying or at least teach children on how to report it and we could
investigate it properly and hopes we can really educate the staff. Dr. McGee stated one of the things that they created at the end of this
year is that they took information from various school districts as to what is working in their district and have put together an incident
report specific to bullying and harassment which they will be using at the WMS. Lastly, at the last meeting C. Roberts had a question
about the sign off sheet for the bullying policy and stated that it is in there already so they do not have to make modifications to that but we
did add the addendum to our parent packs. A. McGuire-Forcier stated annually you have to report to the Committee all the bullying
incidents which she likes because it will keep them up to date.

Motion to pass the approval of the handbooks for a second time: J. Donlon 2" E. Nadeau Roll Call Vote: 5 Yes

NEW BUSINESS:

1. Discussion/Vote to Appeal the Fair Funding Lawsuit — A. McGuire-Forcier, S. Robinson

Mr. Steve Robinson said when they first presented this to the Committee, they were very clear that ultimately this was going to be
determined in the Supreme Court. Two ways this could go. One is that the judge will give us a full trial and then it would go to the
Supreme Court. This judge said that based on the decision from 17 years ago, he will dismiss this case and said there are no set
circumstances that creates a legal case; the courts cannot do anything; there is no right to an education in RI. We think, we would urge you
to authorize an appeal; the lion share of the work has been done already. Attorney S. Zurier did a superb complaint which will be before
the Supreme Court so we will urge you to take that appeal; keeping this alive in the public eye is extremely important in his opinion for
Pawtucket, Woonsocket and for all children. They did speak with others who might have some interest in joining us at the
Supreme Court. S. Zurier said a while back there was an item on the agenda regarding closing down a vocational program; it was a very
sad scene; ironic that we are back and now there is discussion about closing an elementary school. This School Committee, especially
Mrs. Forcier, has tried to go to the general assembly and said this is not right and we have to do better by the children in Woonsocket; no
success with the general assembly; they enacted this funding formula which gives Woonsocket very little money and said now you have
enough, you have the best funding formula in the country. This is not any easy lawsuit; what is different today is that we have these
accountability standards; we have children that are being called failures by failing to achieve proficiency.



We have schools that are being called failures; school districts that are being called failures. The general assembly has taken on the
responsibility to the point where they may be denying the school districts the authority to issues diplomas in a couple of years if the kids
do not meet the accountability standards even if the kids have done well in their high school courses. We made the argument in this
case that if the general assembly is going to step forward and say we are going to reach out and deny your school districts the authority to
pronounce your kids educated, then the general assembly has to match its words with resources and that is what makes this case
different. This less expensive than a trial and we would be honored to have the authority to handle this case. S. Robinson stated the
Pawtucket School Committee has authorized an appeal. A. McGuire-Forcier asked them to explain to them the amount of this
funding formula and the amount paid to us to date, supposedly adequately funded and we cannot even keep up with the cost of living so in
seven years from now we are going to be in worse shape than we are now. S. Robinson said you are absolutely correct and in 2010 they
said what the right amount was but then they said it will take until 2017 to reach that level. What is disturbing is that basically RIDE
is going to the general assembly and saying the formula is good and the problems in Woonsocket are their own fault.

Motion to discuss and vote for the motion to approve: A. McGuire-Forcier 2"%: C. Roberts

