CRANSTON SCHOOL COMMITTEE MEETING
AUGUST 10, 2016
WILLIAM A. BRIGGS BUILDING
(REED CONFERENCE ROOM)
845 PARK AVENUE, CRANSTON, RI EXECUTIVE SESSION - 6:00 P.M.
IMMEDIATELY FOLLOWED BY PUBLIC WORK SESSION

MINUTES

The School Committee meeting was held on the evening of the above date at the William A.
Briggs Building (Reed Conference Room) with the following members present: Chairperson
Ruggieri, Mrs. Culhane; Mr. Fusco, Mr. Gale, Mr. Traficante and Mr. Wall. Attorney Cascione
was present during Executive Session.

It is noted that Mr. Colford was absent with cause.

The meeting was called to order at 6:05 p.m. It was moved by Mr. Gale; seconded by Mr. Wall
to convene to Executive Session pursuant to Rl State Laws. The roll was called; all were
in favor: Mr. Colford — Absent; Mrs. Culhane — Yes; Mr. Fusco — Yes; Mr. Gale — Yes; Mrs.
Ruggieri — Yes; Mr. Traficante — Yes; Mr. Wall — Yes.

PL 42-46-5(a)(1) Personnel:
a. Discussion of Certified Administrator A
PL 42-46-5(a)(2) Collective Bargaining/Litigation:

a. Bus Driver Negotiations
b. Tradespeople
Negotiations c. Custodian
Negotiations

PL 42-46-5(3)

a. District Safety Plan

Adjourn Executive Session
Call to Order - Public Session at 6:25 p.m.
The roll was called; a Quorum was present

Executive Session Minutes were sealed — Mrs. Ruggieri stated that no votes were taken in
Executive Session and that all personnel listed above were notified. A motion was made to
seal the minutes of the executive session by Mrs. Culhane; seconded by Mr. Wall. The
roll was called; Mr. Colford — Absent; Mrs. Culhane — Yes; Mr. Fusco - Yes; Mr. Gale —
Yes; Mrs. Ruggieri — Yes; Mr. Traficante — Yes; Mr. Wall — Yes. All were in favor.



Adjourn to Public Work Session

It was moved by Mr. Wall to take the Agenda out of order to allow for Attorney Cascione to assist
with the review of the policies; seconded by Mrs. Culhane. The roll was called; all were in favor.

Status/Update on Policies in Review
- Community Relations - 1000 Series (see policies on file with the Superintendent’s
office)

At this time, there are no changes and/or amendments to the Community Relations — 1000
Series.

- Administration - 2000 Series (see attached)
Attorney Cascione reviewed the 2000 Series and suggested that the following policies were to

remain as is, amended and or deleted due to changes in law, policies being outdated and/or
grammatical errors:

Policy No. 2000 The Concept of Administration No Change

Policy No. 2100 Central Administrative and Amend
Supervisory Personnel

Policy No. 2211.2 Committee Involvement Delete

Policy No. 2320 Consultants Delete

Policy No. 22400 Administrative Operations Amend

Policy No. 2410 Organizational Units and Structural No Change
Relationships

Policy No. 2420 Line of Responsibility Amend

Policy No. 2440 Administrative Leeway in Absence No Change
of Board Policy

Policy No. 2450 Review of Administrative Decisions Delete

Policy No. 2460 Control and Communication Amend
Systems

Policy No. 2510 Conflict of Interest Delete

Policy No. 2520 Automated External Defibrillator Delete
(AED) Policy

Policy No. 2525 Cell Phone Reimbursement Policy Delete

Policy No. 2526 Cell Phone Usage and Recording  Delete

Device(s) Policy

- Business and Non-Instructional Operations - 3000 Series (see policies on file with
the Superintendent’s Office)

At this time, there are no changes and/or amendments to the Business and Non-Instructional
Operations — 3000 Series.



Transgender Protocol

Assistant Superintendent Norma Cole presented to the School Committee a new policy
addressing Transgender Protocol (See attached policy).

It was requested that this policy be placed on the August 15, 2016 for discussion and vote.

Field Trips

At the School Committee’s request, Assistant Superintendent Norma Cole brought forth to them
for review further detailed information on fieldtrips of long duration

Guidelines need to be set to keep them all uniform and consistent.

Parameters need to be placed on type, where, purpose, etc. and qualifications and
necessity of those attending.

