
 

                                                                         MINUTES 
                              WOONSOCKET SCHOOL COMMITTEE  
         SPECIAL MEETING 
                                                       WEDNESDAY, AUGUST 25, 2004 
                                                       7 P.M. -OPEN SESSION-WACTC 
 
Meeting was called to order at: 7:00 P.M. 
 
Roll Call:        
  Marc Dubois, Chairman  Present 
  Michael Bileau, Vice-Chairman     Absent 
  Allen Auclair                Present 
  John Ward                Present   
  Michelle Williams  Present    
 
Chairman Dubois stated that Vice-Chairman Bileau could not attend the meeting because he is in New 
Jersey at a trade show for his job. 
 
Dr. D’Acchioli clarified the Nepotism School Committee policy, by reading Number 2 and Number 8 
under the P2-15 Section: Nepotism, Number 2 states ’No member of the same family as the 
Superintendent, Deputy Superintendent and School Committee members shall be employed in any capacity 
under the School Committee’s jurisdiction‘ and Number 8 states that ‘The provisions of this policy may be 
waived by the School Committee in unusual cases, or when it is in the best interest of the Education 
Department to do so‘.  It is his interpretation that ‘in the best interest‘ refers to when there is no one to fill 
the position, then he would need to go before the School Committee and state his case.  For example, they 
needed a Reading Specialist, they ran ad and no one came forward, in the best interest of the students, he 
might ask the School Committee to waive the policy.  There would be no other opportunities for him to do 
that.  In the case of the School Nurse, he has two other candidates with credentials.  He didn’t want to 
violate school-committee policy. This is the school-committee’s policy and not his decision.  Dr. 
D’Acchioli, then read aloud, the letter received by WED Attorney Richard Ackerman (SEE 
ATTACHMENT 1) for the listening audience.  When applying this policy to past employment, no 
employee would be required to give up his/her employment. Dr. D’Acchioli clarified that Mr. Dubois sister 
is not a current employee nor has she ever received a W-2. 
 
Mr. Ward stated that this policy has affected him and other committee members over the years and he 
understands Mr. Ackerman’s concern over the term ‘shall be employed’ and perhaps the writer should have 
used the word ‘hired’. As to the exception rule, he believes it falls under what Dr. D’Acchioli pointed out 
and that is a need that exceeds the ability to find someone not in the family. With his own family, if 
someone came forward for a position, he would step aside and resign from the Committee.  His sister, who 
has a psychology degree, had once thought about teaching and when the question arose, the policy was 
understood. He stands by the policy and has seen in other communities, as well as this one where 
committee members made sure that only certain people got positions by applying political pressure.  He has 
looked upon this policy with pride because they will not be put in a position between family and the 
system. He doesn’t want to change the policy nor allow for pressure of politics to take over.  The 
committee members don’t have the option to appoint but rather to consent to the Superintendent on his 
appointments and his discretion and an exception considered if he comes before the Committee.  Mr. Ward 
does not want to tear down this policy and if done, may create pressure and expectations and would no 
longer remove politics from the process. 
 
Mr. Auclair stated, that as a department of the City, he didn’t understand why they have such a strict policy 
regarding nepotism even more so than the City and State policy on this issue.  Perhaps in 1989, there was a 
reason for this policy but believes there are enough checks and balances in place at the local and State level 
to ensure that politics won’t be involved in the hiring/firing process and candidates will be judged by 
capabilities to do whatever job they are applying for. He went through the National School Board 
Association policy and a nationwide search and their nepotism policy is by far the strictest. Again, perhaps 
there was a reason for this but hopes they could follow the same procedure as the City and make sure that 
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jobs go to the most qualified irregardless of their personal contacts with employees. He, also, suggested that 
they establish a policy for the periodic reevaluation of their own policies, perhaps every three years, to 
ensure that a policy doesn’t become stale. General laws change and they need to ensure they are in 
compliance.  He recommends they adopt the policy that the City of Woonsocket and the Ethics 
Commission has adopted as appropriate. 
 
