MINUTES
WOONSOCKET SCHOOL COMMITTEE MEETING
WEDNESDAY, APRIL 13, 2005
7:00 P.M. -OPEN SESSION
WACTC-ROOM 303
MULTI-MEDIA ROOM

Call to Order at 7:35 P.M.
Moment of Silence

Pledge of Allegiance

Roll Call:
Marc Dubois-Chairman Present
Michael Bileau-Vice Chairman Absent
Allen Auclair Present
John Ward Present
Michelle Williams Present

Chairman Dubois explained that the meeting is starting late because there was a Closed Session with their
attorneys. Also, he stated that Mrs. Ferranti asked if her SALT report could be taken out of order because
she has a sick child at home.

Motion to take the SALT REPORT-Citizens Memorial out of orderMD Second: JW
AA-Yes, MB-Absent, MD-Yes, JW-Yes, MW-Yes

Mrs. Ferranti thanked everyone for allowing her to go first. She, along with Ann Richards and Linda
Boulay, gave a Power-Point presentation regarding the SALT REPORT for Citizens Memorial. The visit
took place from February 14-18, 2005. (SEE ATTACHMENT #1) Mrs. Ferranti stated that literacy is one
of their top priorities and many good things in progress. The Committee congratulated her on the SALT
REPORT and the progress she and her staff have made in just five months.

Motion to receive and place on file AA Second: JW
AA-Yes, MB-Absent, MD-Yes, JW-Yes, MW-Yes

GOOD AND WELFARE-PUBLIC:

Mr. Richard DiPardo, 134 Huntington Avenue, stated like Paul Harvey who used to be on the radio would
say, you heard the story and | am going to tell you the rest of the story. He is in the middle of a situation at
the Middle School. The Middle School has many, great teachers and the school is in crisis for a variety of
reasons. The article in last Thursday’s Providence Journal was not accurate. He has been in all the
meetings at the Middle School, which started on February 7. The faculty met to talk about the many
problems, and over 100 people participated for two hours. On February 14th he was called back where he,
along with over 120 people attended, again for over two hours discussing the same concerns. They had a
desire to meet with Administration and so he called Dr. D’ Acchioli who agreed to come to a meeting the
next day, along with Dr. Macera. Over 120 participated, including Mr. Gallishaw, Mr. Emerson, Mrs.
Valentine, two Vice-Principals, Dr. D’Acchioli and Mr. Michael Bileau. Dr. D’Acchioli had told him he
was talking to Mr. Bileau on the phone and mentioned he was going to the Middle School and invited him
along. The meeting went on for two hours. Mr. DiPardo suggested that Dr. D’ Acchioli should sub at the
school for one week, and he will do it too, if he agrees. Mr. DiPardo stated he had a chance to speak with
Mr. Bileau after the meeting and felt he understood the problems they face at the Middle School. The
following week, many efforts were made to address the issues and then it was school vacation. After
vacation, there was a revised set of assignments to help in the lunchroom. He was called back for the same



complaints and folks getting displacement letters. He made some suggestions and he called Chairman
Dubois to see if the School Committee would come to a meeting. Chairman Dubois explained he spoke to
legal council, Mr. Ackerman, and he was told that no more than two members could attend. Otherwise, this
could be in violation of the Open-Meetings Act. Mr. DiPardo asked Chairman Dubois to attend and for
him to select the other member. He suggested not Mr. Bileau because he had all ready attended a meeting
and some folks distrust Mr. Ward. On April 7", there were at least 70 people, with some coming in and
going, and they spent two hours, where he urged members to speak, and what is said in the meeting, stays
in the meeting. When he came out of the meeting, his secretary told him he had a call from Cynthia
Needham from the Providence Journal asking what his reaction was. Mr. DiPardo stated it wasn’t an open
meeting and didn’t answer her question. Morale is really low and people cried at the meeting. He would
like to come to a consensus in the near future. Also, there is retribution from the Administration. On
February 15™, there was 30 people who were afraid to ask questions, and some of them were untenured and
heard if you buck the Principal, you would be out the door and the School Department allows it. One
member was called into and administrator’s office to talk about something inaccurate. It was the Principal.
This is perceived as intimidation. In the article, it stated that Mr. Ward, Dr. D’ Acchioli and Mr. Bileau
were upset that all of the Committee wasn’t invited and that he is driving a stake in the Committee. If there
is a break in communications among the Committee, he didn’t cause it, nor is he exploiting it. The lawyer
told them no more than two members. He gave Dr. D’Acchioli a list of the questions from those who were
afraid to talk on February 15" and has received no answers except one thing regarding a para-professional.
Then, when Dr. D’ Acchioli met with the entire faculty on March 14™, nothing was said regarding the
February 15" issues. He has followed the chain of command and legal interpretation. The Union has done
great things with Dr. D’ Acchioli and Mr. Ward over the past nine years and he respects them but it is not
his job to be involved with internal School-Committee politics. Mr. Bileau stated in the article that he
pushed a fine line. What is the difference who is there? And it was stated that School-Committee members
were working around the Administration....not true. He will not stand for intimidation of him or his
members. Up until last Thursday, he had great admiration for Mr. Ward. He was waiting for the member
to arrive and Mr. Ward came walking in and he could tell by his body language that something was wrong.
He told Mr. Ward he wasn’t invited and to stay out of the meeting. He was not a happy man and he spoke
briefly with Chairman Dubois and left. He has tried to lay it out truthfully. He has met with Dr.
D’Acchioli and Mrs. Valentine and is not playing games with the School Committee. He doesn’t lie and
tells the truth, as he knows it. He has never had to throw a man out before. He hopes he has set the record
straight.

