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The meeting was called to order by Ms. Wedge, H2 PM. The following members were
present:

Ms. Sylvia Wedge, Chair Mr. Douglas Wilkey, Clerk Mrs. Terri Cortvriend
Mr. David Croston, V. Chair Mr. Richard Carpend Ms. Karen Gleason
Mrs. Marjorie Levesque

Absent: Marissa Mello

1. Chairman’s Report: Mrs. Wedge announced that an Executive Sessionhefasat 5:00
PM, and one vote was taken. The vote was 5-0-1L. Wilkey abstained. Mrs. Gleason did
not participate in the vote, since she had left iimeting. A motion was made by Mr.
Croston to seal the minutes of the Executive Sassidie motion passed 6-1. Mrs. Gleason
opposed.

Mr. Peter Mcintyre requested that B&E’s report evided to the Town Council prior to
Friday's meeting. Attorney Robinson had advised 8thool Committee that the report
should not be distributed, since it is incompletel @ould be misinterpreted if distributed
prior to the meeting. The report will be preseraethe Friday, October 27, 2006, workshop
between the Town Council and School Committee.

2. Superintendent’'s Report Dr. Lusi reported that she received notificatioonfrthe Depart-
ment of Education last week that Portsmouth Higho®t will be designated as high per-
forming this year.

Dr. Lusi thanked Representative Gallison for hifores in working with the School
Department on group Home Aid and related issuesggfrward. He had a meeting with
Patricia Martinez of DCYF; and Michael Burk and éteDiBari of Child and Family
Services, to discuss issues that have affectedndsptans for the Bristol Ferry Shelter
moving forward (adding eight more beds in the next years.) Discussion followed
regarding the fact that state funds should folldwe thildren in the same fiscal year.
Secondly, the $15,000 amount per bed is not encamghthe amount hasn’t been raised in at
least 5 years. They further discussed the needdse communication as students enter and
exit our system. The groundwork was set for futliseussion.

Dr. Lusi also reported on budget projections gdorgvard, given the new tax cap legislation.
The Committee was advised that a report on the alostate mandates was supposed to be
submitted by the Department of Administration bytdéber 1, 2006. She will ask the
Superintendent’'s Association about making a pubilformation request for this report,
which may bring to light the fact that the repooed not yet exist.

Dr. Lusi informed the Committee that all unionsrevasked the forego 1% of their increases
for this year. All have responded in the negatovéhis request. Dr. Lusi has spoken with all
PTO and booster clubs about becoming independdrftentities. She indicated that we
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will continue to support parent groups very stigrand that their relationship to the district
will remain the same until 501(c)3 status is acbtv Mrs. Gleason asked that we have
something in writing that we are, in fact, goingrézeive funds for group homes at $15,000

per bed, prior to filling the beds. She indicatkdt the School Committee should work in
conjunction with the Council.

a) Teaching and Learning Mrs. Jermain indicated that the NECAP testinglisost com-

b)

c)

plete. Elementary levels have been meeting inalite and all content areas. Guidance
counselors in Grades K-8 met in regards to TSTRifd(Response To Intervention) and
to discuss proactive measures in instruction sodlh#&eachers can learn from each other.
Hopefully, this instruction will result in fewer wgdents that need PLPs. Portsmouth
Middle School will have 10 members of their stafEB/CPR trained. The district will
hold training for other staff members on NovembgeR(06. We have a new Exchange
server, and tech training will be ongoing on Novemb, 2006, as well. Co-teaching will
be implemented at the middle and high schools.d&a& and 4 will continue with Math
Investigations training this week.

Finance and Operations See above.

High School Liaison, Marissa Mello Absent

4. Approval of Minutes

A motion was made by Mr. Croston to approve thautas of the meeting held June 27,
2006. Mr. Carpender seconded. So voted 7-0.

A motion was made by Mr. Croston to approve theutds of the meeting held October 10,

2006. Mr. Carpender seconded. Motion passed25-84rs. Gleason and Mrs. Levesque
abstained.

5. Consent Agenda

A motion was made by Mr. Croston to approve tlipiest for Family and Medical Leave in

accordance with the backup information, as providéddr. Carpender seconded. Motion
passed 7-0.

6. Business Agenda

a)

b)

Discussion/Action — FY-07 Budget It was announced that there will be a joint kvor

shop with the Town Council on Friday, Octobef"2at 4:00 PM to discuss the B&E
report.

Discussion/Approval — September Financials Dr. Lusi indicated that 17.74% of the
appropriated budget has been expended as of thef §eptember. The cuts that align
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c)

with the tent meeting are not included in the 8eqtiter financials but are attached in a
separate spreadsheet and memorandum. These figiirdse brought forward in the
October financial report. Mr. Wilkey asked for rifigation and agreed with Dr. Lusi’s
revenue figure. Mrs. Gleason asked for clarifmaton the 100, 300, and 600 series,
which show a re-duction. Dr. Lusi explained thas tis a result of the “paper cuts” that
were made. She stated that line item adjustmeifitbevbrought forward in the future.

Request for Approval — Revisions to Policy #5127 Graduation Requirements, £
Reading A motion was made by Mr. Croston and secondedViby Carpender to
approve the proposed revisions to Policy #5127 d@ton Requirements, as a first
reading. So voted 7-0.

7. Subcommittee Agenda

a) Policy: No further report from the Policy Subcommittee.

b) Finance: No further report from the Finance Subcommittee.

c)

d)

Prudence Island Working Committee: Mr. Carpender reported on the meeting held
this week. He anticipates that the group will magéin in December to prepare a
presentation for the School Committee, with theom@mendations and parameters for
the Historical Society to take over the maintenaoicthe Prudence Island School. In
January, the group will bring forward recommendagito the School Committee about
the possibility of a Charter School or Magnet Sd¢hokhere is currently a moratorium
on Charter Schools.

Mrs. Gleason asked about the reversion clausé@ne¢ed. Mr. Carpender indicated
that Mr. Updegrove is reviewing the deed and whethe reversion clause could be
enforced. If the school is no longer used for edioa, we would still own it. Mr.
Updegrove is checking to see if the deed retai@sdfiersion rights.

Mr. Wilkey asked what would happen to the schbthére weren’t any students, and
if it were possible to close for one year. Disoomssfollowed on closing versus
abandoning the school and whether the reversiarsels enforceable.

Gymnasium Construction Oversight Committee (GCOC): Mr. Croston reported that
yesterday was the first day that Physical Educatlasses were held in the new gym. He
announced that a cheerleading event will be heisl Weekend, which will generate
revenue. He stated that the Grand Opening of e i tentatively scheduled for
December 16, 2006. Mr. John Brooks will be invitedhe GCOC meeting next week.
He stated that $118,000 of Impact Fees was receied the Town at last night's
Council meeting. In addition, funds are availaldecomplete the gymnasium before
turning it over to Portsmouth High School.
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Mr. Croston made a motion to adjourn to Executigesson.

Public session ended at 8:25 PM and resumed atPiNIL5

Ms. Wedge announced that an Executive Session aldson a personnel matter, and no votes
were taken. A motion was duly made and secondeddbthe minutes. So voted.

A motion was duly made and seconded to adjourmteeting. So voted 7-0. The meeting ad-
journed at 9:20 PM.

Respectfully submitted,

Patti Cofield (Cathy Nash)
Recording Secretary for

Douglas Wilkey, Clerk



