MINUTES
WOONSOCKET SCHOOL COMMITTEE
WEDNESDAY, January 25, 2012
7:00 PM — OPEN SESSION
Woonsocket Middle School @ Hamlet
60 Florence Drive, Woonsocket, RI 02895

Call to Order by Anita McGuire-Forcier
Moment of Silence
Pledge of Allegiance

Roll Call: Anita McGuire-Forcier, Chairwoman Present
Vimala Phongsavanh, Vice Chairwoman Not Present
John Donlon Present
Eleanor Nadeau Present
Christopher Roberts Present

Mrs. McGuire-Forcier said that Vimala Phongsavanh could not be here tonight because of a medical
issue.

PUBLIC GOOD & WELFARE:

George Lacouture, 180 Crossing Drive, Cumberland: Here to talk about Title Il professional
development in schools and equity. In the 90’s, as a new mathematics department head at Woonsocket
High School, he & the staff wanted to see how to implement the use of graphic calculators. With the
assistance from the grants department at the administration building, they applied for grants to buy TI
graphic calculators & have professional development for the math & science staff. This was Mr.
Lacouture’s first experience with Title Il professional development. In 2000, as a new director of grants
& assessment, the responsibility rested in the office to implement the professional development of Title
II. At that time, Title Il was only for math & science. Today, Title Il has changed professional
development & core curriculum areas beyond math & science. Two and % years ago, the deputy
superintendent & the administrators developed a system wide focus on where the district needed to go.
In the federal audit, we were told we had to have accountability for the staff being paid through grants.
These staff members would sign an affidavit twice a year that they knew they were being paid with
federal funds and fill out a calendar on a monthly basis what they were doing to get paid through these
federal funds. Mr. Lacouture’s concern is that there is a violation of Title Il paid staff being used to
perform other duties and this could be placing % million dollars in federal funding in jeopardy. In
conclusion, the majority of the school committee is shortchanging the staff, parents, and students of Leo
Savoie School. We need to hire a principal for that school.

Linda Barrette, Citizens’ teacher & Cathy George, assistant: Their students would like to do a small
presentation for the school committee tonight. Ryan Alvarez said he was a student in their class for
three years & will attend the middle school next year. Rimel Pena said he will be in a play called Bully
Magnet in May. The whole class read a poem titled “If Peace Is”.

Janet Lacroix, 380 Second Avenue: Has one child in Coleman School & one child in 5" Ave. School.
These schools are being run in chaos every day. The principal is argumentative. He has the children at
Coleman doing the pledge in Spanish but they are not allowed to celebrate Christmas or Halloween
because of religious beliefs. She has been asking about her daughter’s 504 since last year. She went to
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the superintendent’s office to discuss the problems but Dr. Donoyan was too busy to meet with her. She
left the information with Dottie. The principal called her an hour after she went to the superintendent’s
office. She would like to meet with the superintendent or any member of the school committee.

Netvilai Vixaisak, 312 Robinson Street: Would like to see all day kindergarten return. Students are not
being prepared for 1% grade with % day kindergarten. They are not learning enough. Bring back all day
kindergarten for the kids.

Ron Celio, Principal of Coleman & 5™ Ave. School: Would like to address the pledge being said in other
languages. Fairmount is a multicultural community.

Brenda Galvin, 73 Carey Court: They need a permanent principal at Savoie. She picked up her daughter
from school today & there was one student in the office for fighting. Her daughter then told her that
three other classmates were suspended for fighting. It is chaos at that school right now.

Lorraine Corey, Huntington Avenue: In 2006 when Dr. D’Acchioli resigned, Dr. Macera the assistant
superintendent accepted the position to be the superintendent with a raise but without an assistant.
She left in 2008 & Dr. Gerardi was hired as superintendent. The first year he worked without an
assistant. In 2010-2011, we hired Mr. Garceau as an assistant superintendent for $115,000. Now Dr.
Donoyan is requesting a new assistant superintendent be hired. It was tabled at the last school
committee meeting. It is back on tonight’s agenda to be appointed. There are not enough books in the
classrooms, we are in a budget deficit, the teachers took concessions & they haven’t gotten a pay raise
in four years. How can you justify hiring an assistant superintendent? Please withdraw this request.