Ms. Marlene Smith, 15 Monica Drive, Cumberland, stated that the instability at the Middle School is not
the fault of the present Administration. The teachers at these meetings have stated they are not concerned
about money but rather the working conditions. There are sixteen-year teachers who are asking to let them
do their job that you pay them to do. The school is the biggest Middle School in New England and about
90% of the kids are the greatest. They are trying to create order out of chaos. Suggestion was made about
the Lunch Room and not until a major issue came up was the change made and it is better. Mrs. Valentine
is busy meeting and calling parents. It is not an easy job. It was stated that the faculty resists change and
that is not true. Mrs. Nordin is doing a great job. A teacher had been called a racial remark twice and the
teacher was asked if she heard the comment correctly. Respect should be given to the faculty and teachers.
Where did the idea of assertive discipline come from? She is using video streaming in her class and the
students love it. The SALT person saw it and never seen it before. Teachers want to be listened to. She has
questions about the State Department of Education and what things they have to do and what things would
be nice if they were to do. The young, untenured teachers are afraid. There is a young staff at the Middle
School. The Team-Leader level, in an effort to save 34K, was eliminated. It is the largest Middle School
and it can’t be run like an elementary school. Teachers need to be listened to and she thanked the taxpayers
for their new lavatories.

Mr. Roger Harris, 520 Second Avenue, Woonsocket, from the R.l. Campaign to Eliminate Childhood
Poverty, was at the last meeting where they voted to implement their pilot program. He applauded the
Committee for doing that. He thought it was going to start on March 28™. He has been presenting the
District with data for over two years. Then, on Monday, he read the contract that Dr. D’ Acchioli and Ms.
Teri Curtain (Connecting Children & Families) put together for him to sign and it stated that in the five
weeks after the upcoming vacation, they need to see a 20% increase in those who are eligible. That will be



tough to do. He is presently working in the Fairmount area and was hoping that after discussing this further
this summer, they could look forward to implementing this in other schools in September. Only the kids are
losing. Two years ago, he told the old School Committee that what was happening in the large urban
schools would be coming here, and it is. He has suggestions and there are many organizations that are
willing to assist teachers.

Chairman Dubois stated that the Committee approved the pilot program but did not place the 20%
requirement. That came from Dr. D’Acchioli and if they don’t have a 20% increase, that doesn’t mean the
program is not a success nor that it won’t be considered.

Ms. Judy Nance of Woonsocket thanked the Committee for approving the Universal-Breakfast pilot and
she has met with many people. Mr. Nasuti was very helpful and delighted to have this program. They had
a great meeting. There seems to be a concern about participation when the program is for everyone. She
will be there everyday.

Mrs. Donna Valentine, 138 Cumberland Road, Principal of the Middle School, wondered if this was the
appropriate forum but did acknowledge the meetings did take place and has been at some of them. The
teachers at the Middle School are wonderful and they, along with the administrative staff are very
dedicated. There are only four of them and they do listen and take steps to change things and the District
staff has been extremely supportive and it is tough to cover the Lunch Room when 20 to 40 teachers call in
sick. She is glad that Mr. DiPardo set the record straight with the Journal. He doesn’t like intimidation and
neither does she. She had heard that if she doesn’t give a carrot to the teachers, she would be taken down.
She feels 95% of the students are good kids, and that should mean that only around 100 kids may be
problems. If that is the case, then why are there so many referrals. They need to look at professional
development and why most referrals happen at the beginning of class or near the end.

