MINUTES
WOONSOCKET SCHOOL COMMITTEE
WEDNESDAY, JUNE 23, 2010
7:00 PM — OPEN SESSION
Woonsocket Area Career & Technical Center
Multimedia Room 303

Call to Order / Moment of Silence / Pledge of Allegiance

Roll Call: Marc Dubois, Chairman Present
Eleanor Nadeau, Vice Chairwoman Present
Linda Majewski Present
Anita McGuire-Forcier Present
Vimala Phongsavanh Present

Bx unanimous consent, the WSC took New Business ltems #5 & #6 out of order:

NEW BUSINESS:
1. Elementary Administrative Reorganization — Dr. Gerardi

In preparation for the FY11 Performance Audit, Dr. Gerardi said that he is looking at any area where expenses can
be reduced. He referred to a memo describing the new joint union-management leadership model of school
governance. He was hoping we could pilot this initiative to save money while being progressive, but doesn’t think it's
possible at this time. However, Gerardi believes that we need to look at our elementary administrative staff and
reorganize the administration at our two smallest schools. “Colman and Fifth Avenue Schools are small enough and
close enough that we could get by with one Principal for both buildings. At this time we have one principal and one
assistant principal. Transfers and involuntary transfers are under the authority of the Superintendent of Schools.
While | am recommending that we eliminate the position of assistant principal at Fifth Avenue School at this time, |
do believe that there will be transfers within the elementary administrative ranks and the current Assistant Principal at
Fifth Avenue will be transferred to an open position. He has been highly commended by our parents, staff, and
RIDE,” said Gerardi.

He requested that the School Committee vote to eliminate the position of assistant principal at Fifth Avenue School
without, however, terminating the current Assistant Principal because he’s confident that there will be an
administrative post available for him after he has determined which administrators are the best fit for which school
buildings. Mrs. Majewski asked what would happen in case of an emergency or a situation where an administrator is
needed and the principal isn’t in the building. Dr. Gerardi explained that there will be a social worker in the building to
deal with these issues until the principal can get there. He has reallocated the social workers for that purpose. Some
positions have been transferred to ARRA funds to free up local funds. Mrs. Nadeau said that in the past, there was
one principal for Coleman, 5™ Avenue and 2™ Avenue Schools. She knows because she worked at one of those
schools at the time. Ms. Phongsavanh asked about the enrollments at the two schools and said she has worked
closely with the assistant principal at 5" Avenue School. “He has made a big impact there this year,” she said. “It all
comes down to money. | would love to have a principal in every school if we had the money,” said Mr. Dubois. Dr.
Gerardi isn’t sure where the person in this position will go at this time, but said that he has multiple certifications and
Gerardi will decide where he will be the best fit.

Motion to approve the elimination of the assistant principal position at 5™ Avenue School, but not eliminate the
position of an assistant principal within the district: E. Nadeau

2"%: M. Dubois Roll Call Vote: 5yes. APPROVED

2. Secondary Administrative Reorganization — R. Gerardi

Stressing again that he is looking at every possible area to find cost savings as the WED prepares for a performance
audit. When looking at the secondary administrative teams, he was made aware of the fact that several Career
Technical Centers are currently run with much less administrative and quasi administrative staff located in the
building itself. “Both Cranston West and Coventry High School do not have a Supervisor of Instructional Services and
a separate assistant principal of their Career and Technical Center. Instead they have a 12-month Assistant
Principal/Vocational Director who runs the building and does discipline,” said Gerardi. He also discovered during his
time in Woonsocket some resentment and animosity around the perception that the high school has less resources
and the WACTC is run as a separate school. Keeping both of these issues in mind, he recommended eliminating the
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position of Supervisor of Instructional Services and replacing it with a similar leadership model as these other
communities. There would be one principal for the whole complex, one 12-month assistant principal/director
stationed at the WACTC; and one 12-month Assistant Principal and two assistant principals stationed at WHS.
Although Gerardi was recommending the elimination of the position of Supervisor of instructional services, he was not
saying that the person currently in that position will be terminated. “She is highly appreciated by the RIDE, the
School Committee and I, and under my authority to transfer or involuntarily transfer administration, changes at the
secondary level will likely be made once | have determined the best fit of administrator to school building,” he said.
Dr. Gerardi addressed the rumors that have been circulating about the career and technical center. He stressed that
the WACTC is NOT closing and no programs are being cut. Gerardi acknowledged that change is difficult and it is
not an easy decision to make. “We are being forced through performance audits and lack of funding to do this,” he
said. The WSC Chairman then opened up the floor for comments:

Linda Stanley, Work Readiness Teacher at WACTC: Stated that she has been an instructor at the WACTC for 20
years and she feels that part of what makes the WACTC so special is being disassembled. “Some of you attended
our graduation last week and saw what a good quality of education looks like. That starts from the top down.” She
spoke about what the cost factor will be for our students if that top-down management is not here in the future. “We
feel that this decision will have a devastating impact on our community.”

Jason Marzini, Digital Media Teacher at WACTC, Woonsocket business owner and homeowner: He requested
that the WSC consider the consequences of Dr. Gerardi’'s proposal. “This school has such a positive impact on many
students who wouldn’t have done well in mainstream education. This is done through the leadership of Dr. Bedard
and her tireless efforts in grant-writing, curriculum development and many other areas.” Marzini also spoke about
Susan Votto, Barbara Kafalas and Manuel Papagolos and how they are available to the students who need them.
Some of his students filmed a public access TV program for the Chamber of Commerce. “They performed so well
that they were invited to a breakfast with Commissioner Gist. Keeping kids in school should be our guiding purpose.
This school is making a difference and changing it as drastically as proposed will surely lead to its demise.”

