MINUTES

WOONSOCKET SCHOOL COMMITTEE MEETING
WEDNESDAY, JUNE 29, 2005
7:00 PM — OPEN/CLOSED SESSION
WACTC —-ROOM 303

Call to Order
Moment of Silence
Pledge of Allegiance

Roll Call: Marc Dubois, Chairman Present
Michael Bileau, Vice Chairman Present
Allen Auclair Present
John Ward Present
Michelle Williams Absent

GOOD AND WELFARE - PUBLIC

John McLaughlin, 632 So. Main Street, Woonsocket: Spoke about the many things that need to be taken
care of at the Woonsocket Middle School. He’s glad about the extra money some school districts will be getting
from the state, but feels bad for the young people who are new teachers with the pension reform bill that just
passed. He cited the fact that teachers who become administrators automatically get a $20,000 raise and
doesn't think that is money well-spent when there are many other needs. Spoke about his neighbor who has
been a volunteer police officer in the city for 16 years and hasn’t gotten a job on the force yet. He referred to
Mrs. Pauline Papino, saying that she is willing to work as an administrator at 10" step teacher’s salary yet she
cannot get a job. McLaughlin made a recommendation that there be steps for administrators and some
probationary period like the department had a few years ago.

Rev. Sammy Vaughan, Pastor of St. James Baptist Church, Woonsocket: Spoke about Carnell
Henderson’s appointment as Vice principal at the Woonsocket High School. He feels strongly that he is a super-
qualified person and Carnell has assured him that he wants to come back to his home and alma mater. “l have
known Carnell since he was a young man. We need more minorities in the school system. The kids need a role
model that looks like them.” Dr. D’Acchioli announced that Carnell was his candidate for recommendation. He
also clarified the previous speaker's comments that the difference in pay for administrators is about $13 a day
because they work many more days than teachers do.

Richard DiPardo, 134 Huntington Ave., Woonsocket—WTG President: Stated that he sat on the
interviewing committee for the vice principal’s position at the WHS. “Carnell Henderson was unanimously
recommended for the position by the committee. He is one of the most outstanding candidates for an
administrative position he has ever seen in the many years he has been in the system. He’s glad to see that
everyone is on the same page. DiPardo also said he represents 800 members of the WTG, including the people
at the WMS. “In the past week since school has ended, | have received about 70 phone calls from the WMS
faculty about what is going to happen with the principal there. The union didn’t cause the difficulties at the WMS.
The WTG and RIFT are willing to bring together all its resources to improve the scores at the WMS. What it
needs is an administrator with the experience necessary and who listens to and values his/her staff. The WMS
needs a change in leadership.” DiPardo referenced an article in The Providence Journal three weeks ago and a
quote by Dr. D’Acchioli that “teachers like to hide behind their contract.” “I disputed that and asked to see a copy
of his contract. | have repeatedly requested a copy and have yet to receive it. | requested it as the WTG
president and as a taxpayer.” He asked Dr. D’Acchioli why he hasn't gotten it. Dr. D’Acchioli didn’t answer. Mr.
DiPardo threatened to get a copy even if he has to go to court to get it. The only thing he received from
D’Acchioli was letter saying it wasn't a public document. DiPardo thinks it is and asked Mr. Dubois to declare it a
public document. “l am sending a letter to the business manager of the Woonsocket Education Dept. requesting
a breakdown of the fringe benefits, pension, etc.,” said DiPardo. Mr. Auclair announced that he was asked if he
would meet with Mr. DiPardo and Donna Valentine to act as a mediator to see what’s going on, with the hope
that some conclusion could be arrived at. Mr. DiPardo said he would appreciate the opportunity to speak to any
member of the WSC, but he doesn’t think mediation is going to work. He would just like to see her transferred,
not terminated. “Mediation may have had a chance back in February,” he said. Mr. Dubois said he feels that the
superintendent’s contract is a public document also, since his salary is paid with taxpayers’ money.

