Warwick School Committee Minutes
Meeting of June 21, 2011
Open Session

The Warwick School Committee met in Open Session at the Administration Building, on
Tuesday, June 21, 2011. Chairperson Furtado called the meeting to order at 6:05 p.m. with the following
in attendance:

COMMITTEE

Bethany A. Furtado, Chair

Patrick E. Maloney, Jr., Vice Chair
Eugene A. Nadeau, Clerk
Christopher E. Friel

M. Terri Medeiros

ADMINISTRATION

Peter P. Horoschak, Superintendent

William Sangster, Assistant to the Superintendent

Rosemary Healey, Esq., Director of Compliance & Human Resources
Anthony Ferrucci, Chief Budget Officer

David LaPlante, Buildings & Grounds

E. Paul Jansson, Construction Coordinator

MOTION 2011-105: Chair Furtado moved that the first two agenda items, approval of position
of assistant superintendent and director of buildings and grounds, be tabled for further information,
seconded by Mr. Maloney.

MOTION PASSES (5-0)

Bethany A. Furtado — Aye  Patrick E. Maloney, Jr. - Aye
Christopher E. Friel - Aye  Eugene A. Nadeau - Aye
M. Terri Medeiros — Aye

Discussion re agenda item: bid for re-roofing of Toll Gate High School, Veterans Memorial High School
and Warwick Neck Elementary be awarded to Commercial Roofing and Construction Inc. in the amount
of $3,057,000.

Superintendent Horoschak offered the following amendment: approval of re-roofing Warwick
Neck and Toll Gate to be completed this summer; total dollars for re-roofing $1,069,470. Secondly, to
move forward on Phase One of the Fire Code Performance Plan, to be completed in the summer of 2012.
Architectural and engineering bids will be sought immediately with construction bids to follow. Total
dollars for the fire code compliance $3,765,667. This would allow $850,460 of the Qualified School
Construction Bond funds to be applied to the second phase of the Fire Code Compliance Plan projected to
be completed in the summer of 2013.

Discussion followed. Mr. Jansson said we do have an order from the Fire Code Appeals and on
July 1% we need to give a report of our progress, showing proof we are getting fire work done. There are
enough funds available in Phase One for Cedar Hill, Park, Hoxsie, Holliman, Norwood, Oakland Beach,
Pilgrim and Winman. There will be an additional $850,000 left over to go towards Phase Two. We need
to get going with the architect immediately. Mr. Maloney commented that if the bonds had been released,
the Federal government would have paid for one-third of it; so instead of $9 million it would have been
$6 million.
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MOTION 2011-106:  Moved by Mr. Friel to approve the use of the qualified construction bond
monies as outlined for re-roofing Toll Gate and Warwick Neck, as well as Phase One of the fire

code, seconded by Mr. Maloney.
MOTION PASSES (5-0)

Bethany A. Furtado — Aye  Patrick E. Maloney, Jr. - Aye
Christopher E. Friel - Aye  Eugene A. Nadeau - Aye
M. Terri Medeiros — Aye

MOTION 2011-107:  Moved by Mr. Nadeau, seconded by Mr. Friel, to go into closed session
for discussion and/or action regarding those items of business exempt from open meetings under

General Laws of Rhode Island 42-46-5(a)(1) and (a) (2).
MOTION PASSES (5-0)

Bethany A. Furtado — Aye  Patrick E. Maloney, Jr. - Aye
Christopher E. Friel - Aye  Eugene A. Nadeau - Aye
M. Terri Medeiros — Aye

Open session closed at 6:45 p.m.
Eugene A. Nadeau, Clerk
Betsey Snipes, Secretary