Susan North, parent of WACTC student: She has heard that this proposal will leave the WACTC with little support
staff in the building. Dr. Gerardi explained that the resource teachers would still be here and one administrator. Ms.
North said that with this being an inner-city school, she is concerned about her son’s safety and believes it will
become an issue.

Andrew Switzer, WACTC Construction Student: Switzer stated that this is his first year at the career/tech center.
“Last year | had over 80 absences on my report card and stayed back. This year, | am one of the top students in my
Construction program. | came here this year and spoke with Mrs. Kafalas more than | ever did with the guidance
counselors at my home high school in two years.” Switzer spoke about Dr. Bedard and how he sees her passion.
“She was here when my dad came here. | think of everyone here more than anyone | have ever met. Today | left
school at 3:30 p.m. Last year, | didn't even go to take my final exams! This school changed my life. I'm one of
many, many students that this school has saved since it's been open. Because of our Construction Program, a family
has their own home. Everyone here knows each other. We are a family. If you take that away, it's like taking a
father or mother out of a home. For a lot of kids, this school is all we have and everything in this school is all we
want.”

Alicia Johnson, Recent WACTC Graduate: Said that taking these people out of the school will change the
experience for everyone who comes here in the future. She gave the WSC her portfolio to look at.

Charles Myers, Jr., WACTC Construction Teacher: Myers said he is very passionate about the WACTC. He has
had many opportunities to go elsewhere and other people before him have done so, using this as a stepping stone to
other things. “I stay because of the community we have here.” He spoke about doing integrated classes with the
Math teacher here, an interaction he hasn’t had with anyone at the high school. “We hear the term model. | take
exception to that. Cranston is under siege.” He noted that he is involved in curriculum development in the state and
said that Cranston is under siege from another school, which he explained. “There’s a conflict of interest, especially
in RI. Cranston is going to die a slow, torturous death. If you keep taking pieces away from a foundation, the
structure is going to collapse on itself.” Myers spoke about how when kids get into trouble and there’s a meeting, the
assistant principal, resource teacher, guidance counselor and he are all in there together. “I do this because | grew
up very poor and was able to achieve the American dream and | want my students to be able to achieve that.”

Kimberly Christel, 2010 Digital Media Graduate: Said she felt that this school runs very smoothly and asked why
we should fix something that isn’t broken. “I know that money is a problem, but money has been a problem since it
came into existence.”
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Mrs. Henry, parent of WACTC Student: Stated that there are kids that choose to get early graduation and start
college early. “Kids that come here can get a head start on college because of the WACTC's connections with higher
learning institutions, such as Johnson & Wales.” Dr. Gerardi and Mr. Dubois stressed that the programs at the
WACTC are not being downsized. “If you reorganize the administration, the programs will be hurt,” she said.

Nicholas Pare, Baking & Pastry Arts Student: He is interested in getting into the Johnson & Wales early
enrollment program, but was told that his program is full right now. “If | wasn't at the WACTC, | wouldn’t even have
known about the program if there were no administrative and guidance staff here to help me. | feel safe here. 1told
my mother that if | don’t come to the WACTC next year, | don’t want to go to the high school because | don't feel safe
there.”

Emily Cournoyer, 2010 WACTC Graduate: Said she used to be very quiet when she started at the WACTC. “I
would never have been up here talking. | joined this school and was laughed at because | was in honors programs,
but this school is great. This school has helped me so much.” Cournoyer spoke about how everyone has helped her
and her brother succeed. “Yes. This is a separate school from the high school because we WANT to be here. We
chose to be here. The WACTC saved a lot of my friends from dropping out of school altogether.”

Arthur Pare, Parent of WACTC student, Woonsocket resident: Said that he attended the WACTC for automotive
mechanics and works in that field now. He works with a lot of youth. “The administration here does a great job and it
will really hurt this school if it changes.” Pare spoke about how moving the guidance counselors to the high school
isn't a cost saving move unless the WSC is looking to make more cuts down the road, which he thinks they are.
“Why not just keep them here?” he asked. Dr. Gerardi said that the move is to help alleviate the perception that
these are two separate schools. Pare said that if coming here becomes an elective of the high school, the kids won't
be learning a career like they are doing now. “The kids are the ones who are going to lose out.”

Elaine Card, Retired Dean of Students, w/ Hailey Choquette, young parent/student: Card stated that whenever
she hears that one of her students is entering the WACTC, she feels such a sense of relief because she knows they
will be well cared for throughout their high school career. She works with many girls that are parents and spoke
about the success they have had here. Hailey said that she has been a WACTC student for two years. “Mrs. Kafalas
and Mrs. Votto know me by name and they ask me how my daughter is. The administrators at the high school look at
kids like me as just another teen parent, but it's not like that at the WACTC.” Choquette said that Mrs. Kafalas has
helped her with everything. “This school would not be this school without them. It's a privilege for us to come here.
Not everyone is allowed to come here and we should have our own administration. It's more personal and | wouldn’t
be doing as well if | was at the high school. | don't think the high school principal can handle this school too when he
can't even handle the high school.”

Michael Strojny, WACTC Automotive Technology Teacher: Said that he is also a former Auto Tech student at the
WACTC. Spoke about the model in Coventry and doesn’t know whether they took into consideration the population
in Coventry versus an urban district like Woonsocket. Spoke about how Dr. Bedard has worked on grants to obtain
tools and equipment for the auto tech program and helped their students. “Without these tools, our students wouldn’t
be as successful as they are.” Strojny spoke about Providence cutting policemen and the crime rate going up. “If we
don’t have administration in this school, | don’t think it will be a good outcome. | came here as a student and got a
great job right out of high school. Mr. Papagolos encouraged me to continue on as a member of the auto tech
advisory committee and continue my education. Without him, | wouldn’t be here. | also owned two homes in
Woonsocket so | can understand the point of view as a taxpayer and the financial issues. I'm begging you to
reconsider the restructuring of the administration in this building.”

