MINUTES
WOONSOCKET SCHOOL COMMITTEE MEETING
WEDNESDAY, AUGUST 18, 2004
7:00 P.M. -OPEN SESSION
WACTC-ROOM 303
MULTI-MEDIA ROOM

Call to Order at 7:00 P.M.
Moment of Silence

Pledge of Allegiance

Roll Call:
Marc Dubois-Chairman Present
Michael Bileau-Vice Chairman Present
Allen Auclair Present
John Ward Present
Michelle Williams Present

GOOD AND WELFARE-PUBLIC:

Ms. Lynn DeSchepper, 137 Capwell Avenue, Woonsocket, stated she was listed on the Agenda for the
school-nurse position at the Middle School and High School and it was brought to her attention that
because Marc Dubois is her brother, there is a complication due to the nepotism clause. She explained the
unique and unusual circumstances in her applying for this position. Two and a half years ago, while
obtaining her credentials, she was hired as the bus nurse for Globe Park school. This was a year and a half
before Marc was elected to the Committee. The pay she receives is from a Federal grant and therefore, the
position is a sub-contractor’s position. Soon after receiving her substitute certification, she was encouraged
to go to McFee and start the paperwork. She was told she could not be a sub-contractor and an employee of
the WSD. She was told to continue her work as a sub-contractor. She has substituted in several schools for
more than one hundred days the school year. She recently completed all requirements when this position
became available and she considered herself an employee of the WSD. When she applied, she was
reminded that technically, she was a sub-contractor. When she was interviewed, no one knew she was
Marc’s sister. Her name is being brought forth because she has the experience, qualifications and ability to
do the job and that is why she is asking for their consideration tonight.

Ms. Theresa Smith Dorie, the school nurse at the Middle School, stated she was in attendance to show her
support of Lynn DeSchepper for the position of the Middle School High School split time certified school
nurse. She was hired as a sub-contractor two and a half years ago and does the daily bus runs and has
performed as the acting substitute school-nurse teacher where and when needed. She has supported the
department faithfully with every hope of securing an appointed position. These are extremely unusual
circumstances and no one could foresee Marc being appointed to the Committee. She should not be
penalized nor should they suffer the loss of a fine school-nurse teacher. She begged the Committee to
consider the unusual circumstance of the situation.

Mr. Scott Gray, a Science teacher and Team Leader at the Middle School, was there to discuss the
Administration eliminating team leaders at the Middle School. Team leaders place students, handle their
paperwork, refine policies, assist substitute teachers, prepare purchase orders, print temporary ID’s,
monitor students during recess, handle the numerous requests they receive each day from the nurse,
librarian, etc., act as a go between with students and set up parent conferences, disseminate information
from the Administration, participate in Team leader meetings and many other things. It is crazy to think
these operations will simply continue. Also, there has been no increase in the stipend they have received for
the last eleven years. They are a budgetary bargain and they are important to the Middle School.



Mr. Richard DiPardo, Huntington Avenue, Woonsocket, stated that the team leaders were created eleven

years ago and have received no raise during that time and without the team leaders, it will place an

additional burden on the Administration. He asked for their careful consideration and perhaps they need to

reform how team leaders are chosen.

RECOGNITIONS AND ANNOUNCEMENTS:

Dr. D’ Acchioli congratulated the following students for being selected to the Rl All State Teams;

Mallary Bileau —Girl’s Softball; April Oberhelman —Girl’s Volleyball; Sarah Martin —Outdoor Track; and

Jacqueline Gervais- Girl’s Volleyball. Congratulations to all for their outstanding efforts.

APPROVAL OF MINUTES:

Motion to approve the open and closed minutes of July 28, 2004 as submitted JW Second: MB
Unanimously approved

Mr. Ward asked Dr. D’ Acchioli to see that the Closed minutes come to them in a sealed envelope.