A. McGuire-Forcier said the state has been around Woonsocket and has met with the Superintendent and School Committee members
trying to convince them that Woonsocket is not taking care of their children properly; they will not admit that they are not considering
the ability for a community to pay; they compare us to Pawtucket; Pawtucket has a bigger tax base than us. By educating herself by
attending seminars on this, going to the State House, and going to all the workshops, she was able to open her eyes to the truth on how
the state only provides small sections of the information instead of the whole big picture. She said to the Commissioner and others at
RIDE to consider the ability to pay in any formula and they do not want to do that, they do not want to touch that. If we do not continue
this, then we gave up on our children in Woonsocket and all the urban children in RI. She will be voting yes and hopes that the
attorneys work hard and we make a difference for our children in RI. J. Donlon asked S. Robinson how much money the City of
Woonsocket has spent on this case so far, roughly. S. Robinson said he really does not know but it has been active for about a year; first
filed in 2010. J. Donlon asked if any other city is going along with this to share in the burden. S. Robinson stated Pawtucket which is
based on proportion based on the number of students; Pawtucket is a little larger than us so pays a little more than us. J. Donlon asked
how much more do you think this would cost us. S. Robinson said the first time Woonsocket benefited because we got a trial and
people saw how unfair the formula was between the wealthy communities and the poor communities and the opportunities that the kids in
Woonsocket and Pawtucket were not getting. Seven years ago the cost was approximately $500,000 to $600,000 which was split
amongst three communities and they got $20M to $30M in additional funds just because of the raised consciousness of what was
happening to poor children. He cannot tell you how much this is going to cost but it is not tremendous; most of the research has been
done already; a lot cheaper than a full trial. S. Zurier said when they started they proposed approximately $5.00 per student. The point of
this case is that the state is under funding Woonsocket kids $2000 per student. He thinks that if Woonsocket and Pawtucket both have
a budget of $5.00 per student, which would probably be adequate, it would be $30,000 for Woonsocket and $45,000 for
Pawtucket. C. Roberts asked S. Robinson to clarify what the constitution specifically says, he also stated that he is not taking a moral or
ethical viewpoint but the constitution of the State of RI says it is up to the general assembly to promote education, is that accurate. S.
Robinson said correct. C. Roberts asked if there is wording in the constitution that says it is a right. S. Robinson said it is their duty to
promote education. C. Roberts said their argument is that they are promoting it as elected officials and they have the right on how to use
them. S. Robinson said the first decision 17 years ago said no rights to education and then they go on to analyze and say we look at the
record here and they are really doing a good job. The general assembly stepped in and said we are going to give you standards and if
your kids do not meet the standards, there are going to be consequences; there will be interventions. C. Roberts asked what is their
estimated time line in going to court again. S. Zurier said if you authorize the appeal then the documents are filed to the Supreme Court
sometime in the fall and then, if this all happens, the Supreme Court will try the case within the next 12 months, by the end of spring,
early summer of 2013. C. Roberts asked if we were to win this funding formula would this afford us to reclaim any of the past monies. S.
Zurier does not think they correct prior under funding, they will move forward. C. Roberts stated he will be supporting this tonight;
unfortunate that we have to do this through litigation. V. Phongsavanh stated she will be supporting this appeal tonight because we have
come a long way not to continue this; the basic foundation of the formula is not fair to our community. In respect for Mrs. McGuire-
Forcier and all the work she has done at the state level for many, she will be supporting this tonight. J. Donlon said to G. Donoyan that
we do not have any money in the budget to pay attorney fees; this will have to go before the Budget Commission; who will pay the bills
the city or the school department; thinks it is a worthwhile endeavor but who is going to pay the bills. G. Donoyan stated if it is a bill, an
invoice, an engagement letter that the School Committee approves with S. Zurier then it becomes an obligation of the school department.
J. Donlon said he will be supporting this tonight. C. Roberts suggested that the motion be amended as for approval with an
expenditure not to exceed $30,000. A. McGuire-Forcier agreed to amend her motion.

Motion to pass with an amendment not to exceed $30,000 in expenditures to legal fees: A. McGuire-Forcier
2"%: C. Roberts Roll Call Vote: 5 Yes

Motion for a five minute recess: V. Phongsavanh 2"P: J. Donlon

There was a request to move agenda item #3, the closing of Fifth Avenue School, under New Business next. Motion to take out of
order: C. Roberts 2"P: J. Donlon