Marissa Highcliff, WACTC Student: Said that Mrs. Votto is the best even though everyone loves to hate her.
Spoke about Dr. Bedard and her cute outfits and how they are easy to talk to and how students can’t do that at the
high school. She originally came in from North Smithfield and it was a culture shock going over to the high school to
begin with. “It's comforting to have the guidance counselors and administrators here to help us adjust.”

Mark Auger, WACTC Student: Said he’s scared to walk in the halls half the time at the high school because you
don’t know what's going to happen. “Over here, it's not like that. Last year, | didn't do well at the high school, but
since | came to the WACTC, I'm doing better.”

Mrs. Forcier asked about the savings of $120,000 on the principal’s position, but what about the unemployment
costs? Dr. Gerardi explained that the employee will not be terminated. He believes that the current administrator will
end up somewhere. “As far as the safety issues, how many students are here in this building?” asked Forcier.
Gerardi believes there are about 300 at the same time. At the high school, there are about 1,400 at the same time,
with four administrators. Forcier noted that there were concerns about all the administrators at the high school being
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males. “Dr. Bedard has other options. She was a teacher in the system and she may decide to go back to that,” said
Gerardi. Mrs. Forcier thanked the parents and students for coming tonight and asked where they were when it was
time to fight for a fair funding formula. “There were no teachers, and one principal that showed up. The funding
formula that was passed won't even replace what they took from us!” she said. Forcier spoke about the cuts they
have had to make to all day kindergarten, music and sports programs. “I came here as a student and it's a very hard
decision. When | came here there was one principal and it was still a family. We have had to make hard decisions. |
appreciate Mrs. Votto’s help with my son and | have known Dr. Bedard for many years. It's one of the hardest
decisions | have had to make, but | have faith that this school will survive because of the adults that will be here. My
decision is nothing personal,” said Forcier. Mrs. Nadeau said that her oldest son came to this school and that is
probably what saved him. “The programs are being kept intact. This committee has been under tremendous
pressure from the city administration and others to close down this school and turn it over to the state. We haven't
done that. As far as the high school being safe, we have excellent administrators there who are doing a great job. |
don't think the high school should take a hit by you kids saying you don't feel safe there. It's not the WHS and then
another private school. | don't like some of the mentality that is out there. | was on the original committee that
opened this school and there was a lot less staff in those days. A school is not made by one administrator. It's made
by the teachers and the programs. We are trying to make our high school succeed and whether you like it or not, you
are part of that school!” said Nadeau. She spoke about Alex Kithes and Rathanak Chhay that have come to the
school committee meetings and graduated successfully from the WHS as Salutatorian and Valedictorian. She
doesn't like this kind of talk being encouraged because that causes dissention. “You can't have everything you want.
I will always fight for the programs at the WACTC, but | don't like the attitude. It needs to change,” she added. Mrs.
Majewski referred to Mrs. Stanley’s comment about the slow erosion of education. “She spoke about our school
department budget not increasing and yet having to provide more services. You can teach people many things, but
you can't teach passion and Dr. Bedard certainly has that,” said Majewski. She spoke about the upcoming
performance audit and hopes it shows how much this school department has been underfunded. Ms. Phongsavanh
said this is one of the toughest decisions she has had to make so far. One of her missions for running for WSC was
to reduce the dropout rate. “Many of the students who graduated from the WHS took classes her. It actually makes
me feel ill to make this decision. | think we need more time to think about this. | can’t support this because of the
cost to our future,” said Phongsavanh.

“We have taken a lot of heat for keeping this center open. We have been doing what we can. It's an excellent
school. My daughter came here and graduated in the health occupations field. We sent out over 240 layoff notices
this year. We have made cuts to many other programs. It's out of our control. Six years ago, our budget was $66
million. Next year it's $61 million. The school will continue to run well, I'm sure. | don't believe that changing the
administration here will cause our dropout rate and teen pregnancy rate to increase dramatically. We will make sure
we have the right person here and monitor it.

Motion to approve the elimination of the Supervisor of Instruction position at the WACTC and replace with a 12-month
Assistant Principal/Director position: E. Nadeau

2" M. Dubois Roll Call Vote: 4 yes —1 no (VP)
APPROVED

Chair declared a 5-minute recess.

PUBLIC GOOD & WELFARE:

Mark Lebrun, 44 Marianne Court: Reported that Circle Laurier approached him about holding a Roast of the Police
Chief and will donate the proceeds to the sports program. Announced that the Roast has been postponed to August,
however.

Donna Houle, 140 Ward Street: Said that the WSC has made many tough decisions in the past and knows they will
have to make many more. She reported that the School Success Coalition is offering a Family Matters Conference
on November 6" from 8 a.m. to 3 p.m.

COMMUNICATIONS: (Taken out of order by unanimous consent.)

