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May 15, 2007
Public Session

The meeting was called to order by Ms. Wedge & BM. The following members were
present:

Ms. Sylvia Wedge, Chair Mrs. Terri Cortvriend, e Mrs. Marge Levesque
Mr. Richard Carpender, V. Chair Mnnia Heaney Mr. Douglas Wilkey
Mr. Michael Buddemeyer

Also Present: Dr. Lusi, Asst. Supt. Jermain, Blstis Tague, Mrs. Patti Cofield

A motion was made by Mr. Carpender and secondddrBy Cortvriend to adjourn to Executive
Session pursuant to R.l. Law 42-46-5, Exceptiongl)aJob Performance/Personnel Matters,
(a)(2) Collective Bargaining and/or Litigation; @)(8) Student Discipline. So voted 7-0.

Public Session recessed at 6:40 PM and resumetizaPR.

1. CHAIRMAN'S REPORT : Ms. Wedge reported that she attended the WAflirs Essay
Contest Symposium at Salve Regina University, wHeoetsmouth High School Student
Savannah Geasey was recognized for winning fiestegpl She announced that the Portsmouth
High School Choral Concert is being held on May 2207; and the 5Annual Regional
Special Needs Recognition Program is being heltMay 30, 2007. She reminded everyone
that the School Committee will be presenting thedai to the Town Council on May 16,
2007.

2. SUPERINTENDENT'S REPORT: Dr. Lusi announced that Mrs. Kelly Goss" Grade
Teacher at Hathaway School, was selected as theWatdl Teacher of the Year. She will
receive a $1,000 check to purchase items for Hatfiaschool. She also announced that
Savannah Geasey was the winner of the Aquidneckal@whtive for Education’s World
Affairs Essay Contest after a very strong shownognfa number of PHS students. Dr. Lusi
would like to invite Mrs. Goss and Savannah Gedsdhe next School Committee meeting
for recognition.

Dr. Lusi announced that last week was Teacher Ajpgtien Week, and she attended the
celebration put on by NEA Portsmouth on Tuesdalye thanked all of our teachers for their
very fine work. She announced that Portsmouth Mi@&thool is having its Teacher Appre-
ciation luncheon on May 24, 2007, and Mr. Amarak havited the School Committee

members to attend.

Dr. Lusi acknowledged Ms. Chris Tague, our new &we of Finance and Administration.
She reported that she, Ms. Tague, and AssistanerBigndent Jermain, attended the
RISSA/RIASBO Annual Meeting last Friday. The caefece provided school leaders with
the Senate perspective on the formulation of tfe36gislation. Rhode Island state leaders
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from the educational, legislative, and economicefigyment side participated in a panel
discussion highlighting the impact of Senate 306ahe already limited education resources
and the potential consequential impact on studehtesement. She offered to bring a
resolution to the next meeting, should the Committe desire. She stated that Senator
Levesque spoke at the meeting, and the theme vesalha “surviving the perfect storm.”
He spoke on the need for something like 3050 aaahéed to find ways to fund it.

The Lance Cpl. Barton Carroll Road Race is beind be Sunday, May 20, 2007, at Ports-
mouth High School, and proceeds will support out$Poouth Public Education Foundation.

Dr. Lusi announced that we will be withdrawing It®ind) on the Consent Agenda, and Item
d) on the Business Agenda.

a) Teaching and Learning: Assistant Superintendent Jermain stated that twotgrhave
been received. The first is the DOCE grant, whicks an Aquidneck Island Collab-
orative effort with RWU and URI. The purpose of tgeant is to provide additional
content knowledge about coastal and ocean envimtarend have teachers share this
knowledge with their students as they work in oammunities on important environ-
mental issues. Mr. Erin Esher, PMS Teacher, andBlM&8ne Amaral, PHS Teacher, are
working with students in an effort to build stewsing. For two weeks during the
summer, they will be looking at different areas Aguidneck Island. Field trips
supported by the grant will be implemented for P&®l PHS students. The teachers
receive college credit and a stipend of $800, avi& Rnd PHS receive at least $1000 for
science equipment.