2. Superintendent's Recommendation to Close Fifth Avenue School — G. Donoyan

G. Donoyan read a report out loud received by RIDE; she stated RIDE has been assisting us in financial matters and in this case has
completed a capacity study for the district. RIDE came up with an option for the capacities that says we have an overall capacity
of 7600 seats throughout the district with a reported enrollment of nearly 6000 as of last October which would leave us excess capacity
of nearly 1700 seats; at the elementary level, they have a reported capacity level of 4000 seats with enrollment as of last October of
2900; they stated we could close up to two elementary schools and the administration building. We are considering closing Fifth
Avenue; RIDE said there is an opportunity to close an additional elementary school whether it would be Bernon or Citizens' which
is currently being studied by RIDE; they understand that the WMS capacity allows for the creation of a 5/6 academy at Hamlet and the
7/8 academy would be at VillaNova. RIDE is exploring options of moving McFee Administration either to city hall or to another
location in the city such as the WHS. The capacity study concludes that with less square footage the district may be able to better
maintain the buildings; Fifth Avenue is the oldest school in the district, in poor condition, and requires significant capital
improvement to address both health and safety issues; the remaining seven elementary schools have sufficient classroom space
to accommodate the Fifth Avenue enrollment. RIDE rates this building as a three; three rating means the building is in fair to
poor condition with future action of moderate or major renovation; they said there are numerous fire safety violations specifically the
fire alarm, sprinklers, the buildings mechanical and electrical systems have reached useful life, need repairs of windows, roof, and
masonry restoration, and handicapped accessibility improvements are also required;' estimated cost of renovation is $2.4M. We have
concluded that the savings of closure itself is $198,000 annually. G. Donoyan recognizes the hardship to recommend a neighborhood
school of this sort should be closed but wants to notify the Committee that the district has looked at every option, took a look to
ensure that the students stay within their neighborhood, there are families that would stay at Coleman, there are children that will
receive considerable and continuous services for special education and ESL services at Coleman; there are approximately 150
students that we will be able to bus that would go to Globe and additional students bussed to Harris; the teachers will go with them
for the most part. We do not want to hurt our children in any way possible, we want to do what is right and in the best interest of
their education. Our recommendations are based on closing Fifth for those reasons and offered to you for your consideration.

Motion to deny the Superintendent's Request to Close Fifth Avenue School: C. Roberts 2" A. McGuire-Forcier

E. Nadeau wants to know what the present violations are against Fifth Avenue. Michael Morin, Fire Marshall stated the biggest concern
right now are the classrooms in the basement; anytime children are in classrooms in the basement the school has to be fully sprinkled
and it is not, just the cafeteria is sprinkled. He met with P. Fontaine today, went over all the reports for the schools and he did
verify that a lot of the corrections were made. P. Fontaine stated there are nineteen violations at Fifth Avenue; in house we have
corrected fourteen; five violations left; two require testing from our contracted services for the fire alarm and sprinkler systems
which will be done before schools starts; three are violations in the basement which require to extend the sprinkler system which is the
least expensive option: other option is to move those three classrooms to a different location but still be able to operate the
cafeteria because it is sprinkled. E. Nadeau asked how many classrooms in that building. P. Fontaine stated nine total in that
building; one kindergarten classroom. two small speech language classrooms, library, and cafeteria are in the basement. E. Nadeau
asked how much it would cost to bring that building up to code. P. Fontaine stated the building is no way near ADA compliant; RIDE
estimated it to cost a little over $2M to bring up to code. E. Nadeau asked how much it would cost to sprinkler the basement. P.
Fontaine stated approximately $150,000 to $200,000. E. Nadeau asked G. Donoyan if there is a way to move the classes out of the
basement. G. Donoyan stated all the space at that school is being utilized, no extra space. E. Nadeau said what if you move those
two classrooms and put them at Coleman. P. Fontaine said there is a full size classroom for kindergarten, a split classroom for speech
and language, and the library so it would be all those areas that would have to be moved. M. Morin stated that you always have the
option of going back to the fire safety board code of appeal; they gave an extension a few years ago; does not know how much of an
extension they would give this time. E. Nadeau said it could be done to move kids around and keep the school open. G. Donoyan stated
leadership with RIDE determined that it probably is a better recommendation to move the entire school to different locations to avoid
the disruption of that one school. A. McGuire-Forcier stated the general assembly passed a new law as far as giving more leniencies to
fire codes. M. Morin stated they did pass a law but as far as he knows it comes down to business occupancies not education. A.
McGuire-Forcier stated for years we discussed closing Fifth Avenue but we were told that if we closed down Fifth Avenue we
could not bring back full day kindergarten in the future because all the other schools are full; what do we do just give up on full
day kindergarten. G. Donoyan thinks the most important strategy that we have to address is how to bring back full day kindergarten in
this very needy district; to do so we are working with RIDE to see how we can realign our grading so that our 5™ and 6" graders could
be housed at the WMS: it would take some modifications to some of the classrooms and a cost to do so but all of our 5" graders would
be exiting from our elementary schools so those classrooms would open up and we would be able to extend full day kindergarten in
that case. A. McGuire-Forcier asked P. Fontaine what does this do to the transportation costs. P. Fontaine stated there are two busses
that already go to Fairmount and Fifth; we would make a depot stop at Coleman for the kids being transported to Globe; no increase and
no decrease in bussing and the mileage will not change. A. McGuire-Forcier would like to look into all factors of cost; feels this is
being rushed to shut the school down; if this could happen next year, more likely to support this but at this time not feeling comfortable
rushing into this. C. Roberts stated he had a walk through the building this afternoon with P. Fontaine; thinks there is an obligation on
our part to respect the people who live in that community that have a real interest in keeping it going. C. Roberts asked M.
Morin if his real concern is that the kids in the kindergarten classroom would have to go through two other rooms to get out to the
exit door in the cafeteria. M. Morin said this is one issue, main issue are the sprinklers. C. Roberts stated he would like to keep the
school open; not impressed what we are offering as a library. We have not reviewed the budget but RIDE telling us we need to spend
more money on our property and from what he can read, they have budgeted zero for capital expenditures. We put $500,000 as a
Committee and they put zero; this does not make sense to him. C. Roberts is asking for this school to stay open and would amend his
motion that we deny the Superintendent's request and that we instruct the Superintendent to seek a continued variance and/or extension
from the state's fire board.