Update of Fair Funding Formula — S. Robinson & S. Zurier: Sam Zurier was present to give an update on the fair
funding formula. He thanked Anita Forcier for spending a lot of time with him at the State House to help get a fair
funding formula passed. “This afternoon there was a big event at the RI Foundation where all the big wigs were
celebrating the passage of the formula. They were saying it's the best fair funding formula in the country,” said
Zurier, then he proceeded to explain why it isn't. He gave a PowerPoint presentation with this information. “The
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Senate President is from Newport and the formula that was passed was designed to protect Newport,” he said. Mrs.
Forcier asked if he could do this presentation for the City Council on a Monday night because more people in the
community watch that meeting. He said he would be happy to.

|
RECOGNITIONS & ANNOUNCEMENTS: Dr. Robert Gerardi

Congratulated the CLASS OF 2010 and wished them the best in their future lives. Congratulated the Woonsocket
Middle School Baseball STATE CHAMPIONS! The team brought home its first state championship since 1995.
Woonsocket finished the season with a 14-4 record. Gerardi also congratulated Coach Tommy Brien and Ed Lee for
their outstanding season. He congratulated the Woonsocket Girls’ Baseball team for their Championship win also.
On behalf of Donna Coderre, Principal of Governor Pothier School, he recognized all the Woonsocket Career and
Technical Students that worked at their school since the beginning of the school year. Students who are part of the
Child Studies Program came in daily and worked with teachers to learn and experience first- hand the role an
educator plays in the classroom. Coderre said that the students were dependable, respectful, and knowledgeable
and appreciates their efforts. Gerardi announced that The Early Childhood Center at WACTC just received a State of
Rhode Island Citation from Gordon Fox, the speaker of the RI House of Representatives, in recognition of “their
commitment to high quality early childhood education and care as demonstrated by their accreditation from the
National Association for the Education of Young Children (NAEYC).” The Early Childhood Center also received a
Recognition of Achievement certificate from the RI Association for the Education of Young Children for meeting the
high standards of NAEYC Accreditation.

Motion to receive and place on file: L. Majewski 2" A. Forcier/E. Nadeau (Unan. Approved)

APPROVAL OF MINUTES: Revised OPEN Minutes May 12, 2010 p. 5 & 6; May 26, 2010 OPEN/CLOSED;
June 9, 2010 OPEN
Motion to approve: L. Majewski 2" E. Nadeau (Unanimously Approved)

CONSENT AGENDA:
Motion to approve Consent Agenda with the following exemptions: M. Dubois

*Personnel Actions — removed by L. Majewski
2"%: E. Nadeau (Unanimously Approved)

CONSENT AGENDA:

1. Personnel Actions
Certified Appointments/Non-Certified Appointments — Removed by L. Majewski

2. Purchases/Transfers Over $2,000
Apple/Computers/Technology/ E2T2 Grant
CDI/Computers/Technology/Technology Information Fund
Eastland Electrical, Inc./Contracted Services/Burrillville High School/Perkins Grant
NEASC/Membership Dues — FY11/WHS/Local
Stadium Systems/Equipment Reconditioning/Athletics/Local

3. Field Trip/Conference Requests
AYES Training Conference, Lake Mary, FL/Program Certification/WACTC/Perkins Grant

4. Home Schooling Requests

END OF CONSENT AGENDA

EXEMPTIONS FROM CONSENT AGENDA:
1) Personnel Appointments (ALL):

Dr. Gerardi noted that the 5™ person for appointment on Page 3 of the FYI page is to be changed to return to
a .6 position from the job fair. Mrs. Majewski asked if the summer school tuition will cover the appointments to
summer school positions. “Are we getting those tuitions in a timely manner?” she asked. Dr. Gerardi said that we
are and that they do cover the teacher salaries.
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Motion to approve all exemptions: A. Forcier 2" L. Majewski (Unanimously Approved)

COMMITTEE REPORTS: None.

UNFINISHED BUSINESS:
1. Approval of Elementary, WHS, WMS Handbooks — 2" Passage- B. Bouley, P. McGee, M. Garceau

MIDDLE SCHOOL HANDBOOK: Dr. Patrick McGee noted changes that had been made since the first passage.
Mrs. Majewski said that the WSC has had several student hearings this year where students say they feel bullied.
She would like a form for students and parents to fill out added to the handbook on Page 10 to report that. Mrs.
Forcier added that she would like the teacher to be required to fill out this form also and how the situation was
handled.

Motion to approve the WMS Handbook — 2 Passage: A. Forcier 2" v, Phongsavanh
Roll Call Vote: 5 yes

HIGH SCHOOL HANDBOOK: Brian Bouley reviewed the changes that were made since the first passage. Mr.
Garceau added that the WSC had asked for summaries of the changes instead of the handbooks in their entirety and
asked if this format was easier for them tonight. Mr. Dubois said that it was much easier. Mrs. Majewski suggested a
bullying form for the administration to fill out be added to the WHS handbook as well.

Motion to approve the WHS Handbook — 2 Passage: A. Forcier 2" E. Nadeau
Roll Call Vote: 5 yes

ELEMENTARY HANDBOOK: Mr. Garceau reviewed changes that were made since the first passage.

Motion to approve the Elementary Handbook — 2" Passage: A. Forcier
2" M. Dubois Roll Call Vote: 5 yes