Donna Houle, 130 Ward Street: In the past, under new business the previous chair would read the
agenda item which is being discussed. It was very confusing at the last meeting to follow which item
was being discussed.

RECOGNITIONS & ANNOUNCEMENTS: Dr. Giovanna Donoyan, Superintendent

Dr. Bedard, WHS principal, has informed us that WHS graduate Emily Luther sang on the Ellen show
today. Congratulations Emily. Special & honorable recognition goes to ROTC instructor Sergeant Dan
Pinkney’s novel being published. It is titled “Journey to the Cat Skills”. Special recognition goes out to
two WHS teachers, Karen Barbosa & Sophie McGarrity, for being selected to participate in Rl Save the
Bay Project Narragansett Teacher Academy. This opportunity will provide teachers with professional
development.

Motion to receive and place on file: C. Roberts 2" E. Nadeau (Unanimously Approved)

APPROVAL OF MINUTES: January 5, 2012 Special Meeting OPEN; January 11, 2012 OPEN

Motion to approve: C. Roberts 2" J. Donlon (Unanimously Approved)

CONSENT AGENDA

1. Personnel Actions
Certified Appointments/Non-Certified Appointments

2. Purchases/Transfers Over $2,000
None
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3. Field Trip/Conference Requests
LRP National Institute, San Antonio, TX/Sp. Ed/I.D.E.A. Grant

4. Home Schooling Requests
None

END OF CONSENT AGENDA

Motion to approve consent agenda: C. Roberts 2" ). Donlon

Discussion: E. Nadeau is questioning the yearbook advisor position at WHS. She was under the
impression that we already eliminated that position. Dr. Donoyan said we did but we still need a
treasurer. It is a stipend position which will be after school not during school hours. This is necessary.
Mrs. Nadeau questioned how much 5.25% of bachelor’s degree maximum would pay. Jeff Partington,
union president, said it would be $3,500. Dr. Donoyan said this would be prorated from now until the
end of the school year.

Roll call vote: 4 yes — 1 absent (VP) APPROVED

COMMUNICATIONS: Mr. Donlon attended a PAC meeting with Ms. Nadeau last week. One thing that
was mentioned was Savoie’s traffic problems. We need a principal there to take back control. In the
past only busses were allowed to drive in the yard. Ms. Nadeau said that parents from Savoie want
stability.

COMMITTEE REPORTS: Mrs. McGuire-Forcier and Mr. Roberts attended a meeting Monday about the
audit recommendations. Chris Roberts said Braver PC provided a 15 page report. They will meet again
in two weeks.

UNFINISHED BUSINESS:
1. FY2012 Year to Date Budget Review — S. Busby, G. Donoyan

What Mrs. Busby has presented to you is a packet of information. She is not here. She is out ill at the
present moment. Mrs. Dina Dutremble is doing a phenomenal job trying to rectify the issue at hand.
What you have in front of you are numbers, the budget to date. | have to caution everyone that | am
not going to be discussing these numbers at this particular point in time because | do not have the
confidence, reliability, and creditability in announcing them. But with Mrs. Dutremble, we are doing our
best to solidify this information for you.

