MINUTES

WOONSOCKET SCHOOL COMMITTEE
WEDNESDAY, SEPTEMBER 14, 2011
7:30 PM — OPEN SESSION
Woonsocket Middle School @ Hamlet
60 Florence Drive, Woonsocket, Rl 02895

Call to Order by Mr. Dubois.
Moment of Silence
Pledge of Allegiance

Roll Call: Marc Dubois, Chairman Present
Eleanor Nadeau, Vice Chairwoman Present
Linda Majewski Present
Anita McGuire-Forcier Present
Vimala Phongsavanh Present

Chairman Dubois reported out on the grievance hear that was held in closed session. He said that the griev-
ance was not upheld.

PUBLIC GOOD & WELFARE:

Wendy Carey, Kindergarten Teacher at Leo Savoie Elementary: Related her experiences as a kindergarten
teacher at Leo Savoie School over the past 10 years. She noted that Leo Savoie didn’'t have all-day kindergarten
until two years ago and spoke about all the learning that the kids were doing with this change. “When it went to all
day kindergarten, | wondered how | would fill a full day of learning. Then when | found out it was cut back to half day,
| didn’t know how | would fit everything in. Then we were told that we would only have a half-day teacher assistant
and that person would be shared with other teachers. | found out next that the Leo Savoie kindergarten wouldn’t be
getting a teacher assistant at all because it was not a Title | school. | have students from all walks of life and some
with disabilities. Student needs in kindergarten are not based on financial status. | feel that the kindergarten stu-
dents at Leo Savoie deserve the same care as the students in the rest of the district. My students should not be ex-
cluded because they are not Title I.” Carey quoted from a Rl General Laws section about not discriminating against
students for various reasons.

Donna Houle, 130 Ward Street: She received an email from a parent whose child went to Good Shepherd and now
goes to the high school. They don’t have an ID like students that have come up from the middle school. She sug-
gested that some sort of ID be given to them because they are having problems without one. As far as the Summer
Reading Program, she would like to see next year when the pamphlets come out, that there be a rubric that goes with
it. “Every teacher has different rubrics for things, but if there’s one general one they could put on, that would be
good.” Mrs. Majewski noted that if students don’t have an ID, then they can’t access Portal also. Mr. Mike Ferry ex-
plained that the students all have an ID. “It's on their schedule. They just don’t have the physical card. They all have
a portal. We handed them out on the orientation nights. The ID pictures were taken on the first day of school and it
takes time to process the ID cards,” he said.

Leslie Talamini, WTG Paraprofessional Vice President: Talamini expressed her concerns about Mrs. Carey’s
kindergarten classroom. She has heard about the overage that she had. “She has 42 students in there in the after-
noon! How they are functioning right now I don’t know. | went to see for myself on my personal day. Fortunately, on
October 1%, it's going to end. My concern is that there is no teacher assistant in there. We need to find a TA for that
classroom, regardless of where the money comes from.” She pleaded with the WSC to get a TA for that room. Mrs.
Nadeau said that most people don’'t know what occurred to cause the overage in the Leo Savoie kindergarten. Dr.
Donoyan reported that we are currently at critical mass in regards to kindergarten. “Many parents register well ahead
of the start of school. However, we still received over 100 students that registered for kindergarten at the start of
school. What we are doing is working with Instructional Leaders and principals at the elementary schools and doing
our best to ensure the best education for those kids from Day 1,” said Donoyan.

Connie DelleBarba, 130 Sydney Avenue: Spoke as a parent of a kindergarten student in Mrs. Carey’s class, say-
ing she just found out that they were the only kindergarten without a teacher assistant because they are not a Title |
school. She feels that it's discrimination.
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RECOGNITIONS & ANNOUNCEMENTS: Dr. Giovanna Donoyan, Superintendent

Dr. Donoyan recognized and congratulated Angela Holt for her outstanding achievements and announced that she is
now embarking on a new chapter of her career in her assignment as a RIDE Induction Coach. Angela will be also
completing her Doctorate in Education from Cambridge College this year. Donoyan recognized Ms. Doris Methot,
breakfast and lunch monitor, who has been at Harris School for many years, for her assistance and for volunteering
beyond her hours as a monitor. She donates her time at Harris School every morning and helps to make sure that
every day begins successfully. She recognized Pat Dubois, fifth grade teacher at Harris, who volunteers her time
supervising the crossing guards and runs the crossing guard program. Donoyan thanked all the Parents of students
at Harris School for assisting in the safe dismissal of students and to the Middle school students that help organize
the cones at dismissal time so everyone knows where to wait for their students. She also thanked everyone for help-
ing make her transition period run smoothly. She appreciated all the assistance.

