MINUTES

WOONSOCKET SCHOOL COMMITTEE
WEDNESDAY, AUGUST 11, 2010
7:30 PM — OPEN SESSION
Woonsocket Middle School @ Hamlet
60 Florence Drive, Woonsocket, Rl 02895

Call to Order / Moment of Silence / Pledge of Allegiance

Roll Call: Marc Dubois, Chairman Present
Eleanor Nadeau, Vice Chairwoman Present
Linda Majewski Present
Anita McGuire-Forcier Present
Vimala Phongsavanh Present

PUBLIC GOOD & WELFARE:

Alex Kithes, 153 Winter Street: Spoke about the Advanced Placement exam scores that just came out and gave a
report which compared them to the scores for previous years. Dr. Gerardi thanked Alex for his report and said he will
share this information with the performance auditors.

Donna Houle, 130 Ward Street: Announced that the School Success Coalition meeting will be held tomorrow night
at the Woonsocket Harris Public Library on Clinton Street from 4:30 pm to 6:00 pm. There will be a light meal and
drinks. They are working on the registration forms for the “Family First” Conference and are hoping to have them
ready for the Back to School Celebration.

|
RECOGNITIONS & ANNOUNCEMENTS: Dr. Robert Gerardi

Dr. Gerardi thanked the school nurses for all that they do, noting that since he has been here they have voluntarily
run clinics and done many things on their own time. He referred to some legislation in the past regarding school
nurse/teachers and in an effort to save money, the school nurse/teachers were laid off. Gerardi admitted he was
wrong for thinking that we would save money by hiring regular RNs when we have people who give so much. He
apologized to the district school nurse/teachers who were affected at the time. Gerardi thanked Ms. Jackie Dowdy for
her work on the Back to School Event. He announced that Ms. Dowdy has extra flyers, pamphlets and registration
forms to reserve a table at this event. Each School Committee Member also has a registration form in their SC book.
Gerardi also thanked Mr. Dave Richards and WOON Radio Station for their upcoming fundraiser which he
announced would take place on Saturday, September 11", beginning at 7:00 p.m. at the WHS Auditorium for the
WHS Music Department. The event will be a local competition of the Colgate Country Showdown. It is essentially a
talent competition where local people come and sing songs to recorded tracks. A panel of judges will award points,
and the singer with the most points goes to the New England competition, then to the Eastern Regionals, and then to
Nashville, Tennessee. The WHS Band Boosters Organization will set up tables in the hall and sell refreshments.
They will keep all the money raised there and hope to add $2000.00 to that from the show.

Motion to receive and place on file: E. Nadeau 2" M. Dubois (Unan. Approved)

APPROVAL OF MINUTES: July 14, 2010 OPEN; July 28, 2010 SPECIAL OPEN
Dr. Gerardi noted that the July 28" minutes had been amended.

Motion to approve: A. Forcier 2" M. Dubois (Unanimously Approved)

|
CONFERENCES: Back to School Celebration — Jackie Dowdy (TAKEN OUT OF ORDER)

Dowdy announced that this is the 11" year of the celebration statewide and the 6" year for Woonsocket. She
thanked Dr. Gerardi and his staff for their support. She reported that this year it will be held on August 21* at the St.
James Baptist Church from 10 a.m. to 1 p.m. In addition to free backpacks and school supplies, there will also be
donations of clothing for families in need. Dowdy thanked the WTG for their support also and said they would love to
see administrators, teachers, and school committee members at the event.
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CONSENT AGENDA:
Motion to approve Consent Agenda with the following exemptions: A. Forcier

*Personnel Actions including Addendum — removed by L. Majewski
*Purchases/Transfers Over $2,000: Hewlett Packard & Konica Minolta removed by L. Majewski
2"%: M. Dubois (Unanimously Approved)

CONSENT AGENDA:

1. Personnel Actions
Certified Appointments/Non-Certified Appointments & Addendum —removed by L. Majewski

2. Purchases/Transfers Over $2,000
American Culinary Federation/WACTC/Perkins Grant
Auto Zone/Educational Supplies/WACTC/Vocational Revenue
Beauchemin Lumber/Construction Materials/WACTC/WIA ARRA Grant
Hallsmith-Sysco/Educational Supplies/WACTC/WIA ARRA Grant
Hewlett Packard/Printer/Bernon Heights/Local
Konica Minolta/Copier Usage/Citizens’/Local

3. Home Schooling Requests

END OF CONSENT AGENDA

EXEMPTIONS FROM CONSENT AGENDA:

1) Personnel Appointments (ALL —including addendum):

Mrs. Majewski asked why the 1% appointment on Page 2, which is a school nursefteacher new hire, is being hired at a
Step 10. Dr. Gerardi explained that three people were interviewed and between the two that were qualified, they
picked the person they felt was the best.

