EXETER-WEST GREENWICH November 27, 2007
REGIONAL SCHOOL DISTRICT

MINUTES

The Exeter-West Greenwich Regional School District School
Committee held a meeting on this date at 6:15 p.m. in the Exeter-West
Greenwich Jr. — Sr. High School Library. Members present were
Gregory Coutcher, Clerk; Robert Bollengier; Mary Walsh; and Bill
Munroe. Susan DeSack, Chairperson; Teri Cicero, Vice Chairperson
and Member Frank Maher were absent. Superintendent Thomas J.
Geismar; and Director of Administration Robert V. Ross were present.
Attorney Vincent Ragosta was present for Executive Session.
Director of Curriculum Nancy |. Daley; Director of Special Services

Carmella Farrar; and Student Member Katherine Matook were absent.

EXECUTIVE SESSION — Member Bollengier moved to go into
Executive Session at 6:15 p.m. in accordance with RIGL 42-46-4 and
RIGL 42-46-5 and in accordance with RIGL 42-46-5(a)(1) Personnel.
Seconded by Member Walsh. Voted 4 - 0. .

Meeting moved to Executive Session at 6:15 p.m.

Meeting reconvened to Open Session at 7:40 p.m.

No votes were taken during Executive Session.



ORDER - Clerk Coutcher called the meeting to order in Open Session
at 7:40 p.m. The Pledge of Allegiance was recited by all and Member

Walsh read the District Mission Statement.

OPEN FORUM — An audience member said that she had a statement
to read regarding transportation. Clerk Coutcher advised that she

should read her statement during agenda item Transportation Update.

PRESENTATION — Student Member Report — None

Recognitions/Achievements — Superintendent Geismar recognized
three of Ms. Lind’s senior portfolio students that participated in the
Art of Science Competition put on by Foresight Science and
Technology. The Superintendent reported that on November 9, 2007
at the Tsetse Gallery these three students placed 1st, 2nd, and 3rd in
this college level competition. On behalf of the School Committee,
Clerk Coutcher presented recognition awards to Topher Gent — 1st
place winner; Casey Farrell — 2nd Place winner; and Jake Peterson —
3rd Place winner. The Superintendent offered congratulations and
expressed his appreciation to the students for their representation of

the district and of their families.
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ROUTINE ITEMS — CONSENT AGENDA - Superintendent Geismar

gave an overview of the Consent Agenda.

Director of Administration Robert Ross answered Member
Bollengier’s clarifying questions regarding consent agenda item, C.
Bills.

Member Bollengier moved to accept the consent agenda as

presented. Seconded by Member Munroe. Voted 4 —0.

The following items were approved:

A. Approval of Minutes — Regular Minutes of November 13, 2007

B. Personnel ltems

1. Appointments — (As Recommended by the Superintendent) (No
Change to Budgeted FTE'’s)

a. Kirstyn Storti as Sr. High Girls’ Assistant Basketball Coach,
Stipend $2,402; contingent upon receipt of Rl Coaching Certificate,
effective for the 2007-2008 season

b. Colleen Williams as Jr. High Cheerleading Coach, Stipend $1,201;
effective for the 2007-2008 season

c. Andi Kenyon as 1.0 FTE Sr. High School History Teacher, Step 2, M,
Salary $41,235; effective

December 12, 2007



d. Alison Jackson as Sr. High School Gymnastics Coach, Stipend
$2,575; effective for the 2007-2008 season

2. Leaves of Absence — (As Recommended by the Superintendent)

a. Lisa Marie Titus request for a parental leave of absence beginning
at the end of her maternity disability and continuing, without pay,
from December 3, 2007 to

December 21, 2007; returning to work on January 2, 2008

3. Resignhations

a. Letter of Resignation from Robert Osenkowski from his position as
1.0 FTE Maintenance Worker at Metcalf School; effective January 28,
2008

b. Letter of Resignation from Nicole Linehares from her position as
1.0 FTE Sr. High School Math Teacher; effective November 15, 2007

