Warwick School Committee Minutes
Meeting of May 2, 2013
Open Budget Meeting

The Warwick School Committee met in Open Session at Veterans Memorial High School, on Tuesday,
May 2, 2013. Ms. Furtado called the meeting to order at 5:30 p.m. with the following in attendance:

COMMITTEE

Bethany A. Furtado, Chair

M. Terri Medeiros, Vice Chair
Jennifer Ahearn, Clerk
Eugene A. Nadeau

Karen Bachus

A stenographer was present to record this meeting for transcript purposes. The following is a summary
taken by the school committee secretary. The Chair said we will begin the presentation with the
administration presenting the recommendation decision. She asked that during this presentation everyone
maintain a professional courtesy and respect. Following the administration’s presentation, the School
Committee will ask questions first and public comment will follow. If you are unable to speak this
evening, there is another meeting on May 7" and those on the list will be allowed to speak first. There
will be three minutes to speak, and the Clerk will keep time.

Dr. D’Agostino’s presentation began with our enrollment history. In October 1968 there were 19,464
students with 30 elementary schools and 6 secondary schools. On 10/1/12 there were 9,615 students with
16 elementary schools and 6 secondary schools. The projected figure for October 2022 is 8,430 students.
The process was started more than five years ago. All 20 elementary schools were examined and four
schools were identified and consolidated into sixteen elementary school. The schools consolidated were
Drum Rock, Greene, Potowomut and Rhodes. Secondary schools were identified as having a capacity
below 85% level of acceptable capacity. Although all secondary schools were below acceptable level, it
was noted junior high schools had extremely low numbers, the lowest being at 38% level of capacity.
Due to needs of the district, the committee was divided into two subcommittees: short term and long term.
The short term committee focused on immediate needs of the district, namely the impact of facility
efficiency on the budget and possibility of school consolidation. Our district has declined in student
enrollment from a high of 19,464 students in 1968, by 24% from 12,500 students in 2003 to 9,600 in 2013
and is expected to decline at the rate of 1% each year for the next ten years of a low of 8,600 students.

He also commented on the following issues: there are 699 seniors in our three high schools; new RIDE
rules; certifications for a sixth grade teacher in middle schools; structures of grades 5, 6, 7, 8 or 6,7,8 or
K-8; all day kindergarten will not be mandated in 2013 or 2014; some say numbers are flawed, but these
are the numbers we report to RIDE; we would like to start courses for air conditioning and plumbing at
the Career Center; considering the recommendation will enable us to put more money into programs
rather than support older buildings that are operating at less than 50% capacity. Our district will be facing
a $3.8 million dollar shortfall for the FY 2013-2014. The projected savings of $1.1 million is an
extremely conservative number and it is believed that a number of $1.5 is obtainable. Data collected
suggested equal savings regardless of which school closed. Such items as debt service reimbursement,
layout of building, transportation access and the actual touring of both facilities provided the determining
factors in the final decision to recommend closure of Gorton Junior High.



Warwick School Committee Minutes
Meeting of May 2, 2013
Open Budget Meeting

Mr. Mullen’s presentation included many overhead charts and Ms. Healey commented that they are all on
our website for review on laptops. He reported on historical enrollment; projected enrollment; current
professional staff; building capacities, current enrollment, room use description and occupancy,
enrollment (non weighted), busing scenarios with school closing, and figures for comparison of annual
cost savings of Aldrich and Gorton.

Questions from the School Committee: Ms. Ahearn asked about bus route timing and Mr. Nadeau asked
about the $1 million savings. Mr. O’Haire responded to Ms. Ahearn and Mr. Ferrucci explained the
savings, operating costs, outlined the calculations used in the projected savings, and said closing Gorton
or Aldrich the staff would be the same. Ms. Ahearn asked if middle schools were looked at as an option.
Dr. D’ Agostino said years ago but it had not been successful. Ms. Healey gave the history of looking at
middle school restructure and said that it predated by her and Dr. D’Agostino. It started in 1995 but the
teachers’ union and the administration could not agree.

The stenographer was also present during public comment, recording details, but the following is a short
summation of the remarks made.

