EXETER-WEST GREENWICH May 6, 2009
REGIONAL SCHOOL DISTRICT

MINUTES

The Capital Project Building Committee "CPBC" for the Exeter-West
Greenwich Regional School District held a meeting on this date at 6
p.m. in the Exeter-West Greenwich Regional School District Junior

High School Cafeteria.

Committee Members Present: Donald Staley, Jim Woloohojian, Bob
Butler, Robert Bollengier Tim Robertson
Others Present: Robert Ross, Luis Torrado, William Plumley, David

Wright, Tom Geismar

The meeting convened at 6:05 p.m.

1) A discussion took place regarding the sky light change order.
Torrado handed out documents that provided the invoicing, and
change order history for the sky lights. It was agreed the discrepancy
in the value of the job was caused when Gorman broke out the labor
and materials as two costs for the sky lights rather than carrying the
labor plus materials as one cost.

The conversation then moved to the existing KalWall repair on the

greenhouse which was approved



MOTION: To approve payment of requisition Application # 6 in the
amount of $27,075 be paid to Gorman Roofing. Butler: Robertson,

unanimous.

2) Torrado presented the engineer’'s email proposal for drainage
repair, road widening and paving, swale improvements, culvert
replacement and lower lot paving with total estimated costs of
$40,000. This work will be bid as an alternate in Phase Il. The
entranceway to the sports field was discussed with an estimated cost
of $40,000. The CPBC felt the entranceway costs were
underestimated. The concession stand improvements would be in
the range of $20,000 bringing the three projects to a $100,000. The
CPBC mentioned the paving portion should meet RIDE requirements
as the lower lot and access road really addresses administrative
building overflow, and safety issues for two way traffic pattern

requirements.

3) Torrado handed out a document showing all the alternates that the
CPBC has discussed to date. There were ten alternated reviewed and

the CPBC agreed to move forward as previously discussed.

4) Pre Qualification bids were opened with eight contractors
determined qualified to bid on the job. The pre qualified contractors
were Alhambra, Berman, Collins, Gilbane, Lusi, Mill City, Trac, and
Turgeon. Contractor who will be allowed to bid will be notified by

Torrado. The contractors will pick up Phase Il bid documents at



Torrado’s office.

MOTION: To pay Torrado in the amount of $59,850 based on

scheduled values. Stanley: Robertson, Unanimous.
5) A general discussion was held regarding the Metcalf gymnasium
floor and it was reported Tower would be doing a repair on May 21,

22, 23, and 24, 20009.

6) Torrado confirmed he is receiving payroll and lien releases.

7) Torrado expects to have the bid documents completed on May
13, 2009

8) The CPBC meeting scheduled for May 13, 2009 has been

cancelled

Adjourn: Meeting adjourned at 8:35 p.m.

ROBERT V. ROSS
SECRETARY