RECOGNITIONS AND ANNOUNCEMENTS:

Dr. Macera extended congratulations to Amanda Carriere for being named “Scholar Athlete of the Week”
by the Call on March 28, 2005. Amanda is senior captain for the Villa Novan basketball team and wound
up playing only13 games, because of a stress fracture to her foot. Amanda injury did not deter her from her
team efforts. Her stats earned her Second Team All Division honors averaging 15.2 points, 7.5 rebounds,
1.4 steals, and 4.0 assists to finish 4-16 in Division Il North. Amanda has not only earned high accolades
in sports, but carries a 3.1 GPA. She is a member of the Crusades and Peer mentor program’s. Amanda
will be playing basketball next year for Dean Junior College. Congratulations and Good Luck.

Kudos to Anthony Marsella for being selected for the 2005 R1 High School Football Golden Dozen Award.
This award is given to a student who shows outstanding sportsmanship while participating in high school
sports. His outstanding accomplishments sports, and academically, has made him the perfect example of
what this award should signify. Good Luck as he pursues his future college education.

Dr. Macera recognized High-school Spanish teacher, Rosa Crowley, for being selected to receive the 2005
Novice Teacher of the Year Award. This award is given annually to a teacher of foreign language who has
taught for no more than three years. Congratulations Ms. Crowley.

Congratulations were extended to the FBLA award winners: Overall, Woonsocket took home a total of 38
awards. Four — 1% places, seven- 2™ places, twelve — 3" places, nine 4™ places, and five 5" place winners.
Winners were: Stephanie Allard, Anthony Archambault, Nene Bah, Amanda Bard, Megan Berard,
Amanda Bergeron, Kathlene Brownlee, Maranda Cimeno, Andrew Egan, Jeremy Farrow, Kayley
Groundwater, Patricia Hartland, John Heroux, Leigh Herous, Jennifer Huynh, Saiphine Inthisone, Latasha
Johnson, Nichole Langeveld, Katarzyna Linek, Aicha Ly, Shelli Mathewson, Ashley Methot, Hannah
Mowry, Diana Oumkhoun, Christina Shaw, and Jennifer Savage. Congratulations to all!

Thanks were extended to Ms. Beth Sanford and Renee DiCenso, along with the help of Diane Brown’s
fifth-grade class at Kevin Coleman School who helped in creating “Buddy Boxes” for children who may be
in distress or in a crisis situation. With grant money from the Feinstein Junior Scholars project, students



were able to fill and decorate seventy-five boxes. Thirty-six cruisers and detective cars in the Woonsocket
Police Department will carry the boxes in the trunks of their cruisers, and distribute them to children in
times of crisis. Thanks to all who participated!

Special thanks went to, Ms. Papino’s sixth-grade class, for selling lollipops to purchase more than forty
Easter Basket’s, which were distributed to local charities during the Easter holiday.

Terri Ficca, Globe Park grade 3 teacher, organized the "6 Flags, 6 Hours Reading Program" for Globe Park
School. Seventy-one students and their parents/guardians documented six hours of reading. For
completing the program, Six Flags awarded each child a free ticket to a Six Flags Theme Park. Great job!

On the same note, Globe Park students submitted poems to the Rhode Island Reading Association during
Reading Week. Their poetry will be published in this year's Rhode Island Poetry Anthology. They will be
honored at an awards ceremony on April 9. Honoree’s are:

Grade 1: Jillian Bernier and Victoria Walsh; Grade 2: April Cheever; Grade 4: Ashlyn Blanchard; Grade
5: Destinee Beauregard and Raevin Williams. Kudos to all!

Globe Park, also, hosted a “Subs & Strategies” night on March 31%. Thirty families came together with
teachers to enjoy a night of Subway sandwiches before breaking into small reading groups. The program
was designed to help parents and child spend time learning how to boost their children’s reading skills
throughout the school year and during the summer.

Woonsocket High, also, participated in Reading Across Rhode Island on March 23", Students, faculty, and
parents participated in a book discussion and luncheon as part of the program. The event was inspired by
reading of the book “The Kite Runner, by Khaled Hosseini.” Each participant received a copy, which was
donated courtesy of Fidelity Investments. Students will also co-host a discussion on the book on April 27"
at Harris Library. Everyone is invited to attend.

Dr. Macera recognized Daniel McNulty, WMS 6™ Grader who has been home tutored since December due
to surgery. Daniel has taught himself how to do oil paintings and he entered himself in the Rl duck postage
stamp contest. He won first place in his division out of seven hundred other children. Earlier in the year,
Daniel studied poetry in Ms. Smith’s English class and was entered into a poetry contest were he won third
place. Daniel is a straight “A” student and has received high honors the first three quarters. Keep up the
good work Daniel.

Congratulations were extended to Ryan Brochu — Gr. 5 at Citizens’ Memorial School for being the winner
of the Woonsocket Emblem Club “Reading is Important” Essay Contest.