4



M. Morin stated he would hope that they would get an immediate hearing to the state fire board. J. Donlon said we replaced the boiler in
that building but was all the asbestos removed from that building. P. Fontaine said in the boiler room yes. J. Donlon asked if the kids
will be able to get out the windows if something happens. P. Fontaine said no, the windows are approximately 22 years old. J. Donlon
asked if the electrical is up to date. P. Fontaine said yes and the roof is sixteen years old but not leaking. J. Donlon does not want to put
any children at risk: we need the sprinklers before children go in there; he will vote to close the school down unless we come up with
money to fix it. E. Nadeau stated she attended a lot of functions in Fairmount; there is a sense of community between the two schools
and that would be eliminated when you take some kids out of Fairmount; thinks the best solution is to try to find and free up space and
take the kids out of the basement but keep them at Fairmount; so many things to consider that she is having a difficult time trying to
make this decision without other alternatives; performance audit said to close the school, we looked into a lot of options and decided it
was not in the best interest of the children. RIDE has a lot of recommendations but do not put money where their mouths are. The
problem was and still remains that bigger schools are not as manageable. Wants the kids to be safe, thinks that there are alternatives to
the problems but does not want to cause a problem by moving a problem down the road to another building; needs more time to make a
decision, cannot make a major decision with just one meeting. V. Phongsavanh said she came into this School Committee believing in
the community schools because of the positive effects it has had on her own life; worked very hard with Mr. Celio to create this team
Fairmount, this community school; wished the leaders of the past would have stood up and done what was right and fixed those schools
when we had the resources to do so. She started her careers in those schools; where she started her own American dream; she is who she
is because of those schools; learned about differences, diversity, tolerance and those things are not often taught in a classroom. So easy
to pick on the poorest community and tear it apart because it is harder to find real solutions that will work. The fact that it saves us
$200,000 in a $66.6M budget makes it about dollars and cents; our students are not dollars and cents. We need to look at the students as
investments into our future. This is a short sided recommendation and is confident that in only two weeks it will be hard to do this
turnaround. We think about the financial crisis and not the long term effect this will have on our community. Not in favor of this; in
favor of investing in our kids and does not care how much it costs. A. McGuire-Forcier stated she understands the word safety issue has
come out as fire trap but in June it was fine; no one was going to be hurt, the school is not going to be condemned; wants parents to
understand that if it was safe in June it is in August; people should not be using the words fire trap to scare them. Asked M. Morin if this
has to be fixed by September and if so why were they not told back in January. M. Morin stated the annual inspections are always done
in the spring sometimes we run late. A. McGuire-Forcier asked why these reports were not brought to the School Committee and asked
if these reports say we have to do this immediately. M. Morin stated these reports say it was suppose to be done in 2009. A. McGuire-
Forcier said 2009 and just coming before us now. M. Morin said not just coming before them now, a lot of the deficiencies are reported
to you year after year and nothing has been done since 2009. A. McGuire-Forcier said we are in 2012 and all of a sudden it is a death
trap for our children. M. Morin said he is not saying it is a death trap but can say there is no eminent danger to life in building. C.
Roberts would like to amend his motion so he would make the motion to deny the Superintendent's recommendation and instruct her to
seek additional variances from the state's fire board.

