MINUTES

WOONSOCKET SCHOOL COMMITTEE
WEDNESDAY, MARCH 28, 2007
7:00 PM — OPEN SESSION
Woonsocket Area Career & Technical Center
Multimedia Room 303

Called to Order by Chairman Marc Dubois
Moment of Silence
Pledge of Allegiance

Roll Call: Marc Dubois, Chairman Present
Allen Auclair Present
Michelle Williams Present
Eleanor Nadeau Present
Anita McGuire-Forcier Present

PUBLIC GOOD & WELFARE:

e Nancy Phillips, 16-year Elementary Physical Education Teacher: Spoke about an issue brought up at the
City Council meeting about the school department not recycling. She read a certificate that Bernon Heights
received for recycling. She has worked at various schools and they all recycle. She doesn’t understand how the
City Councilors can say that we don't recycle. Dr. Macera added that all the schools recycle except for the
WMS, which is phasing it in.

e Marlene Smith, 7" Grade Social Studies Teacher, WMS: Said there has been some confusion about
heterogeneous grouping. “The problem some of us have with heterogeneous grouping is not that we don’t want
challenging students. It's more the question of the difference in levels that concerns us. | think people work
better in a more comfortable situation when they work with other kids near to their level.” She congratulated Mr.
Nasuti on his tardiness policy. “Somehow there has been a change in the tardiness policy at the WMS. If a
student has any kind of note, it's excused.”

RECOGNITIONS AND ANNOUNCEMENTS: Dr. Macera

Reported that the TIME Teachers at Coleman Elementary participated in the NEAs “Read Across America” activities
and described the activities they were involved in. She also recognized the teachers involved with the Family Math
Night at the WMS. Announced the state medal winners for the Skills USA competition that were held recently. The
gold medal winners will compete in Kansas City for the national competition. The WHS AJROTC program is being
honored by the Elks Club as an exceptional youth group. Recognized Mr. Kevin Plouff of the WHS Music Dept. for
his accomplishments and an award he just won.

Motion to receive and place on file: A. Forcier 2" E. Nadeau (Unanimously Approved)

APPROVAL OF MINUTES: Revision to February 28" Open Minutes, Page 5
March 14, 2007 OPEN/CLOSED

Motion to approve: M. Williams 2" A. Auclair (Unanimously Approved)

CONSENT AGENDA:
Motion to approve Consent Agenda with the following exemptions: M. Williams

e Field Trip/Conference Requests — Removed ALL by A. Auclair
2" E. Nadeau (Unanimously Approved)

1. Personnel Actions
Certified Appointments
Non-Certified Appointments
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2. Purchases/Transfers Over $2,000
Benchmark Education Company/Ed. Supplies/District/Title |
Dell Computers/Computers/WACTC/Local
Keough Kirby Assoc. Inc./Accident Policy/WACTC/Perkins
Konica Minolta/Copier Usage/WHS, WMS, Fifth, Coleman/Local
Lakeshore Learning Materials/Ed. Supplies/District/Title |
Pearson Learning Group/Ed. Supplies/District/Title |
Pearson Learning/DRA Management System/District/Title V
Providence Journal/Advertising/District/Local
Scholastic/Ed. Supplies/District/Title |
Siboney Learning Group/Ed. Supplies/WHS/Title V
The Call/Advertising/District/Local
ZAN-Bloser/Ed. Supplies/District/Title |

3. Field Trip/Conference Requests: All Removed from Consent Agenda by A. Auclair
WRI/EPA, Narragansett, RI/Smile Program/WHS/SMILE
Beast of the East Competition, Wild Wood, NJ/WMS Cheerleaders/Fundraiser
AYES Training Seminar, New Jersey/WACTC/Automotive Technology/Perkins Grant
Senior Project Institute, New Orleans, LA/WACTC/Article 31
2007 Teacher Leader Institute, Vienna, VA/Gov. Pothier/Title 11
Providing School Based Physical Therapy-IDEA Conference, Newark, NJ/I.D.E.A./ Title |

4. Home Schooling Requests (1):
Ms. Joan Keigan for Luke Kairit, Gr. 6

END OF CONSENT AGENDA

EXEMPTIONS TO CONSENT AGENDA:

FIELD TRIPS/CONFERENCE REQUESTS: ALL

WRI/EPA, Narragansett, RI/Smile Program/WHS/SMILE

Beast of the East Competition, Wild Wood, NJ/WMS Cheerleaders/Fundraiser

AYES Training Seminar, New Jersey/WACTC/Automotive Technology/Perkins Grant
Senior Project Institute, New Orleans, LA/WACTC/Article 31

2007 Teacher Leader Institute, Vienna, VA/Gov. Pothier/Title Il

Providing School Based Physical Therapy-IDEA Conference, Newark, NJ/I.D.E.A./ Title |

Mr. Auclair was looking through these and found that the principal and the SIT had not signed off on the one for 2007
Teacher Leader Institute. He had asked that conferences that are going through the SIT have some sort of feedback
to the SIT. He mentioned again that people are using an old form from 10/06. The most current form is dated 3/06.
Dr. Macera said that she will contact the principal of Pothier about the sign off and will also have Linda Filomeno look
into it. She added that some of the secretaries may have the old form saved and are reusing that one.