Motion to receive and place on file: A. Forcier 2" E. Nadeau (Unanimously Approved)

APPROVAL OF MINUTES: August 24, 2011 Open/Closed

Motion to approve: V. Phongsavanh 2" E. Nadeau (Unanimously Approved)

CONSENT AGENDA:
Motion to approve Consent Agenda w/ the following exemptions: A. Forcier

*Purchases/Transfers Over $2,000: CBS Therapy, Konica Minolta, School Link Technologies — L. Majewski
2"%: E. Nadeau (Unanimously Approved)

CONSENT AGENDA:

1. Personnel Actions
Certified Appointments/Non-Certified Appointments

2. Purchases/Transfers Over $2,000 - None
Apple Computer/Tech Equip/Sp.Ed/Title I, ARRA Sp.Ed. Grant
Auto Zone/Ed. Supplies/WACTC/Voc. Revenue
CBS Therapy/Contracted Services/Sp.Ed./ Local — Removed by L. Majewski
Discovery Dome/Ed. Equipment/WMS/Titlel Arra Sp. Ed. Grant
Industrial Refrigeration Corp./HVAC Repairs/WACTC/CTC Emer. Rep. Grant
Konica Minolta/Copier Usage/District/Local — Removed by L. Majewski
Lakeshore Learning/Ed. Supplies/Citizens/ELT Grant
Landmark College/Prof. Dev./Mt. St. Charles/Title Il Grant
NCS Pearson/Ed. Supplies/Sp. Ed./Title | ARRA Spe. Ed. Grant
NEASC/Annual Dues/WHS/Local
New England Educational Consultants/Evaluation/Grants & Assessment/Title Il Grant
RIASP/Annual Membership Dues/Elem./Title | ARRA Grant
School-Link technologies/Annual Support & Maint./Sodexho/Annual Support — Removed by LM
Shanix Technology, Inc./Equipment/Preschools/District/Sp. Ed. ARRA Grant
Vendor TBA/Mobile Classroom/Sp. Ed/Title | ARRA Sp. Ed. Grant

3. Field Trip/Conference Requests
ROTC Otis Air Force Base, Cape Cod, MA/WHS ROTC/Funded by Air Force/Fundraiser
Atlantic coast teaching of Psychology Conference, NJ/Mt. St. Charles Academy/Title Il Grant

4. Home Schooling Requests

END OF CONSENT AGENDA
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EXEMPTIONS FROM CONSENT AGENDA:

1)

Purchases/Transfers over $2,000:

*CBS Therapy Services for special education ($36,000 Local): Mrs. Majewski asked if this was a vacant po-
sition that we are filling. Mrs. Carole Lerner explained that it's not a vacant position. It's for makeup services for
various leaves that took place during the year.

*Konica Minolta for district copier usage ($44,000 Local): Majewski asked if this is for our license for the
year. Mrs. Busby said we are charged usage per copy and it includes service and supplies. Originally, Konica
cost us $78,000 per year. Now it's down to $44,000 per year.

*School-Link Technologies for annual support and maintenance for Sodexho ($6,131.25): Majewski asked
what this was for. Busby believed it was for the machines for Sodexho for the point of sale software license. It
comes out of the lunch program revenue.

|| Motion to approve exemptions: A. Forcier 2" E. Nadeau (Unanimously Approved)

COMMUNICATIONS: None

COMMITTEE REPORTS: Mrs. Majewski said that it was reported in the last meeting minutes that the uniform com-
mittee was going to meet the next day. “It was actually another committee.” She and Mrs. Nadeau will be meeting
with the principals regarding uniforms on September 19" and the agenda has been posted.

UNFINISHED BUSINESS: None

NEW BUSINESS:

1.

