MINUTES

WOONSOCKET SCHOOL COMMITTEE
WEDNESDAY, NOVEMBER 17, 2010
7:40 PM — OPEN SESSION
Woonsocket Middle School @ Hamlet
60 Florence Drive, Woonsocket, Rl 02895

Call to Order by Mr. Dubois.
Moment of Silence
Pledge of Allegiance

Roll Call: Marc Dubois, Chairman Present
Eleanor Nadeau, Vice Chairwoman Present
Linda Majewski Present
Anita McGuire-Forcier Present
Vimala Phongsavanh Present

Mr. Dubois reported out on the vote that was taken in closed session on the appeal of the Superior Court decision to
the Supreme Court. The Superior Court ordered the WED to submit a balanced budget and corrective action plan.
The vote was 4 to 1 in favor of filing the appeal, with Mrs. Forcier voting against.

PUBLIC GOOD & WELFARE:

Darlene McGaw, Family Resources Community Action: Thanked the district for the support of their conference
“Families Matter” which was held at the WHS on Nov. 6. “Thank you for the use of the facility in order for us to make
this happen and thank you to the custodians, who were very helpful as well.”

|
RECOGNITIONS & ANNOUNCEMENTS: Dr. Robert Gerardi

Dr. Gerardi congratulated Leonora Hughes, Hospitality & Tourism teacher at WACTC, for being named “Hospitality
Teacher of the Year” by the RI Hospitality Association. She will be honored at a 'Stars of the Industry' dinner and
awards ceremony on December 1st at the RI Convention Center. Gerardi also congratulated the Woonsocket Varsity
Football team for their defeat over Central High School (34-14) in a quarter final Division Il playoff game. He
announced that they are playing Chariho High School on Tuesday, Nov. 30" at 7:00pm at Chariho High School for
the semi-finals and encouraged everyone to support them. He congratulated ALL the Woonsocket Redskins
Cheerleading Divisions and their coaches. The Woonsocket Redskins Varsity won first place, Jr. Varsity also won 1%
place with the highest scores of the whole competition, and Pee Wee was also first place, with the Jr. Pee Wee being
1% runner-ups at the RI State Championship. Gerardi congratulated the students participating in the READ 180
Program at Woonsocket Middle School for their hard work and explained what the program is. He also thanked
Reading Specialists Heather McVeigh and Donna Laithy for their hard work and dedication to this program. Dr.
Gerardi recognized Mr. Gerald Brenner, the Woonsocket Rotary Club, and the Woonsocket Y.M.C.A. for sponsoring
their “Swim for Life” program. A total of 23 youngsters, all third graders, were chosen to participate in the 12-week
program held Tuesdays and Thursdays at the Y.M.C.A. This program was designed to help children learn to swim
and keep them safe while having fun around the water. Gerardi thanked everyone for their participation and
commitment. He introduced Mr. Brenner, who said a few words about the program and thanked the teachers and Mr.
Pickett for their support.

Motion to receive and place on file: A. Forcier 2" E. Nadeau (Unanimously Approved)

APPROVAL OF MINUTES: November 3, 2010 — Open/Closed
Motion to approve w/ corrections: M. Dubois 2" v Phongsavanh (Unan. Approved)

Mrs. Majewski made corrections to Page 1 of Nov. 3 Closed Session.
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November 17, 2010

CONSENT AGENDA:

Motion to approve Consent Agenda with the following exemptions: M. Dubois
*Purchases/Transfers Over $2,000: St. Mary’s Home for Children & The Met removed by L. Majewski

*Field Trip/Conference Requests: 2011 NAEA National Convention removed by L. Majewski
(Dr. Gerardi noted that a one-day professional development request for a RIILA workshop had been added
funded by Title 1 ARRA and Title Il grant monies.
2" L. Majewski (Unanimously Approved)

CONSENT AGENDA:

1. Personnel Actions

2. Purchases/Transfers Over $2,000
Lappen’s Garage Equipment/Hunter Alignment Machine & Accessories/WACTC-Automotive/Perkins
Heinemann Publishing Co./Books, Supplies/Math, Citizens/ELT Grant
Highsmith/Prof. Dev, Tech Training/Prof. Dev/ Title 11-GS5-2
HMH Specialized Curriculum Group/Supplies/Math, Citizens/ELT Grant
Literacy For All/Annual Conference/Language Arts/Title I/ARRA
Mt. St. Charles/NEASC/Mt. St. Charles/Title Il Grant
RM Education Inc./ Projector, Camera/Title Il Grant
St. Mary’s Home for Children/Sp. Ed. Classroom/SP. ED/Local — removed by L. Majewski
Standard Electric, Inc./Supplies/Construction/WACTC/Perkins Grant
The Met/Bus Passes/Transportation/Local — removed by L. Majewski