Also, on the same note, Citizens’ Memorial School held a special “Reading Under the Stars” night
sponsored by CVS. Over two hundred and fifty parents, children, and teachers turned out for this event and
CVS donated five hundred dollars worth of new books. Each participating child was allowed to select a
book to take home. Special thanks to CVS for their donation, and to their employees who generously gave
their time and support reading to the children at Citizens’.

Once again, Dr. Macera congratulated their Woonsocket High School Cheerleading team. They competed
in the Massachusetts All Stars Cheer Competition on March 26, 2005 and ended up with the first place, and
won the BEST TUMBLING AWARD. They, also, won the New England Cheer and Dance Challenge on
April 2, 2005 and ended up second at the GRAND CHAMPIONS. The team was undefeated in 2005!
Great job to the Woonsocket Villa Novan Cheerleaders and Coach Dawn Castogny.

Dr. Macera congratulated the following students from the WACTC who participated in the RI Skills
Competition. Woonsocket was well represented and won many awards. A total of 11 Gold Medals, 6
Silver medals, 3 Bronze medals and 1 Special award were given.
Gold Medals were awarded to:
Holly Glaude — Child Studies



Megan King and Meghan Minot- Health Occupations
Kristy-Lee Belcourt — Graphics
Mark Barnard, Kyle Bruyere, Shawn Flint, Ryan Webb — Construction
Jonathan Pagan, Rasasack Vanisavath — Cox New Media
Silver Medals:
Andrew Thompson — Cisco Networking
William Chaberlin and Paul Marcheterre — Construction
Lauren Silva and Cayla Wasmuth— Health Occupations
Joshua St. Pierre- Automotive
Bronze Medals:
Amie Beals and Krystal Palma — Graphics
Brandon Fournier & Bruce Rasphorn — Information Technology
Special Award:
Mr. Brian Vadeboncoeur received the Special Award for Construction teacher and Rl SKILLS
USA ADVISOR OF THE YEAR. Congratulations to all!

Also, today she had a visit from Mr. Bill Legare who is doing well and looked wonderful. She welcomed
him back and thanked his daughter and staff for helping things to run so smoothly in his absence.

Motion to receive and place of file JW Second: MW
AA-Yes, MB-Absent, MD-Yes, JW-Yes, MW-Yes

APPROVAL OF MINUTES:

Motion to approve the Closed Minutes of March 19, 2005, the Open and Closed Minutes of March
23, 2005 and the Closed Minutes of March 30, 2005 JW Second: MW

Ms Williams asked that on Page 3 of the Open Minutes of March 23", under Committee Reports, the
statement that starts with her name belong to Mr. Auclair. Her name will be removed and the rest will be
added to Mr. Auclair’s statement.

Mr. Auclair asked that under his Good & Welfare for the same minutes, that after Tim Duffy, the names of
Mark Cote and Roger Picard be added.

Vote Taken on motion with corrections:
AA-Yes, MB-Absent, MD-Yes, JW-Yes, MW-Yes

CONSENT AGENDA:

Personnel Actions: (See Attached)
Certified Appointments
Non-Certified Appointments

Purchases/Transfers Over $2,000

Local
National School Board Assoc/McFee/Dues/Local-$3,350.00
NELMS/Annual Conference/WMS/Local-$4,000.00
Perkins, Smith & Cohen,LLP/Promac/McFee/Local-$62,601.36
RI Assoc. of School Comm/McFee/Dues/Local-$8,775.00
Valley Transportation/Bus Transp./Athletic/Local-$18,000.00



Grant
Brown Univ/Evaluation PrimeTime/District/Grant-$70,000.00
Kid’s Discover/Educational Materials/WMS/Grant-$5,504.30
Marilyn Burns Ed. Assoc./Ed. Materials/District/Grant-$4,647.56
New England Ed. Consultants/Math Evaluations/District/Grant-$4,800.00
Stacy Tetreault/Consultant/District/Grant-$3,000.00
Summit Learning/Ed. Materials/District/Grant-$4,347.01

Field Trips/Conference Request
Reading Recovery Conference, Arlington, VA/Gov. Pothier/Title |1
International Reading Association Conference, San Antionio, TX/District/Title |1

Motion to approve the Consent Agenda as submitted MD Second: JW
AA-Yes, MB-Absent, MD-Yes, JW-Yes, MW-Yes

COMMUNICATIONS: None

COMMITTEE REPORTS: None

CONFERENCES:

Mrs. Valentine, Principal of the Middle School, stated they are in the process of redesigning the in-school
suspension/mediation program (SEE ATTACHMENT #2). They want suspension not to just be punitive
but prescriptive. The suspension will be scheduled for the next day so that the teacher can give work for
that time. Any student who is dangerous to other students or faculty does not go to ISS. They are removed
from the school. She has asked for another social worker next year. Currently, they have one social worker
and psychologist. This is the preliminary report and the final will be completed by the end of the school
year.

