MINUTES

Special Meeting
WOONSOCKET SCHOOL COMMITTEE
WEDNESDAY, DECEMBER 7, 2005
6:30 PM — OPEN SESSION
WACTC —-ROOM 303
MULTI MEDIA LAB

Called to Order by Dr. Maureen Macera

Roll Call: Marc Dubois, Chairman Present
Allen Auclair Present
Michelle Williams Present
Eleanor Nadeau Present
Anita McGuire-Forcier Present

SCHOOL COMMITTEE REORGANIZATION: Dr. Macera

e Election of Committee Chairperson:
Motion to nominate Michael Dubois by M. Williams. 2" by E. Nadeau
Roll Call Vote: (MDlyes; AAlyes; MW/yes; EN/yes; AMF/yes) 5 yes. Motion passed.

e Election of Committee Vice-Chairperson:
Motion to nominate Michelle Williams by E. Nadeau 2" by M. Dubois
Roll Call Vote: (MDlyes; AAlyes; MW/yes; EN/yes; AMF/yes) 5 yes. Motion passed.

Dr. Macera congratulated Mr. Dubois and Ms. Williams and turned the meeting over to Mr. Dubois, Chairman.

Motion to convene into Executive Session in accordance with Rl Law: 42-46-5(a)(8) Student Privacy Issues:
M. Dubois

2" M. Williams Roll Call Vote: (MDlyes; AAlyes; MW/yes; EN/yes; AMF/yes) 5 yes. Motion passed.

THE PUBLIC SESSION WAS CALLED BACK TO ORDER AT 7:35 BY MR. DUBOIS. He explained the procedures
that took place and apologized for the delay in beginning the Open Session. He reported the results of the
reorganization of the WSC, explaining that the By Laws will be waived to have this special meeting.

Call to Order
Prayer
Pledge of Allegiance

MOTION TO WAIVE THE BY LAWS TO HAVE THIS MEETING: M. Dubois
2" M. William/A. Auclair  Roll Call Vote: (MDlyes; AAlyes; MW/yes; EN/yes; AMF/yes) 5 yes. Motion passed.

COMMITTEE ASSIGNMENTS:

Building: A. Auclair & A. Forcier
Facilities/Planning: A. Auclair & A. Forcier
Finance: M. Dubois & E. Nadeau

Food Service: M. Williams

Health & Wellness: M. Williams

Legislative: E. Nadeau & M. Williams
Minority Concerns: M. Dubois & M. Williams
PTO Liaison: A. Auclair & M. Williams
Personnel/Contracts: E. Nadeau & M. Williams
Policy: A. Auclair & E. Nadeau
Recognitions: M. Dubois

School Safety: M. Dubois & A. Forcier

Sick Bank: M. Dubois
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Special Needs/Early Childhood: A. Auclair & M. Williams
Strategic/Instructional Planning: A. Auclair & E. Nadeau
Transportation: E. Nadeau

Technology: A. Auclair & A. Forcier

WACTC: A. Forcier

APPROVAL OF MINUTES: 11/16/05 OPEN
Motion to Approve: A. Auclair 2" M. Dubois (Unanimously Approved)

CONSENT AGENDA:

Motion to approve with the exception of the following:

e Personnel Appointments (Supervisors positions, Guidance Dept. Head, Compensation for Students
Videotaping WSC Mtgs., & Saturday Detention positions)

Motion to approve made by M. Williams 2" A. Auclair (Unanimously Approved)

1. Personnel Actions -Certified Appointments/
Non-Certified Appointments

2. Purchases/Transfers Over $2,000:

Local Funds: Alecs Radio / Coleman / Intercom system upgrade 3,931.40
ReStructure Company/Business Office/PROMAC 3,700.00
Sonitrol/Globe,Coleman,Citizens,Savoie/Access control readers 2,886.76
Stanley Truck Equipment Co., Inc./District/Sander 3,995.00
Lakeshore Learning Materials/Globe Park/Ed Supplies 3,016.25
Visconti & Boren, Ltd./Business Office/PROMAC 11,537.50

