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The meeting was called to order at 6:30 PM by the Chair, Mrs. Perraotti.

MEMBERS PRESENT: Cynthia Perrotti, Chair; Marilyn King, Clerk; David Croston; Thomas
Vadney; Angela Volpicelli; and Sylvia Wedge

Also Present: Dr. Lusi, Colleen Jermain, Mark Dunham, and Patti Cofield
ABSENT: Jonathan Harris, Vice Chair; and Madison Burns

A motion was made by Mr. Croston to adjourn to Executive Session pursuant to R.I. Law 42-46-
5, Exceptions (a)(1) Job Performance/Personnel Matters, and (a)(2) Collective Bargaining and/or
Litigation. Seconded by Mrs. King. So voted 6-0.

The Public Session recessed at 6:31 PM and resumed at 7:15 PM.

1. CHAIRMAN’S REPORT: Mrs. Perrotti reported on the following:

e An Executive Session was held prior to this meeting, and one vote was taken on a litiga-
tion matter. The vote was unanimous.

e Received the KidsCount Fact Book, which includes statistics on each town and tracks
student achievement. The book is available at the Portsmouth Library. Encouraged the
public to read it before the Commissioner’s Forum on May 31% at 6:30 PM.

e The teachers have been working without a contract for the past 267 days.

e The next budget meeting with the Town Council will be held on May 31%. They have an
issue with our technology warrant.

e There are massive unfunded liabilities in state pension system. Sixty-three percent is
attributable to the increase cost in pensions from last year to this year. We are concerned
about the unfunded liabilities in the town pension, too. An actuary was hired at our last
meeting. The unfunded OPEB liability is over $11 million.

2. SUPERINTENDENT’S REPORT: Dr. Lusi reported on the following:

e Congratulated our 8" grade students and staff involved in technology and the technology
curriculum. Proficiency on the recent assessment was 94 percent, which is up from 88
percent last year and 71 the year prior.

e Attended the Newport County Regional Special Education Awards Ceremony last night,
along with Assistant Superintendent Jermain.

e Attended the PHS Chorus Concert last night. Thanked Meryl Moore and students for
their wonderful performance.

a) Teaching and Learning: Assistant Superintendent Jermain reported on the following:
e Curriculum teams continue working.
e Judged Senior Projects for two days. Thanked all of the teachers and judges involved.
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b) Finance and Operations: Mr. Dunham reported on the following:

During Public Comment at the May 10, 2011, School Committee meeting, an issue
was raised regarding the distribution of keys to Diamond Club Facilities. After re-
viewing the actions of various individuals involved the day in question, Mr. Dunham
reported that a key to the Diamond Club Facility was not provided to a non-school
group. A men’s non-profit group, Island Baseball, has reserved the high school base-
ball field for several dates throughout the summer. On one of the first rentals of the
season, a representative of Island Baseball was told to meet the custodian at Door #20
to pick up bases for the game. The custodian was to return to the field at the end of
the rental session to put the bases away. Since this time, Island Baseball has used
their own bases. In addition to providing the bases, the custodian opened the overhead
door to the baseball storage shed to give the group access to the rakes to rake the
infield at the conclusion of play. Island Baseball now uses their own rakes. Having
the user rake the infield after use saves several hours of custodian time, so it is bene-
ficial to the department. According to independent and separate accounts from Island
Baseball and the custodian, two men from the Diamond Club were at the field repair-
ing fencing on the batting cage. These men told the Island Baseball representative to
just leave the rakes near the building when finished, and they would put them away.
This may account for the building door being open all day, if that is one of the
concerns. No additional Portsmouth School Department funds were expended for this
activity, the custodian involved works Sunday as part of his regular work schedule.
Since the initial week, no doors have been opened for Island Baseball no key was
provided to this group.

¢) High School Liaison: Absent.

APPROVAL OF MINUTES

A motion was made by Mr. Croston and was seconded by Mrs. King to approve the minutes
of the meeting held on May 10, 2011. So voted 6-0.