Mrs. McGuire-Forcier said obviously our Financial Director is out even though | think | made it clear that
we need our directors here, especially when we have our budget review on the agenda. | would think
every effort would be made to be here. | was wondering as far as the budget vs. the actual budget
report, the year to date expenses, can you explain that a little to us. Dr. Donoyan said according to the
information in front of you, Mrs. Busby has presented the actual budget in reference to salaries,
employee benefits, purchased supplies and materials, capitol allocations, and dues and subscriptions.
She also offered to you the year to date expanded amounts. Those are the expenses that keep directly
hitting those accounts, the checks that cleared. She has also given you a total for incumbencies. Those
incumbencies are amounts of requisitions for services, materials that we need to purchase to keep the
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operations of the schools. This also gives the availability and percentage of the total. What | want to
point out is the fact that the availability line is cash available. It is the budget minus the year to date
expenditures and the availability. If you add in what we have encumbered in some of these line items, it
would appear that we have already exceeded our maximum budget lines. So | am being very forthright
with you and transparent in letting you understand that these were the numbers that were presented to
me. Mrs. Dutremble and | are looking deeply into these numbers to ensure that we can rely and give
you a very good picture of our financial health. Mrs. McGuire-Forcier said she understands that Dr.
Donoyan has no control over this particular information we have been given. | know you are trying your
best to explain; however, when we look at this, it would appear that adding in the incumbencies we are
over budget. If these numbers are accurate, we are over budget. So we can all want, need, and desire
but we need to start finding the cheaper ways out because it’s getting ugly. We can’t even get proper
information. This is crazy. Two weeks ago we were given materials such as this 10 minutes before our
meeting so | had to put it back on the agenda and now our finance director decides she is unable to
come whether it is from illness or not, whom am | to judge. | am requesting that this be put back on the
agenda so we can have more time to look over it and work with Dina to make sure what we are getting
is accurate. However, | do want to give anybody on this committee at this time an opportunity to try to
ask Dr. Donoyan questions but try to remember that she is not the finance manager and she is trying her
best. Mr. Roberts asked that Mrs. Dutremble take a look at a couple of things. On some accounts, there
were no budgeted amounts but we have already have expensed monies. Example, Page 1, building
monitors no budgeted amount but negative $2400. Clerical/subs no budgeted amount but have a
negative $19,000. Another item is on Page 2, very concerning, Bernon has zero budgeted dollars for oil
heat. How can we have not budgeted for oil heat? We have spent $37,000 against an item that
budgeted zero. Same appears for Fifth Avenue. Same thing is happening to our photocopier contracts,
see Page 3, no budgeted amounts. Page 4, Professional Teacher/Child Care, no budgeted amount but
expenses $753,000. Page 41, questions there too. Dr. Donoyan told Mr. Roberts that she and Dina
would very happy meet with him to go over this. | certainly do not want to give the committee nor the
public the impression that | don’t know what the answer is right away so | assure you that | will get you
the answers of concern. Mrs. McGuire-Forcier requested a workshop with all of us present and the
public will have access to listening go over this so everything can be out in the open and we can all
understand this together and not have misleading information. Put together a workshop with Mrs.
Busby and Dina Dutremble if possible. Mr. Donlon said the city should be paying for sewer use charges
because we do not own the buildings, the City of Woonsocket does. Mrs. McGuire-Forcier said many
people have brought this up, we do pay sewer and water, and we do not pay rent. Mr. Donlon
suggested we bring this to City Council; they have a surplus we do not. Mrs. Nadeau said this is an
ongoing issue. Dr. Donoyan said it is a usage fee. Ms. Nadeau said that the bottom line is when we
vacate a building the city gets the income. Mr. Roberts said it is enterprise funds.