Eleanor Nadeau, Bailey Street, Woonsocket: Said she was in total agreement with Mr. DiPardo about what
should be done at the WMS. She read an article this morning in The Providence Journhal about appointments
and recommendations. “My suggestion is that it's now time to adopt a policy regarding appointments. During my
tenure on the school committee, we were given the names of the top three candidates. Superintendents have
too much power. Patronage still exists, but instead of it being in the hands of the school committee, it's in the
hands of the superintendent. You need to take back the power (to the school committee). You need to face an
election. The superintendent doesn’t. He is here for two more years. It's you who have to face the voters. |
think you have been misguided. Those are my observations. Unfortunately, | think a lot of people agree with
me.”
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= DonnaHoule, Ward Street, Woonsocket: She asked when the next school commlttee meetings are for July

and August. She

was told that they are: July20 August 10" and August24

Motion to take New Business, Item #3, out of order: J. Ward 2"%: M. Bileau (Unanimously Approved)

NEW BUSINESS:

3. Appointment of WHS Vice Principal

Motion to appoint Carnell Henderson to the position of Secondary School Assistant Principal to be
assigned to Woonsocket High School: J. Ward

2"%: M. Bileau [Roll Call Vote: MD-yes / AA —yes / MB —yes / JW —yes. Motion passes 4-0.]

Dr. D’Acchioli read a brief bio of Mr. Henderson and made the recommendation. Mr. Ward welcomed Carnell
home. Mr. Auclair referred to Policy P2-4 and job descriptions, saying that the policy is very clear although it
hasn’t been enforced. The policy can be looked up on the website. He spoke about a 75-day evaluation for
administrators, but he doesn’t think it happens. “It's an ongoing issue that we don’t enforce our own policies. If
we are going to have a policy, then we should enforce it,” maintained Auclair. He also wished Carnell well in his

new position.

RECOGNITIONS AND ANNOUNCEMENTS — Dr. D’Acchioli
Congratulated Citizens Memorial School art students and Art teacher, Ms. Ricci, for thelr art work display at the
Rehabilitation Hospital of Rhode Island. Students’ work will be on display on June 20" from 4: 00pm —-5:00pm. Their
artwork will become a part of a permanent collection of artwork displayed throughout the hospital. Commended WHS

Science teacher Mike Ferry for his outstanding work to the Blackstone Valley Tourism Council.

Mike was the

recipient of the 2005 John H. Chaffee Rivers’ Day award at the 7™ Annual River Day Celebration. Congratulated
Janet Miele, WHS Science teacher, for being named the recipient of the 2005 RI PreS|dent|aI Award for Excellence in
Mathematics and Science teaching. He plans on attending a banquet on August 3" to honor Ms. Miele.

Motion to receive and

place on file: M. Bileau 2" M. Bileau (Unanimously Approved)

APPROVAL OF MINUTES: 6/8/05 OPEN — 6/22/05 OPEN

Motion to table: M. Dubois

2" M. Bileau (Unanimously Approved)

The minutes were tabled in order to get clarification on the amount of 18,500 disciplinary referrals in paragraph #2
on Page 3 of the minutes for 6-22-05.

CONSENT AGENDA

1. Personnel Actions

Certified Appointments/

Non-Certified Appointments

2. Purchases/Transfers Over $2,000:

Local Funds:

Atlantic Elevator/ WMS,WHS,Pothier,Harris/ 1yr. Maint. contract
Avery Piano/ WHS / Piano

The Call / District / Add’l advertising cost '05

Century Consultants / Technology / Annual Support Student Data

Check Writing Solutions Int’l / District/ Upgrade Secure Check System

City of Woonsocket / District / Sewer — Estimated FY06
Classroom Direct / Citizens / Educational Supplies

Dell Computers / Technology / Servers — WHS

Demco / Bernon / School Furniture

Follett Software Co. /Technology/ Annual Maint. — Libraries
Konica Minolta /Coleman, 5", Bernon/ Maintenance/Usage FY06
Lindenmyer Munroe / Dlstrlct/ Paper Order

Perkins, Smith & Cohen, LLP/ Business Off./ Promac — legal fees
Richard Palazzini/ Business Office/ Medical Coverage Reimburse
RINET / Technology / Internet Access

SchoolDude /Technolo%y -Facilities/ Annual Renewal

Scott Foresman /2", 5", Bernon / Educational Supplies
Standard Electric / WHS/ Light Bulbs

U.S. Post Office / District / Postage Stamps

Visconti & Boren, Ltd. / Business Office / Legal Fees — Promac
Vortex, Inc. / Facilities / Asbestos Consulting & Sampling