MOTION TO APPROVE THE EXEMPTIONS TO THE CONSENT AGENDA: A. Auclair
2" M. Williams (Unanimously Approved)

COMMUNICATIONS: None

COMMITTEE REPORTS: Wellness Committee Report — A. Auclair, K. MacBeth (not present)

Mr. Auclair reported on the first meeting of this committee which was held on March 15" Four sub-groups were
formed, but Auclair thinks it will end up being two. They looked over information in KidsFirst and school law. The
next meeting is April 4" ate p.m. at Leo Savoie Elementary School and everyone is welcome. They will be looking at
beverages, snacks and food in schools, as well as physical education.
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CONFERENCES:
1) Globe Park Report on Positive Initiatives of FY0O7 — Gr. 1 Reading Log: Mike Capasso, Principal

Mr. Capasso discussed the Reading Log that’s used at the school and had three 1% Gr. Teachers tell how they use
the logs in their classrooms. Mrs. Gobeille said she tries to approach the parents to get them involved and
encourages them to read to their children. The children get a star at the end of the year. Ms. Kucharski said that she
has the children work on their log in school to have more control over the books they are reading to make sure they
are reading books on their grade level. Mr. Poli tries to help kids that have parents who work late and encourages
them to read five books a month so it doesn’t become a burden. Students are required to read 25 books a year to
meet the standard. If they are successful, they get a certificate at the end of the year. Mr. Auclair asked how many
students choose magazines or other equivalents versus regular books. Mr. Capasso wasn't sure. Mrs. Gobeille feels
that what's important is that the children are read to. Towards the end of the year, she encourages students to bring
home books that they can read to their parents.

Motion to receive and place on file: M. Williams 2" E. Nadeau (Unanimously Approved)

2) Position Paper from NAFEPA Conference regarding the reauthorization of NCLB: Dr. Macera

Dr. Macera discussed the key points from the conference she attended. The position paper this year was on
improving No Child Left Behind (NCLB). There are four areas where changes were recommended: 1) Standards,
assessments, and accountability; 2) Highly qualified teachers and paraprofessionals; 3) Local Education Agency
(LEA) and school improvement; and 4) School choice and Supplemental Educational Services (SES). It was
recommended that standards and accountability be more uniform across the country. There should be more flexibility
on licensing for highly qualified status so that teachers have more time to become highly qualified. More time is
needed for LEAs in need of improvement. Many school districts are forbidden from bidding on supplemental
educational services. A recommendation is to allow them to bid. It was also recommended that the US Dept. of
Education get input from stakeholders before the development of new regulations. Mrs. Williams mentioned the
article she had read about national tests versus state tests. Dr. Macera discussed this topic further. Ms. Williams
also mentioned a Providence Journal article on the gap getting wider between the urbans and the suburbans as far
as test scores. “NCLB was supposed to help close that gap,” she said. In Dr. Macera’s opinion, “we need to get our
priorities straight on a national level”. She spoke about foreign exchange students coming here and how far ahead of
us they are. “School is their work. Work is frowned upon in their culture for students. They have longer school days
and have a longer school year,” said Macera.

Motion to receive and place on file: E. Nadeau 2" M. Williams (Unanimously Approved)

UNFINISHED BUSINESS:
1) Approval of SC Policy to Change Order of Agenda — 2™ Passage: M. Dubois

Motion to approve: E. Nadeau 2" M. Williams
Roll Call Vote: (MD/yes; MWlyes; AAlyes; EN/yes; AFlyes) 5yes. Motion passed.

2) SC Policy/Gifts —2nd Passage

“Why now? The dinner that took place was months and months ago!” asked Mrs. Forcier. “It's not just that,” said
Nadeau. Mrs. Forcier asked about the negotiations sessions where they worked through dinner. “We have ordered
dinner in,” replied Nadeau. Mrs. Forcier had a problem with passing this policy. She finds it hard to believe that a
meal would buy someone off. “l haven’t had anyone give me a gift,” she said. “For doing your job, you should not be
rewarded with gifts, dinner, etc.,” said Nadeau. Mrs. Forcier agreed, but stated that maybe she “just doesn’t get it”.
“Well, if you don't get it, don't vote for it,” suggested Nadeau. Mr. Dubois explained that it only applies to unions or
vendors. Mrs. Forcier said she spoke with the people at the Rl Ethics Commission and they think we have better
things to do with our time. Auclair clarified that they can add to the ethics law to make it stricter. He said to Dr.
Macera, “How can this go forward without making your life harder?” She said she will do the best she can if
something is reported to her. She will have to look into other organizations like Kids Klub with Mr. Ackerman to see if
they would be included.
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Motion to Table: A. Forcier No Second. Motion Fails
Motion to approve 2" Passage: M. Williams 2"%: M. Dubois
Roll Call Vote: (MDl/yes; MW/yes; AAlyes; EN/yes; AF/no) 4 yes-1 no. Motion passed.

