Warwick School Committee Minutes
Meeting January 14, 2014
Open Session

The Warwick School Committee met in Open Session at Toll Gate High School on Tuesday,
January 14, 2014. Ms. Furtado called the meeting to order at 6:00 p.m. with the following in attendance:

COMMITTEE

Bethany A. Furtado, Chair

M. Terri Medeiros, Vice Chair
Jennifer Ahearn, Clerk
Eugene A. Nadeau

Karen Bachus

ADMINISTRATION

Richard D’ Agostino, Superintendent

Dennis Mullen, Director of Secondary Education

Rosemary Healey, Esq., Director of Compliance & Human Resources
Anthony Ferrucci, Chief Budget Officer

John Gannon, Interim Director of Special Services

Chair: first order of business is the election of officers.
MOTION 2014-1: Moved by Ms. Ahearn, to table the election of officers until the regular
scheduled meeting to take place next month with the understanding the current chair, vice chair
and clerk will continue in place pending any change in position that may occur at the time of the
final vote, seconded by Ms. Medeiros.

Discussion regarding requirements of elections, i.e. the City Charter only requires the election of the chair
in the year following the general election; school committee policy established election every year;
election of officers can be tabled; only candidate is the chair, the school committee policy established a
vice chair and clerk.

Chairperson Furtado said there is a motion to table the election of officers until February, said
motion made by Ms. Ahearn and seconded by Ms. Medeiros - Call for vote on tabling the election of
officers until next month.

MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

MOTION 2014-2: Moved by Ms. Ahearn, seconded by Ms. Furtado, to go into closed
session for discussion and/or action regarding those items of business exempt from open meetings
under General Laws of Rhode Island 42-46-5(a)(1) and (a)(2).

MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Meeting reconvened at 7:10 p.m. also present:
Robert T. Bushell, Director of Elementary Education
E. Paul Jansson, Construction Coordinator

David LaPlante, Director of Buildings & Grounds

Student comments:

Park Elementary School (grade 6): Kier O’Neill and Carlos Betancur

Holden Elementary School (grade 6): Ethan Asadorian and Abbey Spolidoro
Lippitt Elementary School (grade 6): Taylor Clendening and Aidan Clendening
Gorton Junior High (grade 8): Mary Greenwell and Jared Guiot
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Approval of Minutes:
MOTION 2014-3: Moved by Ms. Furtado, seconded by Ms. Medeiros, to approve the
Minutes of the Open Session for December 10, 2013.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

MOTION 2014-4: Moved by Mr. Nadeau, seconded by Ms. Furtado, to approve the
Minutes of the Executive Session for December 10, 2013.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Approval of Transfers:
MOTION 2014-5: Moved by Ms. Medeiros, seconded by Ms. Furtado, to approve the
transfers presented to the Committee.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Approval of Warrants:
MOTION 2014-6: Moved by Ms. Medeiros, seconded by Ms. Furtado, to approve the
warrants presented to the Committee.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Professional personnel items:
Appointment:
MOTION 2014-7: Moved by Ms. Bachus, seconded by Ms. Furtado, that the appointment
of Milissa O’Neil, pre-school special educator, step 2, be approved.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Retirements:
MOTION 2014-8: Moved by Ms. Furtado, seconded by Ms. Ahearn, that the retirement of
Cheryl Paquet, English teacher at Toll Gate be accepted effective the last day of school; and that
the retirement of John Gravel, math teacher at Pilgrim be accepted effective the last day of
school.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

GBP Update — Ms. Bilodeau — tracking 664 seniors; 590 have research papers; 431 working with
mentors; and 113 presenting on February 10" or February 12",

Approval of Warwick Special Education Advisory Committee Appointment:

MOTION 2014-9: Moved by Ms. Bachus, seconded by Ms. Furtado, to approve Rachael
Ghigliotty (a student) as a member of the Warwick Special Education Advisory Committee.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye
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Special Education Advisory Committee Annual Report — presented by Ms. Townsend

Approval to purchase risers for Veterans Memorial High School - It is recommended that 7 risers
(with side rails), contract amount $12,233.00, be awarded to Wenger Corporation. This unique
equipment is compatible with the existing risers used at the school and the funds have been budgeted.

MOTION 2014-10: Moved by Ms. Bachus, and seconded by Mr. Nadeau, to approve
purchasing the seven risers for Veterans Memorial High School from Wenger Corporation for
$12,233.00.

MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Approval of wireless grant — Mr. Ferrucci reported the state authorized a $20 million dollar bond for
securing wireless access throughout all public schools. RIDE, in collaboration with all school districts,
has been working on establishing the necessary protocols and procedures for administering these dollars.
RIDE has accepted our recommended bidder and has prepared the necessary grant award contract. Some
specifics included in the grant aware are: total award $1,174,567.42; term: January 3, 2014 through June
30, 2015; buildings covered: all 24 instructional buildings in district as of 1/1/14; and wireless access paid
for by RIDE limited to student access defined by RIDE. (Areas excluded: school offices, gymnasiums
and other administrative areas.) RIDE mandated a minimum of three vendors to review every building
and prepare a bid using RIDE’s bid specifications. Bid proposals were reviewed by RIDE and the
district; RIDE would then provide district with a “grant award in the amount necessary to meet the bid
agreed on by both parties. Grant awarded total $1,174,567.42. A team was established to look at our
wireless needs and to select a vendor. Whalley Computer Associates met bid specifications and was
approved by RIDE. Mr. Ferrucci said we are seeking approval for Dr. D’ Agostino’s signature.

