Warwick School Committee Minutes
Meeting September 8, 2015
Open Session

The Warwick School Committee met in Open Session at Toll Gate High School on Tuesday,
September 8, 2015. Ms. Ahearn called the meeting to order at 5:35 p.m.

COMMITTEE

Jennifer Ahearn, Chair

Eugene A. Nadeau, Vice Chair
M. Terri Medeiros, Clerk [absent]
Bethany A. Furtado

Karen Bachus

Administration present: Dr. William Holland, Rosemary Healey
Attorney Andrew Henneous

MOTION 2015-241:  Moved by Mr. Nadeau, seconded by Ms. Furtado, to go into closed
session for discussion and/or action regarding those items of business exempt from open meetings
under General Laws of Rhode Island 42-46-5(a)(1), (a)(2), (a)(4) (a)(9).

MOTION PASSES (3-0)

Bethany A. Furtado — Aye M. Terri Medeiros — absent
Eugene A. Nadeau —-Aye Karen Bachus — not present for vote
Jennifer Ahearn — Aye

Meeting reconvened at 7:00 p.m.
Administration in attendance: Lynn Dambruch, Anthony Ferrucci, David LaPlante, Steven Ruscito,
Jennifer Connolly, Anne Siesel, Sara Monaco, Ryan Mullen

Vote to seal minutes of Executive Session
MOTION 2015-242:  Moved by Ms. Ahearn, seconded by Ms. Furtado, to seal the Minutes of
the Executive Session of September 8, 2015.
MOTION PASSES (4-0)

Bethany A. Furtado — Aye M. Terri Medeiros — [absent]
Karen Bachus — Aye Eugene A. Nadeau — Aye
Jennifer Ahearn - Aye

Motion on Superintendent Recommendation #3
MOTION 2015-243: Moved by Ms. Ahearn, seconded by Ms. Furtado, to accept the
Superintendent’s recommendation #3 for termination from the August 11, 2015 employee
termination.
MOTION PASSES (3 ayes 1 nay 1 absent for vote)

Bethany A. Furtado — Aye M. Terri Medeiros — absent
Karen Bachus — Nay Eugene A. Nadeau —-Aye
Jennifer Ahearn - Aye

Approval of Minutes:
MOTION 2015-244:  Moved by Mr. Nadeau, seconded by Ms. Furtado, to approve the
Minutes of Open Session for August 11, 2015 and August 25, 2015.
MOTION PASSES (4-0)

Bethany A. Furtado — Aye M. Terri Medeiros — [absent]
Karen Bachus — Aye Eugene A. Nadeau — Aye
Jennifer Ahearn - Aye

Approval of Executive Minutes:
MOTION 2015-245:  Moved by Ms. Furtado, seconded by Mr. Nadeau, to approve the
Minutes of the Executive Session for August 11, 2015 and August 25, 2015.
MOTION PASSES (4-0)

Bethany A. Furtado — Aye M. Terri Medeiros — [absent]
Karen Bachus — Aye Eugene A. Nadeau — Aye
Jennifer Ahearn - Aye

Approval of transfers:
MOTION 2015-246: Moved by Ms. Furtado, seconded by Mr. Nadeau, to approve the
transfers presented.
MOTION PASSES (4-0)

Bethany A. Furtado — Aye M. Terri Medeiros — [absent]
Karen Bachus — Aye Eugene A. Nadeau — Aye
Jennifer Ahearn - Aye
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Approval of warrants:
MOTION 2015-247: Moved by Mr. Nadeau, seconded by Ms. Furtado, to approve the
warrants presented.
MOTION PASSES (4-0)

Bethany A. Furtado — Aye M. Terri Medeiros — [absent]
Karen Bachus — Aye Eugene A. Nadeau — Aye
Jennifer Ahearn - Aye

Professional appointments/transfers re-assignments
MOTION 2015-248:  Moved by Mr. Nadeau, seconded by Ms. Furtado, that the appointment
of Elizabeth Marquis, attendance and discipline administrator, part-time position at a salary of
$34,146 be approved; that the appointment of Ronald Palmieri, Common Core State Standards
Coach, part-time position at a salary of $40,000 be approved; that the appointment of Brittany
Resendes, parent educator, be approved subject to the continuing availability of Title I Grant and
local funds; that the appointment of Adrian Vargas, Spanish teacher at Aldrich Junior High
School, step 1, be approved pending receipt of National and State BCI; and that the appointment
of Laurence Birmingham, Elementary Principal at Holden Elementary School, category 1, be
approved for one year only.
MOTION PASSES (4-0)

Bethany A. Furtado — Aye M. Terri Medeiros — [absent]
Karen Bachus — Aye Eugene A. Nadeau — Aye
Jennifer Ahearn - Aye

Resignations/retirements
MOTION 2015-249:  Moved by Ms. Furtado, seconded by Mr. Nadeau, that the resignation of
Christine Murphy, elementary librarian at John Wickes Elementary school is accepted effective
August 27, 2015 and that the resignation of Maryann Killoy, nurse teacher at Greenwood
Elementary school is accepted effective August 20, 2015.
MOTION PASSES (4-0)