3) Approval of Tardiness Policy for Woonsocket High School Handbooks — 2\P Passage — G. Nasuti,
Principal

Mrs. Nadeau thinks this is a great policy and thinks it should be put into place at the WMS. Mr. Auclair asked Mr.
Nasuti if he had checked out the policy he mentioned at the last meeting. Mr. Nasuti said he did, but couldn’t
determine if it's in use. He doesn't think it's being implemented. Dr. Macera believes that the Attendance Policy of
more than five absences and you get a 65 is a civil rights violation. She said the policy needs to be reviewed and
revised. She told Mr. Nasuti to contact Paul Pontarelli and Mr. Ackerman and ask them for their guidance on an
attendance policy. Nasuti will make announcements and send letters home in English and Spanish to notify parents
of the new tardiness policy. He may even put an ad in the paper. He would like to start implementing it on April o™,
Students would have the opportunity to make up work missed in the class.

A revision was made to the last sentence of the second paragraph: “Students will receive a zero for class
participation for the class missed.”

Mr. Dubois asked about students who will just say, “Why come in at all and have to sit? | will come in for Block 2.”
Nasuti explained that they built wording in at the end of the policy stating that the student will report to an
administrator who will call their parents and the student will receive a minimum of two 80-minute detentions. If they
don't report to Block 1 and don’t sign in when late, they will be punished according to the Code of Discipline for an
unauthorized presence. There may be a problem with students hanging around outside waiting for Block 2, but they
have a plan to deal with that.

Motion to approve tardiness policy as revised until the end of the school year and then review for
effectiveness: E. Nadeau 2"% A, Auclair
Roll Call Vote: (MD/yes; MWlyes; AAlyes; EN/yes; AFlyes) 5yes. Motion passed.

NEW BUSINESS:
1) Bid Award:

e #07-16 Life Safety Systems Improvements at Bernon Hts./ Citizens/ Leo Savoie:

Mr. Auclair asked what “Life Safety Systems” were. He was told that it pertains to fire alarms and sprinklers. Ms.
Williams asked what would happen if the fire code regulations are loosened after we have already done these
upgrades. Miriam Goodman told her that 82% of this money will be coming back to the district.

Motion to award to James J. O’'Rourke, Inc., of Warwick, RI, for $398,500: M. Dubois
2" E. Nadeau Roll Call Vote: (MDlyes; MW/yes; AAlyes; EN/yes; AF/lyes) 5 yes. Motion passed.

e  #07-17 Biz Hub Copier — WACTC: Mrs. Goodman recommended rejecting all bids due to budgetary
constraints.

Motion to reject all bids: M. Dubois 2" M. Williams
Roll Call Vote: (MDlyes; MW/yes; AAlyes; EN/yes; AF/yes) 5 yes. Motion passed.

2) Approval of Academic & Social Probation Policy — WMS (1°' Passage): Dr. McGee, Principal

Motion to approve: A. Auclair 2"%: M. Dubois
Roll Call Vote: (MDl/yes; MWl/yes; AAlyes; EN/yes; AFlyes) 5yes. Motion passed.

Mr. Auclair pointed out something in the handbook that Dr. McGee said is not happening and this new policy would
replace it. Auclair asked why the phrase “non-academic extracurricular activities wasn't put in the academic policy
when it was used in the social probation policy. Dr. McGee said, “It's in there, just worded differently.” Auclair asked
whether RIDE had to approve this policy because of the PS&I status of the WMS. Dr. McGee said they established a
committee along with the leadership team to review this policy, so RIDE is aware of this change.
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3) Discussion & Consideration to Change School Committee Code of Ethics (Section GL 16-2-9.1)-A.

Auclair
Motion to Table: M. Williams 2" E. Nadeau/M. Dubois
Roll Call Vote: (MDl/yes; MWl/yes; AA/no; EN/yes; AF/no) 3yes-2no. ITEM TABLED.

