MINUTES
WOONSOCKET SCHOOL COMMITTEE
WEDNESDAY, MAY 13, 2009
7:00 PM — OPEN SESSION
Woonsocket Area Career & Technical Center
Multimedia Room 303

Call to Order / Moment of Silence / Pledge of Allegiance

Roll Call: Marc Dubois, Chairman Present
Michelle Williams, Vice Chairwoman Present
Linda Majewski Present
Anita McGuire-Forcier Present
Eleanor Nadeau Present

Dr. Gerardi stated that agenda item #2) Discussion & Approval of the FY2010 Budget, will be tabled to tomorrow

night’s meeting at Citz Hall because it's still being modified and isn’t readz at this time.

PUBLIC GOOD & WELFARE:

Diane DiCasse, VP of the WHS Music Boosters: She'’s still very concerned about the WHS Music Program. “So
far, one teacher is losing their job and it will really affect the program.” She announced the upcoming Collage
Concert next week and explained that it's coordinated by the kids. Encouraged everyone to attend.

Denise Auclair, PAC Co-Chair: Announced that the next PAC meeting is on June 3" from 7 pm to 9 pm at the
WACTC. They will be approving the Parent Involvement Policy among other things.

Donna Houle, 130 Ward Street, Change Leader for RIPIN: Announced that the School Success Coalition will meet
on June 1 from 4:30 pm to 6:30 pm at Family Resource Community Action. She thanked Dr. Gerardi for listing the
Purchases & Transfers Over $2,000 on the agenda. In regards to the WHS portfolio pilot review, she received a
notice from the WHS about reviewing them on May 18". “It seems to be last minute. | would like to see it done
sooner next year.” She called the WMS about whether her son would be in the accelerated program next year. She
was told he would be, but they didn’t know how it would work with the two new middle schools going up. Houle also
mentioned that a teen pregnancy story was done three years ago and there were a lot of mixed reviews about it.
People were calling the radio shows and saying they thought their taxes were going towards stuff other than they
should. She suggested not doing it in the newspaper this time.

Jeff Cheaver, parent of two WMS students: He learned that there may not be accelerated classes at the WMS
next year in English and Math. “It's important that we keep this program because the goal is to help our kids reach
their full potential and to eliminate this program would be a disservice to kids that want to go on to college.” He has
also been hearing from elementary school parents that they want to send their kids to parochial school or move to
another town because of it.

Dan McDonaldson, Feinstein E-Learning Academy Student: Stated that he has an autoimmune disease that
limits his participation in regular school. For many years, he had a tutor that helped him at home. He's very grateful
for all she did. He also attends the E-Learning Academy, which has been very beneficial for him and is good for other
students like himself who have serious health problems. He has maintained good grades and has been able to
attend school in a smaller setting when he is able. He’s able to take challenging courses in e-learning and urged the
WSC not to eliminate this program.

Kevin Plouffe, WHS Band Director: Announced some of the recent activities conducted by the WHS Music
Department and upcoming events. He also announced some fundraising activities. Plouffe spoke about the
presence of music in our community and the bonds it creates. “Now, with the cut of Jeff Ethier from the WHS
Program, who was quite the find a few years ago, our program will be greatly affected. Losing him will be like losing
two teachers.” He’s willing to work with the administration to help find ways to help save the excellent music program
that has been built over the years in Woonsocket.

Pauline Papino, WMS 8" Grade Assistant Principal: She was taken aback by a letter she received saying that
she was resigning from her position as assistant principal at the WMS. She was asked a few months ago whether
she wanted to stay in that position or return to her old job. She asked that her contract be extended and said she
would like to stay on as assistant principal. Papino didn’t hear anything for a month and was told that the WSC was
interested in cutting an assistant principal and it would most likely be her. She had to make a decision after another
month went by with no word on a contract. Papino said she had no choice.
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RECOGNITIONS & ANNOUNCEMENTS: Dr. Robert Gerardi