2) Purchases/Transfers Over $2,000: Hewlett Packard (printer & supplies) & Konica Minolta

Mrs. Majewski asked if the supplies for the printer were being ordered for the year. Ms. Busby told her they were.

Majewski asked if the Konica Minolta Maintenance & Supplies were for the 2010-2011 school year because it said
2007-2008 on the requisition. Busby told her they were for this coming year.

Motion to approve all exemptions: A. Forcier 2"%: M. Dubois (Unanimously Approved)

COMMUNICATIONS: None
COMMITTEE REPORTS: None.

UNFINISHED BUSINESS:

1. None

NEW BUSINESS:
1. Superintendent’s Recommendation for Secondary Administrative Reorganization — R. Gerardi

Gerardi reported that the secondary administration reorganization had gotten a little more complex since the last
meeting. He recommended the voluntary transfer of Mr. Rick Ferguson from 12-month lead Assistant Principal
/Special Education Support to the position of Coordinating Supervisor for Student Services — Secondary. With his
extensive background in Special Education, Gerardi feels he will be an incredible asset to the Middle School and
High School. This transfer leaves our district with a 12-month Lead Assistant Principal at WMS and a 12-month
Assistant Principal/Director at WACTC open. Because of the short time to fill our administrative positions before the
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school year starts, Dr. Gerardi chose to interview all of our outstanding assistant principals to determine who he can
voluntarily transfer into these 12-month positions. This will allow the principals to interview and fill in the available 10-
month position. Because we have so many excellent assistant principals, Gerardi said that this was a very difficult
decision. He, therefore, exercised his authority to voluntarily transfer Mrs. Susan Votto to the 12-month Assistant
Principal/Director position at WACTC and Mr. Steve Boss to the 12-month Lead Assistant Principal position at WMS.
Gerardi noted that tonight’s presentation was strictly informational because administrative transfers are under his
authority, but he wanted the School Committee and the public to know who our administrative teams are going to be.

2. Approval of Administrator’'s Contracts — E. Nadeau, L. Majewski

Dr. Gerardi said that he worked with Mrs. Majewski and Mrs. Nadeau on these contracts. He said that there are
several administrators who received 1-year contracts last year. They have negotiated what he thinks are fair
contracts for them, as well as him. “Some people, like me, are eligible for raises. However, | feel that if | was asking
the teachers to freeze their wages at the 2008-2009 level, then | should be frozen at that level also,” said Gerardi,
noting that he and the administrators have done that. Mrs. Nadeau reported that Dr. Gerardi got a 3-year contract
that starts on 7/1/10 through 6/30/13 and there isn't any difference except that he doesn't get a cost of living increase.
“Basically, they all got job security for the next 3 years, but no pay increase. If you work in Woonsocket, it's because
you want to work here—not for the money. We know you’re worth more, but we don’t have it. We have a good team
and | am very proud of them,” said Mrs. Nadeau. Mrs. Majewski said that they originally were giving only 1-year
contracts, but after they have seen the exemplary work people like Mrs. Busby have done, it was hard to not give
more than that. “A lot of our administrators are working at 2007-2008 salaries and taking a pay cut because of the
$500 medical deduction and increase in health premium co pay. We wanted to give them something,” said
Majewski. Mrs. Nadeau noted that the administrators follow the teachers’ contract and will pay a 20% co pay on
health premiums, have a $500 deduction for medical, and will have no medical buybacks. Mrs. Forcier said that she
appreciates the job that Dr. Gerardi has done, but she feels that he was hired at a higher salary because there was
no assistant superintendent. “Also, part of the contract was with six week’s vacation because of that. | think you still
have a good deal compared to other superintendents in the area,” said Forcier. Dr. Gerardi said that his base pay is
about the same, but with the perks that the other superintendents get, they are actually making much more. He knew
when he took the job that there would be no perks, adding that he now has only 30 days vacation instead of 35 days.
Discussions took place about top step teachers that are making more than administrators and how that fact will need
to be addressed when more money becomes available to get people to apply for administrative positions. Mrs.
Nadeau said she appreciated the fact that Dr. Gerardi doesn’t take vacation in weeks at a time. “He takes days at a
time and when he does take vacation, he is not really on vacation—believe me. | really appreciate him doing that and
keeping in touch. If he isn’t available, Mr. Garceau is available and you don'’t have those gaps. However, it's not that
way throughout the district and | feel that issue needs to be addressed. | appreciate everyone at central
administration for covering for each other when they’re out. | think we have a great administrative team right now,”
said Nadeau. “We have really good people working on bad problems,” said Mrs. Majewski. Mr. Dubois said he
greatly supports these contracts being approved tonight. He appreciates people sticking with us through the hard
times and not shopping around for better pay. “It's my first time on the committee when | have seen such a great
team at McFee. | really appreciate you and thank you for your dedication,” said Dubois.

