Warwick School Committee Minutes
Meeting of January 13, 2009
Open Meeting

The Warwick School Committee met in Open Session at Toll Gate High School, on Tuesday,
January 13, 2009. Chairman Friel called the meeting to order at 6:00 p.m. with the following in
attendance:

COMMITTEE

Christopher Friel, Chairperson
Lucille Mota-Costa, Vice Chair
Bethany Furtado, Clerk

Joyce L. Andrade

Paul Cannistra

ADMINISTRATION

Peter P. Horoschak, Superintendent

Rosemary Healey, Esq., Director of Compliance & Human Resources
Leonard Flood, Director of Business Affairs

David E. Small, Director of Buildings and Grounds

Chairman Friel called for nominations for Chair: Ms. Furtado nominated Mr. Friel and Ms. Mota-Costa
seconded that nomination. There were no further nominations and Mr. Friel called for a vote:

MOTION 2009-1: Moved by Ms. Furtado, seconded by Ms. Mota-Costa, to approve the
nomination of Christopher Friel as Chair of the Warwick School Committee.

MOTION PASSES (4 ayes 1 abstain)

Christopher Friel — abstain  Lucille Mota-Costa - Aye
Paul Cannistra — Aye Bethany Furtado — Aye
Patrick E. Maloney, Jr. - Aye

Mr. Friel called for nominations for Vice-Chair: Ms. Furtado nominated Ms. Mota-Costa and Mr. Friel
seconded that nomination. There were no further nominations and Mr. Friel called for a vote:
MOTION 2009-2: Moved by Ms. Furtado, seconded by Mr. Friel, to approve the
nomination of Lucille Mota-Costa as Vice Chair of the Warwick School Committee.

MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Paul Cannistra — Aye Bethany Furtado — Aye
Patrick E. Maloney, Jr. - Aye

Mr. Friel called for nominations for Clerk: Mr. Cannistra nominated Ms. Furtado and Ms. Mota-Costa
seconded that nomination. There were no further nominations and Mr. Friel called for a vote:
MOTION 2009-3: Moved by Mr. Cannistra, seconded by Ms. Mota-Costa, to approve the
nomination of Bethany Furtado as Clerk of the Warwick School Committee.

MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Paul Cannistra — Aye Bethany Furtado — Aye
Patrick E. Maloney, Jr. - Aye
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MOTION 2009-4: Moved by Mr. Cannistra, seconded by Mrs. Furtado, to go into closed
session for discussion and/or action regarding those items of business exempt from open meetings
under General Laws of Rhode Island 42-46-5(a)(1), (a)(2) and (a)(9).

MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Paul Cannistra — Aye Bethany Furtado — Aye
Patrick E. Maloney, Jr. - Aye

Meeting reconvened at 7:20 p.m. with the following in attendance:
Victor Mercurio, Director of Secondary Education

Robert T. Bushell, Director of Elementary Education

Richard D’Agostino, Director Special Services

The Chair announced during Executive Session the Committee voted 5-0 to deny Grievance #07-315 and
#07-318. Grievance #07-316 will be heard at another time so the Committee can receive some additional
information.

Student Comments: Jordi Largares and Arianna Rizzo, grade 6" students at Cedar Hill School

Petition presented by students: Pilgrim student Nancy Moran presented the petition which read as
follows: The students of Warwick Public Schools have a history of active involvement in various clubs and
organizations throughout the district. In order to support their members, these organizations rely on the funds that
can be raised through various efforts, specifically bake sales and other similar food sale activities. A recent policy
enacted by the Warwick School Committee and a directive from the Administration of Warwick Public Schools now
prohibits any food sales during school lunch periods. Students realize that the objective of the policy is twofold: to
comply with R.1.G.L. 16-21-7 and the *““non-compete” provision (7.8G) of the food service contract with Chartwells.
Both of these issues have been detrimental to the fund-raising efforts of students participating in school clubs and
activities. Because of this, the students of Warwick Public Schools hereby present this petition to the Warwick
School Committee to consider the following: (a) create, enact, and forward a Resolution to the Rhode Island
General Assembly asking them to ease some of the prohibitions placed on allowed food items that student
organizations may sell for fundraising purposes, and (b) negotiate a revision or compromise with Chartwells (or
any other qualified food service vendor) asking that the non-compete restriction(s) does not include student
organizations effective as soon as possible.

Ms. Landri asked Mr. Maloney if he had a list from Chartwells of healthy foods that were not
competitive, and Mr. Maloney said he would be following this up. Mr. Cannistra volunteered to write up
the Resolution for the February meeting. He mentioned that the Pilgrim Choir ran into an obstacle with
fundraising for their overseas trip. Mr. Flood commented about the governor wanting to make food
service contracts statewide.