The second grant we received is one that MseRMuller and Ms. Gail Darmody applied
for. We will be receiving 20 new computers, soroamers, and several digital cameras;
and they will go towards the Senior Projects at PHBis equipment was greatly needed
because of the number of students who will be @peting in Senior Project next year.
This was one of our efforts in looking for alterinatfunding. She congratulated sixteen
teachers who will be trained for two weeks over shienmer on how to use this tech-
nology to assist with Senior Project next fall.

Assistant Superintendent Jermain announcegdvbdison Burns and Emily Franz were
selected as Rhode Island Middle Level Scholar-Leegt@pients for Portsmouth Middle

School based on scholarship and leadership. Mmusdais given annually by the New

England League of Middle Schools to the top twootmhleaders of each Rhode Island
high school. The students will be attending a dinn West Warwick on Tuesday, May
22, 2007, to receive their awards.

Assistant Superintendent Jermain displayedrg large binder with samples of some of
the work and effort that is taking place at thenrsghool regarding the new graduation
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requirements. The binder is one of the requirdsémat had to be submitted to the
Commissioner to ensure that we are in compliant¢le thie new regulations. The binder
shows the evidence of what our teachers and schsimict are doing at the high school
in order to meet the new regulations. She thardéédhe teachers for putting this
information together, and she thanked Ms. Lisa Myrand Mr. Mike Podraza for lead-
ing the effort.

All the parents will be sent a letter from RIDHarming them that there is a new state-
wide curriculum, which is available onlinewatvw.ride.ri.gov\instruction\curriculumAs
part of the curriculum roll-out, we are schedutedattend a meeting on June 6, 2007,
with a Portsmouth team to see a presentation fridieR If any of the School Committee
members are interested in attending that day, @mey welcome to join the team.
Middletown, Newport, and Portsmouth are meetingtjgi to see what each school
system is doing.

The professional development roll-out fogneéntary teachers is happening tomorrow.
We were contacted by Tim Hawkes from Harvard Ursitgr and Assistant
Superintendent Jermain will be meeting with him ¢orow to discuss other ways of
doing professional development.

b) Finance and Operations: Ms. Tague reported that the Committee has receilred
March financial statements, and she is working e April statements. She is looking
forward to working with the School Committee ovée tnext several weeks on the
operating budget.

¢) High School Liaison, Marissa Mello: Absent.

3. SPOTLIGHT

a) Chemistry Teachers of the Year. A motion was made by Mr. Carpender and seconded
by Mrs. Cortvriend to commend Thomas Holstein andkigly Beebe for being selected
as the Chemistry Teachers of Year in Rhode Islandhb New England Institute of
Chemists. So voted 7-0.

b) Athletic Administrators - State Award of Merit. The Superintendent recommends
adoption of the following resolution, “that the Comttee commends Michael Lunney for
receiving the State Award of Merit by the Rhodensl Interscholastic Athletic Admin-
istrators Association. This item was moved toribgt agenda.

c) National Board Certification. A motion was made by Mr. Carpender and seconged b
Mrs. Cortvriend to commend Michele Polselli for @agng National Board Certification
for Professional Teaching Standards in the ardaadly Childhood/Generalist. So voted
7-0.
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4. APPROVAL OF MINUTES

A motion was made by Mr. Carpender and secondedrby{eaney to approve of the min-
utes of the meeting held April 24, 2007. So vdee@-1. Mrs. Levesque abstained due to
her absence from that meeting.

5. CONSENT AGENDA

Items b), c¢), and d) were withdrawn from the ageby Dr. Lusi.

a) Appt. — Custodian, Category A, PHS. A motion was made by Mr. Carpender and
seconded by Mrs. Cortvriend to affirms the Supendent’'s appointment, Recommen-
dation #1-5/15/07, to the position of Custodiante@ary A, at Portsmouth High School,
effective May 8, 2007. So voted 7-0. Dr. Lusi annced the appointment of Mr. Robert
Ibbotson to the position of Custodian, CategoraiRortsmouth High School.