Motion to deny the Superintendent's recommendation and instruct her to seek additional variance from the state's fire board:
C. Roberts 2"%: A, McGuire-Forcier Roll Call Vote: 5 Yes

M. Morin noted that every year when they do these inspections, the reports go right to the school department and the principals of
the schools, facilities director, and the School Committee are copied on these reports.

3. Resolution to Adopt the Revised WED Budget — G. Donoyan

G. Donoyan stated what they have before them is the FYY13 budget; also had a presentation earlier by the Budget Commission relative to
the budget. At this point in time, there will be a recommendation based on your recommendation not to close Fifth Avenue; we would
have to amend that budget to reflect the additional costs. As such, she is asking for approval of the $66.6M budget and restoring all the
cost savings which would have occurred if we had closed Fifth Avenue. C. Roberts stated building improvements were budgeted at
$300,000 for FY12 and we re-budgeted $550,000 with the worst case to replace the boiler at Bernon and RIDE has us at zero. G.
Donoyan stated if you look at the restricted fund revenue, you will see that the capital reserve building improvements for FY13 in the
amount of $561,300 and this also is located under restricted fund expenditure under capital reserves; reclassified under the proper place.
C. Roberts asked if every single federal dollar amount is matched with every single dollar of federal money coming in for salaries. G.
Donoyan stated it is just not salaries it is all the grant funded positions with programming and every dollar has to be accounted for. C.
Roberts asked if there are any rollover figures in this. G. Donoyan said that amount includes the carryover from last year. C. Roberts
asked how much will we be carrying over again. G. Donoyan stated she cannot say until the end of this school year; we do have small
rollovers because someone may have only been in a position for half a year because they went out sick, maybe we were not able to have
all of our professional development, we may not have needed all of the paraprofessionals, there are a lot of different variables. Our grant
narratives in our budget account for every dollar the federal government has allocated to Woonsocket. C. Roberts stated he is still not
comfortable with this medical number so does not know if this reflects the Budget Commission modification that we are not privy to
yet; there is no way medical can be going down. G. Donoyan said with conversations with RIDE and Mr. Malafronte, those are the
numbers based on the rates that were confirmed with Blue Cross. E. Nadeau asked of the positions that were approved to be billed, those
positions are all in the budget. G. Donoyan stated yes. E. Nadeau said pending on who is appointed to those positions there could be a
shift in the numbers and how many positions are we talking about, 21. G. Donoyan said only 6 new positions. E. Nadeau asked if we
had a list of unfilled positions. G. Donoyan said yes but those positions came to you for posting; how we allot for any difference in
salary is already accounted for in something called employee turnover allowance which would account for someone coming in at a
higher step versus a lower step. A. McGuire-Forcier asked if the budget has money for a deputy superintendent. G. Donoyan said yes.



