Warwick School Committee Minutes
Meeting of June 10, 2008
Open Session

The Warwick School Committee met in Open Session at Toll Gate High School on June 10,
2008. Chairman Friel called the meeting to order at 6:10 p.m. with the following in attendance:

COMMITTEE

Christopher Friel, Chairperson
Lucille Mota-Costa, Vice Chair
Bethany Furtado, Clerk

Joyce L. Andrade

Paul Cannistra

ADMINISTRATION

Peter P. Horoschak, Superintendent

Leonard Flood, Director of Business Affairs

David E. Small, Director of Buildings and Grounds

Rosemary Healey, Esq., Director of Compliance & Human Resources

MOTION 2008-107:  Moved by Ms. Furtado, seconded by Mrs. Andrade, to go into closed
session for discussion and/or action regarding those items of business exempt from open meetings
under General Laws of Rhode Island 42-46-5(a)(1), (a)(2) and (a)(4).

MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Joyce L. Andrade — Aye Bethany Furtado — Aye
Paul Cannistra - Aye

Meeting reconvened at 7:10 a.m. with the following in attendance:
Victor Mercurio, Director of Secondary Education

Robert T. Bushell, Director of Elementary Education

Richard D’Agostino, Director Special Services

The Chair announced that in Executive Session a vote of 4-1 was taken to defer rending a decision on a
matter to June 26, 2008.

Recognitions:
Elizabeth Coken — cheerleading
Emily Cotter — represented RI at the Sportsmanship Conference
Jake Rinn — Hockey
Mike Meyers — Wrestling
Doug Johnson — Wrestling
Jessy Penny — Wrestling
Scholars Athletes: Nick Politelli (Toll Gate) William Campbell (Pilgrim); Seth Wolfendon (Vets)

Approval of Minutes of Public Session

MOTION 2008-108:  Moved by Mrs. Andrade, seconded by Mrs. Furtado, to approve the
Open Minutes of May 6, 2008, May 7, 2008, May 13, 2008 and May 28, 2008.
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Joyce L. Andrade — Aye Bethany Furtado — Aye
Paul Cannistra - Aye
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Approval of Minutes of Executive Session
MOTION 2008-109:  Moved by Mrs. Andrade, seconded by Mrs. Furtado, to approve the
Executive Minutes of May 6, 2008 and May 13, 2008.
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Joyce L. Andrade — Aye Bethany Furtado — Aye
Paul Cannistra - Aye

Approval of Transfers:
MOTION 2008-110:  Moved by Mrs. Furtado, seconded by Mr. Cannistra, to approve the
transfers presented to the Committee.
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Joyce L. Andrade — Aye Bethany Furtado — Aye
Paul Cannistra - Aye

Approval of Warrants:
MOTION 2008-111:  Moved by Mrs. Furtado, seconded by Mr. Cannistra, to approve the
warrants presented to the Committee.
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Joyce L. Andrade — Aye Bethany Furtado — Aye
Paul Cannistra - Aye

Professional appointment:
MOTION 2008-112:  Moved by Mrs. Furtado, seconded by Mr. Cannistra, to approve the
appointment of William McCaffrey, Director of the Area Career and Technical Center, step 4 of
the administrative salary scale.
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Joyce L. Andrade — Aye Bethany Furtado — Aye
Paul Cannistra - Aye

Retirements:
MOTION 2008-113: Moved by Mr. Cannistra, seconded by Mrs. Andrade, to approve the
retirements of: Carol Gronostalski, elementary teacher at Holliman effective last day of
school; Carol Gray, reading specialist/consultant at Holliman effective last day of school,;
Lois Plante, elementary art teacher at Wickes effective last day of school; Stephanie Watson,
elementary guidance counselor at Holden effective last day of school; Martha Peterson,
elementary teacher at Holden effective last day of school; Richard Lovett, science teacher at
Pilgrim effective last day of school; Nancy Eastwood, elementary teacher at Francis effective
last day of school; Marilyn Sacks, elementary teacher at Hoxsie effective last day of school;
Marguerite Major, elementary teacher at Hoxsie effective last day of school; Martha Rekrut,
English department head at VVeterans effective June 20, 2008; and to approve the resignation
of: Eric Swanson, technology teacher at Veterans effective last day of school; and Maryann
Gribbin, elementary teacher on leave of absence effective last day of school; and that Cynthia
Scheller be granted a leave of absence for the 2008-2009 school year to serve asa SALT
Regents Fellow.

MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Joyce L. Andrade — Aye Bethany Furtado — Aye
Paul Cannistra - Aye

Classified personnel items: Retirement:

MOTION 2008-114:  Moved by Mrs. Andrade, seconded by Mr. Cannistra, to approve the
retirement of Lena Dwyer, purchasing technician in the Business Office effective June 20, 2008
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Joyce L. Andrade — Aye Bethany Furtado — Aye
Paul Cannistra - Aye
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Coaching appointments:
MOTION 2008-115:  Moved by Mrs. Furtado, seconded by Mr. Cannistra, to approve the
following coaching appointments: Brandon Andrews, assistant coach football at Toll Gate;
Fred Schweizer, head coach girls’ soccer at Toll Gate (for one year only); Tom Rayco, head
coach girls’ volleyball at Toll Gate (for one year only) and Tom Dolce, head coach girls’ cross
country at Pilgrim High School (for one year only).
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Joyce L. Andrade — Aye Bethany Furtado — Aye
Paul Cannistra - Aye

Out of Country Field Trip: - James Tidswell requested permission for a group of Toll Gate students to
go on a tour to Greece from April 10, 2009 through April 18, 2009.

MOTION 2008-116:  Moved by Mr. Cannistra, seconded by Mrs. Furtado, to approve the
trip to Greece April 10, 2009 through April 18, 20009.
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Joyce L. Andrade — Aye Bethany Furtado — Aye
Paul Cannistra - Aye

Approval of High School Mission Statements:

Pilgrim: In order to excel tomorrow, we challenge all students to meet the highest
academic, civic and social standards today.
Veterans: Warwick Veterans Memorial High School is a democratic school that

maintains a safe, respectful environment. As a learning community, we strive to support
student achievement with a comprehensive knowledge base and a set of practical skills.
Our graduates will become capable and responsible citizens prepared to succeed in a
modern, global society.
Toll Gate: To maintain an educational, supportive and safe environment that
encourages the life-long learning necessary to reach one’s full potential in becoming a
productive and responsible citizen in our ever changing society.
Dr. Mercurio stated that the three statements were approved according to NEASC protocol and sought
approval from the School Committee.

MOTION 2008-117:  Moved by Mr. Cannistra, seconded by Mrs. Furtado, to approve the three
mission statements presented.
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Joyce L. Andrade — Aye Bethany Furtado — Aye
Paul Cannistra - Aye

Health Insurance Contract - The Chair announced that this was presented at the May 28" meeting.
The wrong start time was posted on the website, so this is appearing again for comment. The School
Committee voted 4 to 1 in favor of extending with West Bay Collaborative for one more year with Blue
Cross. Chairman Friel asked if there were any additional comments regarding this issue. There were
none. There was no additional action taken.

Summer School Tuition — This also was presented at the May 28" meeting. Chairman Friel stated that
the fee structure had not been modified for some time and the program was running a deficit. With this
increase, it once again will be self funding. There were copies available for the public. There were no
further comments and no action was needed.
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School Bussing Study — Mr. O’Haire said the current opening and closing time starts with the high
school, junior high and then elementary. There are 44 large school buses and 34 in the morning to our
public schools. In the same time slot we have six bus runs to Bishop Hendricken, Rocky Hill and St.
Rose of Lima. Of the 44 bus runs, 42 are dedicated and can’t be altered. We don’t have any input for
opening time regarding Hendricken or Rocky Hill. Changing time is not helpful. Chairman Friel asked if
was State law that we provide runs for Hendricken, Rocky Hill and St. Rose of Lima, and the answer was
yes we are in Region 2. Mr. O’Haire said there is no reimbursement. Mr. Cannistra asked what was the
current capacity for the 34 buses. Mr. O’Haire said that ridership can vary on any given day. Buses may
be traveling with less than capacity. In order to provide service, a bus has to be empty a certain amount
of time as it still has to get back to another school. The morning and afternoon runs pose different issues.
The ridership is typically higher for elementary than for the high school. Another factor is the “breakfast
program.” It was agreed that more information would be provided as to who rides the buses.

Revised Elementary Report Card — Superintendent Horoschak remarked that there have been a
number of concerns raised that need to be taken into account. He recommended postponing the
implementation of the new report cards for the 2008-09 school year until the Report Card Committee can
meet and take up these concerns raised by parents and WTU. Dr. Siesel commented that based on parents
concerns raised in three committee meetings, and in addition to teacher concerns, we are making the
following recommendations: number-based grading scale of 1-4 instead of traditional letter grades (4
representing student exceeding GLE in subject). First modification will change the 4 to mean a student is
meeting GLEs with distinction. 2" — involve concept key, which was originally comprised of three
indicators: MP “making progress” NI “needs improvement” and a blank, which means the particular
skill/subject is not being offered at the time. It was recommended to get rid of the MP meaning a blank
space will indicate making progress, keep the NI for needs improvement, which means the letters “NI”
will be the only letters showing up in the space and an asterisk will be used to show the skill/subject is not
being offered. 3™ recommendation: delay implementation until concerns addressed and changes made.
4™ recommendation — expand report card committee which plans to reconvene in the fall. It was
suggested to introduce this through a pilot program with volunteer teachers as early as next spring. Final
recommendation: assessment system for GLEs, especially in the area of 3 in the 1 to 4 scale, which
parents were confused by and felt was too broad. She said they were hoping to enlarge the committee to
address the assessment system.

