
Warwick School Committee Minutes 
Meeting of April 10, 2013 
Open Budget Meeting  
  
 The Warwick School Committee met in Open Session at Winman Jr. High School, on 
Wednesday, April 10, 2013.  Ms. Furtado called the meeting to order at 6:00 p.m. with the following in 
attendance: 
 
COMMITTEE 
Bethany A. Furtado, Chair 
M. Terri Medeiros, Vice Chair 
Jennifer Ahearn, Clerk 
Eugene A. Nadeau 
Karen Bachus [not present for meeting] 
 
ADMINISTRATION 
Richard D’Agostino, Superintendent  
Dennis Mullen, Director of Secondary Education  
Robert T. Bushell, Director of Elementary Education 
Rosemary Healey, Esq., Director of Compliance & Human Resources  
Anthony Ferrucci, Chief Budget Officer 
E. Paul Jansson, Construction Coordinator 
David LaPlante, Director of Buildings & Grounds 
 
Curriculum – (Dr. Siesel) 
Actual Expense FY10  Actual Expense FY11  Actual Expense FY12 Budget FY13  Budget Request FY14 
 222,174.05 1,000,591.07 358,593.47 981,155.80 1,095,240.00 
 
Literacy/ELA (Ms. Desrosiers) 
Actual Expense FY10  Actual Expense FY11  Actual Expense FY12 Budget FY13  Budget Request FY14 
 10,257.32 20,523.69 167,405.94 251,205.00 264,445.00 
 
Math/Science Curriculum (Mr. Mullen) 
Actual Expense FY10  Actual Expense FY11  Actual Expense FY12 Budget FY13  Budget Request FY14 
 149,499.87 34,923.92 30,273.35 63,510.00 41,620.00   
 
Federal Programs:  (Sara Monaco)  
Needed but not included in budget:  $32,295 for substitutes to continue professional development in the 
use of STAR to inform instruction and progress monitor.   
 
Title 1 – (7 schools)             2012/13                                 2013/14 
Subtotal 1,235,381.01 1,271,78.00 
Indirect costs 20,598.00 22,002.00 
Total 1,255,979.01 1,293,783.00 
Balance Unapplied 206,160.63 129,884.45 
 
Title II-A 2012/13 2013/14 
Subtotal 641,690.10 597,514.60 
Indirect costs 11,101.24 10,337.00 
Total 652,791.34 607,851.60 
Balance Unapplied 31,773.22 15,327.39 
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Title III 2012/13 2013/14 
Subtotal 57,249.39 31,887.86 
Indirect costs 456.19 420.00 
Total 57,705.58 32,307.86 
Balance Unapplied 0 
 
IDEA-B Budget 2012/13 2013/14 
Subtotal 3,204,652.00 3,750,154.00 
Indirect costs 44,865.00 52,502.00 
Total 3,249,517.00 3,802,656.00 
Balance Unapplied 511,888.00 55,796.00 
 
IDEA Preschool Budget 2012/13 2013/14 
Subtotal 105,862.00 111,259.00 
Indirect costs 1,488.00 1,557.00 
Total 107,765.00 112,816.00 
Balance Unapplied 0 0 
 
Race to the Top 2012/13 2013/14 
Subtotal 889,648.37 
Set Aside(RIDE) 952,310.00 
Total 1,841,958.37 
Balance Unapplied 151,344.63 
 
Perkins Grant 2012/13 2013/14 
Total 365,721.00 284,721.00 
Balance Unapplied 0 0 
 
 
Career and Tech. Center (Mr. McCaffrey) 
Actual Expense FY10  Actual Expense FY11  Actual Expense FY12 Budget FY13  Budget Request FY14 
 69,888.35 90,790.65 77,678.09 143,239.00 143,239.00  
 
Technology Coordinator (Ms. Bilodeau) 
Actual Expense FY10  Actual Expense FY11  Actual Expense FY12 Budget FY13  Budget Request FY14 
 27,751.44 26,768.12 28,804.06 25,096.00 26,175.00 
 
Information Tech. Services  (Ms. Silvia) 
Actual Expense FY10  Actual Expense FY11  Actual Expense FY12 Budget FY13  Budget Request FY14 
 595,681.29 578,548.51 1,051,089.94 1,187,070.00 1,323,604.00 
 
Superintendent  (Mr. Ferrucci) 
Actual Expense FY10  Actual Expense FY11  Actual Expense FY12 Budget FY13  Budget Request FY14 
 102,977.23 144,550.76 149,545.25 122,700.00 137,450.00 
 
Purchasing & Contracts (Mr. Place) 
Actual Expense FY10  Actual Expense FY11  Actual Expense FY12 Budget FY13  Budget Request FY14 
 79,604.67 62,793.22 728,979.10 773,485.00 791,536.00 
 
