
Warwick School Committee Minutes 
Meeting September 10, 2013 
Open Session 
  
The Warwick School Committee met in Open Session at Toll Gate High School on Tuesday, September 
10, 2013.  Ms. Furtado called the meeting to order at 6:00 p.m. with the following in attendance: 
 
COMMITTEE 
Bethany A. Furtado, Chair 
M. Terri Medeiros, Vice Chair 
Jennifer Ahearn, Clerk 
Eugene A. Nadeau 
Karen Bachus 
 
ADMINISTRATION 
Richard D’Agostino, Superintendent  
Dennis Mullen, Director of Secondary Education  
Rosemary Healey, Esq., Director of Compliance & Human Resources  
Anthony Ferrucci, Chief Budget Officer 
John Gannon, Interim Director of Special services 
 

MOTION 2013-205: Moved by Mr. Nadeau, seconded by Ms. Ahearn,  to go into closed 
session for discussion and/or action regarding those items of business exempt from open meetings 
under General Laws of Rhode Island 42-46-5(a)(1)and (a)(2).     

MOTION PASSES (3-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – [not present for vote]  
Eugene A. Nadeau - Aye Karen Bachus – [not present for vote] 
Jennifer Ahearn - Aye  

Meeting reconvened at 7:05 p.m.  
The Chair announced in executive session a vote was taken to accept the superintendent’s 
recommendation with a vote of 4-1.    
 
Approval of Minutes: 

MOTION 2013-206: Moved by Ms. Furtado, seconded by Ms. Bachus, to approve the Minutes 
of the Open Session for August 13, 2013 and August 28, 2013. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

 
MOTION 2013-207: Moved by Ms. Bachus, seconded by Ms. Furtado, to approve the Minutes 
of the Executive Session for August 13, 2013 and August 28, 2013. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

Approval of Transfers: 
MOTION 2013-208: Moved by Ms. Bachus, seconded by Ms. Furtado, to approve the 
transfers presented to the Committee. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  
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Approval of Warrants: 

MOTION 2013-209: Moved by Ms. Bachus, seconded by Ms. Medeiros, to approve the 
warrants presented to the Committee. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

Professional Personnel Items:  
Appointments: 

MOTION 2013-210: Moved by Ms. Medeiros, seconded by Ms. Furtado, that the appointment 
of Raymond Mountain, 50% mathematics teacher at the Career Center, Step 2, be approved.  

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

Coaching Appointments: 
MOTION 2013-211: Moved by Ms. Medeiros, seconded by Ms. Furtado, that the following 
coaching appointments be approved:  Andrew Beveliacqua, head coach (girls volleyball) at Toll 
Gate for one year only; Patrick Chin, assistant coach (girls’ volleyball) at Toll Gate for one year 
only; and David Cross, assistant coach (girls’ soccer) Toll Gate High School. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

 
Approval of 2013-2014 school year tuition rates for  
incoming out-of-district students 
 Mr. Ferrucci reported that the procedure for establishing tuition rates to be charged is to take the 
preceding year’s approved tuition rate and increase them by the percentage increase of the school 
committee’s adopted budget for the proposed school year.  The original adopted budget for 2012/2013 
was $156,092,537 and for 2013/2014 it was $157,225,051.  The increase from 2013 to 2014 is just under 
one percent (1%).  Last school year there was no increase and with the increase just under 1% it is our 
recommendation to increase the current rates by an even 1% for the upcoming school year.   
 

MOTION 2013-212:  Moved by Ms. Bachus, seconded by Ms. Furtado, to approve the 
recommendation to increase the current rates by an even 1% for the upcoming school year. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

 
Approval of Food Service FY2014 Budget and State Contract –Mr. Ferrucci recommended we 
piggyback on the State contract with Aramark.  There was presented an 80 page document.  (This is a 5 
year contract that requires annual renewals)  Each spring we will go through process of renewing the next 
school year’s food service contract, and the next required time we will have to go out to bid will be spring 
2018.  In June we received authorization to work with the vendor chosen by the State RFP process – 
which is Aramark.  The state contract allows vendor to guarantee vendor’s management fee up to a 
stipulated program loss.  Armark has indicated that the guarantee that the program will not deficit spend 
more than <$127,589> - anything more than this level, they will return their management fees.  We are 
scheduled to pay Aramark $133,261 in management fees but will not be responsible for any loss within  



3 
 

Warwick School Committee Minutes 
Meeting September 10, 2013 
Open Session 
 
the program above $127,859.  We project to save a minimum of $90,000 by this move to Aramark and as 
a district we will be working to eliminate this projected $127,859 loss.  We request that the School 
Committee authorize the executive of RIDE’s school lunch contract with Aramark as presented. 
 

MOTION 2013-213:  Moved by Ms. Bachus, seconded by Ms. Furtado, to approve the food 
service contract authorization for FY2014. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

 
Approval of Coaches Handbook 

MOTION 2013-214: Moved by Ms. Bachus, seconded by Ms. Furtado, to approve the 
Coaches Handbook as presented. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

 
Approval to renew 1 year online math books grades 7-11:  Ryan Mullen, supervisor of math and 
science, said the district received a discount on the one-year renewal for online math books, which costs 
$22,500, resulting in a savings of nearly $77,000. He said the funds were included in the 2014 budget. He 
recommended the renewal. 
 