Certified Appt. #3 — Kellie Polando — Removed. Decline Position

$8,196.00
3,795.00
4,000.00
25,100.00
3,424.00
30,700.00
7,344.04
7,811.00
4,979.00
11,689.20
9,800.00
4,705.05
23,377.70
2,288.64
33,285.00
8,955.00
12,101.20
2,468.42
6,364.00
2,031.25
4,350.00
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Grant Funds: Alternative Educational Programming/WHS/Summer School / Transi-

tional & Tracking Program $16,000.00

Brown Univ. / The Educational Alliance/ WHS 20,000.00

Scholastic / WMS/ Educational Supplies 24,720.00

Solarwinds Net Inc. / Technology/ Network Performance Monitor 2,772.00

T’s Catering / Prof. Development / Catering — MSP Summer Training 13,779.45

Yardiac.com / WACTC / Greenhouse 3,850.00

Grant/Local: Apple Computers / Technology / Computers, Servers 20,843.60
Lunch Rev: Dell Computers / Technology / Annual Maint. 2yr Contract 2,565.95

3. Field Trip/Conference Requests REMOVED BY M. DUBOIS
Approval of Digital Portfolio Conference, N. Carolina — WACTC

END OF CONSENT AGENDA

MOTION TO APPROVE CONSENT AGENDA: M. Dubois 2" M. Bileau
The Digital Portfolio Conference Request was removed from the Consent Agenda for discussion and
approval separately.

VOTE ON MAIN MOTION: Unanimously Approved

EXEMPTIONS TO CONSENT AGENDA:

Motion to approve the conference request Digital Portfolio Conference in North Carolina: M. Dubois
Second: M. Bibeau (Unanimously approved)

Mr. Dubois explained that the date of the conference was June 22" to June 25™. This WSC meeting was
backed up by the WSC and the members were polled at graduation about approval of this request.

COMMUNICATIONS: Mr. Dubois read a letter to Dr. D’Acchioli and Mayor Menard from Lt. Shea of the
Woonsocket Police Dept. thanking them for the preservation of the position of Resource Officer Mr. Cabhill at the
WHS. He also read a letter regarding Mr. Cahill from the administrative staff at the WHS. Dubois received a
letter from Michelle Williams stating that she is presently on vacation, but she wanted her wishes known
regarding a request for a 1-year leave. She is not in favor of the leave for Mrs. Ferranti, nor Dr. D’Acchioli’s
recommendation to move her to Leo Savoie Elementary School.

COMMITTEE REPORTS: None

CONFERENCES: Early Childhood Presentation — M. Shallcross, C. Rabidoux

Presentations were made by Tracy Fontaine, member of the Rl School-Age Coalition, Kristen Allen of
Connecting for Children and Families, George Brainard, new Director of the YMCA in Woonsocket, and Carolyn
Rabidoux, Early Childhood Coordinator for Woonsocket. Mrs. Rabidoux noted that Woonsocket's Early
Childhood Program is one of the best in the state and full-day kindergarten has made a huge difference. Mr.
Auclair asked about child outreach screening. She said they screen children who are 3, 4 and 5 years old.
Auclair asked how aggressive we are in getting parents to bring their children in at three years old. Rabidoux
explained that children need to go to their pediatricians on a regular basis because they refer them. They have
also sent out flyers to preschools and daycare centers. She said that the doctors and clinics send us quite a few
children. “Maybe we need to go out to the projects. We have a huge community meeting where the other
agencies hand out their pamphlets also,” she added. Kristen added that if they catch a child under the age of
three years old, the child is sent to Family Resources. Mr. Ward suggested going to the project managers at the
various housing projects in the city. “There’s a great amount of movement in August. It's a prime time. You
need to contact the Housing Authority also. They also have contact with people with Section 8 housing who
might not live in a project,” he added.

Motion to receive and place on file: M. Dubois 2" A. Auclair (Unan. Approved)
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UNFINISHED BUSINESS:

1.

