Warwick School Committee Minutes
Meeting October 14, 2014
Open Session

The Warwick School Committee met in Open Session at Toll Gate High School on Tuesday,
October 14, 2014. Ms. Furtado called the meeting to order at 6:00 p.m. with the following in attendance:

COMMITTEE

Bethany A. Furtado, Chair

M. Terri Medeiros, Vice Chair
Karen Bachus, Clerk

Jennifer Ahearn

Eugene A. Nadeau

ADMINISTRATION

Richard D’Agostino, Superintendent

Dennis Mullen, Director of Secondary Education

Lynn Dambruch, Director of Elementary Education

Anthony Ferrucci, Chief Budget Officer

Rosemary Healey, Esq., Director of Compliance & Human Resources

MOTION 2014-253: Moved by Mr. Nadeau, and seconded by Ms. Medeiros, to go into closed
session for discussion and/or action regarding those items of business exempt from open meetings
under General Laws of Rhode Island 42-46-5(a)(1), (a)(2) and (a)(9).

MOTION PASSES (3-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau —-Aye Karen Bachus — not present for vote
Jennifer Ahearn — not present for vote

Open Meeting reconvened at 7:00 p.m.
Pledge of Allegiance and National Anthem

Approval of Minutes:
MOTION 2014-254:  Moved by Ms. Bachus, seconded by Ms. Medeiros, to approve the Minutes
of the Open Session for September 9, 2014, September 11, 2014 and September 15, 2014.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

MOTION 2014-255: Moved by Ms. Bachus, seconded by Ms. Medeiros, to approve the
Minutes of Executive Session for September 9, 2014 and September 11, 2014.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Approval of Transfers
MOTION 2014-256: Moved by Ms. Bachus, seconded by Ms. Furtado, to approve the
transfers presented to the Committee.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye
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Approval of Warrants
MOTION 2014-257: Moved by Ms. Furtado, seconded by Mr. Nadeau, to approve the
warrants presented to the Committee.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Professional personnel items:
Appointments:
MOTION 2014-258:  Moved by Ms. Medeiros, seconded by Ms. Bachus, that the appointment of
Brian Dillon, principal at Robertson Elementary School, Step 1 of the Administrative Pay Scale, be
approved pending receipt of National and State BCI.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

MOTION 2014-259:  Moved by Ms. Medeiros, seconded by Ms. Bachus, that the appointment of
Jennifer Connolly, Director of Special Education, Step 1 of the administrative Pay Scale, be
approved pending receipt of National and State BCI.

MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Retirement(s)/Resignations(s)

MOTION 2014-260: Moved by Mr. Nadeau, seconded by Ms. Furtado, that the retirement of
Lincoln Munro, psychologist at Veterans High School be accepted effective December 2, 2014.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

MOTION 2014-261: Moved by Ms. Bachus, seconded by Ms. Furtado, that the resignation of
Suzanne Vieira, Social Studies, Toll Gate High School, be accepted effective October 10, 2014.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Classified Personnel items
Retirement(s)/Resignation(s)

MOTION 2014-262: Moved by Ms. Bachus, seconded by Ms. Furtado, that the retirement of
Joseph Ricci, maintenance/mechanic, be accepted effective October 24, 2014.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

MOTION 2014-263: Moved by Mr. Nadeau, seconded by Ms. Ahearn that the retirement of
Carol Kellogg, Secretary to the Director of Compliance and Human resources, be accepted effective
December 19, 2014.

MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye
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Coaching Appointments:

MOTION 2014-264:  Moved by Mr. Nadeau, seconded by Ms. Bachus, that the following coaching
appointments be approved: Shon Campbell, head coach girls’ tennis at Pilgrim High School; Francis
McKay, assistant coach football at Pilgrim High School (for one year only); Stephen Henn, head
coach boys’ ice hockey at Pilgrim High School; James Kennedy, assistant coach girls’ field hockey
at Toll Gate High School; Keith Randall, head coach girls’ soccer at Veterans High School (for one
year only), Jocelyn DeSisto, assistant coach girls’ soccer at Veterans High School (one year only),
Margaret Shideler, assistant coach girls’ basketball at Veterans High School and Daniel DelL uca,
assistant coach boys’ ice hockey at Veterans High School.

MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Student Comments: Brittany Tarasenko Grade 12 at Warwick Veterans Memorial High School
Approval of Gorton JHS French class trip to Quebec — (April 22" to April 24" 2015)

MOTION 2014-265: Moved by Ms. Furtado, seconded by Ms. Bachus, approval of the Gorton
Junior High French class trip to Quebec (4/22/15 to 4/24/15).
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Discussion for policy regarding reimbursement to school committee members for personal injury
and/or property damage if the act was committed during school committee meeting time at the
location of the school committee meeting and Approval to reimburse school committee member
Jennifer Ahearn for property damage to her vehicle at the September 9, 2014 meeting (Toll Gate
High School) Miss Healey said that Mr. Nadeau, on behalf of Ms. Ahearn, has requested some kind of
policy be developed on how to handle personal injury or property damage to a school committee member
that occurs while said member is on school grounds at a school committee meeting. The issue was raised
because Ms. Ahearn’s tire was slashed at the last meeting. Ms. Healey said she had approved the
purchase of one tire based on documents from the police, but Mr. Nadeau felt all four tires should be
replaced. Ms. Healey said thousands of cars park in school lots, where there’s no security to keep watch
over them. Out of respect to students and faculty, which we treat the same where they assume their own
risk when parking in our lots, | have a concern with providing different treatment to school committee
members. Ms. Furtado said she could not support a policy to compensate school committee members
when other people in the district are not covered in the same way. Although Healey said she offered to
reimburse Ms. Ahearn for the tire that was punctured on her vehicle, Ms. Ahearn was requesting to be
reimbursed approximately $600 for all four of her tires. Healey said there is no proof of who committed
the act, and we cannot say it is more than a random act.