Mr. Ward stated that the City Council does not ratify rank and file and that is left to the Administration.  
Perhaps they have a more strict policy because of situations like the Cianci administration and other 
communities where some horror stories can be found.  That has never happened here. It has been a blessing 
not having to face that issue.  
 
Motion to receive and place on file                                                           JW Second: MW 
Unanimously approved 
 
Dr. D’Acchioli stated that he is removing the second item on the agenda, the appointment of school nurse, 
until he receives clarification or a policy change and is, also, removing the fifth item on page 1 of the 
Personnel Appointments (Sheri Lafrerriere). Also, Mr. Auclair had inquired regarding the building monitor 
position.  Dr. D’Acchioli responded to him via email and further explained that several years ago, cameras 
were installed at the WACTC after Columbine.  The School Committee and the Administration established 
the position of building monitor who would work three hours a day.  Six positions at the High School and 
six at the Middle School were created. They earn minimum wage with no benefits and they walk through 
the buildings and grounds and provide an adult presence. One of the monitors at the High School sits in the 
foyer and buzzes people in, checks ID’s and watches the monitors.  It is money well spent and they work 
under twenty hours a week so no health benefits are paid. 
 
Motion to approve the Personnel Actions with the exception of the one removed           
JW Second: AA,MD 
Unanimously approved 
 
Purchases/Transfers Over $2,000
 
Local
 The CALL, District, Advertising, $16,000.00 
 Parmalee, Poirier & Associates, District, Auditing Services FY ‘05, $22,060.00 
 Providence Journal Company, District, Advertising, $10,500.00 
 Tillinghast, Licht, Perkins, Smith & Cohen, LLP, District, Servs & Disbursements Rendered 
 (Promac), $24,335.78 
 
Grant
 Northern R.I. Collaborative, Special Education, Wilson Training, 2 Sessions, $2,202.00 
 
Motion to approve all purchases as listed above with the exception of the Lynn DeSchepper-tabled 
item        JW Second: MD 
Unanimously approved 
 
Chairman Dubois stated that the DeSchepper item would be tabled until there is clarification of this matter. 
Dr. D’Acchioli stated he prefers to continue using the same person. Mr. Ward stated there is no end date on 
the contract for the position currently held by Ms. DeSchepper and can continue to serve under the existing 
contract and can deal with this matter at a later date. 
 
Dr. D’Acchioli, in response to Mr. Ward’s question on the issue of field trips, he contacted Ms. Jen Wood, 
Chief Legal Officer for the R.I. Department of Education, and after a lengthy conversation, concluded that 
a School Committee can approve a field trip as long as funds are generated as a group and all can attend.  It 
would be a violation of the law to ask students to pay and if some couldn’t pay couldn’t  attend.  He 
recommends they approve the field trip with the stipulation that they cannot go unless there is a group 
effort to raise enough funds and that all may attend. 
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Motion to approve the field trip to Walt Disney World, Orlando, Fl., WHS, National Honor Society, 
as long as funds are raised as a group and enough funds are raised so all participating can attend 
said trip        JW Second: AA 
Unanimously approved 
 
Motion to approve the six Home Schooling Requests   JW Second: MW 
Unanimously approved 
 
Dr. D’Acchioli stated that Mr. Auclair has asked for the procedure regarding home-schooling requests. He 
mentioned that there will be another High School orientation again tomorrow night and the auditorium was 
packed at tonight’s orientation. The WACTC had their orientation this afternoon and the Middle School 
yesterday.  All has gone well.  Tomorrow at Globe Park, there is a meeting for new Kindergarten parents to 
attend. The new-employee orientation is tomorrow afternoon and teachers are next Monday. 
 
Motion to adjourn at 7:25 P.M.                         MD  Second JW 
Unanimously approved 
 
 
Respectfully submitted, 
 
 
 
Denise St Germain 
WSD Recording Secretary 
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