4. SPOTLIGHT
a) PMS Robotics Team. A motion was made by Mr. Croston to commend Fenton Billings,
Samuel Boswell, Daniel Donnelly, Tyler Fleig, Duncan Kellogg, Douglas Lebo, lan Mac-
Millian, and Teacher Rebecca Silveira, for participation and achievement in the 10™
Annual First Lego League Robotics Championship at Roger Williams University in
January. Seconded by Mrs. King. So voted 6-0.
b) PHS Science Olympiad. A motion was made by Mr. Croston to commend the following

students for their achievement in the Science Olympiad. Seconded by Mrs. King. So
voted 6-0.
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STUDENT EVENT MEDAL
Louis Taylor (12) Ornithology GOLD
Microbe Mission GOLD
Experimental Design BRONZE
Anna Ellemen (12) Microbe Mission GOLD
Science Bowl GOLD
Tenley Chlaupek (11) Ornithology GOLD
Ben Harper (9) Remote Sensing SILVER
Experimental Design BRONZE
Miguel Gonzalez (9) Remote Sensing SILVER
Experimental Design BRONZE

Team Members: Emily Frantz, Nicole Adroved, Brianna Lee, Emily Steeley, Cody Mc-
Millian, Sam Black, Alex Revello, Gordon Rix, Steve Elleman, Gabrielle English, Kyle
Myerson, Raegen Holland, and Darlene Bugado. Teacher: Thomas Holstein.

c) PMS Science Olympiad. A motion was made by Mr. Croston to commend the follow-
ing students for their participation and achievement in the Science Olympiad. Seconded
by Mrs. King. So voted 6-0.

STUDENT EVENT MEDAL
Meghan McCarthy (8) Fossils SILVER
Amanda Damon (8) Fossils SILVER
Team Members: Fenton Billings, Amanda Damon, Kathryn Stack, Meghan McCarthy,
and Stephan Lee. Teacher: Elizabeth Bowden.

d) PHS Model UN 2010-11. A motion was made by Mr. Croston to commend Mr. Joseph
Cassady and the following Portsmouth High School students for their participation as
delegates of the 2011 Boston University Model United Nations Conference and the 2011
Clark University Conference: Hanna Petrie, Grace Banks, Nick Tyler, Codie Smith, Joey
Steadman, James Boyadjian, Sam Black, Megan Vebber, and Nikoletta Evangelatos.
Teacher: Joseph Cassady. Seconded by Mrs. King. So voted 6-0.

5. CONSENT AGENDA
a) Payroll Clerk Retirement. The Superintendent recommends adoption of the following

resolution, “that the School Committee accepts the resignation for retirement of Sharon
M. Allan, Payroll Clerk, as presented.”

b) Request for Leave of Absence. The Superintendent recommends adoption of the follow-

ing resolution, "that the Committee approves the request for Family and Medical Leave
in accordance with the backup information.”
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A motion was made by Mr. Croston and was seconded by Mrs. King to approve the Consent
Agenda as presented. So voted 6-0. Dr. Lusi acknowledged the years of service of Mrs.
Sharon Allan with enormous gratitude and wishes her well in her retirement.

6. PUBLIC COMMENT: Sue Hatch, Vice President of NEA Portsmouth, spoke about her op-

position to the new staffing policy and the procedure that laid off and displaced teachers must
now follow to secure a teaching position for the next school year.

7. BUSINESS AGENDA

a)

b)

d)

Discussion/Approval — Facilities Supervisor Contract. A motion was made by Mr.
Croston to approve the Facilities Supervisor’s Contract as presented. Seconded by Mrs.
King. Dr. Lusi provided an overview of changes. There will be no salary increase next
year, and the salary would be escalated by the lesser of annual CPI or 2.5 cap in the
second year of the 2-year contract. Medical insurance is written that if the health changes
come into effect in other contracts, the language in this contract will also change. The
co-share is going up to 20 percent. In retirement, there is a reduction of 33 percent in
health care coverage, from 9 to 6 years. Once the age of 65 is reached, the plan changed
to Medicare. This was done in an effort to reduce post employment benefits. Mrs.
Perrotti amended motion to modify terms of the contract to be 1 year instead of 2. There
was no second. The original motion passed 6-0.