Open Meeting Act Discussion — Atty. Richard Ackerman

He received a verbal opinion from the Attorney General regarding whether all school committee subcommittees
must abide by the Open Meetings Act. “All school committee subcommittees are subject to the provisions of the
Open Meetings Act if the subcommittee has (as usually is the case) “supervision, control, jurisdiction or advisory
power” over the subject for which the subcommittee was formed.” School committees are thus able to create
public bodies (subcommittees), which must conform to the Open Meetings Act. Mrs. Nadeau stated that she had
asked for some research to be done by Atty. Ackerman on how the individual communities in the state handle
this issue. Atty. Ackerman had said he hoped she didn’t want him to call every school district in the state be-
cause he didn't believe the districts would report that to RIASC. She reported that Alex Kithes, former WHS Va-
ledictorian, did the research as a volunteer and commended him for doing so. “He took it upon himself to do and
he is not a paid employee of the school department,” said Nadeau. She believes that as a paid employee of the
school system, Atty. Ackerman should have complied with that request. Atty. Ackerman stated he could call the
RIASC office and that he thought by making the one phone call to RIASC he would be satisfying her request.
Mrs. Nadeau recalled that he did that only after he had said it would be very time-consuming to call all the dis-
tricts individually. Ackerman reported that he did call RIASC and they said that some subcommittees take min-
utes in some districts. “It's the first time anyone has asked me to do something that | haven’t actually done, ex-
cept that | did call the RIASC and should have reported my findings to you. | apologize for that oversight. If you
would still like me to get the phone numbers for the individual districts and call them, | will be happy to do so,”
said Ackerman. Mrs. Nadeau thanked Alex Kithes and said that his research was very valuable. She believes
we should err on the side of caution, however. Majewski said that she was glad that we have clarification on this
issue and that they never intended not to be open and transparent to the public. Mrs. Forcier thanked Mr. Ac-
kerman for getting the opinion. She suggested moving on with the opinion we have and look forward to brighter
days.

Discussion of Subcommittees — V. Phongsavanh

Ms. Phongsavanh gave a PowerPoint presentation regarding transparency and accountability as it pertains to
subcommittees. She referenced excerpts from www.whitehouse.gov and www.ed.gov supporting transparency
as a means to promote accountability and build and foster relationships between those interested in improving
teaching and learning. This will help to develop good ideas and the ability to use those ideas to set the right poli-
cies and strategies to help our students and teachers. Phongsavanh noted that we have 19 subcommittees of
the school committee and they are subject to the Open Meetings Act. She recommended a subcommittee reor-
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ganization and developing a policy for how subcommittees operate. Things to consider: Are all the current sub-
committees active? Why do we only allow two school committee members to join a subcommittee? What's the
WED policy? RIGL? Will every subcommittee have an administrator assigned? How many subcommittees
should we have? What should the subcommittees be?

CONFERENCES: None

SUPERINTENDENT’'S REPORT: Dr. Giovanna Donoyan, Superintendent

Dr. Donoyan reported that since September 1%, she has visited most all schools, accompanied by Mayor Fontaine and
School Committee members McGuire- Forcier and Nadeau. During those visits she toured the facilities with the Princi-
pals, met and spoke with the teachers, asked questions of students, and thanked the staff for their commitment to our
Woonsocket students. She was pleased to witness teaching and learning in each classroom she visited. Donoyan
thanked Mr. Fontaine and his staff for preparing the schools and making them sparkle in anticipation of the children’s
first day of school. During these first 9 days, she has also met numerous times with the Staff and Directors at McFee.
She has discussed with Principals various improvements that will certainly escalate the teaching and learning as well as
professional development issues. She and the Reading teachers had an honest and forthright conversation today
about student needs and delivery of services across the district. Additional outreach began with Ms. McGuire-Forcier
introducing her to Chief of Police Carey. On behalf of the district, she met with the Commissioner of Education, Mayor
Fontaine, City Council President John Ward, the leadership of the Parents Advisory Council ( PAC), and CIO and Ex-
ecutive Director of Thundermist Health Center, Charles Jones. In addition, she has had respectful conversations with
Jeffrey Partington, Woonsocket Teachers Guild President as well as given an opportunity to meet and converse with
the Guild representation. Donoyan shared with the audience her opening remarks to the educators of WED where she
spoke of the “Journey of the 4 A’s™: a journey along both a well-worn traditional path as well as into uncharted waters.
“We will move on this journey together to improve student learning and outcomes by alignment, accountability, accessi-
bility, and achievement. Certainly, there will be critics and that's to be expected. In a Native American folktale a Grand-
father tells his grandson that within each person lives two wolves that are always in conflict and battling. One wolf is
evil, dishonest, angry, envious, greedy, arrogant, guilt-ridden, resentful, and egotistical. The other is good, joyful, peace-
ful, loving, hopeful, empathetic, kind, generous, courageous, honorable, and intellectual. The boy, as children do, imag-
ined the battle of the two wolves and finally asked the old man, “Grandfather, which wolf wins the battle?” The Grandfa-
ther said, “The one you feed”. Be assured, wolves will appear along our “4A” journey. However, together, we can
choose how to deal with the conflicting forces. Some forces we can’t control. But, our WED Team and | will do our best
to deliver the promise of an education to every child we serve in Woonsocket. | ask that we remember to feed the good
wolf on our journey of Educational Transformation in Woonsocket.”

