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September 8, 2009, PHS Library
Public Session

The meeting was called to order at 6:07 PM by the Chairman, Mr. Carpender, and the following
members were present:

Mr. Richard Carpender, Chair Mrs. Marge Levesque, Clerk Mrs. Marilyn King
Mr. Michael Buddemeyer Mrs. Cynthia Perrotti

Also Present: Dr. Lusi, Asst. Supt. Jermain, Patti Cofield
Absent: Ms. Sylvia Wedge, Ms. Angela Volpicelli

A motion was made by Ms. Wedge and seconded by Mrs. Levesque to adjourn to Executive
Session pursuant to R.I. Law 42-46-5, Exceptions (a)(1) Job Performance/Personnel Matters,
(a)(2) Collective Bargaining and/or Litigation. So voted 5-0.

Public Session recessed at 6:35 PM and resumed at 7:00 PM.

1. CHAIRMAN'’S REPORT: Mr. Carpender reported that an Executive Session was held prior
to this meeting under R.I. Law 42-46-5, Exception (a)(2). No motions were made, and no
votes were taken. A motion was made by Mrs. Levesque and seconded by Mrs. King to seal
the minutes of the Executive Session. So voted 5-0.

2. SUPERINTENDENT’S REPORT: Dr. Lusi gave a quick update on student enrollment.
As of September 14", we are 14 students below what NESDEC projected systemwide. We
have 11 more students than projected in Grades PK-5; one less than projected in Grades 6-8;
and 24 less than projected at Grades 9-12. She stated that we will use our October 1* count,
as sanctioned by the state, as our official enrollment for FY 2010. At this point, it does not
appear that the NESDEC projections were far off at all.

Dr. Lusi stated that the choice to watch President Obama’s speech to students was a school-
based curriculum decision.

Dr. Lusi announced that Mr. John Souza is filling in on a temporary basis while we are
without a Director of Finance and Administration. He is a retired business official from
Massachusetts, and he has filled in for us in Finance and Facilities in the past when we’ve
had staff turnover.

Dr. Lusi announced that the Commissioner’s Review team is coming to Portsmouth High
School on September 22™.  The review team will spend one day at the school reviewing our
Performance-Based Graduation Requirements. On October 23rd, our Commissioner,
Deborah Gist, will be visiting our district. She is visiting every district over the next two
months. Ms. Gist will be spending a morning with us, meeting with a variety of groups. On
September 23", Mr. John Simmons of RIPEC will be coming to a joint workshop of the
School Committee and Town Council to do a presentation on their report on the potential
benefits of regionalization of the Aquidneck Island schools.
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Dr. Lusi announced that the approval of the August 18" minutes and Business Agenda Items
E) and F) were being withdrawn from the agenda.

a) Teaching and Learning: Assistant Superintendent Jermain reported that we are providing
to training to teachers so that they will have their own web pages to post homework
online, as well as other information they want to make available to students and families.

b) Finance and Operations: Dr. Lusi reported that the Finance Office is continuing to put
the new budget into the Uniform Chart of Accounts. They are also working to get ready
for our annual audit in October.

¢) High School Liaison: Jessica Perreault, Vice President of the Executive Board for Stu-
dent Council. The Senior Class is gearing up for fundraisers that will take place at end of
year. The Freshman Student Council is being voted in this week. Everyone is gearing up
for Homecoming, which will be held on October 24",

3. APPROVAL OF MINUTES

Approval of the minutes of the meeting held August 18, 2009. This item was removed from
the agenda.