Gerardi reported that May 6™ was National Nurse’s Day and he recognized all School Nurses for the excellent job
they do in our schools. He reported also that it seems like the legislation that would have eliminated the requirement
for certified Nurse Teachers will not be passed and recognized every school nurse as professional members of the
educational team who are a valuable health resource to all students, staff, and families throughout Woonsocket. He
hopes to be able to recall all of them soon. Congratulated the Construction Technology program for being selected to
receive a set of Kobalt tools from Lowes’ Charitable and Educational Foundation as part of their “Tough tools for Cool
Schools” program. Recognized Team Members: Paul Hewey, Adam Kalf, and Tiondra Martinez for their work on
The Rhode Island Stock Market Game program. The team was the second place finisher in the High School division
of the Fall/Spring session. All team members are invited to attend The Stock Market Game Program Awards
Ceremony which is scheduled for Wednesday, June 3, 2009, at the Elms in Newport from 11:00-12:30pm. The
ceremony will recognize the top teams of both the Fall 2008 and Spring 2009 Stock Market Game programs. He
announced that the WMS sixth graders participated in Earth Day by picking up trash along the Blackstone River at
the new Rivers Edge Recreation complex and thanked them for their efforts and community service. He also
recognized WMS 8" Graders who recently spent two weeks researching the Holocaust working on projects that
detailed their findings. They presented their project of poems and the history of the Jewish people during the
Holocaust.

Motion to receive and place on file: A. Forcier 2" L. Majewski (Unanimously Approved)

APPROVAL OF MINUTES: April 22, 2009 OPEN/CLOSED

Motion to approve: M. Williams 2" M. Dubois (Unanimously Approved)

CONSENT AGENDA:

Motion to approve Consent Agenda with the following exemption: M. Williams

e Purchases/Transfers Over $2,000: Sonitrol — removed by M. Williams
Field Trip/Conference Requests: Reading Recovery Teacher Leader Institute — Removed by A. Forcier
Disposal of Obsolete Textbooks — Removed by L. Majewski

: M. Dubois (Unanimously Approved)

o
°
2nd

CONSENT AGENDA:

1. Personnel Actions
Certified Appointments/
Non-Certified Appointments

2. Purchases/Transfers Over $2,000
Auto Zone/Educational Supplies/WACTC/Voc. Revenue
Carolina Biological/Educational Supplies/District/Title |
Fesco Fire Extinguisher/Fire Extinguishers/District/Local
Mount St. Charles/School Improvement/Grants & Curriculum/Title 11
Sonitrol/Security Monitoring/Facilities/Local — (FY10)

3. Field Trip/Conference Requests
Reading Recovery Teacher Leader Institute, Washington, DC/Gov. Pothier/Reading Recovery Grant
Woonsocket Middle School — Team 8—1, Washington,DC/WMMS/PTO Fundraiser

4. Disposal of Obsolete Text Books

END OF CONSENT AGENDA

EXEMPTIONS FROM CONSENT AGENDA:

e Field Trip/Conference Requests: Reading Recovery Teacher Leader Institute, Washington DC

Mrs. Forcier asked why we would be approving a conference for Reading Recovery when they had met with Dr.
Gerardi about the elimination of the program. “Because it has been a successful program for many, many years and
it's a requirement to send the teachers this year as part of the receipt of the grant funds. The teachers are required to
pass tests every year because they are certified. If we don’t use the funds, we will lose them and probably won't get
as much next year,” explained Dr. Gerardi.
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EXEMPTIONS (continued):

o Disposal of Obsolete Textbooks:

Mrs. Majewski asked what we are doing with the old textbooks. Dr. Gerardi told her that they looked into selling
them, but since they are 20 years old, they aren’t of any value. He can look into more for her if she wants to table this
item for the next meeting. Majewski asked if they could be made available to the public for use in their home. She
hates to see good books not being used. Dr. Gerardi will look into it for the next meeting. Mr. Dubois suggested
donating them somewhere such as the Salvation Army.

e Purchases/Transfers Over $2,000: Sonitrol/Security Monitoring for FY10 - $40,212 (Local Funds)