Motion to receive and place on file: A. Forcier 2"%: M. Dubois (Unanimously Approved)

SCHOOL COMMITTEE GOOD & WELFARE:

A. Forcier: She received several calls regarding the Leo Savoie Kindergarten teacher assistant issue and discussed
it with Mrs. Busby and the superintendent. Her concern is safety. “What are we going to do about it and how soon?”
she asked. Dr. Donoyan said, “We are in discussions as we speak about opening a p.m. kindergarten at another
school. We will be assessing the needs of the students in regards to the Title 1 grant.” “When we discussed cutting
half of the TAs and sharing them between classrooms, there was no mention of Title 1 schools only. | think it's unfair
that this kindergarten TA was cut,” said Forcier. Mrs. Busby explained that initially they cut %2 of the kindergarten
TAs. “We were significantly short with TAs throughout the district. In order to accommodate this and not create an
increase in our budget, it was suggested that we move the kindergarten TAs to Title 1. We transferred 5.5 FTE kin-
dergarten TAs from local funds over to Title 1 and gained 2.5 kindergarten TAs. “Instead of 5.5 TAs we ended up
with 8.5 TAs. We were able to recall TAs for special education. Because kindergarten TAs are not mandated and
one-on-ones are, we have to fill those positions first. Some of the special ed 1-on-1 TA positions are being filled right
now with subs,” explained Busby. At this point, a break was taken in the taping in order for the tape to be changed.
Afterwards, Dr. Donoyan said that she was just informed that the students that were in the overage classes at Savoie
will be moved to Pothier School as of Monday. “I agree with the speakers that we need to do everything we can to
get a TA for Mrs. Carey,” said Forcier. “All the school committee has to do is say the word and she will increase the
budget,” said Busby. “We have no way of predicting how many kids will move into the district that will require a
teacher assistant. We had four 1-on-1 students move into the district just this week,” said Carole Lerner. “When we
cut the kindergarten TAs, we were told that kindergarten enroliment would probably go down, but it's actually increas-
ing. | was willing to cut other areas, but we didn't know that this was going to happen. You can'’t run a day care with-
out enough adults for that many kids by law,” noted Forcier. “We are at the point right now that we are trying to as-
sess the needs throughout the district and putting in substitute teacher assistants. There have been many cuts in the
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past that have been a Band Aid approach. We need to make a longer lasting solution. We are trying our hardest to
adjust for these last minute-changes. I'm asking for your patience and | promise we will attend to it as soon as we
can,” said Dr. Donoyan.

E. Nadeau: “You eliminated a position in the business office?” she asked. Mrs. Busby said that they did. “When we
eliminated the position it helped us balance the budget. We have $157,000 of surplus, but | don't think of it as cash.
It has been the case in the past that summer payroll has been paid with the following year's funds. There is a cash
flow problem that runs into the next fiscal year. On paper it looks good, but cash flow is a different thing,” explained
Busby. “At the last meeting we were asked to use money from our Title 1 funds for a RIDE program and we denied it.
Are those still our funds?” asked Nadeau. Busby said, “Yes.” Dr. Donoyan explained how this money can be used in
February after this grant has been approved. Nadeau suggested that Mrs. Busby get very creative to find a teacher
assistant for that classroom. With respect to the subcommittee presentation under Things To Consider, Nadeau
asked who responds to the bullet points—this school committee or a new school committee. Ms. Phongsavanh said
she was hoping to stimulate the discussion with this committee. “Why do we only allow two committee members to
sit in on the subcommittees? It's because if we have three members sit in on the committee, it constitutes a quorum,”
said Nadeau. Atty. Ackerman said that once they have a quorum of school committee members on a subcommittee,
then they would be acting as a school committee. “It would not be impossible to do it, but really you would then be
acting as the full school committee and be subject to all the guidelines and laws governing that,” said Ackerman.