A.McGuire-Forcier asked the same for the confidential secretary that they tabled at the last meeting and would like to take these two
positions separately; for the record she would like to bring up title money and her thoughts on the elimination of instructional leaders,
she understands that we have to save money but does not feel this is in the best interest of our district; she guarantees that either this year
or the following year they will come back to us saying the instructional leaders did a lot more than we realized and we do not have
anyone to do this or that and the principals cannot handle it all so now we going back to department heads which they get a teacher's
salary plus a stipend and these positions supervise at the high school level only and while they clothe supervision, we now have subs in
the classroom with the children. She wants on the record that she is not supporting this because she knows what is going to happen, they
will come back to us asking us to fill these positions and also ask us to make them teacher evaluators. This is when a teacher leaves the
class and calls in a sub to evaluate other teachers; now we have unions evaluating union people and wants to make it clear on the record
that she does not support this. V. Phongsavanh has a question about taking the deputy superintendent and the confidential secretary
separately because she feels that they did vote on these positions and the Budget Commission over-road this. A. McGuire-Forcier stated
they did not over-ride us. she called and they said basically if there was a name change the School Committee would be more likely to
support this was the way she understood this; come back with a name change to the School Committee for their approval and then go
hack to the Budget Commission. V. Phongsavanh said the budget says deputy superintendent. A. McGuire-Forcier stated last time we
tabled those positions and these need to be discussed and voted on. V. Phongsavanh said there was mention to take the deputy
superintendent and the confidential secretary position separately; we can start by discussing the deputy superintendent position. A.
McGuire-Forcier asked if there were any further discussion on changing the name of this position; are some the committee members
held up on the name; no matter what you call it, it is a deputy superintendent. J. Donlon asked if they asked us to hire someone and did
not care what the title was. G. Donoyan said they told us to hire someone and would like to have a title and a job description for that
person. J. Donlon stated that they do not know if they want us to hire a deputy superintendent or a director of curriculum. G. Donoyan
said that is correct and they do recognize that we need someone in that position. V. Phongsavanh said what do we want to name that
title. E. Nadeau said if you do not have a deputy and you have a director of curriculum does that person still need a secretary or do you
eliminate that secretary position. G. Donoyan said all the directors have a secretary because there are secretarial duties involved. E.
Nadeau said we are talking about two secretaries, the confidential secretary and the secretary to whatever we name this position. G.
Donoyan said correct. V. Phongsavanh stated she is okay calling this position a deputy superintendent.

Motion to call the position the Deputy Superintendent: V. Phongsavanh 2"%: J. Donlon

V. Phongsavanh stated there is a motion on the table to pass the deputy superintendent position as is on the budget with that
salary and to call it that title, any discussion - None.

Roll Call Vote: 2 Yes (VP, JD) 3No (CR, AM, EN) Motion dies.

V. Phongsavanh asked if there is another suggestion for what to call this position. V. Phongsavanh made motion to call this
position the curriculum director. G. Donoyan gave a background relative to this position; a curriculum director has oversight of
pre-K through 12 curriculum and the assessments that are necessary; someone at a higher level such as an assistant
superintendent or deputy is also a director of curriculum who oversees all of that, oversees principal evaluation, oversees grants,
oversees much of the work that has to be done for RIDE relative to the common core. Whatever you define that position, the work
of a director of curriculum is quite narrow and limited; an assistant superintendent or a deputy has much more varied
background and skill set that can only help a district.

Motion to name this position the Director of Curriculum: V. Phongsavanh 2": E. Nadeau

C. Roberts said to R. Ackerman that he thinks we are deviating from the agenda because we are creating a different name and a job
description as opposed to whether or not we want this in the budget; we are voting to create a position that does not currently exist, not
in the budget, and we do not have a job description. R. Ackerman thinks this is all part of the number of budget problems but thinks this
is legit. A. McGuire-Forcier said she wants to make it clear that whether you call it a deputy or a director of curriculum it is all the same
position. G. Donoyan stated the deputy superintendent and the director of curriculum are two very different things and they are not all
the same. A. McGuire-Forcier stated we had Dr. Macera as deputy superintendent and she ran the entire curriculum.

Motion to name this position the Director of Curriculum: V. Phongsavanh 2": E. Nadeau
Roll Call Vote: 3 Yes (EN, VP, JD) 2 No (CR, AM)

V. Phongsavanh stated the second item A. McGuire-Forcier asked to take separately was the confidential secretary. A. McGuire-
Forcier said it was tabled at last meeting so it should have been on this agenda under unfinished business; question is do we want to
hire for this position.

Motion to hire for this position: V. Phongsavanh 2": E. Nadeau

C. Roberts stated he will vote no because he believes that we have someone in this district who is currently doing this job; in
recognizing this he is recommending to do a personnel transfer and this is why he is voting no. V. Phongsavanh asked G. Donoyan if
the confidential secretary is an additional position to who the secretary of the director of curriculum will be. G. Donoyan stated yes;
this is a contractual position outside a union position; the individual who had this position retired; extremely fortunate because there
was another individual within the system that took on that role, in essence, substituted as my confidential secretary.