Mr. Cannistra asked if there was too much information trying to be crammed onto the report card,
and could we possibly have two different versions; one for the teacher and school to use and a simpler
version for parents? The question was asked if we had looked into other communities for comparison,
and Dr. Siesel said she had looked at North Kingstown and Chariho. Several parents volunteered to be on
the Report Card Committee. Michele Landrie commented that this is not just about whether or not you
pass the subjects. It’s not enough to pass science anymore. Parents need to be on the same page and need
to know what to expect of their kids. It’s a completely different atmosphere and culture now than it was
20 years ago. Mrs. Testa said that she was grateful to see the report card committee and the School
Committee listening to the concerns of parents and teachers and delaying implementation. She suggested
starting with a whole new committee and come at it from a different angle. David Testa: “remember the
report card has to be able to motivate the student.”

MOTION 2008-118:  Moved by Mrs. Furtado, seconded by Ms. Mota-Costa, to approve the
Superintendent’s recommendation to delay implementation of the revised report card.
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Joyce L. Andrade — Aye Bethany Furtado — Aye
Paul Cannistra - Aye
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Elementary Social Studies Textbook Adoption — Dr. Siesel was seeking approval to adopt the new
elementary Social Studies textbooks. She recommended the Harcourt Social Studies Series for the K-6
Social Studies Program as recommended by the Elementary Social Studies Textbook Committee. Each
vendor came to provided overviews and the teachers had opportunity to ask questions. The Chair asked if
the $350,000 for textbooks was in the budget even after cuts. Dr. Siesel said it would fall partly in this
year and the majority for the next year. Mr. Cannistra said that he felt it was imperative to look at the
books, and Ms. Mota-Costa said with all due respect | cannot approve this amount of money without
looking at the books. She said she felt an obligation to actually look at this text. Mr. Bushell remarked
that this replacement was long over due and that it had been postponed three times. Mrs. Andrade noted
that she received this memo on Friday and today is Tuesday. She agreed we have a responsibility to look
at them, and asked if this could be added to the June 26™ meeting coming up. Superintendent Horoschak
remarked he regretted that the School Committee did not have a chance to review the textbooks. He
asked that this be placed on the agenda for next week, and asked the School Committee to make
themselves available to review and let us know if something not satisfactory.

MOTION 2008-119: Moved by Mrs. Andrade, seconded by Mr. Cannistra, to table for one week
[June 17™] so School Committee members can review textbooks.

MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Joyce L. Andrade — Aye Bethany Furtado — Aye
Paul Cannistra - Aye

Visual Arts Curriculum — presented by Steve Saunders.
The Visual Arts Curriculum meets the following requirements:
o NEASC Teaching and Learning Standards
National and State visual Arts Standards
Graduation by Proficiency Requirements
Webb’s Depth of Knowledge
Applied Learning Standards
Visual Arts Concepts & Skills
Enduring ldeas, Themes or Topics
Art History & Cultural Context
o Glossary of Art Terms
Visual Arts Curriculum — How to use this curriculum:

1. Subject/Grade or Course 5. Grade Span Expectations
2. Strand — Creating or Responding 6. Instructional Strategies
3. Visual Art Standards 7. Instructional Resources
4. Benchmarks 8. Assessments

MOTION 2008-119:  Moved by Ms. Mota-Costa, seconded by Mrs. Andrade, to approve the

Visual Arts Curriculum.
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Joyce L. Andrade — Aye Bethany Furtado — Aye
Paul Cannistra - Aye