2. Appointment of Elementary Principal and Reassignment of School Administrators — G. Donoyan

Dr. Donoyan would like to make the recommendation for a full-time Principal who would be assigned to
Pothier Elementary School and Mrs. Donna Coderre would be reassigned to the Leo Savoie School.
Donna Coderre has requested the transfer and she wants to challenge herself to go to a K-5 school. She
has done a tremendous job at Pothier. The recommendation for the full-time Principal at Pothier is
based on the committee’s recommendation. | sat down and spoke to the individual who is presented to
you and what | would like you to know that a principal, by right, is necessary in those schools. We do
have a very fine educator who is currently serving as principal though she is, as Mr. Lacouture
mentioned, a federal employee. | actually beg of you folks to reconsider and appoint a principal for
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Pothier and try to transfer Mrs. Coderre to Savoie to ensure that we meet with the stability that is
necessary to our children and leadership in both those schools. Mr. Donlon said he is in total agreement
with the Superintendent. We need stability at both the schools. Let Ms. Coderre go to Savoie and hire
the principal for Pothier because we are out of compliance, we are using people being paid federally. |
don’t want us to run into anymore fines or any fines at all because we don’t have the money to pay. The
money is in the budget so | think we should appoint a principal this evening. Ms. Nadeau will also be
supporting this, this evening. | voted last meeting against using federal funds not only because of the
fines but if we were audited and doing the wrong thing, we would have a serious loss of federally funds
and the system could not operate without them and we are breaking the law. Because Pothier is early
education and special education does this recommended person have a background with special
education and because it has a Spanish population, will this person be able to communicate with the
parents like Mr. Diaz does at Citizens’? Dr. Donoyan said yes. This individual has started with early
education and is fully aware of the social economics and the demographics. He does not speak Spanish
but he does speak Italian. He would make a perfect compliment to Mr. Diaz which would become a
really true team effort for pre-K through 5 experience for those children. Mrs. McGuire-Forcier said she
agrees with Mr. Donlon and Ms. Nadeau however we did not put Title monies in jeopardy. The
Superintendent chose to use instructional leaders to replace our retired principal. That was her choice,
at any time she could of hired a retired principal to fill in that spot. My understanding is that we have 2
instructional leaders at one time sharing the responsibility so they don’t go into federal time; however,
it is my understanding is that has changed. So if that did change, that falls on the Superintendent. So |
will not feel guilty about that. At any time she wants to hire a retired principal to fill in that spot that we
are not paying benefits to save money until | find out the bottom line of our budget, as we stand now, |
will be more than happy to support it. As you can see tonight, our business manager is out, Dina
Dutremble still hasn’t had her hands around the mess we are in. | am not going to appoint anybody,
hiring anybody until | know financially where we stand and what direction we need to go. Once again, if
we are jeopardizing Title Il monies, then the Superintendent is to use her best judgment to make sure
that this does not happen. Donna, the Superintendent can put you wherever you would like to go, |
trust you in any of our elementary schools. This has nothing to do with your capabilities. There is not an
elementary school in this district that you could not handle properly and bring to a higher standard. As
far as the person they want to hire, | was part of the hiring committee and he was wonderful. If he is
willing to wait until we figure out our finances, he will still have a job. Yes, this position was in the
budget but now we are over. We need to do everything we can to stop this financial bleed.

Motion to approve: E. Nadeau 2" J. Donlon
Roll Call: AF-No, EN-Yes, JD-Yes, CR-No VP-Absent 2-yes, 2-no  Motion Dies
3. Appointment of Deputy Superintendent/Ex. Director of Teaching & Learning — G. Donoyan

Dr. Donoyan recommends Dr. McGee to be appointed as Deputy Superintendent and Executive Director
of Teaching and Learning. The work of the Deputy Superintendent is more than just being someone’s
assistant. This position is the most important position when it comes to teaching and learning.
Oversight of the new curriculum, initiatives, race to the top, special education issues, special
programming, grants, parent phone calls, etc. At this moment, | act as both the Deputy Superintendent
and the Superintendent, overseeing the financial department, special education, the high school, all the
elementary principals, all parent calls, etc. | recognize that | serve at the pleasure of the School
Committee and | do this job humbly and dedicated. This position will benefit the welfare of the children
if we restore health and welfare of the school department. Mr. Donlon agrees with Dr. Donoyan. There
is money in the budget for a deputy superintendent and Dr. McGee is the right person for the job with
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no increase in salary for this budgeted year. Ms. Nadeau questioned if Dr. McGee goes to this position
what will happen to his position at WMS. Dr. Donoyan said that the position for $100,000, the position
of $100,000 for principal will go unfilled. Dr. Donoyan said that both assistant principals will be
promoted to co-principals. By promoting these assistant principals you are saving $100,000. These co-
principals will be paid at the same rate they are at now. The positions of the assistant principals will
remain open but these roles can be filled by instructional leaders. They will not be called assistant
principals, they will still be instructional leaders taking on true instructional leadership roles. There are
300 teacher evaluations to be maintained. Mr. Roberts said he will not support this tonight because
there are too many unanswered questions. He is willing to table this. Mrs. Forcier supports to table this
and 2™ the motion to table this. The Superintendent will but together a diagram with a cost benefit
analysis. Mrs. McGuire-Forcier agrees with Mr. Roberts and Mr. Donlon. However, will support Mr.
Roberts decision to table this until we find out financially where we are.

Motion to approve: J. Donlon 2"%: C. Roberts
Motion to table this for the next two meetings: C. Roberts 2": A. Forcier

Roll Call: AF-Yes, EN-Yes, JD-No, CR-Yes VP-Absent 3-yes/1-no Motion Approved

NEW BUSINESS:
1. Discussion of Education Programs — A. McGuire Forcier/V. Phongsavanh

Mrs. Forcier would like to table this to the next meeting because Vimala Phongsavanh could not be here
tonight.

