
Warwick School Committee Minutes 
Meeting of February 14, 2008  
Open Session  
 
 The Warwick School Committee met in Open Session at Winman Jr. High School on February 
14, 2008. Chairman Friel called the meeting to order at 5:35 p.m. with the following in attendance: 
 
COMMITTEE 
Christopher Friel, Chairperson 
Lucille Mota-Costa, Vice Chair 
Bethany Furtado, Clerk  
Joyce L. Andrade  
Paul Cannistra 
 
ADMINISTRATION 
Peter P. Horoschak, Superintendent 
Victor Mercurio, Director of Secondary Education  
Robert T. Bushell, Director of Elementary Education 
Richard D’Agostino, Director Special Services 
Leonard Flood, Director of Business Affairs 
David E. Small, Director of Buildings and Grounds 
Rosemary Healey, Esq., Director of Compliance & Human Resources  
 

MOTION 2008-25: Moved by Mr. Cannistra, seconded by Mrs. Furtado, to go into closed 
session for discussion and/or action regarding those items of business exempt from open meetings 
under General Laws of Rhode Island 42-46-5(a)(1) and (a)(2).   

 
MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 

 
Motion to keep minutes of February 14, 2008 Executive Session private: 
 MOTION 2008-26: Moved by Mr. Cannistra, seconded by Ms. Furtado, to keep the 
 Minutes of the February 14, 2008 Executive Session private. 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 

 
Chairman Friel announced that there was an action taken in Executive Session with a vote of 5-0 for the 
non-renewal of one teacher.   
 
Non-renewals/pre-deprivation hearings: 
Dr. Horoschak recommended the non-renewal of the 40 individuals discussed in Executive Session for 
the reasons discussed at that time.   
 

MOTION 2008-27: Moved by Mr. Cannistra, seconded by Ms. Mota-Costa, to accept the 
Superintendent’s recommendation. 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 
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Administrative layoff notices: 
Dr. Horoschak said this evening you will be asked to vote on administrative positions.  He recommended 
the 10 administrative layoffs outlined in the Committee’s meeting packet which were discussed in 
Executive Session.  The policy of the School Committee is that certified administrators must be notified 
before March 1st.    
 
 MOTION 2008-28: Moved by Ms. Mota-Costa, seconded by Mrs. Furtado, to approve the 
 ten (10) administrative layoff notices outlined in the Superintendent’s recommendation. 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 

 
It was noted that if it were not for the March 1st deadline, we would not be taking this action tonight.  The 
reorganization will be forth coming, and we have not made any decisions regarding closing of schools.  
 
Approval of Minutes of Public Session 

MOTION 2008-29: Moved by Mr. Cannistra, seconded by Mrs. Furtado, to approve the 
Minutes of the Public Session for January 8, 2008, January 15, 2008, January 22, 2008 and 
January 29, 2008. 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 

 Vote of Minutes of Executive Session 
 

MOTION 2008-30: Moved by Mr. Cannistra, seconded by Mrs. Andrade, to approve the 
Minutes of the Executive Session for January 8, 2008, January 15, 2008 and January 22, 2008. 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 
 

 
 

 MOTION 2008-31: Moved by Mrs. Andrade, seconded by Mrs. Furtado, to approve the 
 Minutes of the Executive Session for January 29, 2008, as amended. 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 

 
 MOTION 2008-32: Moved by Mrs. Andrade, seconded by Mrs. Furtado, to approve the 
 Amended Executive Minutes for January 29, 2008. 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 

 
 
Approval of Transfers  
 MOTION 2008-33: Moved by Mrs. Furtado, seconded by Ms. Mota-Costa, 
 approve the transfers presented to the Committee.  

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 
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Approval of Warrants 
MOTION 2008-34: Moved by Ms. Furtado, seconded by Mr. Cannistra, to approve the 
warrants presented to the Committee. 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 
 

 
 

Student comment:  Chris David, a senior at Pilgrim, and nine other students from Pilgrim came before 
the Committee to comment on the graduation by proficiency project.  He said that most think it was a 
good idea, but there is a lot of pressure and the 15-hour time guidelines regarding mentoring are not clear. 
The students had concerns over whether they will be able to complete their projects in time to graduate.  
Chris said there has been poor planning and there is not enough time.  They had to find a mentor to work 
with for 15 hours, write a paper and prepare a presentation, plus make a six to eight minute presentation 
before a panel of judges.  The students gave the Committee their presentation with attached surveys and 
suggested modifications. They said the guidelines regarding the 15 hours for mentoring were not clear 
and there was no consistency between the high schools.  There was only one person in charge of the 
senior project, and only a handful of teachers could answer questions.  Students have had issues finding 
mentors. He asked that the mentor hours be shortened and perhaps the project could be started in junior 
year so that mentor hours could be done over the summer.   
 