MOTION 2014-11: Moved by Mr. Nadeau, seconded by Ms. Furtado, approving grant and
allowing Dr. D’ Agostino to enter into this agreement.

MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Approval of vendor selection for wireless grant — Mr. Ferrucci recommended awarding a contract to
Whalley Computer Associates in the amount of $1,174,567.42 to install technology wiring and equipment
to provide wireless internet access service for our students in all of our school buildings per the bid
specifications provided by RIDE.

MOTION 2014-12: Moved by Mr. Nadeau, seconded by Ms. Ahearn, to award a contract to
Whalley Computer Associates in the amount of $1,174,567.42 — to provide wireless internet
access for students in all school buildings contingent upon specifications provided by RIDE.

MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye
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Approval of 2014 fire code bond resolution — Mr. Ferrucci reported that in November 2013
authorization was given to prepare a bond resolution for fire code work and roof repairs totaling
$3,374,600. The work schedule presented in November has been modified with following changes:

Total Phase 111 Budget 3,395,541
Carryover Phase Il Fire Code (1,117,497)
Vets Roof required NEASC 2,381,562
Other district capital needs 750,000
Aldrich remove from 2014 (911,649)
Gorton — remove from 2014 (1,143,750)
Contingencies 20,394
Recommended bond November 2013: $3,374,600
Revised Recommended Bond:

Vets roof remove (2,381,562)
Add — Aldrich 911,649
Add Gorton 1,143,750
Add other district capital needs 326,163
Revised recommended Bond (January 2014) $3,374,600

While the dollar value is the same as authorized in November 2013, priorities have changed, and we have
realigned the projects to be funded, and we hope that the bond resolution will be approved, allowing us to
move forward with the City Council request for funding in time for the upcoming summer project
timeline.

Ms. Ahearn commented she wasn’t aware we had to pay for these capital improvements on
buildings that we don’t own. We should go back to the city and request that they provide funds for this.
Why are we paying, when other communities in the state are not required to pay? Mr. Ferrucci said that
although the funding for upgrades at Aldrich and Gorton are included in the 2014 fire code resolution, the
actual work will not be performed until summer of 2015 (if needed). Ms. Ahearn asked if there was any
legal course of action, as we are the only district that has to pay. She said we should look at options to get
city to pay for bonds concerning buildings they own. Ms. Healey asked for time for research and also
commented we are faced with a strict deadline and that the fire marshal can shut us down and the fines
will come out of our budget.

MOTION 2014-13: Motion made by Ms. Bachus to table this to next month and legal counsel to
go forward to explore and bring information back for a vote; seconded by Ms. Medeiros.
[Note: this motion was withdrawn later in the meeting by Ms. Bachus.]

Discussion regarding the time table; if we don’t tell vendor now we cannot guarantee our buildings will
be done; bidding for engineering put in place; companies that work during summer might be contracted
out to other places and the bidding and engineering needs to be in place soon in order for the work to be
completed in the summer. Timing is an issue. Mr. Jansson said contract documents are going out
January 24" and coming back in February to be awarded in March, and any delay puts the process in
jeopardy. Ms. Bachus said we should go forward with the vote this evening so as not to put us at risk and
being fined. We should ask the City Council to look at the issue for future bonds.

MOTION 2014-14: Moved by Ms. Bachus to withdraw her previous motion to table this item,
seconded by Ms. Medeiros.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye
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MOTION 2014-15: Moved by Ms. Bachus, seconded by Ms. Medeiros, that Ms. Healey
research and bring back an answer for future bond payment resolution by April.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

MOTION 2014-16: Moved by Mr. Nadeau, seconded by Ms. Medeiros, to approve the 2014
bond resolution.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Ms. Bachus asked Camille Vella-Wilkinson and Donna Travis to work with the School Committee
members on the bonding issue going forward. We’re one city and we need to work together.