Approval of Minutes

MOTION 2009-5: Moved by Mrs. Furtado, seconded by Mr. Cannistra, to approve the
Open Session Minutes for December 9, 2008 and December 22, 2008; and the amended Minutes
for October 9, 2008.

MOTION PASSES (4 ayes 1 abstain)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Paul Cannistra — Aye Bethany Furtado — Aye
Patrick E. Maloney, Jr. - abstain
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MOTION 2009-6: Moved by Mrs. Furtado, seconded by Mr. Cannistra, to approve the
Executive Session Minutes for December 9, 2008 and December 22, 2008.
MOTION PASSES (4 ayes 1 abstain)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Paul Cannistra — Aye Bethany Furtado — Aye
Patrick E. Maloney, Jr. - abstain

Approval of Transfers:
MOTION 2009-7: Moved by Ms. Mota-Costa, seconded by Mrs. Furtado, to approve the
transfers presented to the Committee.
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Paul Cannistra — Aye Bethany Furtado — Aye
Patrick E. Maloney, Jr. - Aye

Approval of Warrants:
MOTION 2009-8: Moved by Mrs. Furtado, seconded by Mr. Cannistra, to approve the
warrants presented to the Committee.
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Paul Cannistra — Aye Bethany Furtado — Aye
Patrick E. Maloney, Jr. - Aye

Professional personnel items:

Retirement:
MOTION 2009-9: Moved by Mrs. Furtado, seconded by Mr. Cannistra, that the retirement
of Jeffrey Miner, English Department Chair at Toll Gate be accepted effective December 23,
2008.
MOTION PASSES (5-0)
Christopher Friel - Aye Lucille Mota-Costa - Aye
Paul Cannistra — Aye Bethany Furtado — Aye

Patrick E. Maloney, Jr. - Aye
Classified personnel items:
Appointments:
MOTION 2009-10: Moved by Mrs. Furtado, seconded by Mr. Cannistra, that the
appointment of Linda Scuncuio, teacher assistant, special services, is approved; and that the
appointment of Cindy Reddy, teacher assistant, special services is approved.
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Paul Cannistra — Aye Bethany Furtado — Aye
Patrick E. Maloney, Jr. - Aye

Rhode Island Mentoring Partnership Update — Presentation by Arlene McNulty and Geoffrey Schoos,
who updated the committee on the program’s progress and plans for future improvement. Mentors meet
with students while they are in school for one hour a week. Relationships begin with students in
elementary school, but the partnership has found that more time is needed when students get to high
school due to the difficulty in matching schedules between students and mentors. There are over 280
mentors volunteering one hour a week in the Warwick Schools. Teachers said the children have improved
in self-esteem, attitude in school, attendance and academic performance. There has been improvement in
reading, writing and math among students with mentors. Mr. Schoos said the idea to allow mentors to
meet with students outside of school grounds came when developing a strategic plan where the target goal
was the retention of mentoring relationships after 6" grade. There is a drop due to difficulty in matching
up schedules between students and mentors. They are working on a pilot program that would allow
mentors to meet one-on-one outside of school grounds. This is limited to junior and senior high, and each
mentor would have to get renewed BCI checks (both state and local). Those mentoring relationships that
take place off school grounds must be at least two years old. Mentors would have to undergo additional
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training in order to meet needs, concerns and challenges of mentoring older students. He went on to say
things that would be off limits: no out of state travel, no overnight visits or weekend trips (unless
sanctioned by the Mentoring Partnership), no mentor home visits, and mentors cannot pick up students at
school.

Health and Wellness Survey

MOTION 2009-11: Moved by Mrs. Furtado, seconded by Ms. Mota-Costa, to approve the
health and wellness survey presented and that it be administered to our students.

MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa — Aye
Paul Cannistra — Aye Bethany Furtado — Aye
Patrick E. Maloney, Jr. — Aye

Use of Buildings Policy — Mr. Flood said that the changes to our current policy include (1) increases in
our hourly rental rates for building rentals; (2) an increase in the insurance coverage from $300,000 to
$1,000,000; (3) a paragraph has been added providing that up to 50% of fees generated, net of operating
fees and expenses shall be allocated to the budget to cover costs for repairs and replacement expenses as a
result of the rental (directors of elementary and secondary education will be responsible for working with
principals to determine expenses) and (4) a paragraph to provide for an annual review of rental fees by the
director of business affairs. Discussion regarding “use of rental fees” — Up to 50% of the revenue
generated during the prior calendar year by the rental of elementary and secondary schools shall be
allocated to the budget for the upcoming fiscal year for repair or replacement expenses at the schools as a
result of the use of the facilities by outside groups. Suggested change from “up to 50%” to “at least
50%”. The Directors (Dr. Mercurio and Mr. Bushell) will be responsible for working with the principals
to determine the actual expenses to be budgeted based on priority needs. We need action on the fee
schedule, and will bring back the policy to the next meeting.

