
Warwick School Committee Minutes 
Meeting December 9, 2014  
Open Session  
 

The Warwick School Committee met in Open Session at Toll Gate High School on Tuesday,  
December 9, 2014.   Ms. Furtado called the meeting to order at 6:00 p.m. with the following in 
attendance: 
 
COMMITTEE 
Bethany A. Furtado, Chair 
M. Terri Medeiros, Vice Chair  
Karen Bachus, Clerk [present at 6:40 pm)  

Jennifer Ahearn  
Eugene A. Nadeau  
 
ADMINISTRATION 
Richard D’Agostino, Superintendent  
Dennis Mullen, Director of Secondary Education  
Lynn Dambruch, Director of Elementary Education 
Anthony Ferrucci, Chief Budget Officer  
Jennifer Connolly, Director of Special Education  
Rosemary Healey, Esq., Director of Compliance & Human Resources  
 

MOTION 2014-301:  Moved by Mr. Nadeau, and seconded by Ms. Medeiros, to go into closed 
session for discussion and/or action regarding those items of business exempt from open meetings 
under General Laws of Rhode Island 42-46-5(a)(1), (a)(2) and (a)(9).      

MOTION PASSES (3-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye 
Eugene A. Nadeau –Aye Karen Bachus – not present for vote 
Jennifer Ahearn – not present for vote   

 
Open Meeting reconvened at 7:30 p.m.  
Pledge of Allegiance and National Anthem 
 
The Chair announced that there was a unanimous vote in Executive Session to deny grievances #14-434 
and #14-435.  There was another matter with a unanimous vote to support the recommendation from legal 
counsel. 
 
Classified personnel items: 
Appointments: 

MOTION 2014-302: Moved by Ms. Furtado, seconded by Ms. Medeiros, to approve the 
appointment of Faith Blanchette, Health Department Clerk at Veterans High School and Arthur 
Kutz, cleaner at Toll Gate. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

 
Ms. Furtado turned the gavel over to the Vice Chair as she recused herself from the next appointment.  
Ms. Bachus in executive session said she would recuse herself as the individual had worked for her but 
learned later that it was his brother and she would be voting.  
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MOTION 2014-303: Moved by Ms. Ahearn, seconded by Ms. Medeiros, to approve the 
appointment of Matthew Furtado, custodian at Cedar Hill Elementary School. 

MOTION PASSES (3 ayes 1 recusal 1 abstention) 
Bethany A. Furtado – recusal  M. Terri Medeiros – Aye  
Eugene A. Nadeau – abstain  Karen Bachus – Aye 
Jennifer Ahearn – Aye 

 
Retirement(s)/Resignation(s) 

MOTION 2014-304: Moved by Ms. Bachus, seconded by Ms. Medeiros, that the retirement 
of Edson Place, purchasing manager be accepted effective December 19, 2014; that the 
retirement of Frederick E. Burke, building and maintenance mechanic at Toll Gate be accepted 
effective December 19, 2014; and that the resignation of Maureen Howard, teacher assistant at 
Pilgrim High School, be accepted effective December 4, 2014. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

Coaching appointments: 
MOTION 2014-305: Moved by Ms. Bachus, seconded by Ms. Furtado, that the following 
appointments be approved: George Schmeider, Jr., assistant coach of wrestling at Veterans High 
School for one year only, pending receipt of RIDE athletic coach permit; and Michael Boyajian, 
Jr., head coach boys’ ice hockey at Veterans High School. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

Student Comments: 
Sydni Charette and Dakota DelSignore – grade 12 at Toll Gate High School 
Trevor Holdridge and Madison Mercurio – grade 6 at Park Elementary School 
Kyla Moore and Lily Brown – grade 6 at Sherman Elementary School 
Leah Prak and Dennis Gauthier – grade 8 at Winman Junior High School 
 
Approval of Minutes: 
 

MOTION 2014-306: Moved by Mr. Nadeau, seconded by Ms. Furtado, to approve the Minutes 
of the Open Session for November 18, 2014. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  
 

 
MOTION 2014-307: Moved by Mr. Nadeau, seconded by Ms. Furtado, to approve the 
Minutes of Executive Session for November 18, 2014.  

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

 
Approval of Transfers 

MOTION 2014-308: Moved by Mr. Nadeau, seconded by Ms. Furtado, approve the transfers 
presented to the Committee. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  
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Approval of Warrants 

MOTION 2014-309: Moved by Mr. Nadeau, seconded by Ms. Furtado, to approve the 
warrants presented to the Committee. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

 
Recognition of the Pilgrim High School Girls’ Soccer Team – 
Division II State Champions – Chair Furtado announced that “The Patriots” took top honors in the 2014 
Division II Girls Soccer defeating South Kingstown in the quarter finals, Scituate in the semifinal and 
Coventry in the finals with an overall record of 16 wins, 2 losses and 2 ties.  The girls were recognized and 
congratulated, as well as their coaches, Tom Flanders and Rich Marrese. 
 
GBP Update – Ms. Bilodeau – 667 approved topics, 205 interview process; March 12 due date; April 9th 
binder and February 9 early presentation with May 14 as the final presentation. 
 