2. City Appropriation/FY11 Budget Update — S. Busby

Dr. Gerardi reported that the City Council passed the Mayor’s budget. He noted that in that budget, the local city
appropriation for FY10 and Fy11 remain constant at $12,586,560. A chart provided to the WSC was the Mayor's
summary of expenditures for General Fund Education Department. On that chart, the Mayor proposes a total
education department expenditure of $61,322,829. Another chart he referred to was our Woonsocket Education
Department 2010-2011 Proposed District budget, in which we had requested a total education department budget of
$68,093,160. However, that amount included $1,118,508 in ARRA stabilization funds, so the net effect of the general
fund expenditures for FY11 will be $66,974,652. This is a variance of $5,651,823 from the Mayor’s approved budget.
Gerardi also presented a memo from the Commissioner of Education regarding the legislative language around
Maintenance of Effort. That language clearly states: provided that for the fiscal years 2010 and 2011 each
community shall contribute to its schools an amount not less than 95% of its local contribution for schools for the
fiscal year 2009. A fourth document showed a judge’s stipulated order from the FY09 Caroulo action that states that
the entire WED FYQ09 budget of $64,892,477 was appropriate and expended. Therefore, Gerardi’s interpretation of
RIGL in regard to maintenance of effort would suggest that the Mayor has to appropriate enough local funds for us to
operate a budget of $64,568,015. If the WED was properly funded as the law requires, it would only be short
$2,404,637. With WTG negotiations ongoing, Gerardi is hoping that this shortfall may be eliminated. He
recommended that the school committee approve of the WED attorney to write the Rl Commissioner of
Education for a Maintenance of Effort Determination based on these facts.

Motion to approve WED attorney writing a letter to the Rl Commissioner of Education for a Maintenance of
Effort Determination: L. Majewski

2"%: E. Nadeau Roll Call Vote: 5yes

Mrs. Forcier asked Atty. Ackerman about #4 of the order by the judge. (The parties agree that the
appropriateness of the Woonsocket School Department expenditures for the FY2009 fiscal year operations
shall not be challenged, or be subject to any future litigation, by the parties.) “Doesn’t that mean we can’t
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challenge that stipulation?” she asked. Atty. Ackerman said he doesn’t interpret it that way. Mrs. Forcier thinks it will
be interpreted that way by some people. Forcier asked about the health care appropriation. Mrs. Busby explained
that it went up from $8.6 million to $10.5 million for next year. “We lost $2.4 million in state aid for next year,” she
noted. Mrs. Forcier feels that we need to work the best we can with the City because she believes that we will
eventually be in receivership in Woonsocket the way things are going. She suggested that Mrs. Busby do a
PowerPoint presentation on this information for the City Council and have Mr. Zurier come and do his presentation on
the fair funding formula the same night. “| just want the truth to come out,” said Forcier. Mrs. Nadeau asked about
the Summary of Expenditures Report from the City and why they posted $34,225,419 for salaries for FY11 when the
actual amount for FY10 was higher than that. “What'’s the reasoning behind it?” she asked. “It's irrational,” added
Mrs. Majewski. “It doesn’t make sense to me. Is it supposed to? You can'’t just slash certain things when the costs
have proven otherwise,” said Nadeau. She wishes the city administrators could face the people the WSC faces and
make the cuts and then criticize her. “Let them get their concessions and make cuts and then they could do it.
Anyone can just plug random numbers in where they want!” she said.

NEW BUSINESS:
1. Approval of Job Description for Instructional Leader (K-12) — R. Gerardi

Dr. Gerardi said that the public may not be aware that these positions are not new administrative positions. They are
replacing the old House Leader and Content Area Coordinator positions at a savings to the local budget. These
positions will be funded 80% by Title I, 10 % by Title I, and 10% locally funded. Gerardi noted that every school in RI
has more of these positions than we have. Mrs. Majewski asked that something be added about homework and
working with teachers. She wants them to work with special education teachers to see where performance gaps
exist. Mrs. Nadeau asked about the item on tonight's agenda to approve the appointments to these positions. Dr.
Gerardi explained that he is trying to rush these through because it will affect the callbacks. The interviews have
already been held. Mrs. Majewski asked Atty. Ackerman about the good health requirement on the job specifications
and whether it is a violation of the ADA law. Ackerman said he would strike it out. “Can you ask people to submit to
a medical exam or not?” asked Mrs. Nadeau. “You can. Inthe area of working with children, yes,” said Ackerman.
“If someone has severe mental problems, you can’t require a medical exam?” asked Nadeau. “You would have an
interview and could probably determine that then,” said Ackerman. Mrs. Majewski also asked that the instructional
leaders be required to sit on the School Improvement Team.

Motion to approve w/ above revisions: A. Forcier 2" v, Phongsavanh
Roll Call Vote: 5 yes

2. Approval of Job Description for Administrator for Secondary Alternative Programs —-WHS/WMS FOCUSS
Programs — R. Gerardi

Gerardi noted that this is a new administrative position. He explained that this position of Administrator of Alternative
Programs will save the school district hundreds of thousands of dollars that would be spent in out of district
placements and it's 100% funded by federal IDEA funds.

Motion to approve: A. Forcier 2" M. Dubois
Roll Call Vote: 5 yes

3. Appointment of Instructional Leaders — R. Gerardi

Dr. Gerardi read his recommendation letter to appoint (5) Instructional Leaders for K-12. Mrs. Majewski made a
motion to table the appointment for the English/Language Arts Instructional Leader. Mrs. Forcier was concerned
about being asked to table something she knew nothing about the reason why. Majewski said she has some serious
reservations about this person and apologized for not informing all the members. Mrs. Nadeau said she seconded
the motion because she knows that Mrs. Majewski goes over everything with a fine-toothed comb. “That’s why |
didn’t question it,” she said. Dr. Gerardi said the position would be reposted.