Report of Universal Free Breakfast: Dr. D’Acchioli reported that the pilot did not reach the target
population and did not achieve its purpose. Kristen Allen reported that as soon as the weather got nice, the
kids played through their breakfast time. “In April and May, we did not increase the number of kids
participating in the program. Maybe in the winter, when the weather is colder, the kids may be more
interested in breakfast instead of playing outside. Mr. Nasif added that 94% of the population at Coleman
receives free or reduced lunch, so you couldn’t really see a difference. Only a small population comes in for
breakfast in the morning. In the winter, more participate. When Mr. Ward asked how many schools don’t
use the PIN system, Dr. D’Acchioli wasn’t sure. He hopes to have everyone on line by the fall. Coleman
should have it by September. Mr. Ward is concerned about it being a “blind” system so that no one knows
who paid or got it free. “With the high percentage of free or reduced meals, this program won't work in this
school,” said Bileau. “The program was just piloted this year. The purpose was to get more of these kids to
eat breakfast,” D’Acchioli said. Mr. McLaughlin stated that one problem at the WMS is that the bus comes
too late. Mr. Dubois wondered if this item should be placed on the next agenda for a vote on whether or not
to continue.

Motion to receive and place on file: J. Ward 2" A. Auclair
Motion Passes. (JW, AA, MB —yes, 1 no MD)

Policy Change — Leave of Absence — Administrative Leave (2nUI Passage):

Motion to approve: J. Ward 2" M. Bileau
[Roll Call Vote: MD-yes/ AA —yes / MB —yes / JW —yes. Motion passes 4-0.]

Mr. Dubois and Dr. D’Acchioli thanked Mr. Auclair for bringing this policy change (P2-16) to their attention.

NEW BUSINESS:

1.

Bid Award:
= #05-27 Tractor for Barry Field

Motion to Approve recommendation of administration to award to Norfolk Power Equipment of Burrillville in
the amount of $31,275.00: M. Dubois 2" 3. ward

MOTION TO TABLE: M. Dubois 2" A. Auclair/J. Ward (Unan. Approved)
ITEM IS TABLED.

Mr. Bileau was very concerned that there was only one bid. He said he would vote no as well as did Mr.
Dubois. Mr. Auclair asked that all the vendors solicited be listed even if they didn’t bid. Dr. D’Acchioli said
that it was posted on the website and advertised in the newspaper also.

=  #05-28 Hydraulic Elevator Cylinder Replacement-WHS
Motion to reject all bids: J. Ward 2" M. Bileau/A. Auclair (Unan. Approved)

All the bids exceeded our budget and the administration recommended rejection. The specs will be
reworked and sent out again. WSC members expressed concerns about the elevator not being fixed by the
start of school. Dr. D’Acchioli told them that any students needing the elevator would be placed on the first
floor until the elevator is fixed. Mr. Ward wants to know what the prices were that came in. Mr. Auclair
asked that the bid specs be placed on the website because he thinks it could be very helpful.

=  #05-29 Boiler Replacement-Second Avenue School
Motion to Table: J. Ward 2" M. Bileau (Unanimously Approved)

The paperwork for this item was not included in the packet for WSC; so therefore, the item was tabled.
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=  #05-30 Roof Replacement — WHS

Motion to accept the recommendation of administration to award the bid to Patrick J. McKenna Roofing, Inc.
of Pawtucket, RI, for $218,980.00: J. Ward

2" M. Bileau (Unanimously Approved)
Mr. Ward asked that we get some assurance that it will be done when school is not in session. Mr. Bileau

wanted to know which section was being repaired. Dr. D’Acchioli will have Peter Fontaine send him that
information.

2. Approval of Administrative Leave

Motion to approve: J. Ward 2" M. Bileau
Roll Call Vote: MD-no / AA —yes /MB —yes /JW —yes. Motion passes 3-1.

Dr. D’Acchioli noted that under the new policy approved earlier on the agenda, it's the school committee’s
call. Mr. Auclair asked how granting this leave would be in the best interest of the WED. Dr. D’Acchioli
indicated that nobody could be productive if their mid was elsewhere. The leave would be without pay or
benefits. Mr. Ward suggested amending the policy in the future to be a little more specific about length of
leaves, number of leaves, etc. Mr. Dubois didn’t think that this is in the best interest of the WED. He might
approve 6 months and then a review of the situation or something like that.

4. Appointment of Elementary Principals

Motion to appoint Nancy Zambarano to the position of Elementary Principal with assignment to be
determined at a later date: J. Ward

2"% M. Bileau Roll Call Vote: MD-yes / AA —yes /| MB —yes / JW —yes. Motion passes 4-0.