Central Registration Position – Mr. Mullen – we have a critical need to increase our staffing at the 
central enrollment office, which is driven by three factors (1) family data entered into Aspen in a 
consistent format; (2) ensure consistent handing of medical and legal flags; (3) to have accurate data to 
meet our obligations to RIDE. We have used existing staff and expanded the work year of our athletics 
clerk and since school started we have had to keep a substitute clerk.  The athletics clerk position was 
expanded to 52 weeks.  At the same time, another position was created to serve as the primary central 
substitute clerk to provide assistance full time to clean up the data entries from school to school.  New 
registrations and ongoing updates involving over 9,000 students continue to take place, and we expect to 
receive approximately 600 kindergarten registrations in the near future.  We must have this data cleaned 
up much closer to the start of the school year.  We are asking approval of a new 40-week clerical position, 
classification 4, 35 hours per week, with an annual pay range of $31,070-$38,493.  This position would 
be exclusively devoted to the central registration process, and that we hire a substitute during that critical 
time from approximately middle of August to approximately middle of September to assist with start of 
the year central registration.  
 

MOTION 2014-310: Moved by Ms. Bachus, and seconded by Mr. Nadeau, to approve the request 
for the position. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

 
Approval of Contract Award to SHI International Corp. 
for district wide software licenses  
Mr. Ferrucci recommended awarding a contract to renew Microsoft software licenses to SHI International 
Corp. in the amount of $58,541.06 – This amount is budgeted in the Technology FY2015 budget.   

 
MOTION 2014-311: Moved by Mr. Nadeau, seconded by Ms. Bachus, to approve the contract 
award to SHI International Corp. [$58,541.06]. 
 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

 
 



4 
 

Warwick School Committee Minutes Meeting December 9, 2014 - Open Session 
 
FY2015 Year End Projection 
 Mr. Ferrucci presented a projected year end fiscal report as of 11/20/14.  He said typically we 
present this report with a request to adopt a revised budget based on the analysis.  At this point, the year-
end projection is one of a deficit and this report is to inform the school committee of where we stand and 
what our course of action is to be for the upcoming months. 
 

Warwick Public Schools Current Projection 
Adopted Revised      Projected  Variance 
  As of 9/15/14  As of 11/20/14 

Total Revenue  $162,206,756  $163,162,446     $955,690 
Total Expenditures $162,206,756  $163,709,053  $1,502,297 
Projected Deficit   -0-  $     <546,607>  <   546,607> 
 
Items most impacting the budget: 

REVENUE 
Acct #41250 re-appropriated fund balance – Increase +$609,628 
Acct #43202 Housing Aid Support – Increase +$146,062 
Acct #44202 Medicaid Revenue – Increase +$200,000 
Total projected revenue increase $955,690 

EXPENDITURES 
Major expenditure impact #Account 51110-Salary 
Two issues impacting salary projections: (a) economic impact statement previously provided 
at the time the teacher contract was considered for ratification, the impact of agreement 
increased salary cost $795,650 
(b) Breakage, the cost savings for 20 layoffs and replacing 20 retiring teachers with less 
senior teachers, was budgeted at $3,000,000.  We achieved breakage savings of $2,133,119 
(29% short of budget).   $866,881 
 
The only two non-salary accounts to be addressed in this report are: 
Acct #57311 – Technology Software $75,000 
It was expected that when the new administrative software package went online the need to keep  
supporting the old system would terminate.  With the transition taking longer than anticipated, the 
old system support is needed for the year and is unbudgeted at this time.   

Acct #57202 – Building Improvements <$219,000> 
Expense reduction – based on the timing of prior payments for the VETS roof. 

All other minor adjustments total <$16,233> 
Total projected expenditure increase $1,502,297 
  
 Mr. Ferrucci stated we are constantly working on reducing our costs in order to meet our goal of not 
sustaining a deficit by the end of the school year.  Currently we have a number of budget allocations within the 
budget that may or may not be needed based on what transpires the next few months.   

a) Litigation and deductibles for insurance purposes $120,000 
b) Out of district placement for special education, charter school and vocational $450,000 
c) Reserve for RFP Consultant $150,000 
d) District budget managers frugal budget management provide surplus  $100,000 

  
 Given the contingencies and the known shortfall, we will monitor the budget situation through January 
2015 and prepare another year-end projection in mid-February for presentation in March here further budget 
reduction actions will be recommended. 
 
Bids/Change Orders – none 
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Information /Proposals: 
Special Education Advisory meeting 12/10/14 at the Administration Building 
 
Mr. Nadeau commented on abbreviations in e-mails he has received with no explanations and he didn’t 
know what they were. 
 
Public comment: 
Mary Townsend – commented on the success of the transition to college and workforce fair held for 
special needs students.  Ms. Netcoh asked where the money came from the common core administration, 
and spoke about the English positions lost and literacy now half of the time. Darilyn Gorton thought 
relying on laying off 20 teachers as part of our budget didn’t make sense.   
 

MOTION 2014-312: Moved by Ms. Bachus, seconded by Ms. Furtado, to adjourn the meeting. 
MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

Meeting adjourned: 9:15 p.m. 
 

 
 