Voc. Revenue: Engineering Design Services/WACTC/Design Services-Culinary Arts 4,680.00
Munro Distributing Company/WACTC/Lighting-Culinary Arts 4,292.40

3. Field Trip/Conference Requests:
2005 NEAC Conference, Boston, MA/MT. St. Charles/Title Il
Annual At-Risk Youth National Forum/WMS/Myrtle Beach, SC/Article 18

4. Home Schooling Requests:
Mrs. Vickie Plunkett for Aaron-Gr. 10; Rachel-Gr. 10; Sean-Gr. 8; Timothy-Gr. 5.

END OF CONSENT AGENDA

EXEMPTIONS TO CONSENT AGENDA:

Motion to approve the teacher and teacher assistant appointments for the Saturday Detention Program at the
Woonsocket Middle School: E. Nadeau 2" A. Auclair (Unanimously Approved)

Mrs. Nadeau asked what the rest of this program consists of. Dr. Macera explained that it will be held from 9 a.m. to
12 noon each Saturday that it's assigned. The selection of students for this detention will include students for which
regular detention has not worked. They will be given breakfast, 1% hour of academics and community service time
for the school. If they do not attend, they will be given the next level of discipline. When asked if the program requires
a certain number of students to continue, Dr. Macera stated that Mr. Berman has assured her that they would have a
sufficient number of students to continue. Mr. Auclair asked if the student code of conduct has been revised and he
was told that it has. He suggested getting a quarterly report from this program. Mr. Dubois asked if there is a cap on
the number of students who may attend. Dr. Macera believed it was 15.

Dr. Macera read the recommendations for all the positions that were voted on separately and stated that job
descriptions have been written for all of these positions.
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Motion to approve the recommendation of Janet M. Miele for the position of Supervisor of Science, Grades 6
through 12: A. Auclair 2" M. williams

Roll Call Vote: (MDlyes; AAlyes; MW/yes; EN/yes; AMF/yes) 5 yes. Motion passed.

Motion to approve the recommendation of Ms. Karen Karten for the position of Supervisor of
English/Language Arts, Grades 6 through 12: A. Auclair

2" M. Dubois
Roll Call Vote: (MDlyes; AAlyes; MW/yes; EN/yes; AMF/yes) 5 yes. Motion passed.

Motion to approve the recommendation of Barbara L. DiPardo for the position of Guidance Department Head
of the Woonsocket High School: M. Dubois

2" E. Nadeau Roll Call Vote: (MDlyes; AAlyes; MW/yes; EN/yes; AMF/yes) 5 yes. Motion passed.

Motion to approve the recommendation to compensate Kayla Giguere, Julio Acevedo and Chris Martel to
videotape the school committee meetings at the rate of $50 per night per student starting with tonight’s
meeting: M. Dubois

2" A. Auclair/M. Williams Roll Call Vote: (MDlyes; AAlyes; MW/yes; EN/yes; AMF/yes) 5 yes. Motion passed.

Mr. Dubois thanked the students, saying that many elderly people can’t get out and watch the meetings at home.
Mrs. Nadeau asked if the volunteer in the summer would be compensated. Mr. Dubois answered that the students
would have the first priority to tape the meetings, but it someone else does it they would also be paid. Mr. Auclair
thanked the students for the work they have done during the past two years, adding that he would also like to see the
meetings put on DVD’s to take up less space for storage purposes.

NEW BUSINESS
1. Authorization to Purchase Electricity —

Motion to authorize the superintendent to enter into an agreement to purchase electricity: A. Auclair
2" M. Williams Roll Call Vote: (MDlyes; AAlyes; MW/yes; EN/yes; AMF/yes) 5 yes. Motion passed.