b) Appt. — Custodian, Category A, PMS.The Superintendent recommends adoption of the
following resolution, "that the Committee affirmbet Superintendent’s appointment,
Recommendation #2-5/15/07, to the position of Giistg Category A, at Portsmouth
Middle School, effective May 16, 2007. This iterasnwemoved from the agenda.

c) Appt. — General School Aide, Melville. The Superintendent recommends adoption of
the following resolution, "that the Committee affis the Superintendent’s appointment,
Recommendation #3-5/15/07, to the position of Gaingchool Aide at Melville Schooal,
effective May 16, 2007.” This item was removedirthe agenda.

d) Appt. — Network Administrator. The Superintendent recommends adoption of the
following resolution, "that the Committee affirmbet Superintendent’s appointment,
Recommendation #4-5/15/07, to the position of Nekwadministrator, effective May
16, 2007.” This item was removed from the agenda.

5. BUSINESS AGENDA

a) Appt. — Facilities Supervisor. A motion was made by Mr. Carpender and seconded by
Mr. Heaney to affirm the Superintendent’s appoinim&ecommendation #5-5/15/07, to
the position of Facilities Supervisor, effectivenéud, 2007. So voted 7 -0. Dr. Lusi
announced the appointment of Mr. George Simmongh® position of Facilities
Supervisor.

b) Request for Approval — Policy #4351, Web Mail Guidénes, 2nd Reading and
Adoption. A motion was made by Mr. Carpender and secongehliis. Cortvriend to
approve as a second reading and adopt proposexy Bdl351, Web Mail Guidelines. So
voted 7-0.
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c)

d)

Request for Approval — Policy #4352, Software Licesing, Approval, and Installa-
tion, 1% Reading. A motion was made by Mr. Carpender and secondedvits.
Cortvriend to approve proposed Policy #4352, Saftwaicensing, Approval, and
Installation, as a first reading. So voted 7-0.

Request for Approval — Proposed Revisions to Polic#5116, Residence Require-
ments, ' Reading. The Superintendent recommends adoption of theowioig
resolution, “that the Committee approves the predosevisions to Policy #5116,
Residence Requirements, as a first reading.” itérs was removed from the agenda.

e) Discussion on FY’07-08 Budget.Dr. Lusi distributed a Warrant Fact Sheet. She an

nounced that she and Mr. Carpender will be presgritie proposed budget to the Town
Council tomorrow night. She stated that she and Mgue met with Mr. Faucher and
Mr. Driscoll yesterday and discussed some of theas involved. Regarding the building
warrant, the total accrued money remaining is $589, The amount we have spent in
building warrant money since July 2005 through ghesent is approximately $470,000.
She stated that it's not the case that we haves@hlusing money, but it is the case that
we have not used all that has accrued over timee dé&/ have a number of projects
planned for now through the end of the summer, aghesurfacing the high school
track, replacing windows to make the buildings memergy efficient, and fixing the floor
near the old PHS gym. Estimates for these projettd almost $331,000. Dr. Lusi
stated that since we just hired a new facilitiggesuisor, we will now have the ability to
develop a full facilities plan. Portsmouth SchB@apartment has Housing Aid approval
for FY07-11 for a total of $1,750,000, and $583,883nhis amount is reimbursable. She
stated that giving up the building warrant at ttise may jeopardize our housing aid
approval that we already have in hand, as welhasr¢imbursement, and could lead to
deferred maintenance problems in the future, aglitnot be possible to fund capital
projects through the operational budget. Ms. Tagpa¢ed that one of the suggestions
they discussed was extending the longevity of tvedb for maintenance projects out to
10-15 years; however, we'd pay more in intereste Trating agencies may look
unfavorably upon us if we defer our maintenanceabse it puts pressure on the
operating budget, which could cause us to go auafbond in future years. Regarding
Technology and Instructional Materials Warrant, Dusi said all monies, save for $367,
are encumbered and will be spent by the end dfishal year. She stated that the warrant
is crucial to next year’s operation of our eduaagioprograms because we have nearly
$100,000 in software licensing district-wide, $1) for new textbook series in math K-
12, PHS Science, Grade 12 English, and Grade %alSStidies, $35,000 for library
books, over $115,000 in Technology hardware. Tieepenses will have to be added to
our operational budget if not funded through theramt, making it impossible to stay
within the state-imposed budget cap. Mr. Carpemegerated Dr. Lusi’'s comments on
the reimbursement for the housing aid. We maygedipe that aid beyond the first year
should we break the continuity. In the first pafrthe Technology and Instructional
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f)