CONSENT AGENDA:

Personnel Actions: (See Attached)
Certified Appointments ALL PERSONNEL ACTIONS WERE TABLED
Non-Certified Appointments

Purchases/Transfers Over $2,000

Local

AT&T/Telephone/District/Local $4,000.00
Beacon Charter/Tuition/District/Local $65,000.00
Childcraft Ed. Corp./Supplies/Savoie/Local $5,186.45
City of Woonsocket/Water,Sewer,Gas/District/Local $48,000.00
CompuClaim/Medicaid Billing/District/Local $60,000.00
Direct Advantage/Chairs/WMS/local $4,705.21
Home Depot/Building Supplies’©WACTC/Local $2,539.21
Konica/Maint. Agreements/WHS/Local $8,500.00
Lynn DeSchepper/Nurse/Globe/Local $30,000.00 ITEM TABLED
Narragansett Elect/Electricity/District/Local $650,000.00
NEASC/Dues/WHS/Local $2,300.00
NE Gas Co./Gas/District/Local $270,000.00
Patterson-Kelley Co./Heat Exchanger/WHS/Local $7,103.00
Pitney Bowes/Postage & Supplies/WHS/Local $3,383.62
Purchase Power/Postage/McFee/Local $10,250.00
Quill Corp./Furniture/WACTC/Local $2,699.50
RIEAP, Inc./Services/WHS/Local $20,180.00
Shaw’s Market/Supplies/WHS/Local $4,500.00
SilentSherpa Energy Consulting Services/Consulting Services/District/Local $5,000.00
Theroux Mechanical/Heat Exchange Installation/WHS/Local $4,980.00
Univ. of MA Med. School/Medicaid Admin./District/Local $14,000.00
Valley Transportation/Athletic Trans/WHS/Local $36,700.00
Verizon/Telephone/District/Local $63,250.00
Woonsocket School Lunch/Teacher Orientation/District/Local $4,765.25
Sports Supply Group/Ed. Supplies/WHS/Local $2,207.08
Stadium Systems/Reconditioned Athletic Equip/District/Local $4,933.40



Lunch Rev.

Delmonico Plumbing/Sinks/District/Lunch Rev $4,500.00
Liberty Elect. Co./Elect. Upgrades/District/Lunch Rev $14,351.00

School Link Technologies/Support Contract/District/Lunch Rev $4,418.00

Grant

Educational Electronics/Calculators/District/Grant $10,890.00
Educational Testing Serv. Inc./Guidebooks/District/Grant $3,475.00
Guitar Center/Keyboards/WMS/Grant $2,616.00

Scholastic, Inc./Reading Material & Software/WMS/Grant $29,900.00

Wilson Language Training/Reading Program Kits/Sp.Ed/Grant $5,180.00

Field Trips/Conference Requests

Walt Disney World, Orlando, FI/WHS/National Honor Society ITEM TABLED

Home Schooling Requests: (1)

Dr. D’ Acchioli stated that all members received in their packages the changes made to the Personnel Items
including the addition of a Science teacher, a building monitor and a switch of the school nurse candidate to
a different one in which he is recommending.

Motion to table all Personnel Items MD Second: AA
Roll Call Vote (AA yes, MB no, MD yes, JW no, MW yes)
Motion carries

Chairman Dubois asked that the Purchase Over 2K for Lynn DeSchepper be tabled.

Motion to approve all Purchases with the exception of the Lynn DeSchepper as requested by
Chairman Dubois JW Second: MB
Unanimously approved

Motion to approve the Home Schooling Request JW Second: MD
Unanimously approved

Motion to approve the Field Trip for the National Honor Society JW Second: AA

Mr. Ward stated that before they approve this field trip, they need to find out about the State law and why
students are being asked to pay for what is a field trip. They have been asked on this particular trip to pay
$775 and some members are unable to attain because they don’t have the funds. This means they will not
be able to participate. He has asked Ms. Wood for information and feels they should table this item until
they hear back for the State’s DOE. Also, this trip coincides with school days and if granting time away
from school, then it is a field trip and then why are we asking them to pay for it.

Motion to table the Field Trip request JW Second: MB
Unanimously approved



COMMUNICATIONS: None

COMMITTEE REPORTS:

Mr. Bileau stated he has received emails regarding the problems at some of the facilities and he thanked
Mr. Parrillo for working with him to get the buildings ready for the opening of school.

CONFERENCES: None

UNFINISHED BUSINESS: None

NEW BUSINESS:

Motion to approve bid award #05-01 to DATTCO of New Britain, CT in the amount of $37,700 for a
mini bus-WACTC JW Second: AA
Unanimously approved

Dr. D’ Acchioli stated that this bus has a three-year/36 month warranty, which is included in the bid. It will
be used for school to work placements, shadowing programs, field trips, transportation to offsite placement
and similar types of programs. The capacity will be kept to fifteen or less and by doing so, they will not
have to obtain a CO2 license. In compliance with State and Federal law, only drivers who have upgraded
their licenses will be permitted to drive the mini bus and he thanked Mr. Legare from Valley Transportation
for assisting with that. The mini bus will be kept at the WACTC.