It was recommended that a policy detailing parameters and responsibilities be in place for
chaperones.

Chairperson Ruggieri and Mrs. Culhane stated that they will work on a policy and present
to the full School Committee for review.

High School Guidance Department

Chairperson Ruggieri presented to the School Committee issues she is seeing regarding the
High School Guidance Departments.

She has received complaints from parents about services and difficulties some students
have.

There appears to be a disparity in what students are getting.

The Guidance Department for the CATC is separate from the High School.

The caseloads among guidance counselors is very uneven.

All students should be getting the same services.

Mr. Rotz advised the Committee about a new program that was recently being discussed that
would assist guidance counselors and students with their education path. He further advised
them that it would require more input and interaction between student and counselor. It would
also provide colleges more details regarding the students’ transcripts.

Discussion on All Day Kindergarten

Mrs. Simpson provided the School Committee with an update on all day kindergarten.

Presently there are 719 students registered.
There will need to be clusters in certain schools.
Classrooms are being set up.

Progress is moving along smoothly and on track.

Discussion on Moving the 6th  Grade

Ed Collins provided the School Committee with an update on the 6™ grade move.



- Lockers are in.
- The building is ready for the students.
- Some items needs to be address:

o Signage
o Science rooms
o Misc. items that administrative staff have asked to be removed

Adjournment

A motion to adjourn was made by Mr. Wall; seconded by Mr. Gale. All were in favor. The
meeting was adjourned at 7:11 p.m..

Respectfully submitted,

Stephanie A. G. Culhane

Vice Chairperson



ADMINISTRATION: 2000 SERIES

This series deals with the administrative machinery at the executive level. Here is recorded the
board’s action in activating all administrative and supervisory jobs — to the extent that the board
has that function under the law. Job descriptions of those positions will also be found here, or a
reference to where they may be found if their number justifies a separate manual.

In addition, you should find here an organization chart, a statement of the line of responsibility,
evidence of problem-solving and communications devices like councils, cabinets, and committees
for executives — all supported by a clear statement of the philosophy of administration subscribed
to or by the board and superintendent.



2000

The Concept of Administration

The school committee will determine the policies to guide the decision-making process governing
all activities of the schools. In setting these policies, it will seek the advice and assistance of the
faculty, staff, and other relevant persons through the superintendent of schools.

Each employee and pupil is responsible for following the approved policies until modified. The
administration is charged with the responsibility for organizing the staff for effective administration
of the schools and for preparing in detail, where applicable, the rules and regulations for
implementing the approved policies. If a situation demanding decision is not covered by an
existing policy or by regulations, the superintendent or his designee is empowered to make the
decision he deems best, later reporting to the school committee.

The superintendent is responsible to the school committee for the administration of the schools
under applicable laws and the policies of the school committee. He shall select his staff and
faculty and recommend them to the school committee for appointment. He shall make, or
designate the appropriate official to make the necessary administrative decisions.

It shall be the intent of the school committee to make available a sufficient number of qualified
officials to administer the schools efficiently and to require the superintendent to organize it to
secure a clear understanding of the functions of each official and of the relationship between and
among them; to establish clear lines of communication, both vertically and horizontally; and to
establish the necessary councils, cabinets, and committees to provide for efficient operation of
the schools. To engage in this process in an orderly fashion, each group shall be given particular
responsibilities, and channels shall be established so that the recommendations or decisions of
each group can be heard and reviewed by the chief administrative officer concerned and, where
appropriate, by the school committee.

It shall be the policy in the organization and administration of the schools to balance responsibility
with commensurate authority subject to the reserve and legal powers of the school committee.
This means that a member of the staff when assigned a responsibility or a position shall be given
the authority to make the decisions necessary to perform the tasks.

In order that the schools may operate effectively with good morale and participation of its
personnel, the following principles are considered by the school committee to be fundamental:

1. The institution shall establish an effective system for the recruitment of qualified personnel
for each position.



2. Each officer shall be responsible and accountable for making and following a plan of
development for all staff assigned to his area of operation.

3. The administration shall devise an orderly plan whereby the suggestions or criticisms of
the operation of the schools shall be heard and receive consideration.

4. The structure, policies and rules and regulations of the schools shall be evaluated and
critically reviewed at regular intervals, and the superintendent shall be responsible for
devising a plan to make this possible.