Ms. Williams mentioned the security person who does monitoring of the buildings and how we are paying $40,000 a
year to the security company besides his salary. “Why do we need the security person if we have this service?
Wouldn't it trigger this system if a boiler lets go?” she asked. Dr. Gerardi explained that it's more for theft that we
have Sonitrol. “It will detect doors being jimmied open, windows broken, etc. It probably wouldn’t detect a flood due
to a boiler letting go,” he said. He explained how the security person works an alternate schedule to alleviate paying
custodial overtime. If she wants, he can review the position again. “l would much rather have those funds go
towards a teaching position. Do we have to have Sonitrol also?” Williams asked. “Since we have had it, theft has
gone down considerably,” said Gerardi. Mr. Dubois asked if any of this can be funded through homeland security
funds through the City because it's for safety and monitoring reasons. Dr. Gerardi can check into it.

MOTION TO TABLE DISPOSAL OF TEXTBOOKS: L. Majewski
2"%: M. Dubois (Unanimously Approved)

MOTION TO APPROVE SONITROL PURCHASE AND READING RECOVERY PROFESSIONAL DAY REQUEST:
M. Williams 2"%: A. Forcier (Unanimously Approved)

COMMUNICATIONS: None.

COMMITTEE REPORTS: Linda Majewski deferred her Uniform Committee report to New Business #5. She
reported that the PAC will be meeting to discuss the policy on May 21%.

UNFINISHED BUSINESS:
1. Caruolo Action Plan Update - Dr. Gerardi
Dr. Gerardi reported that on Monday, May 4, 2009, Attorney Ackerman filed the papers at Superior Court to begin the

Caruolo Action process. It is his understanding that the Woonsocket City Solicitor has 20 days to file a response.
Once that response has been filed, our attorney will then request a court date for trial.

2. Discussion/Approval of FY2010 Budget - 1% Passage:

Motion to table until tomorrow night's meeting at City Hall: L. Majewski
2"%: A. Forcier/M. Williams Roll Call Vote: 5yes. TABLED.

NEW BUSINESS:
1. Leadership Capacity Study — Discussion and Recommendations — Dr. Gerardi, Joe Nasif

Mr. Joseph Nasif reported his findings to the WSC. Nasif is the former superintendent in Cumberland and is working
under the capacity of RIDE to conduct this study. His assignment was to see if the current structure met the needs of
the WED now and for the future. After looking at the current system, he doesn’t think it's working to meet those
needs. Nasif referred to the current organizational chart for the WED, which shows that everyone reports to the
superintendent. “There’s no way one person can supervise all these positions. Everyone should not be directly
reporting to the superintendent. There should be a liaison to handle the day-to-day supervision of these positions,”
he said. He suggested implementing the position of Director of Instruction & Administration who is superintendent-
certified. Nasif discussed the reasons why this position is necessary. “Not just anyone can be placed in this position,
however,” he noted. Nasif added that we have a very efficient special education department and suggests combining
the Assistant Special Education Director position and the WHS Special Education Chair position. He also
recommended updating job descriptions because even if we did nothing right now, they aren’t accurate. Discussion
took place about Pauline Papino’s position being eliminated at the WMS. Dr. Gerardi said that “a” position was being
eliminated. “No one said that it was her position. There are going to be other openings due to retirements also,” he
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noted. Mr. Nasif reviewed other areas where positions have been eliminated and others were combined to cut
administrative costs and streamline the administrative functions of the WED. Dr. Gerardi asked that the WSC
formally adopt the new leadership plan and approve posting the vacancies tonight because the teacher job fair is
coming up. Mrs. Majewski asked Rick Richards from RIDE what his thoughts were on this leadership model. Mr.
Richards said that RIDE had wanted the central office to conduct a self-study this year, but they just don’t have the
time to do it. “That led to the concern and the state actually funding this study. | think Mr. Nasif did a great job of
taking what you have and making it work better for you. Going from six to three department heads needs to be
watched and monitored, however,” said Richards. Mr. Dubois asked about the new ELL Parent Liaison and how it
came about to be mandated. Mr. Richards know that there were several public hearings and this position was the
result of new Board of Regents regulations that were developed. Mrs. Williams is concerned about the fact that RI
has so many more mandates than the federal government. She thinks there are too many mandates and it's difficult
for the staff to meet the needs of the students and the mandates. Williams wondered why this is. “If the state is
going to mandate it, they should fund it,” she said. Richards impression is that the additional mandates are part of
the writing of IEPs, etc. “The mandate that has impacted your system the most is a federal mandate (i.e. inclusion).
The only mandates that we can waive are the Rl Regents mandates,” said Richards. Mrs. Forcier asked how the
members of the Board of Regents get appointed. Richards said it's determined through the legislature. He believes
the Governor nominates and the legislature approves. Forcier mentioned that only one out of nine members is from
an urban community. “We have been set up for failure. | think it's disgusting!” said Forcier. Mrs. Majewski
recommended that the salary of the Guidance Department Chairpersons be made the same as the other coordinator
salaries and change the title to “Guidance Department Coordinator”. Mrs. Nadeau asked if all the positions—new,
changed, or otherwise—have to go through the interview process. Dr. Gerardi thinks so, but he thinks that at the
assistant principal level, he should still be able to move people around as needed. “New positions would definitely be
interviewed,” he said. Mrs. Majewski asked about the certifications required for the coordinator positions because
she feels that we may be limiting ourselves. She asked to formally approve the new job postings when they are
written. Nasif added that they do that in most districts also.