MOTION 2013-215: Moved by Ms. Furtado, seconded by Ms. Bachus, to approve the renewal 
of the one year online math books for grades 7 through 11. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

 

Presentation of Gifted and Talented Education – Dr. D’Agostino said working with Dr. Monaco and 
Dr. Siesel they looked at other school districts and communities where gifted education programs were 
mandated. He said while Rhode Island currently contains no mandates for such programs, approximately 
40 other states do. In addition to examining other gifted education programs, school officials also 
consulted with leaders in the field of gifted education. In looking at gifted education programs in other 
states, as well as talking to experts in the field, we found that successful programs relied on differentiated 
instruction in the classroom. The Response to Intervention model utilizes differentiated instruction in the 
classroom, which is currently being used at the middle school level in Warwick, as the RTI model is 
government-mandated.  Dr. Monaco’s presentation covered the RTI model which will be applied as part 
of the Gifted and Talented Education program, beginning with grades 3 through 6. She said the goal is to 
use data to inform instruction and improve student achievement.  The greatest emphasis is on what occurs 
in the classroom on a daily basis as a part of core instruction. In addition, daily intervention blocks 
provide a time for teachers to break students into needs-based groups. They would use a two-pronged 
approach and hope to have 80 percent of students achieving expectations. The first prong will involve 
professional development for teachers geared at Differentiated Instruction, with an emphasis on meeting 
the needs of gifted and talented students grades 3 through 6.  The second prong would involve RTI 
enrichment clusters in the classroom, which are independent project opportunities based on students’  



4 
 

Warwick School Committee Minutes 
Meeting September 10, 2013 
Open Session 

strengths and interests.  Starting this year, voluntary professional development sessions on meeting the 
needs of gifted and talented students will be provided for teachers in grades 3 through 6, as well as 
offering enrichment opportunities during RTI intervention blocks with currently identified ALAP 
students.  When asked when the professional development sessions will start and how many will be 
offered throughout the year, Monaco said the sessions will start this year but she couldn’t give specifics 
since it’s dependent on the schedule of the consultants and the teachers. She said the number of sessions 
would depend on the need within the district.  The district will use the STAR system that is in place. 
STAR is the screening program that we purchased last year for all students, so there’s no additional cost 
since we’re already administering it to students. Every eight weeks, the needs of all students are 
reassessed. 

Ms Medeiros asked if data collection was part of the ALAP program and was told that assessments were 
conducted once a year at the end of the year to determine placement for the following year. Mr. Nadeau 
commented.  This move involves a lot of changes in the classroom, with more instruction time needed for 
teachers. How are they going to deal with the changes in the classroom?  He said we had the ALAP 
program for many years that served Warwick Public Schools well indeed. It was looked on with pride. 
Those in the program had the confidence to continue to demonstrate their talents in grades 7 through 12 
and competed against other districts with intelligence and satisfaction. Maybe this will solve part of it, but 
I don’t see the value coming to the hundreds of students who will go on through their school years and 
continue to make us proud.  I will decry the loss of ALAP for the rest of my time on the School 
Committee.  Ms. Ahearn expressed her concerns regarding the amount of resources available to teachers 
for professional development, saying she wanted to make sure all the resources are provided to our 
teachers and that they know where to go if they need help.  Our teachers have a lot on their plate, so I 
want to help them where we can. The Chair commented that she looked forward to updates.   

Monthly Fiscal Report: Mr. Ferrucci:   
For the period ending 9/3/2013: 

Total Revenue received  $123,144,628 
Total Expenditures         9,735,945 
Total Encumbrances         4,880,700 
[Excludes salaries and fringe benefits] 

 
Summary Review of non-salary and fringe benefits costs 

                       Year to Date           Percentage of 
Approved Budget      Revised Approved Budget      Revised Approved       Exp.&Encumber        Non Staff Costs 
      7/16/13  7/16/13   TBD               9/3/13    
   $24,842,824            $25,762,824            $6,519,132    25.3%  
 
Bids/change Orders: 
 

MOTION 2013-216: Moved by Ms. Furtado, seconded by Ms. Bachus, that the bid for 
basketball scoreboard at Veterans High School in the amount of $10,970 be awarded to 
Scoreboard Enterprises, Inc. as per the bid tabulation. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  
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MOTION 2013-217: Moved by Ms. Bachus, seconded by Ms. Medeiros, that the bid for 
cosmetology equipment at the Career Center, in the amount of $15,405.06 be awarded to Burmax 
Co., Inc.  

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

 
MOTION 2013-218: Moved by Ms. Bachus, seconded by Ms. Furtado, that the change order 
for summer capital projects be approved as per the bid tabulation. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

 
Public comment: 
Ms. Gorton asked the committee to reconsider the librarian position and commented on the evaluation 
coordinator position.  Mr. Ginolfi said I hear you say everything for the students, but then you created a 
$120,000 administrative position evaluation coordinator – why create something that was not in the budget? 
George Landri said he concurred with Mr. Nadeau’s comments regarding ALAP, and would like to see 
education properly funded.  He said he didn’t feel it was being properly funded, and that’s an issue at the local, 
state and national level.  Darlene Netcoh said the administration position was created instead of librarian in 
every high school every day.  She also remarked that the evaluation system needs to go.  Cindy Smith said what 
is missing on this proposal is how much is this going to cost.  ALAP was cancelled because of dollars not 
because it was a bad or inferior program.  She wanted to know what the dollar figure attached to this new 
program. Steve Anderson said he didn’t feel confident about the new program. He said he had concerns about 
teachers having enough time to implement differentiated instruction, as well as the number of teachers that 
would opt to take part in the voluntary professional development sessions. He commented this may sound like a 
good program and you may think it will work, but I don’t see it happening.  
 

MOTION 2013-219:  Moved by Ms. Bachus, seconded by Ms. Furtado, to adjourn the meeting. 
MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

 
Meeting adjourned:  8:15 p.m. 