5. The administration shall be responsible and accountable for establishing and operating a
system of communication by which each member of the staff and faculty can be kept
informed of the proposals and problems of the faculty and administrative staff.

6. The superintendent, principals, and related administrative officers shall be responsible and
accountable for keeping the teaching staff dynamic and experimental in their course
offerings, and for balancing the program to keep it in harmony with the school objectives
and changing social conditions and free from domination of vested interests.

Legal Reference: General Laws of Rhode Island 16-21-11 General Powers and duties of
superintendents.

Policy Adopted: 4/24/72 CRANSTON PUBLIC SCHOOLS

CRANSTON, RHODE ISLAND



2100

Central Administrative and Supervisory Personnel

It is the intent of the school committee to activate a sufficient number of such positions to promote
the attainment of our school's goals.

A N Q A
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recommended-by-the-superintendent—and-delegate to the superintendent the task of writing, or

causing to be written, a job description for the position.

The school committee wishes the superintendent to maintain continuously a comprehensive,
coordinated set of job descriptions for all such positions so as to promote efficiency and economy
in the staff’'s operations.

Legal Reference: General laws of Rhode Island 16-2-9 Selection and compensation of
superintendent. 16-2-11 General Powers and duties of superintendent.

Policy Adopted: 4/24/72 CRANSTON PUBLIC SCHOOLS

Policy Amended: 8/15/16 (Resolution No. ) CRANSTON, RHODE ISLAND
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2400

Administrative Operations

To guide the superintendent in determining the pattern of his/her administrative operation, the
school committee offers the following statements of intent:

1. The school committee will devote its major effort to clarifying and establishing goals for the
school system, weighing and adopting policies to guide the professional staff, to appraising
results achieved in relation to the goals, and to performing such ministerial functions as
required by law and state regulations.

2. The school committee does not wish unnecessary barriers erected between itself and
members of the professional staff or between and among residents and parents of the
district, students, in—the—sehoeols; and members of the professional staff. The school
committee values the freest possible interchange of ideas outside the established
framework of direct responsibility as preeminently desirable in the school system. Nothing
should be allowed to interrupt the free and open flow of ideas and assistance among
personnel at every level.

3. The school committee encourages the superintendent to keep abreast of and to apply the
best known administrative concepts and procedures designed to harness the total talents
of the school system’s personnel in enthusiastic pursuit of the school's’ goals.

Policy Adopted: 4/24/72 CRANSTON PUBLIC SCHOOLS

CRANSTON, RHODE ISLAND



2410

Organizational Units and Structural Relationships

The administrative organization of the district shall be considered as an orderly means of
achieving the district’s primary objective, an effective program of instruction for pupils.

The general administrative organization of the district shall be known as the single executive type
of school administration with the school committee as the governing body and with all activities
under the direction of the superintendent of schools.

An organization chart for the district shall be prepared by the superintendent and approved by the
school committee to designate clearly the relationships of all employees within the district
organization. The organization chart shall be kept up to date and changes shall be approved by
the school committee.

Policy Adopted: 4/24/72 CRANSTON PUBLIC SCHOOLS

CRANSTON, RHODE ISLAND



2420

Line of Responsibility

Each employee in the district is responsible to the school committee through the superintendent.

All personnel shall refer matters requiring administrative action to the administrative officer
immediately in charge of the area in which the problem arises.

Administrative officers shall refer such matters to the next higher authority when necessary.

Legal Reference: General laws of Rhode Island 16-2-11 General Powers and duties of
superintendent.

Policy Adopted: 4/24/72 CRANSTON PUBLIC SCHOOLS

Policy Amended: 8/15/16 (Resolution No. ) CRANSTON, RHODE ISLAND



2440

Administrative Leeway in Absence of Board Policy

In cases where emergency action must be taken within the school system and where the school
committee has provided no guides for administrative action, the superintendent shall have power
to act, but his decisions shall be subject to review by action of the school committee at its regular
meeting. It shall be the duty of the superintendent to inform the committee promptly of such action
and of the need for policy.

Policy Adopted: 4/24/72 CRANSTON PUBLIC SCHOOLS

CRANSTON, RHODE ISLAND



RHODE ISILAND

CRANSTON

AT RVAIR LRI AR FEN I BN A4 =4 S—my 554 =y aay B § =4




2460

Control and Communication Systems

The superintendent of schools is directed to establish and maintain an orderly plan for preserving
and making accessible the policies adopted by the school committee and the administrative rules
and regulations needed to put them into effect.