Mr. Ward asked if the School-Improvement Team has seen this.

Mrs. Valentine stated they have been invited to the meetings. There are concerns as to what is really going
on in the building with students and that is why the committee was formed. She, along with the social
worker and psychologist will be meeting with the team.

Mr. Ward stated he went to the website and reviewed the minutes of all the meetings which are open and
none of the minutes reflect the issues that were listed from the February meeting with the teachers until
March. This has been festering. Is the staff afraid of SIT?

Mrs. Valentine stated the team is all teachers. They have had de-escalation workshops where one to three
teachers respond and they invited Detective Savini to hold a workshop and at the first meeting, no one
attended and at the second, seven people showed up and it was more of a gripe session.

Ms. Williams stated that many meetings are held on Saturday mornings and like her, folks have a
responsibility to their own family and family obligations. They should take Saturday mornings into
consideration.

Mrs. Valentine stated that one meeting is held at 2:00 P.M. and then a meeting is held next month at 7:00
P.M.. They hoped in the afternoon meetings, more teachers would attend and at night, they want the parents
and PTO.

Mr. Auclair stated he is in favor of looking at things to change bad behavior rather than kids just sitting
there in what is basically a study hall with no instruction going on.

Dr. Macera commended the team for working on this with a clinical component to help determine if a
student is dangerous. She hopes they change the name of the program.



Motion to receive and place on file said report AA Second: JW
AA-Yes, MB-Absent, MD-Yes, JW-Yes, MW-Yes

Mrs. Valentine stated she would be reviewing the Middle School’s failure rate at the next meeting.

UNFINISHED BUSINESS:

Motion to Amend P41.5 Out of District Assignment-Transfer Policy-2" Passage
JW Second AA
Roll Call Vote (AA-Yes, MB-Absent, MD-Yes, JW-Yes, MW-Yes)

Motion to approve the Elementary Handbooks-2" Passage with corrections
JW Second: MD
Roll Call Vote (AA-Yes, MB-Absent, MD-Yes, JW-Yes, MW-Yes)

Mr. Auclair stated that Megan’s Law must be listed in the handbook, as well as the other handbooks, and
regarding asbestos and integrated pest management, it looks like there are three different versions in the
different handbooks and that Mr. Fontaine’s name and phone number should be listed rather than Mr. John
Carbone. He, also, informed them of a spelling error. All items will be corrected .

Motion to approve the High School Handbook-2" Passage MD Second: JW
Roll Call Vote (AA-Yes, MB-Absent, MD-Yes, JW-Yes, MW-Yes)

NEW BUSINESS:

Motion to approve Bid Award #05-14 to New England School Services of Medford, Massachusetts in
the amount of $21,565.00 for Steel-Door Replacement JW Second: AA
Roll Call Vote (AA-Yes, MB-Absent, MD-Yes, JW-Yes, MW-Yes)

Motion to approve Bid Award #05-15 to Robert K. Brown Interiors in the amount of $7,495.00 for
VCT Replacement JW Second: MD
Roll Call Vote (AA-Yes, MB-Absent, MD-Yes, JW-Yes, MW-Yes)

Motion to approve Bid Award #0516 to Robert K. Brown in the amount of $9,988.00 for the
Encapsulation of Tile-WMS JW Second: AA
Roll Call Vote (AA-Yes, MB-Absent, MD-Yes, JW-Yes, MW-Yes)

Mrs. Goodman stated this work would be done during the summer and away from any summer classes.

Motion to approve the Woonsocket Middle School Handbook-1* Passage ~ AA Second: JW
Roll Call Vote (AA-Yes, MB-Absent, MD-Yes, JW-Yes, MW-Yes)

Mr. Auclair stated there was no Megan’s Law listed and should be the same as in the high school and
elementary handbooks. On page 21, under tobacco, remove elementary and middle school. And there is a
new State Law regarding smoking such as fines and designated place and more.

Mr. Ward stated that they just approved a new smoking policy and he will forward a copy of that to the
Administration and rather than having to hold up the handbooks, perhaps a notice can be sent out.

Mr. Auclair asked in on pages 22 & 23 regarding weapons and cell phones if that isn’t redundant when it is
covered under Zero-Tolerance and in other areas. They should all be grouped under Zero Tolerance. On
page 8 regarding the thirty-day absent limit, there is a General Law now that states if a child is out for more
than thirty days, the parent/guardian can be fined $50 per day for each day over the thirty days. He wanted
to mention that to the Public.



Mr. Ward stated that electronic devices are found on page 13 because it is listed alphabetically. Cell
phones are a safety issue. Parents may want their child to have a phone for an emergency.