Dr. Macera supports the collaboration with the City to purchase electricity. Mrs. Goodman has been working with
Mr. Strom on this issue and the district could realize some savings if this is done. Mr. Auclair stated that, by law,
only the WDC can enter into contracts. This motion allows the superintendent to enter into a contract in order to
lock into a price. Mr. Dubois noted that it is nice to see the lines of communication open between the
superintendent and City Hall.

2. Pilot for Universal Breakfast at WMS & Bernon Heights -

Motion to approve a pilot program for Universal Free Breakfast from January 2006 through June 2006 at
Bernon Heights and Woonsocket Middle Schools: M. Dubois

2" M. Williams/A. Forcier
Roll Call Vote: (MDl/yes; AAlyes; MW/yes; EN/yes; AMF/yes) 5 yes. Motion passed.

Mr. Dubois asked who these students would be supervised. Dr. Macera said that supervision for the Kids Club
Before-School Program is available, but there are still some details to be worked out. That's why the program is
not scheduled to start until January to get everything in place and a letter sent out to the parents. It needs to be
advertised also. If it's approved now, preparations can be made. Ms. Williams asked if there was any way to
track what advantages and positive effects is having on the students. “We will develop measurable outcomes
such as trips to the nurse, disciplinary referrals, number of kids taking advantage of it, etc. We will present all of
this information to you at the end of the pilot in order to decide whether or not to continue,” said Macera. Ms.
Williams noted that the more participation we have in this program, the more money the district receives in
reimbursement. Ms. Forcier asked if the letters for middle school students can be mailed home, since they don’t
tend to be brought home by the students themselves. Mr. Auclair asked if the pin system is going to be used for
the two schools. “We use it at all the schools in the district. It's a bar code,” said Goodman. “So no student
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knows whether or not another student gets free or reduced lunch unless that student tells them?” asked Auclair.
“Correct,” said Goodman. He then asked what criteria will be used to determine if the program is successful. Dr.
Macera will give him the criteria after she meets with the administration of both schools. They will need to
evaluate the intangibles as well as the financial success. She is hoping to decrease tardiness because students
will want to get to school to have breakfast. Mr. Auclair asked to have the criteria by Dec. 31%. “What role will
the RI Campaign to Eliminate Childhood Poverty have in this?” asked Auclair. Roger Harris, a member of the
Campaign, stated that one of their volunteers went to Coleman School last year for the pilot to monitor. He
would also be willing to do so as long as the building is handicapped-accessible. He is very glad that the WSC is
actually considering this program for this year. “You have nothing to lose. When we piloted this campaign to
Pawtucket, they picked it up right away. | am more than willing to help in any way | can,” Harris said. Auclair
thinks that phone calls to the homes would help. Harris would be willing to pass out fliers and would take them to
the neighborhoods himself. Ms. Williams suggested placing the fliers in the food pantry, Kids Club, the Shelter,
etc. Auclair asked if healthy foods would be served for breakfast. Dr. Macera spoke to Ms. Rocco of Sodexho
about a year ago about why they don’t use whole wheat break, etc. "She explained that since we get federal
funding, the cost is higher for these foods. We are going to work on this, however. We will now have a Health
and Wellness Sub-Committee that can look into it,” said Macera.

Mr. Dubois said he didn’t believe this program was given a fair chance last year. “It only ran for five weeks and
was designed to fail. | will support this pilot,” he said. Also, Auclair noted, last year the program was piloted
during the warmer weather when kids want to play outside. “This time we will have a chance to see who it works
in the colder months.” Mr. Shelton added that sometimes parents are invited to come in and participate, saying
that it's always better to have parent participation. Other people such as clergy or athletes could also come join
the children. It could be a social affair for them and we could get more community participation.

|
Motion to adjourn at 8:30 p.m.: M. Dubois 2" M. williams (Unanimously Approved)

Respectfully submitted,

Nancy G. Belisle
Substitute WSC Recording Clerk
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