Motion to approve bid award #05-02 to Premier Agendas, Inc in the amount of $20,824 for student
planners JW Second: MD
Unanimously approved

Mrs. Goodman passed out some of the planners to the entire Committee.

Motion to approve the renewal of the Food Service Contract to Sodexho in the approximate amount
of $139,340 MB Second: JW
Unanimously approved

Dr. D’ Acchioli stated that there is an additional request to approve replacement of a storm drainpipe at the
Middle School. Mr. Parrillo has been working on this problem and they need to have it approved so the
work may start and hopefully be finished by the time school opens. Three quotes have been obtained.

Mr. Bileau stated that their insurance company is picking up the cost of the clean up. The bid is to replace
the pipe and the rest will be covered by insurance. He passed pictures of the problem to the Committee.

Mr. Ward stated that this falls under an emergency as that it could impact the opening of school and
because of that, they would have been permitted to call an Emergency meeting so it is fine to discuss and
vote on it tonight.

Motion to approve the bid to Henry Delmonico Heating & Plumbing in the amount of $8,600 for the
storm drain pipe replacement JW Second: MD
Unanimously approved

Dr. D’ Acchioli, regarding the FY05 budget, waited for the State aid figures and they are 58,174,141 for
total revenue, which is a 1.52% increase from last year’s. The School Committee has received the
breakdown. They have stretched all grants and moved a lot of salaries in to grants, with the unanimous
recommendation of the Middle School administration, eliminated the Middle School team leaders,
eliminated the teacher assistants in inclusion rooms only and others will be restored when needed. With the
enrollment low, that is helping along with All-day K. In Kindergarten, they have a third less students this
year. This allowed them to move some money to other things.



Mr. Ward questioned the transportation costs being listed as the same as last year.

Mrs. Goodman stated that the new contract is a little lower because they were able to eliminate the midday
K bus runs.

Mr. Ward complimented Dr. D’ Acchioli and the administrators who worked on reorganizing the budget
with only a 1.52% increase limit. They did not have to eliminate bus routes or sports as other districts have
had to. He hears the concerns about the T/A’s and team leaders.

Motion to approve the FY05 revised budget JW Second: MB

Unanimously approved

SUPERINTENDENT’S REPORT:

Dr. D’ Acchioli stated that the first day for students is only a week and a half away, August 31%. Teachers
will report for Orientation at 8:30 AM on Monday, August 30. The Committee is invited to attend the
orientation. Following the Superintendent’s presentation which will focus on issues, goals and
accomplishments, staff will receive training is Sexual Harassment, De-escalation and Physical Restraint,
and new Instructional Terms. In the afternoon, staff will report to their respective buildings to receive a
building-specific orientation and training.

Mr. Parrillo is prepared to conduct a tour of the facilities and point out projects completed as well as those,
which they will address during the school year. Committee is asked to state its preference for a date and
time for the tour as well as any specific schools you would like to visit.

Middle School orientation for new students is scheduled for the 24th. The program starts at 11:00 and ends
at 2:00 PM. The high school has freshman orientations scheduled for next Wednesday and Thursday
evenings starting at 6:00 PM. On Thursday, August 26, new teachers will report to Harris Elementary
School for an advanced orientation session.

All bus routes completed and will be published in the CALL on August 29. Two new buses have been
added to their fleet. A bus will be available for inspection at the Kindergarten Orientation that is scheduled
to be held on August 26 at the Globe Park School.

Enrollments have remained fairly stable; however, they traditionally experience a jump between now and
Labor Day. Currently, they have 3,088 elementary school students, down 266 students, which does
correspond to the anticipated reduced kindergarten population. The Middle School has an enrollment of
exactly 1,600 students, which is down by 23 students. The high school has 2,055 students enrolled, which
is up by 66 students. However, the high school normally loses approximately 100 students each year
through “no-shows.” Contractually, they have until the end of September to balance classes within
contractual limits.

Most essential staff positions are covered. Unfortunately, tonight’s action tabling all appointments will not
allow them to start the school year with all teachers in place. This week, the Guild has agreed to go to one-
week postings, which help the Administration fill all remaining vacancies. They are still looking to fill
some support positions. Mr. Benjamin has been reassigned to the high school and the internship has been
moved to the Middle School.

With tonight’s vote, the budget is set and they will be well poised to start the new school year. As
previously mentioned, the budget is fluid. It will change daily. The goal of the Administration is to
effectively and efficiently address school issues within budget parameters. Committee needs to have faith
in its professionals to do the right thing. They are ready.