Health & Wellness Subcommittee Report on Nutritional Policy — Mr. Lowery said in September of
2006 Policy JHCE was adopted by unanimous vote. The School Committee has not yet formally
approved “district nutritional standards” as required by policy JHCE. By default, we follow standards
which meet or exceed the USDA requirements for school meal programs, because the lunch vendor is
required to follow the state law, which exceeds federal standards. As of January 2008, the RI Nutritional
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Guidelines effectively govern all school meal programs, vending and a la carte food sales in public
schools. We need your guidance where to go with this. Rhode Island guidelines are different from
Federal guidelines. During the school day, Rl Nutritional guidelines require the elimination of the
following 1 hour before school and 1 hour after the school day: (1) no sale of muffins or doughnuts from
teacher’s desk; (2) no ice cream sales; (3) school store change to sale of non-food items only; (4)
bake/cake sales — not allowed for students, teachers or community purchase; (5) secret Santa/holiday
shops (no food items available); (6) student grade level sales to raise money for class activities limited to
non-food items. Should the RI Nutritional Guidelines be adopted, the following after school activities
would be impacted: Sport Team Concessions: (a) 12 oz. or smaller juice or bottled water for drinks
allowable; (b) prepackaged low-fat chips, pretzels allowable; (c) no candy; (d) no fries or regular potato
chips (e) pizza strips, hot dogs, hamburgers or salads allowable. Outside of school day: (a) catalog
fundraisers — no food items for sale in catalog; (b) family activities — consider “fun” raisers rather than
fundraises; “ice cream social” and other type food events would be at risk; sports team concessions and
drama/band performance concessions — see sports team concessions above.

As of April of 2008 there are numerous violations to the district policy JHCE. No one should be
placed in the position of “policing” this policy. We need one district policy. Discussion followed
regarding vending machines, concerns of control of size of bottle of water; hot dogs being allowed, what
basis used to list and not to list, catalogue fund raisers offering wrapping paper, but could not allow
candy, bake sales for PTA and PTOs, etc. Superintendent Horoschak suggested looking at other school
district policies. Mr. Lowery said we need to revise our policy as written. Mr. Lowery will make
revisions and bring the policy back before the committee for a first reading of the policy.

Vehicle Parts — Mrs. Andrade said that we have not received an update regarding the purchasing parts for
our vehicles through the City. Mr. Flood told the Committee that there had been a meeting with First
Student and Mr. O’Haire was getting more information from the City.

Radon Testing results — David Small - RIDOH mandated radon testing which has been conducted for
the past several years in the school buildings. Short-term radon testing conducted in Gorton indicated that
the Athletic Director’s office had a level of 5.9 and 5.1 picocuries per liter. Based on the results, a radon
mitigation system will be installed and bids are being solicited from licensed contractors. This was just a
report and no action was needed.

Advertising — Warwick Veterans — Warwick Vets received a scoreboard with advertisements, and it
was discovered there is no policy on advertising in the district. The vote will be moved to the July
meeting because a copy of the contract was not available.

Bids & Change Orders
MOTION 2008-120: Moved by Mr. Cannistra, seconded by Mrs. Furtado, that the bid for
school lunch tables be rejected.
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Joyce L. Andrade — Aye Bethany Furtado — Aye
Paul Cannistra - Aye

MOTION 2008-121:  Moved by Mrs. Andrade, seconded by Ms. Mota-Costa, that the bid for
custodial supplies, in the amount of $4,569.36 for the first year, be awarded to Alpine Industrial
as per bid tabulation.

MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Joyce L. Andrade — Aye Bethany Furtado — Aye
Paul Cannistra - Aye
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Superintendent Horoschak commented that he had an opportunity to attend assemblies at the secondary
schools and the three high school graduations. He said he saw a great deal of team work and commitment
on part of principals and faculty in the schools. He said that the School Committee has had to take on
some hard issues. He appreciated being selected to be superintendent and looked forward to continuing
service

Public Comment: Mr. Landri commented on the radon at Gorton and also asked how many fire
drills are conducted. The answers was 15 for elementary. Jonathan Latierre brought up the issue of the
teacher elementary schedule, saying there was a committee formed to look at this. A proposal was made
by the administration, saying take or leave it, and it was unilaterally put in place. He requested to meet
and talk about it. Superintendent Horoschak said he had a discussion with Mr. Ginolfi and the issue
would be taken up again. Darlene Netoch commented on the elementary report card and the rush to put it
in place. Roger, a member of the public, asked what plan there was to come up with a balance budget.
The Chair said the City Council approved the Mayor’s budget, and we need to make additional cuts to
end up with a balanced budget. this does not need to be rectified in the next 15 days. Michelle Landri
said that communication is an issue regarding the GBP, and that not all teachers are sharing the same
thing at the same time. Since August 25" was professional development day, perhaps an hour could be
taken to talk about the GBP.

Upcoming Meetings: Executive June 11, 2008 (only)
Open: June 17" and June 26™.
Regular School Meeting: July 8, 2008

MOTION 2008-122:  Moved by Mr. Cannistra, seconded by Mrs. Furtado, to adjourn.
MOTION PASSES (5-0)

Christopher Friel - Aye Lucille Mota-Costa - Aye
Joyce L. Andrade — Aye Bethany Furtado — Aye
Paul Cannistra - Aye

Meeting adjourned: 10:20 p.m.
Bethany Furtado, Clerk
Betsey Snipes, Secretary