Mrs. Valentine stated that if the phone is off and in a backpack that is not a problem. If they don’t see the
phone, they don’t search backpacks. It is a State Law that no cell phones are allowed in school because
there is a belief that a cell-phone signal could trigger a bomb to detonate if there was a bomb in a school.

Motion to approve the Summer School Program-1% Passage MD Second: JW
Roll Call Vote (AA-Yes, MB-Absent, MD-Yes, JW-Yes, MW-Yes)

Chairman Dubois asked why this year it is free when there was a fee last year? Dr. Macera stated that only
the Middle School is free because they were able to secure grant funding. This program is for the Middle &
High School. There are enrichment summer programs for elementary children with limited seating paid by
funding.

Dr. Macera stated she met with Mr. Auclair earlier this week to review the elementary promotion policy
along with Mrs. Valentine and Ms. Linda Filomeno to discuss suggestions for revisions to the policy. Itis
a work in progress and all parties are on the same page. (SEE ATTACHMENT # 3)

Mr. Auclair stated this was simply for public discussion and he never received the corrections or the
opinions from the elementary principals. Dr. Macera stated she would email it to him and that all
Principals were agreeable to the revisions.

Mr. Auclair stated it is an accountability issue and the promotion policy should be in the handbooks for the
middle and high school and placed in their District policy manual. Copies were available for the Public at
tonight’s meeting. In Section P3-6.1, it is vague about expectations and that will be changed. Also, the
WACTC changes will be incorporated. The amendments will be made to the next elementary handbook.

Dr. Macera stated that if there is a policy change than the handbooks would be changed. She, also, stated
that she wants the word ‘proficiencies’ used instead of grades and that 90 & 150-day intervals should be
used rather than 30 days which is too soon. Also, re failing grade, the terminology should be changed to
move to a standard-based measure rather than grade averaging.

Mr. Ward regarding failing grade, it is inappropriate because what is a failing grade now. It is simply a

measurement. Also, regarding accelerating in section 6.1, it is too general and needs expansion and some
form of measurement and evaluation including the social aspect.

SUPERINTENDENT’S REPORT:

Dr. Macera stated that beginning this week, Brown University is visiting three of their elementary schools
as part of the leadership-network grant that they applied for and was awarded with Central Falls. The three
schools are Leo Savoie, Harris and Citizens. It is designed specifically to provide support to the leadership
to move the school forward in student achievement. They are doing an assessment to see what exactly is
going on in the school, gathering data, information and interviews. They started at Harris today and will be
at Savoie and Citizens after the vacation week. They are very grateful to have them and they will be
extremely helpful to the three principals. This is part of a research-based network through the Brown Lab.
Also this week, the SALT visit has started at the Middle School and she commended Mrs. Donna
Valentine, staff and teachers and the SALT prep & self-study team. They did an excellent job. The District
leadership team met with SALT individuals today and had a meaningful dialogue for approximately one
and a half hours. She believes some very interesting and positive results will come of this which will lead
them in a direction where they can see their strengths and weaknesses and be able to address all concerned.
They have received additional funding from the State Department of Education thanks to the efforts of Ms.
Linda Filomeno and Pat Dubois and especially Ms. Dubois with her tremendous negotiating capabilities
where they were going to receive an extra 25K, then an extra 50K and now they are receiving an extra 75K
form the State Department to implement the Read 180 Program at the High School and thru the ESL



population at the High School and another Jump Start program for eighth-grade students entering into the
High School. This is the second year continuation of this program, which was funded through another grant
last year. It proved to be very successful with over twenty-three eighth-grade students identified with
having difficulty in entering High School, twenty-one of them are doing quite well, one moved away and
one has gone on to an alternative program, perhaps Beacon Charter. The 21* Century Program is underway
at the Middles School and they have very high hopes that this will add to the dimension and she
complimented Mrs. Valentine for working very hard with her and administrative staff and also, with the
new project director and the outreach coordinator on developing high-quality programs. As discussed
earlier, she met with Mr. Auclair this week to work on revising the promotion policy and welcomed any
School Committee member who might have an issue to sit down with her and have a mini-workshop,
which can be very productive. She extended the invitation to all of them.