Reminder to parents, the first day of school for students is Tuesday, August 31. Please make sure your
child has completed his or her summer reading. Enjoy the remaining summer days with your child and
participate in some fun activities, and last, keep in touch with their child’s teacher throughout the school
year.

Motion to receive and place on file said Superintendent’s Report MB Second: MW,JW
Unanimously approved

SCHOOL COMMITTEE GOOD AND WELFARE:

Mr. Auclair thanked the WTG for making the teachers from Columbia feel so welcomed. He went to the
Parents’ Advisory Committee meeting on August 4" and the main thrust right now is deciding if they will
have bylaws like the Parent Advisory Council did in the 90’s. Mr. Bileau is working with him on that.
Their next meeting is October 20". He wants representatives to go to all the schools at their open houses.
This will be a good outlet for parents to address academic issues. Ms. Williams is working with him on the
PTO liaison committee and they will be attending the next meeting.

Mr. Bileau stated that he has been very busy over the last couple of weeks working with Mr. Parrillo on the
maintenance of the buildings. There seems to always be something major popping up. They are working
diligently.

Chairman Dubois asked Dr. D’ Acchioli about the sign for the Harris School. Dr. D’ Acchioli stated he will
check to see if its been ordered along with the loading dock signs. The next School Safety Committee
meeting will be the end of September. He will email everyone. He commended Mr. Bileau on his work and
quick response to the pipe situation at the Middle School. He asked that all drive carefully with the opening
of school. He stated he was very impressed that there were no ads for bus drivers/monitors and that Valley
Transportation has its entire staff ready and all have received over one hundred hours of training. He
commended Mr. Legare in the audience. 'He stated he tabled the Personnel Appointments this evening
because he was given a new agenda five minutes before seven with additions and changes. He requires
more time than that to review such items.'

Mr. Ward asked Dr. D’ Acchioli about the kindergarten entrance issue that was in their packets last week.
Dr. D’ Acchioli stated that the updating of this policy to State law and protocol to exceptions would be on
the next agenda. Mr. Ward suggested that rather than a policy; they should bring exceptions to the
Committee on a case-by-case basis. Mr. Ward thanked the City for providing a police officer in the High
School again and perhaps he could, also, be assigned to the Middle School, as well and therefore counsel
two principals. In his package tonight, he read that the Planning Board would be developing the property
on Mendon Road. He feels they missed this property for the new Middle School. They would have been
able to save some bus money and some congestion. They would have had one Middle School on one side
of the river and one on the other. He will never be in favor of using Barry Field for the school.

Ms. Williams apologized for not being able to attend the Parent Advisory Committee meeting. She stated
she was disappointed about the change of the 7" grade Assistant Principal being sent to the High School
and the Team Leaders being taken away. She is a member of the Food Services Advisory Committee and
asked about the policy that students will receive twenty minutes a day of physical activity from grades one
thru twelve. Is that being done? Dr. D’ Acchioli stated they receive one day per week. Classroom teachers
teach health and recess also counts toward the 100 minutes per week. She stated that childhood obesity is
growing along with all the diseases associated with obesity. Schools need to be responsible to teach good,
healthy eating habits and the importance of physical activities and exercise. She asked who owns the
vending machines in the cafeterias and the hallways. Mrs. Goodman stated that Sodexho owns the ones in
the cafeterias and the ones in the hallway are placed by the School Department. The machines in the
cafeteria are not allowed to serve soda during lunch per law. Ms. Williams reviewed the fact that there is
an ice cream machine in the cafeteria offering a huge ice cream sandwich, which should not be offered
along with soda like Pepsi and Mountain Dew, which are full of caffeine, sugar, sodium and carbohydrates.
Districts that have replaced these items with healthy snacks and 100% juices have lost little to no money.
They are teachers and must teach students about nutrition, as well.



Mr. DiPardo asked if he could address the Committee again and there was no objection. Mr. DiPardo asked
that, regarding the six other positions that were tabled tonight, the next meeting is after the start of school
and would they consider backdating their start dates because that affects their money and tenor. They
should not be penalized. Chairman Dubois stated they would hold an Emergency meeting in the next forty-
eight hours. Dr. D’Acchioli suggested a special meeting on the 26"

Motion to adjourn at 8:10 P.M. MD Second: JW
Unanimously approved

Respectfully submitted,

Denise St Germain
WSC Recording Secretary