Motion to table this for next meeting: A. Forcier 2"%: C. Roberts

Roll Call: All Yes-4, VP/Absent Motion Approved

2. Resolution Relative to Bus Monitors — C. Roberts/E. Nadeau

Mr. Roberts read the Resolution Relative to Bus Monitors:

Whereas, the State of Rhode Island currently requires bus monitors through an unfunded mandate as
part of Rhode Island General Law 16-21-1; and

Whereas, providing this service represents a significant expenditure for the Woonsocket Education
Department (WED); and

Whereas, the State of Rhode Island is the only State in the country with this law; and

Whereas, research by the National Highway Traffic Safety Administration shows that school children are
eight times safer riding in a school bus than with their own parent or guardian to school;

It is hereby resolved by the School Committee of the City of Woonsocket as follows:

Section 1: The Woonsocket School Committee (WSC) requests that the Rhode Island General Assembly
introduce and pass legislation “authorizing the School Committees of the Cities and Towns to utilize bus
monitors at their discretion.”
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Section 2: The WSC requests of our local elected officials their introduction/support of this type of
legislation.

Section 3: The WSC, realizing the strength of numbers, supports other School Committees throughout
the State making the same request of our legislature, including but not limited to a resolution recently
passed by The Chariho School Committee.

Section 4: The WSC instructs the Superintendent to ensure that the upcoming bid package to provide
bus transportation for the WED, and any resulting contract, specifically spells out the costs associated
with maintaining bus monitors and contain language which allows the WSC to, at its discretion,
eliminate/modify the use of bus monitors subject to a change in State law, if enacted, and that the WED
be entitled to savings associated with the elimination or modification of the use of bus monitors.

Section 5: A copy of this resolution is to be sent by the Superintendent to the Mayor of Woonsocket,
the Woonsocket City Council, the local legislative delegation, the Rhode Island League of Cities and
Towns, and a representative of each School Committee in the State.

Section 6: This resolution shall take effect upon passage.

Mrs. Nadeau said that her name was put on this resolution but it should have been on the next
resolution. Her personal feeling is they should have bus monitors K-5. We have not had any fatalities
because this is in place. She does not want to take that risk. Mr. Donlon agrees that K-5 needs bus
monitors but he has seen special ed. students picked up in wheel chairs and then the monitor checks the
bus tires. Mrs. Forcier said they bus special ed. students with general ed. students. They save money by
doing this.

Roll Call: 4 —Yes, VP/Absent
3. Resolution Relative to Compulsory Attendance — C. Roberts
For the record, Chris Roberts wants it known that Eleanor Nadeau co-sponsored this resolution.

Resolution Relative to Compulsory Attendance:

Whereas, the State of Rhode Island recently enacted legislation as part of Rhode Island General Law
(RIGL) 16-19-1 raising the age of compulsory school attendance form (16) to (18); and

Whereas, providing this service represents a significant expenditure for the Woonsocket Education
Department (WED); and

Whereas, with limited resources to run an effective urban school district, the Woonsocket School
Committee (WSC) prefers that our limited resources by allocated to youth who are motivated, willing
and eager to learn and obtain an education; and

Whereas, approximately half of the states in the country maintain a compulsory attendance age of (16);

It is hereby resolved by the School Committee of the City of Woonsocket as follows:

Section 1: The WSC requests that the Rhode Island General Assembly introduce and pass legislation
modifying RIGL 16-19-1 to again require compulsory attendance until the age of (16).



WSC Minutes Open Session
January 25, 2012

Section 2: The WSC requests of our local elected officials their introduction/support of this type of
legislation.

Section 3: The WSC, realizing the strength of numbers, supports other School Committees throughout
the State making the same request of our legislature.

Section 4: A copy of this resolution is to be sent by the Superintendent to the Mayor of Woonsocket,
the Woonsocket City Council, the local legislative delegation, the Rhode Island League of Cities and
Towns, and a representative of each School Committee in the State.

Section 5: This resolution shall take effect upon passage.
Motion to Approve: C. Roberts 2"%: E. Nadeau

Mrs. Nadeau would like information from WHS on how many students above age 16 don’t attend school
and how many fail subjects. This is costing the taxpayers unnecessary money. Mr. Donlon said
previously when the age was 16 we had truant officers. Now it is increased to 18. He will support this
tonight. Mrs. Forcier will also support this. DCYF does not find truancy neglect and the police can’t help
either.

