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RHODE ISLAND COMMISSION ON WOMEN

MINUTES

ORGANIZATIONAL MEETING
NOVEMBER 30, 2015
6:00 PM
DEPARTMENT OF ADMINISTRATION, 2ND
FLOOR CONFERENCE ROOM A

Attendance: Ann Assumpico, Betty Bernal, Maribeth Calabro, Janet Coit, Stephanie
Gonzalez, Rep. Joy Hearn, Senator Hanna Gallo, Lisa Middleton, Vimala Phongsavanh, Tejal
Tarro, Kathleen Wilson,

Excused Absence: Lisa Dagostino, Adriana Dawson, Seema Dixit, Senator Gayle Goldin,
Unexcused Absence: Rep. Doreen Costa, Betsy Dennigan, Elizabeth Francis, Rep. Maureen
Messier, Maria Montanaro, Senator Elaine Morgan, Josephine O’Connell, Leah Williams
Metts, Barbara Wong

Present Non-Voting: None

Call to Order
Chair Tejal Tarro called the meeting to order at 6:05 P.M.

Chair’s Update
Tejal Tarro informed the group of her acceptance of the position of RICW Chair in a meeting
with Chief Advisor Meredith Curren and Legal Council Andrea lannazzi. She reconfirmed
the RICW directive to create a pay equity certification process. They committed to regular
monthly meetings to ensure alignment and support progress.

Tejal Tarro also updated the attendees on her discussion with Jenn Steinfield, Executive
Director of the Women’s Fund. The Women’s Fund has been awarded a grant to develop a
pay equity toolkit for small business. They will be presenting this to the RICW at the
January meeting and asking for collaboration. They also committed to ongoing support of
the RICW.

Pay Equity Certification Strategy
Tejal Tarro outlined a proposed strategy for creating momentum within the commission
(see RICW Proposed Strategy 11-30-15 attachment) and solicited feedback from attendees.
Attendees were in agreement with the following suggestions:
* Legislation:
o Rep.]Joy Hearn suggested an alliance with Women'’s Policy Institute who is
creating a project looking into solutions for pay equity.
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* Process:

o Stephanie Gonzalez recommended looking at both a for-profit and
government organizations for a pilot given the dynamics and challenges may
be different. Lisa Middleton agreed and suggested that even with the
compensation system changes happening at government agencies, there is
opportunity to do a before and after snapshot.

o Senator Gallo recommended creating partnerships with universities and
utilizing students to help move the work forward. She offered to reach out
to her contacts when we were ready.

e Support

o There was discussion about what was the best option for the RICW
structure. Options included reinstating the old 501c3, creating a new 501c3
or 501c4 or continue to investigate creating a government commission.
Betty Bernal offered to research the options and come back with a
recommendation.

o Betty Bernal will continue as the Vice-Chairperson. Tejal Tarro will follow
up with Josephine 0’Connell to confirm her interest in Secretary.

o Tejal Tarro asked Vimala Phongsavanh to fill the vacancy for treasurer.
Tejal Tarro will investigate whether commission vote is required to confirm
this position since the old bylaws do not outline Secretary or Treasurer
positions.

o The attendees confirmed to have full commission meetings the first Monday
of every month starting January 2016. They stressed the importance of
attendance and asked Tejal Tarro to go back to the commission members
and confirm commitment.

Assignment of Subcommittees

Tejal Tarro solicited interest in subcommittees. According to the old bylaws, the Chair has
the authority to create subcommittees or task forces and assign chairpersons. However,
Tejal will confirm with legal council that this is accurate. Tejal solicited the group to
identify which subcommittee would like to join and if anyone was interested in chairing.

* Legislative: Rep.]Joy Hearn, Senator Hanna Gallo, Stephanie Gonzalez,

* Process: Janet Coit, Lisa Middletown, Kathleen Wilson

*  Culture: Maribeth Calabro (agreed to chair)

* Support: Tejal Tarro, Betty Bernal, Vimala Phongsavanh

Administration
The By-Laws could not be approved because of lack of quorum. The 2016 meeting calendar

was set to the first Monday of every month from 6-7. The location will most likely be the
Department of Transportation or the Providence Teachers Union.
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2016 Calendar:

January 4th

February 1st

March 7th

April 4th

May 2nd

June 6th

July 11th — Given the July 4t holiday, this meeting will be July 11t
August 1st

September 12t - Given the September 5t holiday, this meeting will be the 12t
October 3rd

November 7t

December 5th

The July and September meeting dates can be revisited at the January meeting.