Bethany A. Furtado — Aye M. Terri Medeiros — [absent]
Karen Bachus — Aye Eugene A. Nadeau — Aye
Jennifer Ahearn - Aye

Classified personnel items:
Appointments:
MOTION 2015-250:  Moved by Mr. Nadeau, seconded by Ms. Furtado, that the appointment
of Rudolph Levasseur, cleaner at Toll Gate High school be approved.
MOTION PASSES (4-0)

Bethany A. Furtado — Aye M. Terri Medeiros — [absent]
Karen Bachus — Aye Eugene A. Nadeau — Aye
Jennifer Ahearn - Aye

Coaching appointments
MOTION 2015-251: Moved by Mr. Nadeau, seconded by Ms. Furtado, that the appointment
of Gary Gorman, head coach girls tennis at Toll Gate High school be approved for one year
only; that the appointment of Patrick Chin, head coach girls volleyball at Toll Gate High school
be approved for one year only; that the appointment of David Courtney, assistant coach football
at Toll Gate High school be approved for one year only; that the appointment of Sean
McNamara, assistant coach girls field hockey, Veterans High school be approved.
MOTION PASSES (4-0)

Bethany A. Furtado — Aye M. Terri Medeiros — [absent]
Karen Bachus — Aye Eugene A. Nadeau — Aye
Jennifer Ahearn - Aye

Update of superintendent search — Ms. Ahearn announced there were 23 applications by
August 24th. A group of six administrators conducted interviews and based on these interviews
there were two strong candidates. On September 15" and 16™ an hour-long forum at Toll Gate
High School will be held during which a moderator will ask questions selected from a survey conducted
earlier this year. Each candidate will tour some of the schools and meet with school administrators and
the mayor during the day. The day will close out at an executive session with the school committee. The
candidates are Lori B. McEwen chief of instruction, leadership and equity for the Providence School
Department, and Philip Thornton current superintendent in Cumberland.



Minutes of Open Meeting September 8, 2015

Consolidation update — Ms. Furtado said the committee has been meeting weekly since June, and we are
looking at putting up a link on the district website for information. Ms. Dambruch said we are reviewing
mission statement; propose timeline; early priorities are; establishing schedules and determining
enroliment numbers. October 1% enrollment figures will be used.

Out of district tuition charges — Mr. Ferrucci reported the procedure for establishing tuition rates to be
charged is to take the preceding year’s approved tuition rate and increase them by the percentage increase
of the adopted budget for the proposed school year. The increase from FY2015 to FY2016 as a
percentage is approximately .5%. It is our recommendation to increase the current rates by an even .5%
for the upcoming school year.

MOTION 2015-252:  Moved by Ms. Ahearn, seconded by Ms. Furtado, to approve the
recommendation.
MOTION PASSES (4-0)

Bethany A. Furtado — Aye M. Terri Medeiros — [absent]
Karen Bachus — Aye Eugene A. Nadeau — Aye
Jennifer Ahearn - Aye

Emergency air conditioning repair/replacement — David LaPlante this is for complete replacement of
the air condition unit servicing the Special Services Office at the Central Administration building. The
existing unit is not functioning and in need of extensive repairs. The $12,500 air conditioning repair was
not budgeted but was accomplished by using a portion of the capital funds budget.

MOTION 2015-253:  Moved by Ms. Ahearn, seconded by Ms. Furtado, to approve the
recommendation presented.
MOTION PASSES (4-0)

Bethany A. Furtado — Aye M. Terri Medeiros — [absent]
Karen Bachus — Aye Eugene A. Nadeau — Aye
Jennifer Ahearn - Aye

Emergency tree removal service — David LaPlante

MOTION 2015-254:  Moved by Mr. Nadeau, seconded by Ms. Ahearn, to approve the
recommendation presented.
MOTION PASSES (4-0)

Bethany A. Furtado — Aye M. Terri Medeiros — [absent]
Karen Bachus — Aye Eugene A. Nadeau — Aye
Jennifer Ahearn - Aye

Administrative step increases 4 and 5 — Ms. Healey commented step increases from 3 to 4 and 4 to 5
require School Committee approval. There were five recommendations from Step 3 to Step 4 and seven
recommendations from Step 4 to Step 5.

MOTION 2015-255:  Moved by Ms. Ahearn, seconded by Mr. Nadeau, to approve the step
increases.
MOTION PASSES (4-0)

Bethany A. Furtado — Aye M. Terri Medeiros — [absent]
Karen Bachus — Aye Eugene A. Nadeau — Aye
Jennifer Ahearn - Aye

Contract award: School Dude Maintenance Management Program renewal
MOTION 2015-256:  Moved by Ms. Ahearn, seconded by Mr. Nadeau, to approve the renewal
of the School Dude Maintenance Management Program.
MOTION PASSES (4-0)

Bethany A. Furtado — Aye M. Terri Medeiros — [absent]
Karen Bachus — Aye Eugene A. Nadeau — Aye
Jennifer Ahearn - Aye
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Contract award: Richer Picture Program renewal
MOTION 2015-257:  Moved by Ms. Ahearn, seconded by Mr. Nadeau, to approve the renewal
of the contract award to Richer Picture Program.
MOTION PASSES (4-0)

Bethany A. Furtado — Aye M. Terri Medeiros — [absent]
Karen Bachus — Aye Eugene A. Nadeau — Aye
Jennifer Ahearn - Aye

Interagency Agreement with EOHHS — Mr. Ferrucci — In order to receive Medicaid funding WPS
needs to have an interagency agreement on file with the Rl Department of Health and Human Services.
EOHHS has forwarded a copy of this agreement and is seeking authorized signatures. It is our
recommendation to execute the agreement.