Accessibility is to extend at least to all employees of the school system, to members of the school

committee, and to selectedpersens-in the community.

Policy Adopted: 4/24/72 CRANSTON PUBLIC SCHOOLS

Policy Amended: 8/15/16 (Resolution No. ) CRANSTON, RHODE ISLAND









2520
oL 9

Eay:
CAZNY

Phona-
LILAY A B A2

Namea:
TVYCATTTIO S,










340 Calle £ _Suite E Worldwide Head
San Clemente, CA 92673 269 Mill Road
(866)478-7463—————————————————Chelmsiord-MA-01824-4105

waann zall caom
LAAAAASY S ~AIDA"A4NN)



http://www.medical.philips.com/
http://www.medical.philips.com/
http://www.cardiacscience.com/
http://www.defibtech.com/
http://www.welchallyn.com/medical
http://www.welchallyn.com/medical
http://www.zoll.com/
http://www.zoll.com/
http://www.medtronicphysicocontrol.com/
http://www.medtronicphysicocontrol.com/
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Policy No.

Transgender, Gender Non-Forming and Transitioning Students Policy

Policy Statement

. Educators, parents and other stakeholders in public education all have the obligation and

duty to ensure that school is a safe and supportive learning environment for all students in
order that they may progress academically and developmentally. In order to achieve this
end, the School Department shall foster an educational environment that is safe and free
from discrimination for all students, regardless of sex, sexual orientation, gender identity or
gender expression.

Legal Authority

. Title IX of the education Amendments of 1972, 20 U.S.C. 81681 et. seq., is a federal civil

rights law that prohibits discrimination on the basis of sex in federally funded education
programs and activities. Specifically, Title IX’s sex discrimination prohibition extends to
claims of discrimination based on gender identity or failure to conform to stereotypical
notions of masculinity or femininity and the Office of Civil Rights accepts such complaints
for investigation.t

. The Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 123g (1974), (FERPA),

is a Federal law that protects the privacy of student education records. The law applies to all
schools that receive funds under an applicable program of the U.S. Department of Education.
Pursuant to FERPA, schools have a legal obligation to protect the privacy of transgender,
gender nonconforming and transitioning students when maintaining education records.?2

. The United States Department of Education and the Rhode Island Department of Education

have issued guidance stating that School Districts shall adhere to both Title IX and
FERPA in order to protect transgender, gender nonconforming and transitioning students
from discrimination and to protect their privacy.

. Rhode Island General Laws 8§ 11-24-1 et. seq., entitles all persons within the jurisdiction of

the state to the full and equal accommodation, resort or amusement, and prohibits
discrimination based on gender identity or expression.

. The Rhode Island General Assembly mandates that school committees, including the

Cranston School Committee, assure the implementation of federal and state laws, the
regulations of the board of regents for elementary and secondary education, and of local



school policies, programs, and directives. It also mandates that school committees address
the health and wellness of students.3

The Rhode Island General Assembly requires superintendents of schools to implement
policies established by school committees and to comply with provisions of federal and state
law.

District’s Adoption of Guidance

. The Cranston School Committee hereby adopts the U.S. Department of Education’s

Guidance on Transgender Students and the Rhode Island Department of Education’s
Guidance on Transgender and Gender Nonconforming Students.

District Protocol

. The Superintendent of Schools shall forthwith establish a districtwide protocol facilitating

the terms of this policy that is consistent with applicable federal and state law, rule, and
guidance from the U.S. Department of Education and Rhode Island Department of
Education.

Evaluation and Review

. This policy shall be reviewed and updated on a regular basis, and shall be automatically

amended to conform to amendments and changes in applicable state and federal laws,
rules, and regulations.

Policy Adopted: 8/15/16 (Resolution No. ) CRANSTON PUBLIC SCHOOLS

CRANSTON, R.I.

1 Dear Colleague Letter: Transgender Students (May13, 2016) available at:
http://www?2.ed.gov/about/offices/list/ocr/letters/colleague-201605-title-ix-transgender.pdg

21d.

3See R.I. Gen Laws 16-2-9 88 (a) (3) & (24)
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