Moation to Table the appointment of the person for English/Language Arts: L. Majewski
2" E. Nadeau
Roll Call Vote: 3yes/1no (VP)/ 1 abstention — AF TABLED
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Motion to approve the appointment of Elaine Zagrodney, Kathleen Dimodica, Claire Dumas and Lisa Jacques
to the position of Instructional Leader: A. Forcier

2"%: M. Dubois Roll Call Vote: 4 yes —1 no (EN)
APPROVED

4. Appointment of Administrator for Secondary Alternative Programs — R. Gerardi

Dr. Gerardi read his recommendation to appoint Dr. Janet Sullivan to this position:

Motion to approve appointment of Dr. Janet Sullivan to Administrator for Secondary Alternative Programs: A. Forcier
2" L. Majewski Roll Call Vote: 5yes APPROVED

7. Resolution to turn over Old Woonsocket Middle School to City — R. Gerardi

Dr. Gerardi informed the WSC that Mr. Fontaine has informed Joel Mathews that the school department will be
officially turning over the old middle school building to the City as of June 30, 2010. At this time, Dr. Gerardi has
been informed that we are on schedule with this transfer. Mr. Fontaine suggested that a formal letter regarding this
issue be sent to the Mayor and City Council. Atty. Ackerman read the statute pertaining to the turnover of this
property — 357 Park Place, as well as the resolution he had written which read as follows:

RESOLUTION:

Whereas, the Woonsocket Education Department has constructed and is now utilizing the new middle
schools on Hamlet Avenue and Villa Nova Street for virtually all middle school functions;

Whereas, the former middle school located on 357 Park Place is no longer being used for any educational
purpose, and there is no reasonable prospect that said former middle school will ever again be utilized by
the Woonsocket Education Department;

Now, therefore, be it resolved:

1) That the Woonsocket School Committee does hereby abandon one former middle school located on
357 Park Place for any and all educational purpose;

2) The Woonsocket School Committee does hereby officially notify the Mayor and the City Council of
said decision and that the Woonsocket Education Department shall no longer be responsible for or
pay any obligation connected with said former middle school; including without limitation all
utilities, maintenance and security functions, which henceforth shall be the responsibility of the City
of Woonsocket.

3) This resolution shall take effect on July 1, 2010.

Motion to approve the resolution to be sent to the Mayor and City Council: A. Forcier
2" M. Dubois Roll Call Vote: 5 yes

8. Ratification of WTG Contract Extension — M. Dubois, R. Gerardi TABLED.

Dr. Gerardi reported that at this time, an agreement has not been reached. An impasse was reached on Monday;
however, at the WTG's request, negotiations had resumed as of this morning. Mrs. Majewski thanked the negotiation
committee for the work they have done. “They have put in some long hours,” she said.

CONFERENCES: None

SUPERINTENDENT'S REPORT: Dr. Gerardi

Dr. Gerardi reported that the Graduation of the Class of 2010 last Friday was amazing. It was a beautiful day, the
student demonstrations of their musical, dance and dramatic talents were impressive, and he was proud to be a part
of it. He reported that the WMS 8" grade completion ceremony this week was also outstanding. He is certain that
these students will excel when they enter high school next year.
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Motion to receive and place on file: L. Majewski 2"%: M. Dubois (Unanimously Approved)

SCHOOL COMMITTEE GOOD & WELFARE:

A Forcier: Congratulated the 2010 Graduates. She was glad to hear it was a safe graduation for Woonsocket
students. She asked if ELO was something we can bring to the WMS. Dr. Gerardi said we could look into it. She is
looking forward to putting the PowerPoint Presentation to the WSC on fair funding before the City Council. She
spoke about her vote to put a minimum enrollment on the AP classes because the Auditor General said that the
classes usually aren’t full and most of the kids don’t pass. “He said that in front of the City Council.” She also likes
the idea of having Mrs. Busby do a budget presentation for the City Council.

E. Nadeau: “The highpoint of my year was the 2010 graduation. Congrats and I'm proud of you.” Nadeau thanked
her fellow members for all the hard work they do on the various committees. “There are very few positive things that
happen, but it's not because no one’s working hard out there.” Wished everyone a good summer.

V. Phongsavanh: Went to the post-graduation party and said there were close to 100 students in attendance.
There were about 14 volunteers and it seemed like it was a fun event. She congratulated the 2010 graduates.

M. Dubois: Congratulated the grads at the high school, middle schools and elementary schools.

L. Majewski: Thanked everyone for coming. Congratulated all the graduates. Thanked the WSC Chairperson for
allowing her to do the address at the graduation. Thanked the Prevention Coalition for doing the post-grad party.
Thanked Circle Laurier for putting together the upcoming roast of the police chief and helping out our athletes.

Mr. Dubois noted that there is only one school committee meeting in July on July 14",

Motion to adjourn at 10:15 p.m.: A. Forcier 2" L. Majewski (Unanimously Approved)

