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The meeting was called to order by the Mr. Croston at 6:33 PM.     

MEMBERS PRESENT:  David Croston, Chair; Terri Cortvriend, Vice Chair; Thomas Vadney, 

Clerk; Emily Copeland; Frederick Faerber; and Andrew Kelly  

Also Present:  Dr. Lynn Krizic, Superintendent; Jeffrey Schoonover, Interim Director of Instruc-

tion and Assessment; Christopher DiIuro, Director of Finance and Administration 

MEMBERS ABSENT:  John Wojichowski 

1.  CHAIRMAN’S REPORT & SCHOOL COMMITTEE MEMBER COMMUNICATION:  

No report 

2.  PUBLIC COMMENT:  None 

3.  BUSINESS AGENDA 

A.  FY14 Budget Discussion re Revenue and Expenditures:  Dr. Krizic gave a Powerpoint 

presentation on the budget.  She and Mr. Crowley put the budget together, and Mr. 

DiIuro confirmed the numbers.  The budget does not contain contingency funds. Though 

the budget significantly reduces the surplus, this year will still produce a surplus.  Mr. 

Croston clarified the revenue at the Region.  Dr. Krizic should have actuals by July or 

August.  Discussion took place regarding summer school.  Mr. DiIuro stated that there 

was a $15,000 deficit last summer.  Mr. Croston asked if the $50,000 sinking fund was 

included.  Dr. Krizic replied no; the $50,000 for the sinking fund will come from the 

surplus.  The fund stays there year after year.  Mr. Croston was concerned about 

Professional Development.  He wants a Professional Development line as leverage for 

negotiations; however, it doesn’t have to be used.  Discussion took place about a 

contingency fund.  Dr. Krizic stated that other miscellaneous expenses are used as 

contingency.   

 The proposed expenditure budget was discussed.  The question arose regarding the 

budget for summer school.  Dr. Krizic stated that there is no line item for summer school.  

Mr. DiIuro confirmed that it is not budgeted.  Dr. Krizic stated that they would explore 

where to put summer school in the budget.  Mr. Kelly inquired about budgeting for 

tuitions for a Newport County Charter School.  Dr. Krizic stated that the charter school is 

not a done deal, and she prefers to budget on actuals.  She stated that two line items are 

supporting Special Education, and there is no shortage as originally thought.  Mr. Croston 

stated that the Town Finance Director, Mr. Faucher, set up an OPEB Trust with 

Rockland, and we will have to depreciate the liability at some point.   

 Dr. Krizic reviewed the detailed spreadsheets included in the presentation.  $125,000 will 

be included to cover three full days of Professional Development.  Summer school will 

be put in the tuitions line.  The money for the 50
th

 celebration will be taken out of the 
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sinking fund.  There are five new positions in the budget, and Dr. Krizic reviewed the 

breakdown of FTEs.    

 Regarding capital, Mr. Croston stated that funds need to be allocated for computer 

purchases.  We moved from warrants to a five year capital plan.  Some items are covered 

by state funds.  We need to set up an affordable plan for three years for hardware needs.  

He suggested putting a place holder of $750,000 for the next two years, then $550,000 for 

the following two years.  Mr. Croston stated that bonds will pay for the capital plan; and 

from now on, the School Department must pay back future bonds. 

 Mr. Croston stated that a meeting would be scheduled on Monday, March 25
th

, for the 

purpose of voting on the budget request.   

4.  ADJOURNMENT 

A motion as made by Mr. Kelly and was seconded by Ms. Cortvriend to adjourn the meeting.  

So voted 6-0.   

Respectfully submitted: 

Patti Cofield 

Recording Secretary for: 

 

 

Thomas Vadney, Clerk  

 