Motion to approve the contracts of Dr. Gerardi, Stacey Busby, Siobhan Ryan, and Kenneth Duva: E. Nadeau
2" L. Majewski Roll Call Vote: 5 yes APPROVED

3. Approval of Secretarial Non-Union Contract — E. Nadeau, L. Majewski

Mr. Garceau said that this was approval of the contract for his secretary, Kim Blais, noting that secretaries are a
critical link in the district to people. He spoke very highly of Kim, saying she is absolutely professional at all times and
that he can’t thank her enough. Mrs. Forcier said that members of the PTOs always tell her about how great Kim is.
She said that Kim always calls her back right away. Forcier thinks she should mentor other secretaries in the district.
Mr. Dubois agreed with both of them and thanked Mrs. Majewski and Mrs. Nadeau for working on these contracts.
Mrs. Majewski thanked Kim for all the help she has been to her since she has been on the committee.

Motion to approve the contract for Kim Blais: A. Forcier 2" L. Majewski
Roll Call Vote: 5 yes APPROVED
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4. Approval of the New England Educational Consultants Proposal to Perform Educational Program
Evaluations of the 21%' Century Primary and WMS Programs — S. Ryan

Ms. Ryan reported that Gerry Richard of NE Educational Consultants has put in a bid for evaluation of the after
school programs at the elementary and middle schools. It's a federal requirement to have these assessments done.
Dr. Gerardi said that he has been providing outstanding service to the district for years. “Did this go out to bid?”
asked Mrs. Majewski. Ms. Ryan said that it usually does, but since Mr. Richard is the only one who applies, they
decided to bypass the bid process this time. She noted that his fees come out of grant funds.

Motion to approve: A. Forcier 2"%: E. Nadeau
Roll Call Vote: 5 yes APPROVED

SUPERINTENDENT'S REPORT: Dr. Gerardi

Gerardi reminded everyone that the Woonsocket Middle Schools will be holding their summer registration at the
Hamlet Building on Tuesday, August 24; Wednesday, August 25; and Thursday, August 26, from 9:00 am until

1:00 pm. The school counselors and Nurse Pare will be working from 8:00 am until 2:00 pm. He also announced
that Kindergarten registrations are still being held every Thursday at Harris School from 9:00 am to 12:00 Noon. Your
child must be 5 years old by September 1, 2010. Please be sure to bring all the proper papers to register your child
for Kindergarten. (ie. Birth Cert.; Proof of residence; Immunization records, Proof of lead screening, and Social
Security number or Medicaid number if available. You can get your registration packets on-line at
www.woonsocketschools.com

Motion to receive and place on file: L. Majewski 2" M. Dubois (Unanimously Approved)

SCHOOL COMMITTEE GOOD & WELFARE:
V. Phongsavanh: Thanked the negotiating team for putting in the hours they did to get these contracts in place.

M. Dubois: Said he thanked several people at the last meeting for the set up at the WMS for the school committee
meetings. One person he forgot to mention was Dave Richards. Dubois thanked him for the new transmitter he put
on the roof and for broadcasting the school committee meetings for free. “Other districts have to pay for the air time
on their radio stations.” Dubois again thanked Dave and his staff.

L. Majewski: She also thanked WOON Radio and congratulated the administrators on their new contracts. She and
Mrs. Nadeau are continuing to look at the contracts for all the employees. She wished everyone a safe summer.

A. Forcier: Passed.

E. Nadeau: Noted that she and Mr. Dubois are now meeting with the Local 1137 Union regarding their contract. “It's
always a pleasure to meet with them. We also wanted to acknowledge the retirement of Maureen Mann, who has
been a secretary with the Woonsocket school system for 35 years.” Nadeau said that the secretaries help run the
schools, and Maureen has been through many administrators and has been able to hang in there. “They are the
unsung heroes. | wanted to express my appreciation for all her years of service. Those are shoes that will be very
difficult to fill. She has been appreciated by many administrators and not appreciated by some, and that was their
loss.” She wished her a great retirement.

Motion to adjourn at 8:45 p.m.: L. Majewski 2" M. Dubois (Unanimously Approved)

Respectfully submitted,

Nancy G. Belisle, WSC Recording Secretary
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