Professional personnel items: 
Appointments: 
 

MOTION 2008-35: Moved by Mr. Cannistra, seconded by Mrs. Furtado, that the 
appointment of Charles McGair, School Based Graduation by Proficiency Coordinator, be 
approved; and that the appointment of Pamela Dennen, Pre-school Special Educator, be 
approved, pending receipt of official certification from the RIDOE as a pre-school special 
educator and pending receipt of State and National BCI. 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 

 
Retirement: 

MOTION 2008-36: Moved by Mr. Cannistra, seconded by Mrs. Furtado, that the retirement 
of Donald Casci, math teacher at Toll Gate, be accepted effective December 21, 2007. 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 

 
Resignations: 

 
MOTION 2008-37: Moved by Mr. Cannistra, seconded by Ms. Mota-Costa, that the 
following resignations be accepted:  Joseph Urban, social studies teacher at Toll Gate (effective 
June 13, 2008); Dorothy Fobert, math teacher at Pilgrim (effective February 4, 2008); and Emo 
DiNitto, Supervisor of Athletics, (effective June 12, 2008). 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 
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Sabbatical Leave 

MOTION 2008-38: Moved by Mrs. Andrade, seconded by Mr. Cannistra, that the request for 
a sabbatical leave by Kathleen McCrillis, English teacher at Veterans, be approved effective for 
the second semester of the 2008-2009 school year returning in September 2009. 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 

Classified Personnel items: 
Appointment: 

MOTION 2008-39: Moved by Mrs. Furtado, seconded by Mr. Cannistra, that the 
appointment of Jeannea Nunes, Special Education preschool teaching assistant, be approved. 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 

 
Coaching appointments: 

MOTION 2008-40: Moved by Mrs. Furtado, seconded by Mr. Cannistra, that the following 
appointments be approved:  William Aquilante, head coach, softball at Pilgrim; James DuBois, 
head coach boys’ volleyball at Pilgrim (for one year only); and Michael Daniels, assistant coach 
girls’ outdoor track at Pilgrim (for one year only). 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 

 
Administrative Re-appointments:   Superintendent Horoschak recommended the renewal of the School 
Administrators as stated on the list which was provide to the committee and as amended in Executive 
Session, for the period 2008-2009 pending satisfactory evaluation  
 

MOTION 2008-41:  Moved by Ms. Mota-Costa, seconded by Mr. Cannistra, to approve the 
reappointment of the school administrators as per the Superintendent’s recommendation, and as 
amended in Executive Session, for the period of September 2008-August 2009; pending 
satisfactory evaluation at the end of the 2008 school year. 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 

 
 
Redistricting/Consolidation Advisory Committee Update - Dr. Horoschak said the Committee met last 
week, and discussed the next steps that will be taken regarding this very important matter.  At that 
meeting we received a report from the City Director of Planning and the Airport Authority Planner.  It is 
very clear that the actual approval and expansion will not be known until 2012, and following that, work 
will be scheduled for some years later. Advisory Committee will meet on February 27th and again on 
March 5th at Tollgate.  There will be further discussion of what would occur with school consolidations, 
including students transferred, and what impact on the special education programs.  The plan of action 
that the Advisory Committee will develop is scheduled to come before the next meeting on March 11th.  
Public hearings will take place.  No school closings or consolidation will take place until the School 
Committee votes.   
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Chairman Friel said the Advisory Committee was charged with doing a study of the district and reporting 
back in March.  The next school committee meeting is scheduled for March 11th, but no action will be 
taken on March 11th.  Dates of March 18th and 19th are set for public hearing from 6:00 p.m. to 11:00 p.m. 
and they will be devoted to public comment.  On March 25th there will be a vote.   
 
2007-2008 Budget Amendments:  Mr. Flood said in order to balance the budget for FYE 2008, all but 
essential hiring and operating expenses were curtailed.  Departments were notified to review their budgets 
and identify cuts.  Through that process, the School Department was able to reduce the operating budget 
by $800,000 as follows: Salaries and Wages ($182,737); Purchased Services ($510,673); materials and 
supplies ($7,600), Capital outlay ($98,366) and other objects ($569).  I am requesting the approval of 
these budget adjustments, and upon approval, I will notify the City, as well as the State Auditor General, 
of this action to balance the budget for FYE 2008. 
 