She stated if she has a confidential secretary who is also the School Committee secretary that this person abides by the contract; this is
just not a transfer; wants person to be honored by a contract that specifically states the persons duties and that person has required the
confidentiality that is in that office. C. Roberts stated he does not know if he is missing something but we can create this for the person
who is already here; if we have someone here and the superintendent has expectations which he can fully understand and appreciate,
thinks he is not understanding the process, we should be doing this for the person who is currently in the role. V. Phongsavanh asked if
the person already, here could be transferred to the director of curriculum. G. Donoyan stated that person holds that position; thinks R.
Ackerman has to help her with this part because she does not want to overstep her boundaries and start talking about personnel matters
but from a positional standpoint, her confidential secretary retired leaving that position vacant and thinks it is important to post for that
position-and not just do a transfer and have whoever that may be apply for that position. J. Donlon asked if this was a union position.
G. Donoyan said no. J. Donlon asked if she is posting within or outside or both. G. Donoyan stated she would post within first and if
there is no candidate then we would he forced to go outward; really believes in promoting within and that is what she plans to
accomplish. J. Donlon would this position require testing or seniority. G. Donoyan said it would go through the interview process with
her, there are specific expectations that she would have of her confidential secretary; thinks it is really important that whoever gets that
job is fully aware of those expectations.

Roll Call Vote would be to hire the confidential secretary to the Superintendent: 3 Yes (EN, VP,JD) 2 No (CR, AM)

C. Roberts said to R. Ackerman that the response from the Budget Commission was less than insightful in reference to caruolo or who
owns this budget; it sounds like we lose our power to caruolo; if the Budget Commission approves this, do we still have the power to
caruolo or do they have the overall financial authority to hold that up. R. Ackerman said caruolo action is contemplated if the School
Committee determines that they do not have enough money to fund the school budget so one way to do it is to have the School
Committee file suit against the city. J. Donlon said under police and fire details $62,720.00 is this for the details for the after school
program at the WHS. G. Donoyan said it is part of it, yes.

Motion to approve the resolution to adopt the revised WED Budget: V. Phongsavanh 2": E. Nadeau

C. Roberts stated he wants to be on the record that he is going to abstain because he feels that he does not have enough
information here between their changes and changes with UCOA, the time we spent on our workshop and does not want to be in a
position where he voted to say yes to this.

Roll Call Vote: 3 Yes (EN, VP, JD) 1 No (AM) 1 abstain (CR)

4. Discussion/Vote to accept the School Committee meetings as posted on April 11, 2012 — G. Donoyan
G. Donoyan stated there is a memo in this section; the School Committee meeting schedule that was adopted for this SY13 has
discrepancies on the School Committee calendar and they were not in compliance with your bylaws. She is suggesting three
recommendations, at this time she read her Memo. The school calendar that you approved on 4-11-12 had incorrect notifications of
School Committee meetings; keep them the way they are or allow us approval to change them according to the bylaws.
Motion to change them accordingly so it reflects the 2nd and 4th Wednesday of each month with our bylaws: V. Phongsavanh
2"%: C. Roberts Roll Call Vote: 5 Yes
V. Phongsavanh stated this also takes care of agenda item #7 — Approval of School Committee meeting dates for 2013. G.
Donoyan stated it is the listing of all the 2013 meeting dates and we assured that each one of those dates were in accordance with
the bylaws.

5. Discussion/VVote to Adopt Access to Public Records Procedure — V. Phongsavanh
V. Phongsavanh stated she received an email from R. Ackerman regarding access to public records procedure; at this time she read R.
Ackerman's email. The guidelines and the actual request form will be posted on the WED website. R. Ackerman noted that V.
Phongsavanh said 2013 and it should state 2012.

Motion to adopt access to public records procedures: V. Phongsavanh 2"%: E. Nadeau Roll Call Vote: 5 Yes

6.  Reorganization of the WSC Sub-Committees — V. Phongsavanh
V. Phongsavanh stated she wrote a memo for the Committee; read the memo out loud for the public. V. Phongsavanh stated unless
anyone has any objection to this, she seeks the Committee support in going with this new idea. C. Roberts asked where does
negotiations fall under. V. Phongsavanh stated falls under policy and governance; it is actually under all of us, to enter into contract
under 16-2-9 (a) (18). C. Roberts asked if we are all negotiating. V. Phongsavanh said yes. C. Roberts does not know that would work
because it would be a public meeting. V. Phongsavanh asked R. Ackerman if they could enter into closed session as a whole
committee. R. Ackerman said yes.