Mrs. Nadeau agreed that there are too many subcommittees. “Other school committee members can sit and observe
and not participate if there are already two members sitting in,” she said, adding that she will be happy to answer the
guestions and recommendations.

V. Phongsavanh: “Is there a certain outreach method for kindergarten registration that is followed? Dr. Donoyan
said that from what she understood, they are done at each of the schools. Phongsavanh feels that this happens year
after year and we need to see how other districts do it. Mrs. Lerner said that Mrs. Coderre was in charge of a kinder-
garten passport program run in the spring and we had more signups then than ever. “What do you think the problem
is that these kids show up at the door?” Phongsavanh asked Mrs. Coderre. Coderre thinks that part of it is transiency
and even though we think we are getting the message out there, for some reason they aren'’t getting it. “They don’t
get the newspaper. I'm curious to see if these kids just moved into the district,” said Coderre. Mrs. Filomeno said
that they ran reglstratlon at Harris Elementary all summer long every Thursday morning. Phongsavanh announced
that on September 28" Kids Count is doing the Data In Your Backyard presentation again. She will be attending that
presentation and is excited to see what the data shows. “During the summer, the administrators and teachers went
to teacher evaluation training. How is it going?” she asked. Dr. Donoyan said that it's an ongoing model and is going
to take some time. “This is a learning year,” she said.

M. Dubois: Welcomed Dr. Donoyan and said she visited almost every school durlng the first week. He’s glad to see
she is visible. He announced the St. Jude’s Breakfast being held on Sept. 25" at Club Par X. He said there will be a
shuttle bus from the high school to the Club because there’s limited parking there. He thanked Bill Legare at Valley
Bus for donating a bus. “Why are so many students showing up at school the first day unregistered?” He agrees that
some of it is because the students are transfers but he also thinks it's because some parents are lazy and don't both-
er to do it. “When you move, you change your cable, telephone, etc. You need to do it for your child’s school as
well.” He wished the 13 candidates for school committee well in the upcoming election.

L. Majewski: Welcomed Dr. Donoyan, saying it was a pleasure meeting with her and the committee during the
search process. The comments she received from the site visits they did were remarkable. Majewski asked Mrs.
Busby what was spent during the search for the superintendent this time around, including transition costs as well.
Busby said she didn’t think they came to even $1,000. Mrs. Majewski congratulated the search committee on that.
She thanked the maintenance staff for their hard work in preparing the schools. She asked if we could use the sub-
stitute TA budget for the position in the Mrs. Carey’s room for the time being. She asked that people save the date
for a second Family Matters Conference to be held on the first Saturday in November. She noted that the School
Success Coalition was a three-year grant that just ended on June 30", but a few people have come up with funds to
hold this conference again. Majewski wished everyone a successful school year. Mr. Dubois said that the school
committee will be reconvening into closed session. Public session ended at 9 p.m.

Motion to go into closed session in accordance with Rl Law: 42-46-5-(a)(9) Grievance—10.12.23 Discipline Action
without just Cause: M. Dubois 2" L. Majewski
Roll Call Vote: 5 yes. Chair declared a 10 minute recess.

Respectfully submitted,

Nancy G. Belisle, WSC Recording Secretary



	WOONSOCKET SCHOOL COMMITTEE 
	 
	APPROVAL OF MINUTES:   August 24, 2011 Open/Closed 
	 
	Motion to approve:  V. Phongsavanh    2nd:  E. Nadeau (Unanimously Approved) 
	 
	CONSENT AGENDA:    
	Motion to approve Consent Agenda w/ the following exemptions:  A. Forcier 
	   *Purchases/Transfers Over $2,000:  CBS Therapy, Konica Minolta, School Link Technologies – L. Majewski 
	2nd:  E. Nadeau (Unanimously Approved) 
	 

	END OF CONSENT AGENDA   
	NEW BUSINESS: 