4. CONSENT AGENDA

a) Coaching Appts. — PMS. The Superintendent recommends adoption of the following
resolution, “that the Committee affirms the coaching appointments at Portsmouth Middle
School for the 2009-10 school year as presented.” (Backup Enclosed)

A motion was made by Mrs. Levesque to approve the Consent Agenda as presented.
Seconded by Ms. King. So voted 5-0. Dr. Lusi announced the following appointments:

Tara McCarthy:  Girls’ Basketball Coach

Blake Rocha: Boys’ Basketball Coach

Lisa Pita: Cross Country Head Coach (reappointment)
Nancy Mendonca: Cross Country Assistant Coach (reappointment

5. BUSINESS AGENDA

a) Agenda Item Request — Community Input. Mrs. Kathleen Melvin thanked Mr. Car-
pender for putting her request on the agenda. In an effort to establish good community
relations, she hopes that the parents and public, the School Committee, school employees,
and staff, will together agree that it is in everyone’s interest to recognize the need for
mutual respect, even though opinions differ. She feels that over a period of time, it
appears that the School Committee has minimized the impact on the direction of
Portsmouth education and has gradually become absorbed into the School Adminis-
tration. She stated that the public sometimes feels a little overwhelmed with the enormity
with trying to bring problems to the School Committee. She would like to see the School
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Committee take a more engaged approach when it comes to discussing major changes on
the horizon or new initiatives or anything that impacts on education. She would like the
School Committee to have more of a leadership role in setting the direction of
Portsmouth school initiatives. The plan also involves the future of finances and resources
and where they are going to be directed. She would like the School Committee to ensure
to the public that the direction in the future will be student focused, so that the first
priority will be placed on the student body and programs. She stated that Human
Resources are becoming a very vital part of the school system, and employees need to
feel that they have been treated well, with dignity, and have been given all the
information they need. Mrs. Melvin requested an improved system for setting meeting
times and locations. She feels that more people would attend the meetings if a time and
place were set and identified as a permanent location. Mr. Carpender announced that he
would not immediately respond to all of Mrs. Melvin’s concern, but he asked the School
Committee members to email their thoughts to him, and we would take it from there. He
stated that he is not disagreeing with what Mrs. Melvin said in some cases, but he may
have a different view on some of the things she said. He stated that sometimes when
sitting on the School Committee side of the table, the manner and tone that questions are
directed to the Committee cause an automatic defensive mechanism to go up. He feels
everyone should always be respectful. Mr. Larry Fitzmorris stated that it is important to
point out that we have the opportunity to speak to our School Committee about items,
which is not the case in other communities. He is glad that the School Committee allows
the public to address items on the agenda.

Facilities Subcommittee — Final Recommendations. Mr. Buddemeyer stated that the
Facilities Committee gave the recommendation at the August 18" meeting, and he is
looking for approval of that recommendation on a conceptual basis. He stated that there
are still some facts that need to be delved into more deeply. The plan needs to be
submitted to RIDE for approval. Mr. Buddemeyer reviewed the timeline of the plan. He
stated that it could take 6 months to a year for RIDE to approve our process and then
another 18 months or so to put it out to bid. Dr. Lusi stated that she supports the work of
the committee. Mrs. Perrotti recommended delaying the approval of this plan until
RIPEC report comes out. Mrs. Perrotti stated that she would like to have a Facilities
long-term plan that meets the Strategic Plan, along with the potential consolidation plan.
Mrs. Perrotti asked if the schools are safe for right now. Dr. Lusi replied that the schools
are safe, but they do need work. Our buildings are not where they need to be, and the
RGB report makes that very clear. Mrs. Perrotti feels that the students of Portsmouth
have been served well with neighborhood elementary schools. Dr. Lusi stated that the
RIPEC report does reference neighborhood elementary schools. She stated that Mrs.
Perrotti is absolutely correct that talking about regionalization could change things, but
she thinks that the School Committee may want to consider moving on parallel tracks.
She thinks the RIDE process could take a long time, and the Committee could continue
looking at the RIPEC report during that time. She projects that any decision on
regionalizing could take a very long time. Mr. Buddemeyer stated that the plan cannot be