MOTION 2014-266: Moved by Ms. Medeiros, seconded by Ms. Furtado, to reimburse for cost
of one tire damaged on school property.
MOTION PASSES (3 ayes 1 nay 1 recuse)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Nay Karen Bachus - Aye
Jennifer Ahearn - recuse
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Approval of administrative step increase to steps 4 and 5 - Ms. Healey said this is brought before you
as administrative steps are required to be approved from step 3 to step 4 and from step 4 to step 5. The
others are approved by the Superintendent. Approximate cost $21,000.

MOTION 2014-267:  Moved by Ms. Medeiros, seconded by Ms. Bachus, to approve the
administrative steps presented.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Update on voice and video recording for school committee meetings — Mr. Ferrucci said the current
microphone system has the capacity to accommodate plugging in an IPod docking station and we can use
an Iphone to record the communications made. At the end of the meeting it can be uploaded to the
schools information services department who would then upload the file to the webpage. It was
recommended to purchase a docking station and an Iphone. The cost for setting this system up is
$600.00. The system can be in place for the November meeting.

Approval of contract award for personal finance textbooks McGraw Hill Education
MOTION 2014-268: Moved by Ms. Bachus, seconded by Ms. Medeiros, to approve the contract
award for personal finance textbooks (McGraw Hill Education).
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Approval of contract award for replacement of equipment at the Career and Technical Center — A
request to purchase replacement equipment for the Culinary Arts Positouch point of sale system had been
made. It was recommended the award be to Retail Control Solutions for point of sale equipment in the
amount of $7,249. These funds are budgeted within a grant.

MOTION 2014-269:  Moved by Ms. Bachus, seconded by Ms. Furtado, approval of the
contract award for replacement of equipment at the Career and Technical Center.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Approval of posting for Common Core Coach — Ms. Healey said it is recommended to post a one-year
only position for a common core coach, using professional development funds to hire a trainer to come in
and provide services to a number of administrators, department heads, teachers, and leadership teams for
both elementary and secondary schools regarding Common Core state standards. Mr. Mullen commented
that as we move toward Common Core, it’s only fair to have additional professional development for
principals, department heads and teachers so we’re not left behind the eight-ball with Common Core state
standards.

MOTION 2014-270:  Moved by Ms. Furtado, seconded by Mr. Nadeau, to approve the posting
for a common core coach (one year only posting).
MOTION PASSES (4 ayes 1 recuse)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - recuse
Jennifer Ahearn - Aye
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FY2015 Fiscal Monthly Report (Mr. Ferrucci)
For the period ending 10/6/14

Total Revenue received $123,663,211
Total Expenditures 22,439,487
Total Encumbrances $ 7,373,844

[Excludes salaries and fringe benefits]

Summary Review of non-salary and fringe benefits costs

School Committee  School Committee School Committee Year to Date Percentage of
Approved Budget  Revised Approved Budget  Revised Approved  Exp.&Encumber Non Staff Costs
7/15/14 8/12/14 9/15/14 10/6/14
$25,807,010 $28,295,510 28,471,510 10,260,842 39.8%

He also reported that on September 15", the committee adopted a revised operating budget by a
vote of 4-1. The adopted revision affected the following budget lines:
ADD Additional Revenue:

o FY2014 Projected surplus (reported 7/15/14) $1,387,808
e Funds allocated budget revision 8/12/14 747,000
e Funds available $640,808
e Funds allocated-budget revision 9/15/14 566,000
e Unrestricted funds available as of 9/16/14 $ 74,808

ADD Additional Expenditures
Reallocate Unrestricted Funds

Reinstate curriculum professional development 30,000
Additional professional development support 40,000
Additional professional development support 70,000
Extra curricula and athletics 250,000
Textbooks 176,000
Total use of unrestricted surplus 566,000

Based on these approved actions to Revenue and Expenses, the Fy2015 Adopted Revised Budget now
stands at $162,206,755.63.

Bids/Change Orders
MOTION 2014-271:  Moved by Ms. Bachus, and seconded by Mr. Nadeau, that the bid for
Toll Gate men’s and women’s basketball uniforms be awarded to Grogan/Marciano, in
the amount of $5,454 as per bid tabulation
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Adoption of Policies
Policy JEG — Home School Policy — 1* reading

MOTION 2014-272: Moved by Ms. Medeiros, seconded by Ms. Ahearn, approval of the
first reading of Policy JEG (home schooling).
MOTION PASSES (4 ayes 1 nay)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Nay Karen Bachus - Aye
Jennifer Ahearn - Aye
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Technology Policy 1% reading (IGAK)
Bring your Own Device(BYOD) Policy 1% reading (IGAL)
MOTION 2014-273: Moved by Mr. Nadeau, seconded by Ms. Bachus, to approve the
first reading of Policy IGAK and IGAL.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Acceptable Use Policy f or Access to Networked Information Resources 1% reading
MOTION 2014-274: Moved by Ms. Furtado, seconded by Ms. Medeiros, to approve the
first reading of the Acceptable Use Policy for Access to Networked Information
Resources.

MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Information and proposals:
November School Committee Meeting date Tuesday November 18, 2014

MOTION 2014-275: Moved by Ms. Bachus, seconded by Ms. Furtado, to adjourn.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Meeting adjourned at 9:30 p.m.