Motion to receive and place on file said Superintendent’s Report JW Second: MW
AA-Yes, MB-Absent, MD-Yes, JW-Yes, MW-Yes

SCHOOL COMMITTEE GOOD AND WELFARE:

Mr. Ward stated that regarding Universal Free Breakfast that students who are eligible for free breakfast are
now eligible and have been right along. Eight-four students are eligible and one hundred and eleven are not.
Perhaps, Mr. Harris should have been knocking on their doors long ago and discuss with the parents their
parental responsibility to get these kids to school rather than cover the problem up with cash. Get the kids
to school for their breakfast. That’s his opinion. Regarding last week’s meeting at the Middle School, in
ten years, he has never had a conversation like that. His outrage was not with Mr. DiPardo but he was the
one who received it. His problem is with the School Committee. There is a basic set of principals on how
you govern. It was stated that prior meetings were union meetings. Yet, Dr. D’ Acchioli and his staff were
present at the request of the staff and that Mr. DiPardo was there as a coordinator not a teachers-guild
meeting. Mr. Bileau met with the staff at Dr. D’ Acchioli’s invitation. The Union deals directly to the
School Committee two ways. The first is through the grievance process and appeal where the contract is
between the Union and the School Committee and the second way is through negotiations. Those are the
only two appropriate ways you deal directly with the School Committee and not the staff. There is a
distinctively difference between the School Committee and staff. It is inappropriate for Chairman Dubois
to privately meet with the Union without the Administration. All that Mr. Ward wanted to do was to
observe and not participate. There are many sub-committees with two Committee members on them and
other Committee members sit in on the meeting and observe and it is not a violation. It is their right to be
in the audience and participate. The impression is the concern that someone is not hearing the problems. He
wanted to show up and listen. He was asked to leave and he expressed his outrage and didn’t say anything
to Mr. DiPardo except that it was wrong. The Union by-passed the Administration for consideration from
the School Committee outside the grievance and negotiation process which the Union is bound by the
contract to follow. This may have been a violation. He respects Mr. DiPardo’s intentions. The School
Committee allowed members of staff to by-pass the Superintendent and all other players in a private
setting. It is wrong and shouldn’t have happened. The two-page list of concerns could warrant a grievance.
Their job to see that the Rank ‘N File and Superintendent and everybody in between work on a plan known
by all and followed by all, administered by Administration, carried out by the staff and monitored by the
School Committee. He relies on the Superintendent and sometimes he fails and sometime he succeeds and
more often than not, he succeeds. He relies on the chain of command and the process such as Mrs.
Valentine bringing the proposed changes to the ISS structure and they are addressed. The question now is if
the staff is not satisfied and the assertion that a position is being eliminated and there is a faction at that
school who wants to keep this person in this position because it serves the school and the Principal feels
differently on how the structure should improve and has valid reasons because | asked her and she told him
and he believes her. They sounded rational. The position will be transformed along with the entire social-
structure for that school. Those folks who are dissatisfied, rather than using the appropriate school-
improvement team process and they clearly have not availed themselves for over a year nor the grievance
process, now feel empowered to step over the Principal and the Superintendent and petition the School
Committee directly because they have. Rather than doing their job and working with staff to make a
system a better system. That is his problem. He experienced rage and has seen Mr. DiPardo at times



experience the same type of rage from time to time. He felt it was appropriate at the time. He has strong
feelings about the management structure, chain of command and the appropriate process. There is a thing in
the Law that states they are not to act in an administrative role; this was. They are not to micro-manage and
this was and it was inappropriate for the Committee. The Chairman did share all of his concerns but it was
still inappropriate and he stands by his objection. He will not participate in an inappropriate meeting and
will continue to work with the Administration who he expects will work with the staff.

Ms. Williams commended the Citizens staff for the great job they have done in just five months. Today, she
read at Bernon Heights to a first grade and she brought two books and ended up reading both of them. Mrs.
Tincknell showed her around and they will were to be decorating doors tonight. They have special-
education students on the second floor who are physically and mentally challenged and there is no elevator
and if someone buys a home in that area, perhaps the child won’t be able to attend the neighborhood school
because of that. If there is a fire alarm, there are two teachers for ten students to get them down. This is a
real safety issue. Perhaps classrooms should be moved based on accommodations. She hopes the Middle
School SALT visit goes well. Regarding the Universal Free Breakfast program, she saw the action plan and
was taken back by the 20% figure and believes it was the Superintendent who listed that and not Ms.
Curtin. The big issue in the State is the poverty level. The poverty level now is 14K. There are high rents,
heat and other things and not all children come from a two-parent, happy home and perhaps doesn’t qualify
for the free breakfast. The poverty level needs to be reviewed. She counts eight weeks left after the school
vacation and doesn’t know how anything can increase 20% in eight weeks. Regarding the meeting, the
Chairman did the right thing. Only two members could be there. If advised incorrectly, then take it up with
the attorney. It stated two members and the Superintendent were outraged in the Journal article. They were
invited, they checked with the legal counsel and only listened and there was no harm. Why is it teachers vs.
management in trying to solve it that way as implied in Dr. D’ Acchioli’s April 8" email. There weren’t
there to discuss money or going over administrator’s heads. It was venting after four prior meetings brought
no changes and there was 25-30 year teachers crying and stating they were frustrated at kids swearing at
them and being disruptive. Under General Law 16.2.17 Right to a safe school states that each teacher,
student, administrator and staff member can attend and work in a school that is safe and secure and
conducive to learning and free from a threat real or implied of physical harm of a disruptive student. A
disruptive student is a person subject to compulsory school attendance and exhibits persistent conduct
which impedes other students from learning. Students swearing in a teacher’s face is not acceptable or
conducive to learning. Under General Law 16.2.9-1, it is the responsibility of the School Committee
members to recognize the first and greatest concern is the education and welfare of the students who attend
the public schools. If she was invited again, she would go. Everyone should listen more and review the
assertive discipline. A teacher has to call an administrator down who could be busy and could take eight to
ten minutes and in the meantime, that student is disrupting the class and no teaching is going on. This is not
right. The Superintendent being in the educational field and needs to look at assertive discipline coming
down from RIDE and let them know it is not working. They all need to work together and have more
training and not to be at each other’s throats. They took the advice of their attorney who they pay 83K per
year.