Public Comment: Ami Galipeau (parent) has children in the 5™ and 7" grades, which would affect both.
She said she was on the short term committee and she voted no to closing Gorton. She said look at long
term plan; all day kindergarten may be mandatory soon and there will not be enough room. Closing
Gorton could prevent a middle school system. Anthony Parrillo (student) said he didn’t want to go
another school which would be packed and hated to go to another school as Gorton was one big family.
Mr. Ginolfi commented that some issues he heard are mistruths. The majority of the committee did not
vote to recommend the closing of Gorton. You are going about this backward, you should not close a
junior high without deciding if there will be a move to a middle-school model in the future — a move
which will require more space in the junior high buildings since sixth graders would be moved up. This
seems to be all about dollars. You are the School Committee, support education, talk to me and I’ll give
you ideas to save money. Take the principals at their word that this will be a tight fit. Ed Racca said he
attended most of the short term meetings and he was confused with the savings and the teaching
positions. He also voted no on closing Gorton. William Melone presented figures that he had compiled,
pointing out it costs money to close schools, more expenses to bus children, and added one hour to
students’ day riding buses. Arianna LaPorte goes to Veterans and wanted her voice to be heard. Gorton
provided stability for her, helped her focus on attendance and she wanted to go to school. The teachers
helped her and she was given individual attention. Darilyn Gorton commented on cutting programs, the
varsity locker rooms, the declining enrollment and busing being a problem. She asked that all the people
here that were middle school certified to stand up and approximately 35 people stood. Susanne Rocco
commented that some of the teachers paid out of pocket to get certified. She said the Warwick system is
average and going downward. Gorton has great students and staff. Donna Travis commented you don’t
have all the information you need. She said you should consider the fact we need a long-term plan. I’'m
100% for keeping Gorton open. Meredith McSwiggan, special ed teacher, said that the November 2011
report said reasonable capacity of Gorton was 682 students with a max of 909. Now fast forward and the
figures are Gorton 1082 students with a max of 1273. How did it change so drastically? Dr. D’Agostino
commented the numbers were wrong back then; and Ms. McSwiggan commented how do we know they
are correct now? Peter Stone, teacher at Gorton, said closing Gorton would have a negative impact on
property values and this was not a pretty picture. He also commented that he hoped Gorton wouldn’t be
left the way Potowomut was left. Cailey Noble, a student, said she would have less homework time.
Alyssa Ferland, a student, said she lost friends in the other closing and it was an awful feeling. She did
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not want to be so far from my home. Darlene Netcoh remarked you are elected officials, the committee
made a decision, but it does not have to be yours. There are inconsistencies in the data. Julia French
remarked there will be long bus rides, and that education is more than saving .6% of a budget. Sue
Bishop spoke to the cost of transportation out of Gorton, cost of traveling sending to other schools, impact
on IEP’s, and that transition is very difficult for those that have special disabilities — please don’t do this.
She also said look at middle school model, the curriculum is set nationally for standard of teaching. Steve
Andolfo said he had attended meetings and was confused about inflated figures, deficit, and class size.
He said we all make decisions but in the end it is decisions that make us. Michael Pierce said we were
told decision about money; $1.2 million going to save; saving money is cutting teachers, faculty and
increasing class size.

Time was called at 8:00 p.m. The Chair said that those that had signed up will have the chance to talk
first at the next meeting scheduled for May 7, 2013. Ms. Furtado read the hames on the sign up sheet as
follows: Gene Andreozzi, James Phillips, Nicolas Barraft, Councilman Ed Lapouceur, David Testa,
Jennifer Wrench, Dawn Johnson, Stephanie VanPatten, Sara Taylor, Gloria Rossiter, Tom Hewes, Alanna
Morrison, Michelle Messier, Alyan Smith, Sherri Boisvert, Mary Townsend and Camelle Vella
Wilkinson

MOTION 2013-104: Moved by Ms. Bachus, seconded by Ms. Ahearn, to adjourn the
meeting.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye M. Terri Medeiros — Aye
Eugene A. Nadeau - Aye Karen Bachus - Aye
Jennifer Ahearn - Aye

Meeting adjourned: 8:00 p.m.