Motion to approve the reorganization of the WSC Sub-Committees: V. Phongsavanh  2"%: E. Nadeau Roll Call Vote: 5 Yes
7. Approval of School Committee Meeting Dates for 2013 — G. Donoyan, V. Phongsavanh
This agenda item was discussed during agenda item #4.




8. Discussion of the School Readiness Policy regarding School Dress Code — J. Donlon

J. Donlon stated that school will be starting in about 2 to 3 weeks; the dress code was put in last; many children not following the dress
code; parents have told him that one of the middle schools follows the dress code and the other one does not. The children that are
wearing their uniforms are being harassed and bullied by the children who are not wearing the uniform. We have to have a fair and
equitable solution; either they wear them or they are not going to wear them. Personally thinks the Committee has put a lot time into this
and the uniform policy needs to be followed. He is relying on the administrators to discipline if the child is not wearing the uniform. He
has seen many girls wearing sandals around the schools and this is unacceptable; hopes the teachers and the administrators will reinforce
this to the children. He suggests to talk to the Woonsocket Call and publish the rules to the dress code so everyone in the community is
well aware of the type of clothing they are suppose to wear; wants to really get this out to the public; does not want parents to buy
clothes that they cannot wear to school because hopefully they will be sent home. A. McGuire-Forcier agrees with J. Donlon because it
would be nice to get everyone to wear the clothes, get everyone on board, but you cannot take away a child's education in public
schools: the most you can do is give them detention; you cannot suspend them or send them home; it is a public education. a free
education. As much as we encourage this and try to enforce it, you can give detention as much as they want but just cannot suspend or
send them home. We need to really enforce at the elementary level so when they get to this level they are comfortable wearing it and as
years go on, they will get more comfortable with this. E. Nadeau stated this is the third school year and they should get it by now, the
parents should get it by now; it is policy. Who's in charge here, the kids live in the house and they are not paying the bills and you are
still the parents so do your job as a parent; say you are wearing it end of discussion. V. Phongsavanh asked G. Donoyan what are you
doing differently to make sure the policy is being followed. G. Donoyan stated since she got here just under a year ago it has been quite
a struggle for all of our administrators to ensure that all of our students are following the dress code; they are doing the best that they
can: it has improved over time and you see less and less waiver requests for uniforms. To the best of their ability, they are cracking
down on it. What she has been hearing from the teachers that even though they send the student down to the office, the student gets
reprimanded, detention or whatever the consequence is and then the student will change with an extra shirt from the office but on the
way back to the classroom they will go to the bathroom and change back up again. It has become a community issue at this point. Our
principals are very, very sensitive to the needs of our students so if it becomes an economic problem, they go out of their way to find
solutions. We are doing the best we can but we will do better and we will help as many students as we can.

Conferences: None
Superintendent's Report: G. Donoyan passed.

School Committee Good and Welfare:

E. Nadeau: Her only hope is that the Budget Commission does not overturn their decision about closing Fifth Avenue School;
would not like to see the decision overturned by someone who is not elected to serve the people of this city.

A. McGuire-Forcier: Regarding the Fair Funding Formula, would like to say congratulations to all of us for doing not only what is
right for the children in Woonsocket but for the children throughout RI; we are doing the right thing. If the judge does not see it that
way, we know we tried to do the right thing for our children; we did it. She said thank you very much to Mr. Mike Davis and stated
it is people like you that keep me running; received many emails, phone calls, and letters of support. What you see is what you get and
that is who | am and that is how | will stay.

V. Phongsavanh: Passed.

J. Donlon: Congratulated our custodians. If you go around town today you will notice that all the lawns have been cut and
weeds trimmed. We do not have the equipment to do this so these people brought in their own equipment, their own lawnmowers
and took it upon themselves to get the schools ready for the opening in a few weeks. He would like to thank them for all of their
hard work they did today.

C. Roberts: Passed.

Motion to Adjourn at 9:38 p.m.: A. McGuire-Forcier 2"%: C. Roberts (Unanimously Approved)

Respectfully Submitted:

Kimberly Blais, WSC Recording Secretary