3. Field Trip/Conference Requests:
2011 NAEA National Convention, Seattle WA/Mt. St. Charles/Prof. Development/Title || removed by LM
RIILA iPAD Workshop/ Rhode Island College/ Prof. Development/Title 1/ARRA/Title Il

4. Home Schooling Requests

END OF CONSENT AGENDA

EXEMPTIONS FROM CONSENT AGENDA:
2) Purchases/Transfers Over $2,000:

St. Mary’s Home for Children ($180,000 local): Mrs. Majewski asked that Medicaid reimbursements be calculated
for this program so we have a running balance.

The Met ($6,600 local): Majewski asked about the funding for this expenditure. Mrs. Busby explained we are
required to pay the transportation cost to send students out-of-district. The out-of-district RIDE bus costs twice as
much as the RIPTA bus pass is per child to ride the out-of-district bus. “We only get a discount from the statewide
bus company if the child has a disability. It's much cheaper for children to right the RIPTA busses rather than the
RIDE bus service. These are high school students who attend The Met career/tech school in Providence,” explained
Busby. “Does this have a precedent for children that previously rode our bus transportation and now they are taking
public bus transportation?” asked Majewski. Dr. Gerardi noted that the Providence school district uses public
transportation quite a bit. Mrs. Nadeau asked why we have anyone going to The Met in Providence. Dr. Gerardi
explained that usually it's because we don't offer a career/tech program that they have. “Students have a right to go
to another career/tech center if we don't offer a program that they offer. It's a little bit different with The Met because
they have a more highly personalized program and the student might have a better chance of graduating,” said
Gerardi. Nadeau felt that this situation should be looked into, especially if we have our own career/tech center in the
city. “Tell RIDE that | think they are ridiculous!” said Nadeau.
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3) Field Trips/Conference Requests:

2011 NAEA National Convention, Seattle, WA, for Mt. St. Charles: Mrs. Majewski noted that only two teachers
are identified and if more teachers are added, it will exceed the amount on the requisition. Dr. Gerardi explained that
they only chose to send two teachers. Mr. Garceau explained that she was confusing this request with the purchase
request for Mt. St. Charles for the NEASC study. They are two separate items.

Motion to approve St. Mary’s and the NAEA Convention: M. Dubois
2" L. Majewski (Unanimously Approved)

Mrs. Forcier said she felt it's very important to offer students more opportunities to have a career before they
graduate from high school. “We take kids from other districts that don’t have a program there that we offer here and
they pay tuition and transportation. | don't see it as being abuse,” said Forcier. Mrs. Majewski supports it where
RIDE has approved it for high school students. She wouldn’t want younger students to be taking public transportation
and taking that risk. Dr. Gerardi isn't sure if Providence uses bus passes for younger students. He knows they do
down South. “The reason | object to this is because we have students that we have to send out of district that costs
$50,000. Sometimes they have already been in other placements and programs before that happens. They've
messed up in every other program so now we have to spend money we don’t have to outsource them and most of the
time they end up in the ACI anyway. If they're lucky! We just had a hearing where this happened and it was like the
student was given a menu to pick and choose from. This is an abuse and it's taking money away from other kids.
The kids are running the show! There is no structure. There’s no discipline. That's what's wrong with this country
and it's time someone speaks up and tries to put a stop to this. It's disgusting and | will not support it every time | see
it!” said Mrs. Nadeau. Ms. Phongsavanh agrees with Mrs. Forcier. She believes in offering kids opportunities to
success in a different environment and giving them different choices. “How do these kids get from their homes to
their bus stop?” asked Mr. Dubois. Mrs. Bushy didn’t know why these students choose to ride the RIPTA bus and
another child is riding the RIDE bus. She doesn’t know all the details, but the RIDE bus route is two hours long and
maybe the walk to the bus stop for the RIPTA bus is shorter than the 2-hour ride for the other students. Mr. Dubois
wasn'’t aware that we had students going to The Met until tonight. He believes in offering students choices, but he
thinks it's getting carried away when we have to start bussing kids to other schools that offer programs that we don't.

