
Warwick School Committee Minutes 
Special Meeting of April 22, 2009  
Open Session  
  
 The Warwick School Committee met in Open Session at Gorton Jr. High School on Wednesday, April 
22, 2009. Chairman Friel called the meeting to order at 7:15 p.m. with the following in attendance: 
 
COMMITTEE 
Christopher Friel, Chairperson 
Lucille Mota-Costa, Vice Chair 
Bethany Furtado, Clerk 
Paul Cannistra 
Patrick E. Maloney, Jr.  
 
ADMINISTRATION 
Peter P. Horoschak, Superintendent 
Rosemary Healey, Esq., Director of Compliance & Human Resources  
Robert T. Bushell, Director of Elementary Education 
Richard D’Agostino, Director Special Services 
Leonard Flood, Director of Business Affairs 
David E. Small, Director of Buildings and Grounds 

 
 The Chair introduced Councilman John DelGuidice, who requested that the Committee’s decision be 
based on the facts and guidelines set forth by the Advisory Committee.  He said he wasn’t there to support one 
school over the other, and said it was difficult to come out and fight for any school because he wanted them all 
to stay open.   
 
 Superintendent Horoschak explained the need for consolidation, because the school department is 
anticipating at least a $3 million deficit next year.  He said factors considered in arriving at a decision included 
enrollment, available space, transportation costs, building conditions and repairs, as well as impact of residential 
development and airport expansion.   
 
 The meeting this evening was for informational purposes only and public comment was reserved for 
two hearings to be held on April 30th  and May 1st.  The Advisory Committee looked at finances and feasibility 
of closing an elementary school in the southeastern section of the city.  The study panel consisted of 
administrators, principals and parents, and six elementary schools were looked at before narrowing the field to 
Greene or Warwick Neck.  The power point presentation consisted of approximately 32 pages of documentation, 
including enrollment projections, building facilities and bus routes.  The information and documentation can be 
found on the school website.   

 
The following is the outlined covered by Mr. Bushell, Dr. D’Agostino and Mr. O’Haire: 

• NESDEC Enrollment Projections for Warwick – Mr. Bushell  
• Overview Analysis of Schools being considered for consolidation 

 Overview analysis Greene 
 Overview analysis Warwick Neck 

• Historical and cohort enrollment by grade – Greene 
• Historical and cohort enrollment by grade – Warwick Neck  
• Greene students to Sherman 

  estimated enrollment 
  special education enrollment 
  boundary map 

• Greene students to Warwick Neck  
  estimated enrollment 
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  special education enrollment 
  boundary map 

• Warwick Neck Students to Greene  
  estimated enrollment 
  special education enrollment 
  boundary map 

• Warwick Neck Students to Oakland Beach   
  estimated enrollment 
  special education enrollment 
  boundary map 

• Warwick Neck Students to Sherman 
  estimated enrollment 
  special education enrollment 
  boundary map 

 
 Estimated cost savings from school closures for the school year 2009-2010, including salaries for 
teachers, principal, elementary secretary, custodial staff, lunch staff and benefits for teachers, principal, 
elementary secretary and custodial staff, including building maintenance utilities and materials and supplies 
would be direct savings in re Green $992,006 and in re Warwick Neck $1,010,140.  Additional costs which 
would include 2 buses and mothballing the building would provide a net savings in re Green of $861,550 and 
$879,184 for Warwick Neck.   
 
 Issues discussed were declining enrollment; special education programs would be maintained and the 
quality would not diminish; bus routes divided up so that only two additional buses would be required; no 
impact on Title 1 funding; literacy and Title 1 programs are side-by-side programs; the condition of both John 
Greene and Warwick Neck building. 
 
 Before the Open Session [at approximately 7:00 p.m.] a vote was taken by the seven Committee 
Members of the Consolidation Advisory Committee.  The vote taken previously was procedurally incorrect in 
that the vote taken was by private ballot. Dr. Horoschak asked that each member please indicate which of the 
schools they would recommend be closed, in order to provide a recommendation to the School Committee.   The 
following is the voice vote: Robert Bushell, John Greene; Richard D’Agostino, John Greene; Lynn Dambruch, 
John Greene; Nancy Plumb, John Greene; David Testa, John Greene; Jillian Saytes, John Greene; Peter 
Horoschak, John Greene.   Nancy Plumb wanted to explain the 6-1 ballot and the vote this evening of 7-0 vote.  
She said when the members initially voted, they were handed a piece of paper with Greene and John Wickes 
listed, so the members were asked to cross out the latter and write in Warwick Neck.  She said she wished now 
that it was a verbal vote, because she realized after that by human error she voted for Warwick Neck.  She meant 
to vote for John Greene.   
 
 MOTION 2009-74: Moved by Mrs. Furtado, seconded by Mr. Cannistra,  to adjourn the 
 meeting. 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Paul Cannistra – Aye Bethany Furtado – Aye 
Patrick E. Maloney, Jr. - Aye 

 
Meeting adjourned at 9:40 p.m. 
Bethany Furtado, Clerk 
Betsey Snipes, Secretary 