Policy BCB — Committee Officers (1* reading) — duties of members and auxiliary personnel

MOTION 2014-18: Moved by Ms. Furtado, seconded by Mr. Nadeau, to approve the first
reading of Policy BCB.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Policy EDA — Receiving and Warehousing (1% reading)

MOTION 2014-19: Moved by Ms. Medeiros, seconded by Ms. Furtado, to approve the first
reading of Policy EDA.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Approval to proceed with 2013 summer capital projects —
MOTION 2014-20 - Moved by Ms. Furtado, seconded by Mr. Nadeau, for additional security
equipment in the amount of $8,418 as per chart provided. .
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Motion to deem 12/10/2013 vote regarding long term facilities planning consultant null and void.
Chair Furtado: At our last meeting, a motion and an amended motion were considered by the school
committee regarding the hiring of a long term facilities planning consultant to assess our district facilities.
While | believe that the amended motion was voted on and approve unanimously as an amendment by
substitution and not as a motion by strike out and insert, a technical procedural issue has been raised by
one of our members. As Chair, in order to ensure that there is no confusion when we finally hire the
consultant as to the scope of its work, it is necessary that we revote the motions and hopefully reach a
final consensus on the scope of work to be performed by this consultant. Technically, if the amendment
by substitution is voted on and approved, as part of that motion, we stated, but failed to vote, at the last
meeting that the motion to accept the recommendation of the superintendent and the long term facilities
planning committee be tabled as part of that amended motion. Therefore, part of the restated amendment
by substitution will include a motion to table the recommendations. There will be no vote to approve or
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accept the consolidation recommendation at this meeting. In order to revote these matters, it is first
necessary that we invalidate the vote which took place December 10, 2013 identified as Motion #2013-
270.

Ms. Bachus moved to reject [table] the plan provided by the Long Term Facilities and Planning
Committee, and to initiate an RFP for a company to complete a district wide evaluation that includes, but
is not limited to, the infrastructure (buildings, fields, etc.); school layouts and capacities; equipment and
materials to include technology; staffing (to include teachers, support staff, maintenance, hierarchy,
middle management and management (administration). No stone or area should be left unturned. They
will consult with representatives from a cross-section of the entire school district community (educators,
students, administrators, providers, elected officials, and whoever is deemed helpful to the process. The
company will develop and present to the school committee two or three plans/proposals with regard to
long-term planning for the next five to twenty years (in no more than five year increments) to bring the
Warwick School District into the 21* Century for the good of our stakeholders, the district, and the entire
Warwick Community. (Ms. Furtado seconded the motion)

Discussion re issue that two or three long term proposals would be made, no more than 5 year increments;
rather than a motion to “reject” to be a motion to “table”; Ms. Furtado stated we are not discussing the
consolidation, we will put together an generic RFP, exactly what it is we are looking for, to get a
consultant; creating a subcommittee for generating the RFP; Ms. Ahearn and Ms. Bachus part of the
subcommittee; and the RFP will be brought back to the School Committee. Therefore, the following
motion was made:

MOTION 2014-21: Moved by Ms. Bachus as follows: at this time | withdraw my former motion
I put out and the motion to amend; the new motion is to go forward and table the plan provided
by the Long Term Planning Committee, and for the School Committee to create a “sub-
committee” to develop a RFP for a long term plan consultant to be hired through the bidding
process and scope recommended by the subcommittee to the school committee at a future
meeting as soon as practicable; seconded by Ms. Furtado.

MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

FY2014 Monthly Fiscal Report — for the period ending: 1/6/2014: Mr. Ferrucci presented

Total Revenue received $133,441,353
Total Expenditures 63,680,572
Total Encumbrances 10,105,002

[Excludes salaries and fringe benefits]
Summary Review of non-salary and fringe benefits costs

Year to Date Percentage of
Approved Budget  Revised Approved Budget  Revised Approved  Exp.&Encumber Non Staff Costs
7/16/13 7/16/13 TBD 12/6/14
$24,842,824 $25,762,824 $19,541,367 75.9%

Bids and Change Orders:
MOTION 2014-22: Moved by Ms. Furtado, seconded by Ms. Bachus, that the bid for window
repairs at Wickes Elementary School be awarded to Metro Installations, Inc. in the amount of
$150.00 per sash and $10.00 per window balance as per tabulation.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye
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Adoptions of Policies for the second reading:

Policy JED: Student Absences and Excuses; Policy IKFA Warwick Diploma System; Policy IKB
Homework; Policy JGB Detention of Students; Policy IKAA Final Examinations; Policy IGBE Academic
Supports and Interventions

MOTION 2014-23: Moved by Ms. Furtado, seconded by Ms. Bachus, to approve the

adoptions of policies as of the second reading for: Policy JED: Student Absences and Excuses;

Policy IKFA Warwick Diploma System; Policy IKB Homework; Policy JGB Detention of

Students; Policy IKAA Final Examinations; Policy IGBE Academic Supports and Interventions.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Public Comment:

Cindy Smith said she was unable to recover documents from the website; Darlene Netoch questioned the
change in position of the clerk and said you should want checks and balances on administrators and it was
a good thing to have someone on the committee to look at warrants. She also commented on the fact we
don’t own the [school] buildings and have to turn them over to the City if we close them, but we have to
put all this money into the buildings. Camille Vella-Wilkinson said as chair of the finance committee, |
will do my part to have the School Committee speak to city financial officials regarding the issues raised
by Ms. Ahearn.

MOTION 2014-24. Moved by Ms. Bachus, seconded by Ms. Furtado, to adjourn:
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Meeting adjourned at 9:50 p.m.