School Committee Meeting Page 4
September 8, 2009, PHS Library
Public Session

c)

submitted to RIDE without School Committee approval. Mr. Fitzmorris asked about the
lack of a financial estimate as to what the impact of this proposal would be to taxes in
Portsmouth. Mr. Carpender stated that we need the approval of the Town to go to bond,
not to RIDE. Mr. Buddemeyer stated that it is a large amount of money, but it is money
that should’ve been spent over a long period of time and wasn’t.  Mrs. Perrotti stated
that she would like a more detailed analysis of closing Elmhurst and Hathaway and
building a more central elementary school. Mr. Buddemeyer stated that the answer
should be in the complete RGB report. Mr. Carpender stated that he thinks we are getting
bogged down with a bunch of minutia that will be answered within the next couple of
months. He recommended that the Committee moves forward on a conceptual basis. Mr.
Buddemeyer made a motion to support the recommendation from the Facilities
Subcommittee on a conceptual basis as presented. Seconded by Mrs. Levesque. So
voted 3-2. Mrs. King and Mrs. Perrotti were opposed. Mr. Buddemeyer stated that he
would like to move forward with a smaller committee of approximately 5 members, with
Town Council and Administration represented.

*At the October 13, 2009, School Committee meeting, Mrs. Perrotti clarified the
Facilities Subcommittee’s recommendations and requested that the below listing be
added to the minutes of the September 8, 2009, meeting:

1.  Move 5th grades to PMS

2. Add 4 classrooms to Melville and renovate it to become the Portsmouth

Early Learning Center.

Close Elmhurst.

Construct an 87,000 SF, 27-classroom Portsmouth Elementary School at a location
other than Elmhurst and PMS.

Close Hathaway.

Make all $4.723M of repairs identified for PMS

Make all $6.317M of repairs identified for PHS

Add addition to administrative building and make repairs ($3.7M)

NS
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Presentation on the Portsmouth School Department’s Strategic Plan. Dr. Lusi gave
a Powerpoint presentation on the Strategic Plan and credited all the people who con-
tributed to its development. Much discussion took place. Mrs. Perrotti suggested several
changes to the plan. Dr. Lusi stated that she does not feel in any way authorized to
change the plan, as it came from a very long and involved collaborative process involving
a large group of community members. Mrs. Perrotti inquired about the Berkshire Report
Implementation. Dr. Lusi stated that we have tried to role it into one plan and timeline.
The Strategic Plan is not supposed to address everything we do. Mrs. Perrotti asked if it
was out of the School Committee’s bounds to tweak the document. Mr. Carpender stated
that we would have to go back to the people who created it. He stated that the Committee
and Administration heard her concerns, and they will be taken into consideration as we
move forward. The School Committee will receive periodic updates as objectives are
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completed. Items could be requested during updates rather than making changes to the
document. Mr. Carpender announced that this plan will be brought back at the next
meeting for approval.

d) FY 2010 Budget Update. Dr. Lusi explained the Progress in Gap Closing 9-3-09 spread-
sheet. Mr. Larry Fitzmorris for more clarification on the pension business. Mrs. Perrotti
asked about the revised budget. Dr. Lusi stated that she hopes we can bring it forward
in October.

e) Bid Award — Rubbish Removal. The Superintendent recommends adoption of the fol-
lowing resolution, “that the Committee awards the contract for rubbish removal as
presented.” This item was removed from the agenda and will be presented on a future
agenda. This item was removed from the agenda.

f) Bid Award — PHS Windows. The Superintendent recommends adoption of the follow-
ing resolution, “that the Committee awards the alternate contract for window replacement
at Portsmouth High School as presented.” This item was removed from the agenda and
will be presented on a future agenda. This item was removed from the agenda.

6. SUBCOMMITTEE AGENDA

a) Facilities. No report.
b) Finance. No report.

c) Health and Wellness. Mrs. Jermain announced that the next meeting will be held on
October 5™

d) Policy. No report.

A motion was made by Ms. Levesque and seconded by Mr. Buddemeyer to adjourn the meeting.
So voted 5-0. The meeting adjourned at 9:42 PM.

Respectfully submitted:

Patti Cofield
Recording Secretary for:

Marge Levesque, Clerk



