Warwick School Committee Minutes
Meeting of March 31, 2007

Special Open Session

The Warwick School Committee met in Special Open Session at the
Administration Building on Saturday, March 31, 2007. Ms. Furtado
called the meeting to order at 8:30 a.m. with the following in

attendance:

COMMITTEE

Lucille Mota-Costa, Vice-Chairperson
Bethany Furtado, Clerk

Joyce L. Andrade

ADMINISTRATION
Robert J. Shapiro, Superintendent

The following were attendance to those listed above for the Screening
Committee Meeting.

Dr. Edward Myers (NESDEC)

Stephen Chrabaszcz (principal)

Linda Whitaker (elementary teacher)

Stephen Lowery, (Grants Coordinator)

Sharon Terzian (parent) (Paul Cannistra replacement)

Richard Morasca (Mr. Friel’s replacement)

Marta Martiniz (parent)



Cherie Nickerson (WISE Union President)
Stephen Kirby (principal)
Samuel Holtzman (WTU President)

Dr. Myers made a presentation explaining the process for choosing
people to bring in for interviews, process and protocol for interviews
and construction of interview questions. The following questions

came from the focus groups.

.initial ice breaker

. visionary leadership
. leadership style

. accessibility/visibility
. Special population
.communications

. hiring decisions
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. closing questions

He said every candidate will be asked the same question in the same
order with follow-up questions specific to the candidate.
Confidentiality was stressed. Ms. Furtao will be the only person
releasing information to the press. Dr. Myers suggested if you are
approached to say “you’ll have to talk to the chair person of the
screening committee.” The names of the candidates considered
cannot be mentioned. Dr. Myers referred to the NESDEC folder,

which included simple questions for initial interviews, sample



guestions which came from the Warwick focus group, a 3-page
Candidate Profile and the action guide with interview techniques. He
suggested that after a candidate was interviewed, to take 10 minutes
individually to write down your impression, writing little notes to
yourself, so you can clearly remember what you liked or questioned
about the candidate. There should be no group discussion until all
interviews are completed . .
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Dr. Myers said that this group of 13 people is the entire interview
screening committee and that no new people will be added. If
someone misses a meeting, then the group goes down to 12. He said
that the overview process, advertising process, focus group, and now
this meeting on the 31st are all on target. The next step will be
interviews on April 9, April 10, April 11 and April 12, with a possible
Saturday morning April 14th meeting). He said that there should be a
“greeter” for the candidates, not a member of the committee, that
would engage the candidate in a room away from the interviewing

room. He suggested that the Committee name someone,

The Screening Committee members volunteered for the following
guestions:
1.initial ice breaker Ms. Furtao

2.visionary leadership Lowery/Mota-Costa/Moresca



leadership style Chrabaszca/Mota-Costa
accessibility/visibility Whitaker/Martinz/Moresca
. special population Terzian

communications Holtzman

hiring decisions Kirby/Kirby
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closing question

Accountability was added Mota-Costa

MOTION 2007-92:. Moved by Ms. Mota-Costa, seconded by Mrs.
Andrade, to

go into closed session for discussion and/or action regarding those
items of business exempt from open meetings under General Laws
of Rhode Island 42-46-5(a)(1) and (a)(2).
MOTION PASSES (3-0)
Christopher Friel - absent Lucille Mota-Costa - Aye
Joyce L. Andrade — Aye Bethany Furtado — Aye

Paul Cannistra - absent

Meeting adjourned at 9:10 a.m.
Bethany Furtado, Clerk
Betsey Snipes



