
EXETER-WEST GREENWICH			     	     June 15, 2009

REGIONAL SCHOOL DISTRICT

M I N U T E S

The Capital Project Building Committee "CPBC" for the Exeter-West

Greenwich Regional School District held a meeting on this date at

3:30 pm in the Exeter-West Greenwich Regional School District

Administration Building.

Board Members Present: Tim Robertson, Donald Staley, Bob

Bollengier and Jim Woloohojian. Jim Bell, Bob Butler

Others Present:  Robert Ross, Bill Plumley Luis Torrado,   

The meeting convened at 3:30 p.m.

1)	Mr. Torrado reported he had performed the scope review with the

two contractors with no findings of difference between bids and

review. Gilbane construction has CHPS and LEED certified personnel

on staff.  Mill City will need to train staff. Gilbane has stated they will

meet the completion deadline.  Mill City has concerns about having

the doors and windows delivered on time. Gilbane meets the minority

owned contractors requirement.

2)	The committee proceeded to review the two contractor bids.  Mill



City bid was reviewed first and then the Gilbane bid was reviewed.

Each alternate was discussed with each member voicing their opinion

on the alternate work and bid price submitted.

Significant time was given to discussing Alternate 1, the  IT center as

a renovation to the basement, or as an addition to the existing

structure. 

MOTION: Award to Gilbane Construction Phase II EWGRSD Summer

2009 Renovations, base bid plus alternate 2,3,4,6,7,10. Further,

Gilbane is to pull the cost of the IT center basement renovation out of

the base bid. Robertson: Butler. Unanimous.

3)	A discussion was held regarding Alternate 5, Concession Stand

improvements. It was reported the EWGSports4Kids track committee

was seeking $25,000 to assist in the purchase and installation costs

of a storage building. This would effectively move the EWGRSD

grounds department out of the current location, designated for the

concession stand.  No votes taken.

4)	The committee reviewed Gorman’s payment request:

MOTION: Payment to Gorman in the amount of $50,000.  Amount

remaining in retainage is about $45,000.  Butler: Robertson: 

Unanimous.

5)	A brief discussion was held regarding Tower Construction and the

aesthetics of the Metcalf gymnasium floor.  No vote was taken on



final payment until the performance test on the floor coating was

complete. A request for a credit to the EWGRSD for the poor

performance will be sought

6)	A preconstruction meeting is to be held on June 19, 2009 with the

contractor and owner.

7)	Bob Ross shall contact the commissioning agent SBS.

Adjourn: 5:20 pm  

ROBERT V. ROSS

SECRETARY