Strategic Plan Update. Dr. Lusi gave a Powerpoint presentation of the progress being
made on our Strategic Plan. We are in the second year of our 5-year plan. The next
meeting of the Technology Subcommittee will take place on June 4" at 3:30 PM at PHS.
Mrs. Perrotti stated that our Strategic Plan was formulated prior to the new BEP, so she
would like the new Superintendent to review it.

Approval of Little Compton Contract. A motion was made by Mr. Croston and was
seconded by Mrs. King to approve the Little Compton contract as presented. So voted 6-
0. The changes from the last contract were the per pupil expense and having a non-
voting member of the Little Compton School Committee on our School Committee. Mr.
Croston thanked Mr. Littlefield for his excellent presentation to the Little Compton
School Committee and public.

Discussion/Action — FY’12 Budget. Mr. Dunham distributed a handout regarding
planned reductions and the new total budget. Dr. Lusi stated that it was asked at Tues-
day’s Town Council meeting how we propose to close the gap of $497,876. She stated
that since the budget was submitted, we have been notified of a projected revenue short-
fall from the wind turbine of $126,948. Mr. Croston made a motion to approve the
revised budget of $37,169,304, accepting the reductions as proposed. Mrs. Perrotti stated
that she would not support the motion because of the OPEB situation. Mr. Vadney stated
that he is supporting the motion because the Town Council is insisting on a budget down
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to the exact dollar, and we need to walk in with a balanced budget. Mr. Dunham stated
that the OPEB shortfall is close to $11 million, and the contribution would be $1 million
per year. A motion was made by Mrs. King to accept the new budget total of
$37,169,304. Seconded by Ms. Wedge. So voted 5-1. Mrs. Perrotti was opposed.

Agenda Item Request — Discussion/Action re Regionalization. This item was re-
quested by Mrs. Perrotti. Mr. Vadney stated that the reports are in, and the next step is to
have the Town Council set up a regional school planning committee. The resulting report
would be submitted to the Commissioner; and if she approves it, it needs to be put on the
ballot at the next election. Mr. Vadney thinks this School Committee needs to make a
decision. The RIPEC study shows funding gaps in all three communities. Portsmouth’s
is the smallest. Mr. Croston thinks our self-control is vital to be a community, and there
isn’t a cent to be saved. He feels our taxes will increase going to education, and he finds
fault with the regionalization committee and the report. The quality of our programs and
our per pupil expenditure in Portsmouth is exceptional. His fear is not for the high
achievers, but rather for the middle students. He is vehemently opposed to region-
alization in this form. The best way to regionalize is to use what you have in strength,
math and science, and leverage that across the other districts in Rhode Island. He doesn’t
believe we should put it on a ballot, as we need to be self-governed. Mr. Vadney pointed
out some issues in the RIPEC report. He stated that a combined budget of the three
towns would be approximately $110 million; but after expenses, only $3.5 million would
be saved by consolidating. In addition, the teacher contracts would gravitate to the most
lucrative contract, which is Newport’s. Mrs. Perrotti stated the reasons she is opposed to
regionalization. Senator Christopher Ottiano stressed that communication is essential
between the School Committee and himself. There are bills working their way through
the senate. Bills 71 and 175 sponsored by Senator DiPalma have already passed setting
up a non-binding referendum to look at the process of regionalization. Portsmouth is
going to have to fight very hard to keep what we have worked hard for. Regionalization
helps but it doesn’t help forever. All of this is dependent upon labor contracts. The
Senator is happy to take the stance of no regionalization; however, communication is key.
It’s going to push us in the direction of making some very tough decisions in the next
year. Pension reform will occur in Rhode Island probably in October; and he is prepared
to make tough votes regarding age of retirement, COLA, etc. That way we will keep the
integrity of what we do here in Portsmouth. Mr. Vadney distributed a resolution regard-
ing regionalization, and he made a motion to adopt this resolution as resolved. The re-
solution opposes regionalization on the grounds that there are no benefits to the students,
teachers, staff or citizens of Portsmouth; it requests that the Portsmouth Town Council
not authorize a regional school district planning committee; and it requests that our
representatives to the Rhode Island General Assembly oppose any legislation that would
mandate regionalization or consolidation of Portsmouth with neighboring districts.
Seconded by Mr. Croston. So voted 6-0.
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f)