Mr. Auclair commended Ms. Scorobogaty’s ESL class at the Middle School for writing a response to a
letter written to the Cal. It was in the Sunday, April3"™ paper under Opinion. Great job. People should read
about a lot of great things happening at the school. He would like to see more students sending in letters.
He wished the Middle School good luck on their SALT visit. There are three bills in the General Assembly
and one that Representative Gorvese from North Providence is working on is to change the notification
date from March 1* to June 1% for teachers and they are getting some flack from the unions. They are
trying to get control of a system buried in bureaucracy. He talked to Tim Duffy at the March meeting of
the Northern R.1. Collaborative and is working with the R.I. Association of School Committees to change
the drop-out rate number from thirty percent to the actual 8%. Next year, they will be testing in grades 3-
10.. They are accountable for twenty-one targets. They will probably fail. He spoke with Tim Duffy about
setting something up on the state level but they need support from the community. It is a failure waiting to
happen. Regarding the State’s pension program, he was told by a speaker at a workshop that way back
when the State and Municipalities couldn’t pay a lot, they told their workers they would be paid in the end.
Now, those workers are paid very well now and at the end. There are proposals to make the pension
program more equitable. He would do away with the pension program and offer 401K’s and personal
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IRA’s. Even private businesses don’t offer this. They think they have the support to cut this or more
cutbacks will have to be made in the end. Regarding the Universal Breakfast, the action plan threw him.
He was looking at the meal statistics and it states that the cost of a breakfast is 1.32 per and you get paid
fifteen cents more that that if a student is eligible for a free breakfast and ten cents more if reduced.

Mrs. Goodman stated that cost figure is based on an elementary school breakfast. It is higher at the Middle
and High Schools, which the reimbursement is closer to the actual cost.

Chairman Dubois was at Mrs. Duhamel’s fifth grade class today where he read to the students. He
congratulated Mrs. Ferranti on the Citizens’ SALT report. He congratulated Mr. Nasuti and the Coleman
students for the buddy boxes. He stated he was not happy about the way the agenda was set up tonight. Its
10:50 and they still have three student hearings. Regarding the meeting at the Middle School, Mr. DiPardo
called him because they had had a series of meetings mainly dealing with the teachers’ concern about
safety and he called him because he is the chairman and is, also, the Chair of the Safety Committee and
would he attend a union meeting where he would sit and observe. He called Mr. Ackerman who said no
way to five members where teachers would be venting and how could you not get involved. He stated no
more than two members or could be in violation. He explained to Mr. DiPardo and he didn’t want to select
the second member. He feels he was elected and it is his obligation to listen to all sides especially when it
comes to safety. He then reported everything thing to Dr. D’ Acchioli and nothing was hidden or secret.
There is no boundary issue. He doesn’t buy that at the last meeting, Mr. Bileau just happened to be on the
phone and believes he was hand picked and they didn’t tell anyone. There will be a meeting soon with
Administration and hopefully, some good will come out of it. He thanked Dr. Macera for calling him today
about an incident. That hasn’t happened before.

Chairman Dubois declared a five-minute recess at 10:55. Open Session reconvened at 11:05 P.M.
Motion to convene into Executive Session in Accordance with R.1. Law: 42-46-5 (a) (8) Student

Privacy Issue MD Second: JW/MW
Roll Call Vote (AA-Yes, MB-Absent, MD-Yes, JW-Yes, MW-Yes

Motion to adjourn at 11:32 P.M. AA Second: MD
AA-Yes, MB-Absent, MD-Yes, JW-Yes, MW-Yes

Respectfully submitted,

Denise St Germain
Secretary to the School Committee
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