4) Discussion & Consideration to Adopt A School Committee Self-Evaluation & Professional Development
Policy: A. Auclair/ A. McGuire

Mr. Auclair and Mrs. McGuire wanted the WSC to consider this policy to help provide the best school department
governance that they can. They have been speaking with the Providence School District about this. Included in the
WSC's packet was a copy of the self-evaluation that Providence uses to govern 25,000 students. Auclair asked that
it be put on an agenda for passage. Mr. Dubois explained that only conferences and presentations needed to be put
on the agenda for approval by a majority of the WSC to be heard because they can be lengthy. A member of the
South Kingstown school committee and Providence School Board employee, Maury Carter, was present to answer
questions. She said, “It's a process. You discuss what your goals are and then check in to see how you are
progressing towards those goals.” “Currently, we don’t have an evaluation tool in place,” said Auclair, and asked Dr.
Macera’s input. “It's not for me to say how you should govern,” she said, adding that she felt they should participate
in a retreat or workshop to discuss their priorities, then they could have their professional development focused
around those priorities.

Motion to Table: A. Auclair 2" A. Forcier
Roll Call Vote: (MDl/yes; MWl/yes; AAlyes; EN/yes; AFlyes) 5yes. Motion passed.

|
SUPERINTENDENT'S REPORT: Dr. Macera

She received a phone call today from Mayor Menard and then she spoke to Representative Picard regarding the
approval of the school bond referendum being tabled and sent back to the Finance Committee. Rep. Menard from
Lincoln is disputing the amount of state housing aid Woonsocket gets in comparison to the surrounding communities.
“It's going to be in the paper tomorrow. | am very disturbed by this and am completely at a loss to understand the
reasoning behind it. Rep. Menard’s complaint is that the urban communities are getting all the money and the
suburbs aren’t getting a fair shake. For some reason, Woonsocket was singled out,” said Macera.

Motion to receive and place on file: M. Williams 2" M. Dubois (Unanimously Approved)

SCHOOL COMMITTEE GOOD & WELFARE:

A. Forcier: “Several weeks ago, | was given a letter that was given to a teacher assistant at the WHS who took care
of a student for many years. The parent of the student wrote it and | think the teacher assistant should be
recognized.” She read part of the letter. Forcier looked into what other communities pay for attorneys fees and listed
them. She thanked Mr. Ackerman for his services and for helping the community.

E. Nadeau: “Mr. Ackerman does a wonderful job. It wasn’t the salary—it was the pension. He is the only school
attorney that is on salary. You made a point about saying my gift policy was taking up a lot of time, but | could say
the same thing about the two things you and Mr. Auclair brought up tonight. | took the self-assessment and | did
pretty good!”

M. Williams: “I haven’t mentioned anything about Mr. Ackerman’s salary. He does a great job. | questioned why he
was the only school employee in the state.” Dr. Macera stated that Cumberland’s attorney is now on the payroll.
Williams thinks Rep. Menard is upset that one middle school in Lincoln could accommodate all the students in ours
and cost $27 million. “You can’t compare the two communities. It will be a sad day in Woonsocket if this referendum
doesn't pass.”

A. Auclair: He asked if there was a particular reason that the referendum was kicked out of committee. Dr. Macera
didn’'t know because she wasn't there. She will have to read tomorrow’s paper to get more details. She thinks it's
very unfair not to allow the voters to make that decision. Auclair asked if they should contact their legislators and ask
for a joint meeting. Dr. Macera asked the public to contact their legislators to urge them to pass this. “It's the same
architectural firm that Lincoln had for their middle school,” said Macera. Auclair asked about the grouping of the two
middle schools by boys and girls. Dr. Macera told him she made an off-hand comment and the next thing she knew it
was all over the paper. “It was an academic discussion,” Dr. Macera said. Auclair asked about the rate of
reimbursement and whether it will stay the same. Mrs. Goodman said, “No, it's variable.” He mentioned that
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Attorney Ackerman has 36 years of historical knowledge of the WED and he thinks we should take advantage of that
knowledge. He announced that on May 2" from 5:30 to 7:00 p.m., he will be sponsoring an ethics training session.

M. Dubois: Stated that Mr. Ackerman is not getting any benefits from us. He will get a minimal pension after ten
years. Dubois said he got a thank you card from each student in the class he read to. He was glad that Mr. Auclair
withdrew the self-evaluation request from the agenda. He thinks if they use common sense and know who to go to
for help, that's fine. “We hardly have enough people running for school committee as it is.” He mentioned the series
in the Woonsocket Call about the girls at the WHS who are pregnant or parenting. “I thought it was disgusting and
that these girls were being glorified at first glance, but | encourage people to read the articles. I'm glad we have the
services to help these girls. | think we should be commended for the programs we offer to help them become
contributing members of society. To Rep. Menard—You didn’t have any gripes when your middle school was built
last year. Take the homeless shelters, food kitchens, low-income housing, etc., that we have and you'll get the 82%
reimbursement too.

Motion to adjourn at 9:45 p.m.: All 2" All (Unanimously Approved)

Respectfully submitted,

Nancy G. Belisle
WSC Recording Secretary
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