9)

Materials warrant, $100,000 is for district-wideehsing fees, which are annual fees.
Part of that is textbook implementation, and mahpwr textbooks need to be replaced
because they are old. Mr. Carpender stated thidietdest of his knowledge, we are in
violation because our textbooks are supposed teebtgcled every 5 or so years. We
might have had a history book that only goes ughéolanding on the moon. These are
things that need to be done, and hopefully, weammne to some kind of plan with the
Council so that we can accomplish this.

Discussion on Teacher Recalls. Dr. Lusi distributed confidential backup for ghtem

but stated that this is purely for discussion psgsoat this time. She explained to the
public why it is confidential. She stated thatadher who is displaced is guaranteed a
job, just not their current job. She suggested Wearecall to their current positions the
librarians, nurses, and Guidance Counselor at ldmeentary level. That would restore
the full compliment of nurses, guidance counselangl librarians. The only other recall
she is recommending at this time is the teachézdisecond on Page 2 because of a
pending resignation. She stated that the firstRaibis scheduled to be held on Juffe 5
and she explained that the Job Fair is the cont@hotechanism for matching teachers to
jobs. Teachers on lay-off are not allowed to paéte in the Job Fair. After the Job
Fair, depending on the results, we would then e t@bcall back additional teachers. Dr.
Lusi stated that anyone who is on lay-off when stlemds may file for unemployment.
Mr. Carpender supports moving forward with the llscaHe also reiterated that there are
35 positions that are in a lay-off situation, anelmeed to look at the Job Fair and address
them so we have the lowest exposure possible tanplogment. The Council is
scheduled to vote on the final budget on Jurfé BEt the last day of school is Jund"20
By the time the Council votes, the teachers wikkatly be on unemployment. Ms. Tague
stated that the unemployment costs are approxiyn@ied,000 per week, if everyone goes
on unemployment.

Discussion/Approval — March Financial Statements.Mr. Carpender made a motion to
approve the March Financial Statements. Secongiddrb. Cortvriend. So voted 7-0.
Dr. Lusi reported that there are pieces of the butltat are not encumbered. Right now,
we have a number of long-term substitutes, andishahy Ms. Tague is looking closely
at the April financials to see where we are. Samet we have money encumbered that
we may not need and that could be moved to otleusds.

6. SUBCOMMITTEE AGENDA

a)

Finance Mr. Carpender stated that the School Committéepresent their proposed
budget request to the Town Council tomorrow night:80 PM.

b) Policy: Mrs. Levesque stated that a policy meeting was beltay 10, 2007, to discuss

the software policy. She reported that the pddi@a software and webmail were gener-
ated by representatives from all three school vt well as community members. A
meeting will be scheduled to discuss the residguatigy.
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c) Gymnasium Construction Oversight Committee (GCOC) Mrs. Cortvriend stated that
a GCOC meeting was held last week. She reporiadtiie sewer is the last piece of
Phase 1, and it is just about complete. Work am lihcks is continuing, and the
committee is looking at a possible change of doimegiter. The next meeting will take
place on Monday, May 21, 6:00 PM, at the PHS Liarar

d) Fundraising: No report.

Ms. Wedge reported that an Executive Session wigspn®r to this meeting for personnel and
contractual issues, and no votes were taken. Aomatas made to seal the minutes by Mr.
Heaney and seconded by Mrs. Cortvriend. So voted 7

A motion to adjourn was made by Mr. Carpender awbsded by Mrs. Cortvriend. So voted 7-
0. The meeting adjourned at 8:28 PM.

Respectfully submitted,
Patti Cofield

Recording Secretary for

Terri Cortvriend, Clerk