Transportation (Mr. O’Haire) 
Actual Expense FY10  Actual Expense FY11  Actual Expense FY12 Budget FY13  Budget Request FY14 
 3,701,817.06 4,568,701.86 5,391,539.53 6,826,431.00 7,012,888.00 
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Business Affairs (Mr. Ferrucci) 
Actual Expense FY10  Actual Expense FY11  Actual Expense FY12 Budget FY13  Budget Request FY14 
 4,855,902.47 5,899,450.28 7,548,966.72 9,892,414.00 10,689,132.00 
 

Budget Presentation FY2014 
[as of April 9, 2013] 

                       Variance FY14 
 FY12  Actual FY13 Original     FY13 Revised 3/13 FY14 Superintendent Recommended v. FY13 
    Recommended Revised March 2013 
Secondary Ed 887,685.51 1,098,458.97 1,101,997.97 1,114,069.00 12,071.03 
Elementary Ed 666,383.57 390,485.43 822,991.43 656,172.00 (166,819.43) 
Special Services 5,646,968.83 6,223,201.28 6,351,447.28 6,727,265.00 375,817.72 
Human Resources 150,376.93 242,740.00 263,542.00 242,740.00 (20,802.00) 
Maintenance 3,952,169.69 4,790,392.25 5,126,126.25 4,699,458.00 (426,668.25) 
Superintendent 149,545.25 122,700.00 122,700.00 137,450.00 14,750.00 
Curriculum 388,866.82 1,044,665.80 1,006,422.80 1,136,860.00 130,437.20 
Federal Programs 1,079.00 1,710.00 151,710.00 1,650.00 (150,060.00) 
Info Services 1,050,989.94 1,187,070.00 1,160,242.00 1,323,604.00 163,362.00 
Educator Effectiveness 6,972.08 0.00 11,000.00 0.00 (11,000.00) 
Facility Projects 23,435.95 0.00 66,000.00 0.00 (66,000.00) 
Business Affairs 8,205,048.69 9,572,148.00 9,800,246.00 10,689,132.00 888,886.00 
 21,129,522.26 24,673,571.73 25,984,425.73 26,728,400.00 743,974.27 
 
 
 
This budget is projected to increase by eight tenths of one percent (0.8% equaling a dollar value of 
$1,329,765).  Expenses are rising by 0.8% and revenue is projected to decrease by <1.6%> (equaling a 
total dollar value of <$2,563,398.>  This decrease in revenue and increase in expenses means we will 
need to seek additional funds from the City in order to maintain the current level of buildings, programs 
and services.  

REVENUE: 
 

 State Aid:  Governor’s recommended allocation less an adjustment for declining enrollment. 
(Noted: governor’s budget uses enrollment figures from October 2012).  Historically, the final 
allocations the school department receives are reduced based on enrollments determined in 
March.  Even with reduced enrollments, we anticipate receiving an additional $614,262 in state 
aid for FY 2014. 

 Historical structural deficit has now come forward as the school department has relied upon 
approximately $2 million dollars annually over the last three years.  FY2013 has only a small 
surplus projected to be carried forward reducing available revenue.  Total Lost Carryover 
Revenue: <$3,069,776.00> 

 Minor adjustments were made to each revenue line based on actual trends. 
 

EXPENSES: 
The following have impacted the schools operating budget: 

 Elementary schools have been closed reducing staffing and utility costs 
 Employees have agreed to pay 20% towards medical premiums, saving millions of dollars 

annually 
 Outsourcing in house transportation, leading to the reduction of 64 staff positions and savings 

hundreds of thousands of dollars annually. 
All of these major undertakings have resulted in achieving balanced budgets and surpluses, even with a 
5% reduction in local support.  There are no substantial undertakings such as those noted in the 
recommended budget. 
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Included in the FY2014 recommended budget are the following notable items: 

 All buildings and programs in existence as of 4/1/13 are budgeted 
 Limit of 10 staff reductions as capacity and building scheduling nears alignment with current 

staffing 
 Maintain level funding of textbooks, including $650,000 for a new math series 
 Maintained relatively level funding for technology even though many initiatives are considerably 

underfunded 
 Cut all professional development funds for substitutes and stipends.  (It is our expectation to 

reseed these lines with surplus dollars from FY2013 to the extent available). 
 Building, capital improvements and fire code issues continue to be serious issues threatening the 

district. 
 In regard to next year’s budget, the three most pressing issues facing the district are: 

a) Reliance on prior year surplus that has now been fully utilized $3,069,776. 
b) Tuitions paid to other districts for career and tech programs as well as charter schools.  In 

total this outflow is $1,120,400. 
c) Debt Service, unlike other public schools, Warwick Schools is committed to pay bond 

principal and interest from operating funds in the amount of $699,857. 
 

Total FY 2013 School Committee Adopted Recommended Budget is $160,575,627. 
 

MOTION 2013-92: Moved by Mr. Nadeau, seconded by Ms. Furtado, to adjourn the 
meeting. 

MOTION PASSES (5-0) 
Bethany A. Furtado – Aye M. Terri Medeiros – Aye  
Eugene A. Nadeau - Aye Karen Bachus - Aye 
Jennifer Ahearn - Aye  

Meeting adjourned 8:15 p.m. 
 