MOTION 2015-258:  Moved by Ms. Ahearn, seconded by Mr. Nadeau, to approve the
Interagency Agreement with EOHHS.
MOTION PASSES (4-0)

Bethany A. Furtado — Aye M. Terri Medeiros — [absent]
Karen Bachus — Aye Eugene A. Nadeau — Aye
Jennifer Ahearn - Aye

Rescinding of AFP Industry bid award for custodial supplies
MOTION 2015-259:  Moved by Ms. Ahearn, seconded by Mr. Nadeau, to rescind the bid
awarded to AFP Industry at the June 9, 2015 meeting.
MOTION PASSES (4-0)

Bethany A. Furtado — Aye M. Terri Medeiros — [absent]
Karen Bachus — Aye Eugene A. Nadeau — Aye
Jennifer Ahearn - Aye

Additional first grade class at Cedar Hill Elementary School — Ms. Dambruch — recommended a third
first grade at Cedar Hill.
MOTION 2015-260:  Moved by Mr. Nadeau, seconded by Ms. Furtado, to approve the
recommendation for a third first grade at Cedar Hill.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Monthly Fiscal Report FY2016
FY2016 Monthly Financial Report — Mr. Ferrucci — For the period ending 7/31/15:

Total Revenue received $123,830,734
Total Expenditures 5,618,875
Total Encumbrances 5,782,035

[Excludes salaries and fringe benefits]
Summary Review of non-salary and fringe benefits costs

School Committee School Committee School Committee School Committee
Approved Budget Revised Approved Budget  Revised Approved Revised Approved Budget
7/15/15 7/15/15 8/11/15
$25,770,266 $ 25,945,266 26,795,266
Year to date Percentage of
Exp.&Encumber Non Staff Costs
8/27/15
$ 6,934,486 25.9%

Public comment:

One teacher expressed her concerns with the changes outlined in the contract; taking away weighting and
cooperative teaching; students who need attention the most will suffer; students learn best with hands on
opportunities; Darlene Netcoh said class weighting is necessary. She also commented that a traffic study
should be done regarding the consolidation. Jonathan Latieri said he was disappointed with the contract
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offer presented by the law firm representing the school committee. After 30 hours of negotiations, | was
insulted with that offer. It shows that you don’t value me as a professional or as an employee of the city.
Ellen Casey commented that the proposal included items such as unlimited layoffs, seven-hour work
days, two mandatory 45-minute department nights even if students leave, no department heads, and the
ability for anonymous letters to be added to teachers’ personnel files and folders. Michael Pierce said no
child should be told there is not enough room in an honor’s class. Tonight you approved administrators’
raises, money for air conditioning and tree removal, and we are given an offer of 0/0/0 is rather insulting.
Jason Huddon it is not only disgraceful to not weight IEP students, but it is illegal. You are using our
most vulnerable students as a bargaining chip. Another teacher commented there have been no salary
increase in three years. Nathan Cornell clubs are not happening; we need compromise; and he felt the
school committee was isolating itself from the union and the city. David Testa commented the notion of
administrative step increases at tonight’s meeting displays a level of tone deafness | haven’t seen. There’s
a time and a place for that. He also said trying to impose a one-minute time limit is not good optics or
governance. It promotes divisiveness that gets in the way of everything. | would hope that reasonable
people could come together to solve the weighting issue. Ken Genereux commented on the hiring of a PR
consultant, and said he would have done it for free. He also commented on the administrators’ raises with
no raises for teachers as being a bad choice. Sharon Lipsey said people are leaving Warwick due to your
inability to work with the city and the teachers. Bud Andolfo, a Gorton social studies teacher, said even
though he knew this would be his last year at Gorton, he approached this year with a positive attitude and
wanted to give things a chance and was tired of the overall negativity permeating the district. He asked if
the hiring of a law firm to negotiate was budgeted. Jim Harrington said city employees received 9%; what
they get is good enough for me. Donna Tobin said most districts deal with special ed by ratio, although
we call it weighting — not much different than every other district.

MOTION 2015-261: Moved by Ms. Ahearn, seconded by Ms. Furtado, to adjourn the meeting.
MOTION PASSES (3 ayes 1 nay 1 absent)

Bethany A. Furtado — Aye M. Terri Medeiros — [absent]
Karen Bachus — Nay Eugene A. Nadeau — Aye
Jennifer Ahearn - Aye

Meeting adjourned at 8:25 p.m.