MOTION TO APPROVE THE NEW LEADERSHIP ORGANIZATIONAL CHART AND POSTING THE POSITIONS:
M. Dubois

2" M. Williams Roll Call Vote: 5yes. APPROVED.

2. Appointment of Director of Finance — Dr. Gerardi

Dr. Gerardi read his memo to the WSC recommending the appointment of Ms. Stacey Busby and listing her
experience and qualifications. It also explained the interviewing process and how Ms. Busby was chosen as the
candidate for appointment. Mr. Dubois said that Dina Dutremble told them that Busby was, by far, the best candidate
for the position and that was good enough for him.

MOTION TO APPROVE STACEY BUSBY AS DIRECTOR OF FINANCE: E. Nadeau
2" L. Majewski Roll Call Vote: 5yes. APPROVED.

3. Approval of lIvanhoe Broadcast News to do story on Teen Pregnancy at WHS — Dr. Garcia & Elaine Card

Dr. Garcia discussed the program and how it won't cost the City anything. Dean Card said she received a call from a
TV Producer because she had heard we had services in Woonsocket that were successful for teen mothers. They
want to interview a few students for a national broadcast that will hopefully enlighten other communities to create their
own programs. She needs approval to go forward with the project or they will go to another school system to do it.
Mrs. Forcier raised concerns that when this kind of thing was done three years ago, people were calling the talk
shows calling the girls names and she doesn’t see how that helps. Dean Card believes that it brought the issue to
the forefront and it was in their face. She thinks it has gotten better since then. Dr. Garcia believes that the media
has a powerful role everywhere. “It's a way of raising awareness locally and nationally. | wasn’t here two years ago.
Having those kids talking about their own experiences and sharing their stories may bring in funds and help boost the
system at the high school level,” he said. Forcier didn’t see the benefit of it other than for the girls being insulted and
other girls seeing that if they get pregnant, we have all these programs set up to help them out. “We have been
through it and we still have a high pregnancy rate and STD rate. | don’t think we should be advertising that we have
all these programs available,” she said. “It's not an advertisement—it's educational,” maintained Garcia. Mr. Dubois
remembered a time when a girl that got pregnant in high school was sent away. “Then we have this image of 20 girls
holding their babies on the front page of the newspaper like they are trophies! It struck a very sensitive nerve with
people,” he said. Majewski noted that she would be more apt to approve this if Dr. Garcia, Dr. Gerardi and the WSC
could view the final product before it's broadcast. She wants to make sure the lens they are using is a positive one.
Elaine Card was hoping to use this broadcast as an educational resource for our faculty and students also. “It's an
opportunity to have a professional company come in to produce it. Even though there was a lot of backlash the last
time, | think the girls still stood proud that they were still in school—as they should be,” said Card. Ms. Williams didn’t
believe the last time it reached the kids it was supposed to reach. “l work in public housing and | see generation after
generation repeating the same thing because they don't have the education. To me, this is vitally important—not only
4
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to RI, but to the nation. It will show how difficult it is and it's only getting worse,” she said. “We have sex education in
our schools because they are forced to take it,” said Forcier. Dr. Garcia thinks that just the sex education curriculum
will not do the job. “The more exposure we have out there, the better,” he said.