 MOTION 2008-42:  Moved by Mr. Cannistra, seconded by Ms. Mota-Costa, to approve the 2007-
 2008 Budget Adjustments. 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 

 
Bids and change orders: 
 MOTION 2008-43: Moved by Mrs. Andrade, seconded by Mrs. Furtado, that the bid for #2 
 fuel oil in the amount of $32,383 be approved as per the bid tabulation. 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 

 MOTION 2008-44: Moved by Mr. Cannistra, seconded by Mrs. Furtado, that the contract 
 amendment to AFA and the bid award to FESC be approved as per the Fire Inspection Contract 
 memo. 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 

Meeting dates:  Regular Meeting March 11, 2008 
   Public Hearing Meetings March 18th and March 19th  
   Special Meeting Date:  March 25, 2008 
 
Chairman Friel said this is not a decision the School Committee takes lightly.  We prefer not to be having 
this discussion this year, or any other year, we don’t want to close any of this district’s fine schools, but 
we need to look at this in light of declining enrollment.   
 
Public Comment: John Latierre said proposals and scenarios are being created without the knowledge or 
approval of the advisory committee.  We’re in this situation due to mismanagement of funds.  From 2003-
06 the teachers received no raises and the SC made no move to set aside funds. You are making decisions 
that have a severe impact on children.  You said [directing his comment to Ms. Furtado] you would not 
vote to close schools.  He wanted copies of students from 2002 forward and where the decline is, together 
with a list of administration and middle management employee salaries and benefits within 10 business 
days (February29th); Karen Morriaty asked if the administration has a bullying policy; Michelle Landri 
supported the Pilgrim students’ presentation and said it was very thoughtful, mature and responsible.  
From a teacher’s point of view, she had “concerns regarding mentoring.”  Were the mentors screened and  
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have BCI checks? Darlene Netcoh asked why the student comments portion was left of the agenda tonight 
and said it was Tollgate’s turn to speak. She was assured it would be on the March 11th agenda.  She had 
concerns regarding mentoring, saying it is irresponsible of us to make kids go to strangers without having 
done background checks.  She said that the project requirements change on a daily basis.  
 
Melissa Devine, a teacher Drum Rock, read a letter she had written about Drum Rock, saying it was a 
high performing school, recently built (1971) and would need the least amount of upkeep.  The City of 
Warwick had invested money building an addition, and the school was air conditioned and has the special 
education extended year program. Ann, another teacher from Drum Rock, continued with the letter saying 
they were operating at 90% capacity, they are in partnership with junior achievement, and that the 
teachers mentor seniors at Tollgate.  Leslie G., Drug Rock teacher for 20 years, said this is just a band-
aid, closing schools and shifting children, and respectfully asked for a reconsideration 
 
Christine Barrett [teacher at Drum Rock] said she lives in North Kingstown and told about how they 
closed a school, which caused overcrowding and now two years later they are thinking of reopening the 
school or even building a new one.  She said she didn’t want that to happen in Warwick.   
 
A member of the redistricting committee, Jeannie Petite, asked where the information was coming from, 
as it had not been discussed in the committee.  She asked why principals are receiving names of children.  
The Superintendent responded names of children were not given to anyone.  The advisory committee 
wants very specific numbers of students who would go to other schools.  He couldn’t account for names, 
and said I don’t believe process is at that point.  When asked who came up with three schools (Rhodes, 
Drum Rock and Greene), Superintendent Horoschak said he was ultimately responsible.  Robert Medeiros 
said he works for the school lunch program and was concerned Aramark was soliciting for the statewide 
lunch program.  He said there have been serious problems with Aramark in other districts.  Bonnie, a 
teacher assistant, said she had a real problem with the words “time crunch.”  Heather Murphy’s concerns 
were in closing Rhodes, and moving students, she hoped that they would not be moved again.  A public 
member pointed out information regarding the Rocky Point area, number of homes that might be built and 
children per household.  The question was raised, if a school is closed who will continue the maintenance 
of the school, keep up landscaping, and what about vandalism. Paula Breslin (Rhodes) said children are 
not dollar signs.  She said she saw a redistricting map with names of students and where they were going, 
31 to Norwood, 114 to Holliman and 94 to Wyman.  Superintendent Horoschak remarked that the 
principals have been told to work together, and that he had not approved making a list of names of 
children.  If it is out there, I can’t account for it.   
 
Jim Ginolfi, teacher at Pilgrim, said he sat on the graduation by proficiency committee and he thought it 
was a good concept but was concerned it wouldn’t be structured properly.  He said the kids are under a lot 
of pressure with all the other things to have to do.  He asked when they would have an answer [to the 
request of Chris David] and the Chair said it would be on the agenda for the next meeting.  Mr. Ginolfi 
also asked why three requirements were picked when we only had to pick two.  He also asked when a 
section for public comment would be put on the website, and the Superintendent said he was working 
with the technology staff.  
 