Motion to approve the bus passes to The Met school: A. Forcier 2" v, Phongsavanh/L. Majewski
Roll Call Vote: 3 yes —2 no (MD, EN) APPROVED

COMMUNICATIONS: None

COMMITTEE REPORTS: Mrs. Majewski reported that the Parents Advisory Councﬂ met last night and informed the
public what was discussed. She announced that SELAC will meet on December 2" 4 at Pothier Elementary and the
School Success Coalition meets tomorrow at 4 30 p.m. at Family Resources. Majewski reported that the “Families
Matter” conference was held on November 6™ and over 100 people attended “It was a great success,” she said.

She also noted that the Curriculum Committee will meet on November 19" at 2 p.m. Mrs. Forcier reported that the
Health and Wellness Committee met today. They are moving forward in reviewing the bullying policy to see if any
amendments need to be made. Their next meeting is December 2" She mentioned the upcoming Legislative
Forum on December 1% and the issues that will be discussed such as the fight for fair funding formula. She asks that
everyone put their differences aside to work together for the children. Mrs. Nadeau was asked by some teachers if
they could attend this event because they are the ones “in the trenches”. She thinks that they should be invited to
attend and give their input. Nadeau also thinks we need to discuss the unfunded mandates and not just keep talking
about the fair funding formula. “We all support fair funding. What we need to talk about are the unfunded mandates
that are imposed on us by people who don’t even have a clue about education. Most of them have never been in a
classroom! Technically, we are fighting the legislators and we want to talk to them while we sue them?” asked
Nadeau. Forcier explained that it's her job to make sure that we have a legislative forum every year and we haven't
had one for five years. Dr. Gerardi said that he can ask the teachers what they would like to have discussed and give
their input at the forum.

UNFINISHED BUSINESS: None
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NEW BUSINESS:
1. Appointment of Assistant Principal WHS (10 Month) —R. Gerardi

Dr. Gerardi read his memorandum to the school committee recommending Steven Porricelli for this position. Mrs.
Nadeau said she has never met him, but has heard that he was up and running from Day 1 and is very highly thought
of. Mrs. Majewski noted that some of the duties may need to be updated on the job description due to the new
substitute calling system. She wants it placed on an upcoming agenda to do that. Mr. Dubois also said that he has
heard that Mr. Porricelli is doing a wonderful job so far.

Mation to appoint Steven Porricelli to the position of Secondary Assistant Principal at the WHS (10 mos.): E. Nadeau
2" M. Dubois Roll Call Vote: 5yes APPROVED

2. Creating Union-Management Partnerships- R. Gerardi REMOVED BY DR. GERARDI
3. Discussion of Replacement of Science Waste Disposal — S. Busby

Mrs. Busby reported that in 2008, Peter Fontaine went out to bid to have the science waste disposal cleaned out at
the high school. “Between that time and now, it hasn’t happened. The tank was replaced in 2005 and what’s
happening now is that the science waste is backing up into the drain creating a health hazard. It will cost $4,447 to
clean out the tank and replace it with limestone, which breaks up the solid waste. I'm not sure why they didn’t go
forward with doing it back in 2008,” said Busby. She noted that the winner of the bid in 2008 will honor their price
then. “Is this posing a health hazard to students right now?” asked Mrs. Majewski. “It's getting worse and there’s a
strong possibility that it could,” said Busby. “Is it okay to use a RFP that was approved two years ago?” asked
Majewski. Atty. Ackerman didn’t see why not, as long as the specifications are the same and a formal bidding
process was followed. He doesn't think it's a legal issue, but because of the unique economic climate, he feels that
prices may have come down significantly since then. “If there’s nothing in the RFP about an expiration date, then it
shouldn’t be a problem. | might check around to see if prices might have come down and if so, the bids should be
tossed out. Otherwise, | don't see a problem with going ahead,” said Ackerman. Mrs. Majewski wants Mr. Fontaine
to be asked if there is a risk at this point to students in the building and how often this tank should be cleaned. “In the
past we have been authorized to approve emergency items by phone. Because we are four weeks between now and
the next meeting, if the threat of a health hazard is determined, can we use that protocol?” asked Dubois. “If it's an
emergency, then we have to approve it,” said Ackerman. “Would the company be available to remedy this right
away?” asked Dubois. Mrs. Busby said that they would be. “It has been discussed for about a month. It was a slow
drain—now it's no drain,” she stated.

Motion to approve: E. Nadeau 2" A. Forcier
Roll Call Vote: 5 yes APPROVED

CONFERENCES: None.