Motion to appoint Karen MacBeth to the position of Elementary Principal for the 2005-2006 school year: M.
Bileau

2" J. ward Roll Call Vote: MD-yes / AA —yes /| MB —yes [/ JW —yes. Motion passes 4-0.

When asked about 75-day evaluations for new administrators, Dr. D’Acchioli stated that the policy is
outdated and will be on the next agenda for revision. He would not apply the current policy to tonight’s
employees, saying it's very difficult to evaluate an administrator after only 75 days in a position. Mr. Auclair
said he has seen very few evaluations in his tenure on the school committee, but Mr. Ward stated that Dr.
Macera uses an extensive evaluation method.

SUPERINTENDENT’S REPORT: Dr. D'Acchioli

Since the closing of our schools on June 20, district administrators have been busy completing end of year
activities and squeezing in vacation time. Last Monday, Mr. Bileau joined Middle School representatives at the
Radisson for a roundtable discussion entitled “Reforming Middle Level Education: Considerations for
Policymakers.” Tomorrow the Superintendent will be participating in a day-long work-session of the New
England School Leaders Advisory Council of which he is a member. This organization is a link of the regional
LAB housed at Brown University. Friday Dr. D’Acchioli will be meeting with RIDE officials to review potential
resources that may be made available to Woonsocket for the Middle School. Next week when most of our
Directors will be back at work, a list will be compiled of potential budget reductions for Committee consideration.
The Legislature’s passage of pension reform will lessen our $1.7M deficit by approximately $700,000 leaving us
with the monumental task of identifying an additional $1M of expenditures of which we must cut.

Motion to receive and place on file: A. Auclair 2"%: M. Bileau (Unan. Appr)

SCHOOL COMMITTEE GOOD AND WELFARE:

J. Ward: He believes one thing that came out of last week’s meeting is that the VRA'’s in the elementary gave
one assessment of reading skills and when the students enter the WMS, they are getting a totally different
assessment. He will be asking Dr. Flaherty about how the two different methods can produce such different
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results. “It affects what and how much of our resources are directed towards that school. Dr. D’Acchioli said that
Linda Filomeno is investigating this issue. Asked about a letter they received from John Dionne regarding the
use of Harris School for elections. Dr. D’Acchioli said that if he does need it, all he needs to do is ask. Mr. Ward
researched the contracts of principals and superintendents regarding whether or not they are public documents.
He received an answer from the Attorney General saying that the superintendent’s contract is NOT a public
document. However, the public is entitled to certain information. He congratulated everyone appointed tonight
and wished them well.

A. Auclair: Congrats to people appointed tonight. “All three candidates do have the appropriate certifications by
the state and they are currently active?” he asked. “Yes,” said D’Acchioli. Mr. Auclair wants to know the number
of WMS students who failed this year, as well as the number who have entered into a summer school program.
“It's hard to believe that a student who is so far behind can complete a four-week program and be moved to the
next grade.” He will be addressing the promotion policy for the elementary level also. He has been working on
parent/community engagement in the schools and gets a newsletter from RITAP, which stated that family
engagement is not an initiative. “It's about doing things differently. Parents and the community should be
involved in decision-making at all levels. Mr. Auclair asked if the WMS handbook has been approved for the
coming year. Dr. D’Acchioli will check on it. Auclair spoke about the 30-day attendance policy and students
failing for the year if it's exceeded without legitimate reasons. “It's not being done. We need to take a good look
at what we have written down.”

M. Bileau: Said to Carnell Henderson, “There’s no place like home.” Congrats to other candidates. Told Mr.
McLaughlin that he would be happy to help him and Ms. Rollins.

M. Dubois: Congrats to everyone. Spoke about leave of absence for Debbie Ferranti, saying that he thinks a
one-year leave for personal reasons is too long. He thinks it should be changed to three months or six months.
He also wants to know how many kids passed with more than 30 days of unexcused absences. He asked Dr.
D’Acchioli about how we can get someone to tape the school committee meetings during the summer. “It seems
we shouldn’t have to rely on student volunteers during the summer. | would like to see if someone would
volunteer to do it for no pay.”

The chair declared a 5-minute recess before going into closed session.
Public session ended at approximately 9:45 p.m.

Respectfully submitted,

Nancy G. Belisle
Substitute WSC Recording Secretary
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