Several elementary students came to the microphone asking that their schools not be closed; they loved 
their school and their teachers.  One remarked they were learning about leadership qualities together with 
respect and concern for others.  Donna Garrahy [Drum Rock] said please don’t separate these children,  
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why is Drum Rock being targeted?  She said that everyone feels like it is a done deal, and you are going 
through the motions to pacify us.  She said that the Mayor needs to get involved, and asked why the 
Superintendent needs $192,000. Ms. Mota-Costa said there is no one on this committee who has any 
intention or plan for any school.  We are not doing anything until you come to the public meetings and 
speak, this is not politics as usual, give us a chance. Elena Habershaw (Rhodes) when names are leaked, it 
leads everyone to believe decisions have already been made and that everyone’s life is on hold.  Chairman 
Friel said the School Committee has not looked at the data; the Advisory Committee is compiling the date 
for us.  A parent of three Wickes children said she was astonished with the lay off of the teachers.  
Tiffany (parent which children 6 and 11 at Drum Rock) said we have heard a lot of good reasons not close 
schools.  What is being done to look at other issues and other options?  Chairman Friel said closing not 
going to reach the deficit.  We will have reduction in personnel, reduction in programs, and reduction in 
costs in all budget line areas.  We are not banking on closure of schools, but we have to present a 
balanced budget.   
 
Jackie Precopio, (Potowomut) commended the Pilgrim students on their presentation, and said perhaps 
those on the honor roll and those taking AP courses with straight A’s could be exempt from doing the 
project.  She said since consolidation not official, she respectfully asked not to speak of us as an already 
closed school. It was suggested that perhaps interviewing the faculty you may get some savings 
suggestions.   
 
Emily O’Donnell a senior at Pilgrim said she learned that teachers would grade the senior project papers 
on April 9th, with each teacher grading three papers, which is about 20 minutes per paper.  She said she 
put her heart and soul into her paper, and didn’t think that was enough time to budget. Jonathan Gilmore 
asked that the Committee please respond to our letter at the March 11th meeting, and said that they were 
opened to discussion with anyone.   
 
Marsha Tarnowski, a secretary at Drum Rock, wanted to go on record regarding the rumors about a list.  
She said she received a list of students and the placement of students and where they were going.  She 
said maybe you are not aware of it, but it is happening and it is true.  Mike Bohijan said he didn’t want an 
abandoned building in his backyard and asked what do you think will happen to my property value?  
Dianne Newman [resource teacher at Rhodes] said she was angry at Shapiro and Dooley, what happened 
to the $6 million, that did not happen overnight.  She said in the midst of her working day she was 
interrupted with a phone conversation from a building principal wanting to talk to her about her special ed 
students and the needs they will need next year.  She said she didn’t know what any student would need 
in September 2008.  Superintendent Horoschak responded that it was not directed by him.   
 
Christine (Drum Rock student) we want to have a good education and want to be successful but we don’t 
want to be separated from our friends.  We will be very sad and miss our teachers and principal. Peter 
Ethier (Wickes) came to meeting to see what people thought and said that the advisory committee is the 
fall guy for the decisions you are making.  He asked if it were true that the advisory committee was doing  
research on proposals that you are telling them to research.  The Chair said that was not true.  
Superintendent Horoschak said that the School Committee has not directed anything be done, and that he 
was the one who has directed our staff put together information for the advisory committee.  What is 
being asked to be done that’s from me. 
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Roger (member of the public) said he didn’t work for the School Department, he didn’t have any children 
in the schools, came as a member of the public to comment and that he was outraged.  He said the director 
of Human Resources was not paying attention to anything that was being said. Matt McDermott, a 
Pilgrim senior, said the senior project was suppose to be an independent project, but is now counting as 
grade toward the English class. Tom Daniels (Rhodes) said he is a parent of a special needs child and his  
child has not had an OT since December. Arthur, a student at Pilgrim, said he was planning to become a 
teacher.  He said he has an autistic brother at Pilgrim and he was scared to leave him to go off to college. 
Please consider what is best for students and not what is best for you. 
 
Lori Graves (Wickes) asked why smaller schools were not being looked at.  Sean Brennan (Wickes) 
asked the school committee to look at other options rather than closing schools.  One teacher for 28 kids 
will leave children behind.  Think about what you are doing to these kids.  We need to come up with other 
avenues and possibilities.  George Landri said you still need to look at WISE contract 
 
 MOTION 2008-45:  Moved by Mr. Cannistra, seconded by Mrs. Furtado, to adjourn. 
 

MOTION PASSES (5-0) 
Christopher Friel - Aye Lucille Mota-Costa - Aye 
Joyce L. Andrade – Aye         Bethany Furtado  – Aye 
Paul Cannistra - Aye 

 
Meeting adjourned: 10:00 p.m. 
Bethany Furtado, Clerk 
Betsey Snipes, Secretary 
 
 
 
 