Respectfully submitted,

Nancy G. Belisle, WSC Recording Secretary



	WOONSOCKET SCHOOL COMMITTEE
	By unanimous consent, the WSC took New Business Items #5 & #6 out of order:
	NEW BUSINESS:
	1.   Elementary Administrative Reorganization – Dr. Gerardi
	Motion to approve the elimination of the assistant principal position at 5th Avenue School, but not eliminate the position of an assistant principal within the district:  E. Nadeau
	2nd:  M. Dubois       Roll Call Vote:  5 yes.  APPROVED
	2.  Secondary Administrative Reorganization – R. Gerardi
	Jason Marzini, Digital Media Teacher at WACTC, Woonsocket business owner and homeowner:  He requested that the WSC consider the consequences of Dr. Gerardi’s proposal.  “This school has such a positive impact on many students who wouldn’t have done well in mainstream education.  This is done through the leadership of Dr. Bedard and her tireless efforts in grant-writing, curriculum development and many other areas.”  Marzini also spoke about Susan Votto, Barbara Kafalas and Manuel Papagolos and how they are available to the students who need them.  Some of his students filmed a public access TV program for the Chamber of Commerce.  “They performed so well that they were invited to a breakfast with Commissioner Gist.  Keeping kids in school should be our guiding purpose.  This school is making a difference and changing it as drastically as proposed will surely lead to its demise.”
	Susan North, parent of WACTC student:  She has heard that this proposal will leave the WACTC with little support staff in the building.  Dr. Gerardi explained that the resource teachers would still be here and one administrator.  Ms. North said that with this being an inner-city school, she is concerned about her son’s safety and believes it will become an issue.
	Andrew Switzer, WACTC Construction Student:  Switzer stated that this is his first year at the career/tech center.  “Last year I had over 80 absences on my report card and stayed back.  This year, I am one of the top students in my Construction program.  I came here this year and spoke with Mrs. Kafalas more than I ever did with the guidance counselors at my home high school in two years.”  Switzer spoke about Dr. Bedard and how he sees her passion.  “She was here when my dad came here.  I think of everyone here more than anyone I have ever met.  Today I left school at 3:30 p.m.  Last year, I didn’t even go to take my final exams!  This school changed my life.  I’m one of many, many students that this school has saved since it’s been open.  Because of our Construction Program, a family has their own home.  Everyone here knows each other.  We are a family.  If you take that away, it’s like taking a father or mother out of a home.  For a lot of kids, this school is all we have and everything in this school is all we want.”
	Alicia Johnson, Recent WACTC Graduate:  Said that taking these people out of the school will change the experience for everyone who comes here in the future.  She gave the WSC her portfolio to look at.
	Charles Myers, Jr., WACTC Construction Teacher:  Myers said he is very passionate about the WACTC.  He has had many opportunities to go elsewhere and other people before him have done so, using this as a stepping stone to other things.  “I stay because of the community we have here.”  He spoke about doing integrated classes with the Math teacher here, an interaction he hasn’t had with anyone at the high school.  “We hear the term model.  I take exception to that.  Cranston is under siege.”  He noted that he is involved in curriculum development in the state and said that Cranston is under siege from another school, which he explained.  “There’s a conflict of interest, especially in RI.  Cranston is going to die a slow, torturous death.  If you keep taking pieces away from a foundation, the structure is going to collapse on itself.”  Myers spoke about how when kids get into trouble and there’s a meeting, the assistant principal, resource teacher, guidance counselor and he are all in there together.  “I do this because I grew up very poor and was able to achieve the American dream and I want my students to be able to achieve that.”
	Kimberly Christel, 2010 Digital Media Graduate:  Said she felt that this school runs very smoothly and asked why we should fix something that isn’t broken.  “I know that money is a problem, but money has been a problem since it came into existence.”
	Mrs. Henry, parent of WACTC Student:  Stated that there are kids that choose to get early graduation and start college early.  “Kids that come here can get a head start on college because of the WACTC’s connections with higher learning institutions, such as Johnson & Wales.”  Dr. Gerardi and Mr. Dubois stressed that the programs at the WACTC are not being downsized.  “If you reorganize the administration, the programs will be hurt,” she said.
	Nicholas Pare, Baking & Pastry Arts Student:  He is interested in getting into the Johnson & Wales early enrollment program, but was told that his program is full right now.  “If I wasn’t at the WACTC, I wouldn’t even have known about the program if there were no administrative and guidance staff here to help me.  I feel safe here.  I told my mother that if I don’t come to the WACTC next year, I don’t want to go to the high school because I don’t feel safe there.”
	Emily Cournoyer, 2010 WACTC Graduate:  Said she used to be very quiet when she started at the WACTC.  “I would never have been up here talking.  I joined this school and was laughed at because I was in honors programs, 
	but this school is great.  This school has helped me so much.”  Cournoyer spoke about how everyone has helped her and her brother succeed.  “Yes.  This is a separate school from the high school because we WANT to be here.  We chose to be here.  The WACTC saved a lot of my friends from dropping out of school altogether.”
	Arthur Pare, Parent of WACTC student, Woonsocket resident:  Said that he attended the WACTC for automotive mechanics and works in that field now.  He works with a lot of youth.  “The administration here does a great job and it will really hurt this school if it changes.”  Pare spoke about how moving the guidance counselors to the high school isn’t a cost saving move unless the WSC is looking to make more cuts down the road, which he thinks they are.  “Why not just keep them here?” he asked.  Dr. Gerardi said that the move is to help alleviate the perception that these are two separate schools.  Pare said that if coming here becomes an elective of the high school, the kids won’t be learning a career like they are doing now.  “The kids are the ones who are going to lose out.”
	Elaine Card, Retired Dean of Students, w/ Hailey Choquette, young parent/student:  Card stated that whenever she hears that one of her students is entering the WACTC, she feels such a sense of relief because she knows they will be well cared for throughout their high school career.  She works with many girls that are parents and spoke about the success they have had here.  Hailey said that she has been a WACTC student for two years.  “Mrs. Kafalas and Mrs. Votto know me by name and they ask me how my daughter is.  The administrators at the high school look at kids like me as just another teen parent, but it’s not like that at the WACTC.”  Choquette said that Mrs. Kafalas has helped her with everything.  “This school would not be this school without them.  It’s a privilege for us to come here.  Not everyone is allowed to come here and we should have our own administration.  It’s more personal and I wouldn’t be doing as well if I was at the high school.  I don’t think the high school principal can handle this school too when he can’t even handle the high school.”  