(No motion and 2" were made.)
Motion to approve: 2"
Roll Call Vote: 2 yes — 3 no (AF,LM,EN) MOTION FAILS.

4. Approval of Teen Dating Policy — 1*' Passage — G. Nasuti, Dr. Garcia

Mr. Nasuti reviewed a Teen Dating Policy for the district that will be used as a guideline and is a prevention type of
policy. He noted that it will only be as good as its implementation. Nasuti reviewed the entire policy for the public.
Mrs. Forcier said she would like examples to be given so that it's more understandable for instances of boundary
invasion, for example. These could include things like flirting with a student, contacting them on My Space and other
social networking sites, etc., for staff.

Motion to approve: L. Majewski 2"%: A. Forcier
Roll Call Vote: 5yes. APPROVED.

Bx unanimous consent, CONFERENCES were taken out of order.

CONFERENCES: WHS Portfolio Pilot Review/Presentation — Portfolio Coordinators/Dr. Garcia

Portfolio Coordinators Linda Stanley (WACTC), Beth Starring and Ann Croft announced that Monday, May 18",
would be portfolio review day. Stanley announced that underclassmen will be going home at half-day and seniors will
remain to give their presentations on their portfolios. Mrs. Forcier said that her son told her that he didn’'t have to go
to school on Monday. Stanley told her that letters went home in English and Spanish and that it's on the school
marquis regarding the half-day for underclassmen. It will also count towards their attendance if they are absent. Mrs.
Majewski volunteered to help out on Monday, if needed.

NEW BUSINESS (continued):
5. Approval of Uniform Proposal — 1°' Passage — L. Majewski

Mrs. Majewski reported that the Uniform Committee met again and that the consensus was for no open-toed footwear
in black, white or brown only. One comment about more than one color of shirt being allowed was that students
would want to have all the colors and parents’ costs would go up. Mr. Dubois asked about whether the footwear was
to be shoes or sneakers. “They left it at footwear. It can be either,” said Majewski. Dubois asked Dr. Gerardi about
WACTC students attending the WHS. Gerardi said it would have to be part of their recruiting process to inform
students about the uniforms and if they want to come here, they would have to comply. Ms. Williams asked about
closed-back shoes because the new fad is Crocks that don't really have a back. Majewski explained that these are
the recommendations. They can be amended by the WSC. Discussion took place about the opt-out clause. Mrs.
Nadeau asked about whether they discussed whether it would be done in every school or just at one or two levels.
“The subcommittee basically saw their job as recommending what the uniform would be. How it would be
implemented would fall under policy,” said Majewski. Mrs. Nadeau doesn't feel it would be do-able at the high school
level. Mrs. Forcier and Ms. Williams didn’t approve of going ahead since it hasn’t yet been approved by the
legislature. “It's putting the cart before the horse,” said Williams. Mr. Dubois suggested first passage tonight and if
the bill doesn'’t pass, then second passage can be tabled. Mrs. Majewski said she would feel more comfortable if we
did some research of other communities and develop a statement of the educational purpose of the uniforms. Dubois
noted that between now and the 2™ passage, we have time to do research on the three states that Majewski gave
them and develop that statement.

Motion to approve the Uniform Proposal: M. Dubois 2" M. Williams
Roll Call Vote: 4 yes —1 no (AF) APPROVED FOR 1°T PASSAGE.
Motion to adjourn at 10:55 p.m.: M. Williams 2" A. Forcier (Unanimously Approved)

Respectfully submitted,

Nancy G. Belisle, WSC Recording Secretary
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