9)

Report on April Financials. Mr. Dunham stated that reports include the quarterly re-
ports for the third quarter for non-local funds. The Department’s largest revenue sources,
the Town appropriation and State aid to Education are being received as projected. There
is a positive variance in tuition, ($13,700) there is also a positive variance being projected
for Little Compton tuitions due to three more students than anticipated at this time. The
negative variance in the Other Financing sources revenue line has increased to $24,000
due to the potential loss of revenue due to down time by the wind turbine. Expenditures
are tracking according to budget appropriations. The Legal Services budget line is
projected, at this time, to be overspent by $50,000 due to the additional legal work
required as a result of the protracted labor negotiations with the teachers union. The
amount is unchanged from the March report although there has been no significant
increase in school department payments. The amount of the variance will likely depend
on the length and outcome of the arbitration, which may mean the impact will be over
two fiscal years rather than one. A transfer, likely from Special Education Tuitions, will
be forthcoming to cover the negative projection. As we move forward into the year, the
most significant unknown which will have the largest effect on the budget, is the expired
agreement with the teachers (NEA). The manner in which this issue is resolved will have
an impact on the end of year result of the 2010-2011 budget, and the 2012 budget as well.
There is a small surplus of funds being projected for year end, approximately $250,000
(Revenue and Expenditures combined) less than one percent. Last April 30", the end of
year projection was a positive $300,000.

Budget Transfers. A motion was made by Mr. Croston and was seconded by Mrs. King
to approve the budget transfers as presented. So voted 6-0.

8. SUBCOMMITTEE AGENDA

a)
b)

c)

d)

Alternative Revenue. No report.

Aquidneck Island Study Group. The next meeting will be held on June 1% at 8:30 AM
Facilities. Mr. Croston referred to Tim Duffy’s memo regarding funding for school
buildings. The General Assembly has advised the Board of Regents not to fund any new
construction projects. This will have an impact on any new school projects here in
Portsmouth.

Finance. No report.

Health and Wellness. No report.

Healthcare Commission. No report.



School Committee Meeting Page 7
May 26, 2011 PHS Library
Public Session

g) Negotiations. We have settled the Facilities Supervisor’s contract. An arbitrator needs to
be chosen for the NEA Portsmouth arbitration. An agreement for the NEA contract to
move to the new health plan will allow us to fund salary increases.

h) Policy. Mrs. King stated that a meeting will be scheduled soon. Mrs. Perrotti asked that
the Policy Subcommittee looks at limiting the number of meetings we attend.

i) Special Education. The next meeting will be held on Thursday, June 2", at 4:30 PM, at
the Administration Building.

J) Superintendent Search. Mrs. Perrotti appreciates all of the work the subcommittee has
been doing.

A motion was made by Mr. Croston to reconvene to Executive Session. Seconded by Mrs. King.
So voted 6-0.

Public Session recessed at 10:01 PM and reconvened at 10:43 PM.

Mrs. Perrotti announced that no votes were taken in Executive Session. A motion to seal the
minutes was made by Mr. Croston and was seconded by Mrs. King. So voted 6-0.

A motion to adjourn the meeting was made by Mr. Croston and was seconded by Mrs. King. So
voted 6-0.

The meeting adjourned at 10:43 PM.
Respectfully submitted:

Patti Cofield
Recording Secretary for:

Marilyn King, Clerk