	Michael Strojny, WACTC Automotive Technology Teacher:  Said that he is also a former Auto Tech student at the WACTC.  Spoke about the model in Coventry and doesn’t know whether they took into consideration the population in Coventry versus an urban district like Woonsocket.  Spoke about how Dr. Bedard has worked on grants to obtain tools and equipment for the auto tech program and helped their students.  “Without these tools, our students wouldn’t be as successful as they are.”  Strojny spoke about Providence cutting policemen and the crime rate going up.  “If we don’t have administration in this school, I don’t think it will be a good outcome.  I came here as a student and got a great job right out of high school.  Mr. Papagolos encouraged me to continue on as a member of the auto tech advisory committee and continue my education.  Without him, I wouldn’t be here.  I also owned two homes in Woonsocket so I can understand the point of view as a taxpayer and the financial issues.  I’m begging you to reconsider the restructuring of the administration in this building.”
	Marissa Highcliff, WACTC Student:  Said that Mrs. Votto is the best even though everyone loves to hate her.  Spoke about Dr. Bedard and her cute outfits and how they are easy to talk to and how students can’t do that at the high school.  She originally came in from North Smithfield and it was a culture shock going over to the high school to begin with.  “It’s comforting to have the guidance counselors and administrators here to help us adjust.”
	Mark Auger, WACTC Student:  Said he’s scared to walk in the halls half the time at the high school because you don’t know what’s going to happen.  “Over here, it’s not like that.  Last year, I didn’t do well at the high school, but since I came to the WACTC, I’m doing better.”
	Mrs. Forcier asked about the savings of $120,000 on the principal’s position, but what about the unemployment costs?  Dr. Gerardi explained that the employee will not be terminated.  He believes that the current administrator will end up somewhere.  “As far as the safety issues, how many students are here in this building?” asked Forcier.  Gerardi believes there are about 300 at the same time.  At the high school, there are about 1,400 at the same time, with four administrators.  Forcier noted that there were concerns about all the administrators at the high school being males.  “Dr. Bedard has other options.  She was a teacher in the system and she may decide to go back to that,” said Gerardi.  Mrs. Forcier thanked the parents and students for coming tonight and asked where they were when it was time to fight for a fair funding formula.  “There were no teachers, and one principal that showed up.  The funding formula that was passed won’t even replace what they took from us!” she said.  Forcier spoke about the cuts they have had to make to all day kindergarten, music and sports programs.  “I came here as a student and it’s a very hard decision.  When I came here there was one principal and it was still a family.  We have had to make hard decisions.  I appreciate Mrs. Votto’s help with my son and I have known Dr. Bedard for many years.  It’s one of the hardest decisions I have had to make, but I have faith that this school will survive because of the adults that will be here.  My decision is nothing personal,” said Forcier.  Mrs. Nadeau said that her oldest son came to this school and that is probably what saved him.  “The programs are being kept intact.  This committee has been under tremendous pressure from the city administration and others to close down this school and turn it over to the state.  We haven’t done that.  As far as the high school being safe, we have excellent administrators there who are doing a great job.  I don’t think the high school should take a hit by you kids saying you don’t feel safe there.  It’s not the WHS and then another private school.  I don’t like some of the mentality that is out there.  I was on the original committee that opened this school and there was a lot less staff in those days.  A school is not made by one administrator.  It’s made by the teachers and the programs.  We are trying to make our high school succeed and whether you like it or not, you are part of that school!” said Nadeau.  She spoke about Alex Kithes and Rathanak Chhay that have come to the school committee meetings and graduated successfully from the WHS as Salutatorian and Valedictorian.  She doesn’t like this kind of talk being encouraged because that causes dissention.  “You can’t have everything you want.  I will always fight for the programs at the WACTC, but I don’t like the attitude.  It needs to change,” she added.  Mrs. Majewski referred to Mrs. Stanley’s comment about the slow erosion of education.  “She spoke about our school department budget not increasing and yet having to provide more services.  You can teach people many things, but you can’t teach passion and Dr. Bedard certainly has that,” said Majewski.  She spoke about the upcoming performance audit and hopes it shows how much this school department has been underfunded.  Ms. Phongsavanh said this is one of the toughest decisions she has had to make so far.  One of her missions for running for WSC was to reduce the dropout rate.  “Many of the students who graduated from the WHS took classes her.  It actually makes me feel ill to make this decision.  I think we need more time to think about this.  I can’t support this because of the cost to our future,” said Phongsavanh.
	“We have taken a lot of heat for keeping this center open.  We have been doing what we can.  It’s an excellent school.  My daughter came here and graduated in the health occupations field.  We sent out over 240 layoff notices this year.  We have made cuts to many other programs.  It’s out of our control.  Six years ago, our budget was $66 million.  Next year it’s $61 million.  The school will continue to run well, I’m sure.  I don’t believe that changing the administration here will cause our dropout rate and teen pregnancy rate to increase dramatically.  We will make sure we have the right person here and monitor it.
	Motion to approve the elimination of the Supervisor of Instruction position at the WACTC and replace with a 12-month Assistant Principal/Director position:  E. Nadeau
	2nd:  M. Dubois       Roll Call Vote:  4 yes – 1 no (VP)  APPROVED
	Chair declared a 5-minute recess.
	APPROVAL OF MINUTES:   Revised OPEN Minutes May 12, 2010 p. 5 & 6; May 26, 2010 OPEN/CLOSED;
	     June 9, 2010 OPEN
	Motion to approve:  L. Majewski     2nd:  E. Nadeau (Unanimously Approved)

	CONSENT AGENDA:   
	Motion to approve Consent Agenda with the following exemptions:  M. Dubois 
	    *Personnel Actions – removed by L. Majewski
	2nd:  E. Nadeau      (Unanimously Approved)
	END OF CONSENT AGENDA  
	NEW BUSINESS:
	SUPERINTENDENT’S REPORT:  Dr. Gerardi