Roll Call: 4 -Yes VP/Absent Motion Approved

CONFERENCES: Tomorrow and Friday, Mrs. Forcier will attend a conference at Rhodes On The Pawtuxet
for Children First on child abuse and maybe truancy.

SUPERINTENDENT’S REPORT: Dr. Giovanna Donoyan, Superintendent

WED welcomed Mrs. Dutremble in her capacity to help restore financial creditability to our financial
house. She and the finance department staff are looking through reports that are currently being
analyzed for accuracy and reliability. We are moving in a positive direction in this endeavor as well as
joining a collaborative relationship with the city. This process is essential to complete as our financial
health must be reported to you, the School Committee, the City and State officials by the end of the
month. Mrs. Dutremble and | discussed issues immediately as they arise and inform officials in a timely
fashion in order that we remain transparent in all dealings and we are avoiding any new surprises.
There is no doubt in my mind that throughout this process we remain committed to providing a safe and
adequate education to all Woonsocket public schools students. Our problems really do offer us
opportunities to reflect on policies and procedures. What can we do to minimize costs? First, we have a
spending freeze that has instituted though only emergency, necessary and executive decisions, such as
the one that you approved for the year book advisor, are allowed. They are all scrutinized by me. It has
appeared that | have stopped a few past practices that have occurred due to lack of oversight in internal
controls. Our McFee staff is vigilant in bringing to my attention any issues. There is a growing sense of
ownership and accountability. Questions are asked, issues are raised, and together we are seeking the
answers to those problems. While finances are front and center on everyone’s mind, | would like to
mention the other important reason for our existence and that is educating our students. The teaching
and learning in Woonsocket is something of which to be proud. Parents, especially, voice their concerns
and they do so through the Parent Advisory Council, emails, which on a daily basis come in to me at a
thousand at a time and the first community forum held last night. We all recognize the need to provide
a more rigor parent educational plan as well as recognize the complexity of education. We strive to
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maintain high expectations of our school department and of our students. | thank the parents for their
support. The great football coach Vince Lombardi said “it's not whether you get knocked down but it’s
whether you get up” and | plan on getting up and that’s what is going to happen to this school
department.

Motion to receive and place on file: E. Nadeau 2"%: J. Donlon

Roll Call: 4 -Yes VP/Absent Motion Approved

SCHOOL COMMITTEE GOOD AND WELFARE:
V. Phongsavanh: Absent
C. Roberts: Passed

J. Donlon: Wants to commend Ms. Barrette’s class for representing their school. Mr. Lacouture was
interesting this evening.

A. McGuire-Forcier: Attended the community forum last night. She also went to Central Falls to speak
about uniforms. They were taking advice from two charter schools. They need to start with state reps
and get approval. She was invited to reading week at Citizens’. Mrs. Dube’s class was well behaved and
respectful. She would like to keep all children in school until they graduate. However, we are only
human, we can only do so much, and the parents need to step up to the plate and do their share.

E. Nadeau: Thanked Mrs. Warnick’s class. She read to them at Citizens’ for reading week. It was
suggested to put a retired interim principal tonight. Would this be at Pothier? Dr. Donoyan went on the
record to state: “ | do want to go on the record that the Instructional Leaders were put in Savoie for a
minimum of what | think was less than 2 weeks, simply because we were also scheduling at that point in
time a principal interviews for the elementary school principal so, rather than have anyone go in on an
interim basis, it was my decision to put Instructional Leaders in there half time for less than 10 days with
the anticipation that we would have a full-time principal. I'll have to reconsider how we utilize the staff
at this point”. Ms. Nadeau stated that she may have to get a retired principal for now. A retired
principal will get $300 a day with no benefits. We tabled the deputy superintendent for 4 weeks and we
tabled the principals for the budget. Top priority is to get a principal.

Motion to adjourn at 9:05 p.m.: E. Nadeau 2"%: J. Donlon (Unanimously Approved)

Respectfully submitted,

Michelle Gatta, WSC Recording Secretary Sub

Edited by Kimberly Blais