MOTION 2009-12: Moved by Mr. Cannistra, seconded by Mrs. Furtado, to amend as
outlined to indicate use of rental “at least 50%” revenue generated by rental of elementary and
secondary school.

MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Paul Cannistra — Aye Bethany Furtado — Aye
Patrick E. Maloney, Jr. - Aye

MOTION 2009-13: Moved by Mr. Cannistra, seconded by Mrs. Furtado, approve the
modification as set forth as amended by Mr. Flood.
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Paul Cannistra — Aye Bethany Furtado — Aye
Patrick E. Maloney, Jr. - Aye

Approval of 403(b) Plan document — tabled
After School Credit Retrieval Program Position —

MOTION 2009-14: Moved by Mrs. Furtado, seconded by Ms. Mota-Costa, to approve the
after school credit retrieval program positions.
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Paul Cannistra — Aye Bethany Furtado — Aye
Patrick E. Maloney, Jr. — Aye
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Behavioral Specialist Pilot Position —

MOTION 2009-15: Moved by Mrs. Furtado, seconded by Ms. Mota-Costa, to approve the
Behavioral Specialist Pilot position.
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Paul Cannistra — Aye Bethany Furtado — Aye
Patrick E. Maloney, Jr. - Aye

Bids/Change Orders: none presented

Adoption of Policies:

Health, Nutrition, Physical Activity and Wellness Policy (2" Reading) Policy JHCE

Mr. Maloney asked to amend page 1 (Section C) to further define recess — “proposing indoor recess to
include indoor recess due to weather restrictions as appropriate.” There is no opportunity for physical
activity during indoor recess, currently television being used during indoor recess. Mr. Bushell
commented there are not enough people to supervise physical activities and lunch aides are not certified.
Superintendent Horoschak suggested allowing us to take this under consideration and come back and
discuss this. There is the issue of liability.

MOTION 2009-16: Moved by Mr. Maloney — to amend paragraph C — “include indoor recess
due to weather restrictions as appropriate” — seconded by Mrs. Mota-Costa.
MOTION FAILS (2 ayes 2 nays 1 abstain)

Christopher Friel - nay Lucille Mota-Costa - Aye
Paul Cannistra — abstain Bethany Furtado — nay
Patrick E. Maloney, Jr. - Aye

MOTION 2009-17: Moved by Ms. Furtado, seconded by Chairman Friel, to approve the
second reading of Policy JHCE:
MOTION PASSES (3 ayes 2 nays)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Paul Cannistra — nay Bethany Furtado — Aye
Patrick E. Maloney, Jr. - nay

Food Service Management Policy — 2™ reading Policy EF

MOTION 2009-18: Moved by Ms. Mota-Costa, seconded by Mrs. Furtado, to approve the
second reading of Policy EF.
MOTION PASSES (4 ayes 1 nay)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Paul Cannistra — nay Bethany Furtado — Aye
Patrick E. Maloney, Jr. - Aye

Information and Proposals:
School Committee — Mr. Cannistra commented he wanted to thank Ms. Phillips, the Warwick Beacon,
Ms. Steinhouse, Claire Flaherty, and anyone who contributed to the fund so that the Pilgrim Chorus could
travel overseas. Ms. Mota-Costa said that the Parent Communication Committee met on Thursday. They
are still looking for members.

Public Comment: Ms. Netoch thanked Cardi’s for their generosity in donating furniture for the teachers’
lounge. Mr. Flanders asked about the 403B document he had received. Mr. Daniels asked if the check
register would be released to the public. Mr. Flood said that the check register had been sent to Human
Resources for release. Mr. Daniels also commented about Chartwells and competitive sales.
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MOTION 2009-19: Moved by Mrs. Furtado, seconded by Mr. Cannistra, to return to

Executive Session.
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Paul Cannistra — Aye Bethany Furtado — Aye
Patrick E. Maloney, Jr. - Aye

MOTION 2009-20: Moved by Mr. Cannistra, seconded by Mrs. Furtado, to adjourn the

meeting.
MOTION PASSES (5-0)
Christopher Friel - Aye Lucille Mota-Costa - Aye
Paul Cannistra — Aye Bethany Furtado — Aye

Patrick E. Maloney, Jr. - Aye

Meeting adjourned at 9:30 p.m.
Bethany Furtado, Clerk
Betsey Snipes, Secretary