SUPERINTENDENT’'S REPORT: Dr. Gerardi
Dr. Gerardi wished everyone a happy and health Thanksgiving recess.

SCHOOL COMMITTEE GOOD & WELFARE:

M. Dubois: Announced that the Legislative Forum will be held on Dec. 1% and welcomed teachers’ input. “They are
here every day and know the ins and outs. We suggest that they put their concerns in writing and give it to people
who have responded to come to the meeting so they can be brought forward.” He reminded the WSC and
administrators that if there are any mandates for our state representatives to bring up in January, the legislative forum
is only two weeks away so please put that in writing. He congratulated the WHS Football Team on their success so
far and wished everyone a happy Thanksgiving.

L. Majewski: Congratulated the School Success Coalition and thanked everyone for their hard work. She is always
amazed by the quality of professionals in our district and was pleased to see another teacher being honored. She
thanked the Rotary Club for the work they do for the city. Congratulated Mr. Porricelli on his appointment and wished
everyone a happy Thanksgiving.
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A. Forcier: Stated why she voted no about going back to court, saying that the judge made it clear that he wasn't
there to hear a Caruolo suit. “He wasn't saying that the City is underfunding us and the state is underfunding us. He
was there to make sure that we have the supplies we need to run the school department.” She spoke about the
performance audit and believes we should take their advice. “If they are wrong, then shame on them! The cuts they
recommended will not cut programs for the children or contractual positions. It's time to make sure the kids have
what they need. We agreed to listen to the auditors. | agree with Mrs. Busby that some of the cuts she doesn't feel
are possible, but we need to get the supplies we need so that when | go into the schools | don’t hear about how they
don’t have binders, paper, toner, etc.” Forcier spoke about the legislative workshop coming up, saying that we have
to shed the animosity and come together for the children. “It comes with the job of a politician. You have to have a
thick skin and put grudges aside.” She supports giving kids other opportunities and bussing them so they have a
better chance of succeeding. Wished the football team well and wished everyone a happy holiday.

E. Nadeau: Asked Atty. Ackerman to explain what the Superior Court order means. He explained that the judge
ordered the school committee to submit a balanced budget and a corrective action plan. He said that the school
committee has asked him to file an appeal to the Supreme Court to put a stay on this order. Ackerman said that we
should know soon enough if the stay will be granted. “If they grant us a stay, does that preclude us from taking any
other actions?” asked Nadeau. Ackerman said, “No.” “So we could call another meeting next week to look at where
we could make more cuts if something happens?” she asked. Ackerman said it should only be a matter of a few
days. “Every time | hear the word Caruolo, | cringe, and Mr. Ward and now | guess Mrs. Forcier, are pushing us
towards it. That's because the City has a huge deficit and they want to blame the school department for it. If we file
Caruolo, the City could pass a supplemental tax bill and roll in their deficit and blame it on us. They are panicking,
believe me! | have been indirectly threatened because of my position. Dig in baby because you better be ready to
fight me tooth and nail! We know that if we go with the auditor's recommendations and things go wrong, they could
go really, really wrong. | am not taking the last step until | have taken every other step in between.” Nadeau praised
Ackerman for doing a great job in court, saying that he did a better job than the City Council’s high-priced lawyers.
She spoke about Mr. Fontaine being proud that the City won in court. “Be proud Mayor! You just hurt 6,000 kids!
We have gotten bashed at every City Council meeting, even though we got $3 million in concessions from our unions.
Stop calling people complaining about me! Stop calling Dr. Gerardi complaining about me! | have got news for you.
| don’t work for Dr. Gerardi. He works for the school committee. Stop complaining and do what you were elected to
do! There's a big difference between public servants and politicians. Don'’t call me a politician because I'll throw my
purse at you! A politician only cares about appearances!

V. Phongsavanh: Reflected on the past few days she spent at the Providence After School Alliance. She said that
the difference in what Providence has done and Woonsocket is that they have a Mayor that has invested in
education. “It's a great community that needs to work together. It has worked in Providence with providing things for
youth to do after school. These kids are our future. Why don’t we invest in them? Why isn’'t education number one
in Woonsocket?” She spoke about having lunch today at the middle school and it being really good. Wished
everyone a happy Thanksgiving.

Motion to adjourn at 9:10 p.m.: A. Forcier 2" L Majewski (Unan. Approved)

Respectfully submitted,

Nancy G. Belisle, WSC Recording Secretary
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