4. Grievances

5. Recalls

6. Sabbaticals

C. Bills — In the amount of $230,158.73
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D. Home School Approvals

End Consent Agenda

Correspondence — (1) November 13, 2007 Memorandum from Nancy
Daley Regarding Conference Reports; (2) 2008-2009 Budget
Development Timeline-Final Copy; (3) 2008 School Committee



Meeting Dates; (4) School Committee Presentation Schedule for 2008;
(5) November 15, 2007 EWG District Discipline Report 07/08; (6)
November 15, 2007 EWG Sr. High School-Discipline Report;

(7) November 27, 2007 Memorandum from the Superintendent to
School Committee

Regarding Charter School

NEW BUSINESS - Policies — Review and Adoption - #8901 -
Maintaining Confidentiality of Students’ Records — 1st Reading —
Superintendent Geismar said that the policy subcommittee worked to
bring this policy inline with laws concerning confidentiality such as
HIPPA. Policy subcommittee member Bollengier explained the
modifications that were made to this policy. This item will continue to

the next regular meeting agenda for a 2nd reading.

AP US History Textbook Adoption — Superintendent Geismar
referenced History Department Chairperson Louise Oliveira’s
memorandum and pointed out that the proposed textbooks are
available for members’ review. Member Munroe said that he would
like to look at the textbooks before voting to adopt. Clerk Coutcher
advised that this item will carry over to the next regular meeting. He
requested that Administration notify those members absent from

tonight’s meeting that the textbooks are available for review.

UNFINISHED BUSINESS —Policies — Review and Adoption - #6410 —

Pre-Placement Physical Examination — Member Bollengier moved that



Policy 6410 be removed from tonight’'s agenda and continued sine
die, which means to some date in the future - to be announced.

Seconded by Member Munroe. Voted 4 — 0.

Transportation Update — Director of Administration Robert Ross
referenced packet enclosures regarding transportation and updated
members on the out of district transportation issues and
transportation hearing results. Members, parents, and administrators
exchanged opinions and discussed out of district transportation.

Superintendent Geismar recommended opening the transportation
contract and getting the needed buses as soon as possible. He said
that the district has done all it can. Parent Beth Peckham read a
statement she prepared regarding her 8-year old son who rides an out
of district bus to a charter school. Clerk Coutcher said that he agrees

with the Superintendent’s recommendation.

Member Bollengier moved to go forward with the recommendation of
the Superintendent - to add two buses at no cost in exchange for

opening and examining the contract with
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First Student; the contract expiring 08/09, and defer to cost out in

future years. Seconded by Member Walsh. Voted 4 - 0.



Bond Discussion — Superintendent Geismar referenced the EWG
School District Preliminary Facility Study enclosed in members’
packets and explained that it is LA Torrado Architect’s latest work.
Member Bollengier said that it is his understanding that Chair DeSack
has indicated to both Town Councils that the School Committee will
be prepared to come back to the January 10, 2007 Joint Meeting
having reviewed Torrado’s study and having decided which projects
should be completed. If the Town Councils endorse the School
Committees’ recommendation, a charge order will then be issued to
the Building Committee. Member Bollengier expressed that he has
concerns about serious inadequacies and inefficiencies that are not
being addressed as a school district. He expressed his opinion that
some of the items included in the Torrado’s report such as painting
walls and caulking leaky windows are true maintenance items that are
not being done. He said that he would like the committee to discuss
at length whether the district has the staff onboard to maintain the
schools and if the district is maintaining its infrastructure. Member
Bollengier questioned whether the work is not being done because
the district does not have the staff to do the maintenance work or if
the district does not have the proper direction behind the staff to get
the jobs done. Member Bollengier added that he is aware of some
Town Council members that are upset about potentially going to

bond for maintenance items such as painting walls.

Member Munroe said that he wishes to go on record with a

recommendation to add a line item to the upcoming budget to



appropriate funds for facilities maintenance upkeep. Clerk Coutcher
advised that this is atopic for Member Munroe to discuss during the
2008 — 2009 budget process

Metcalf Fire Alarm — Superintendent Geismar reported that the final
cost for the new Metcalf fire alarms system came in under budget.
Director of Administration Robert Ross gave a detailed breakdown of
the projected and final costs of the entire project. He reported a
savings of $7,100 for Phase | and $130,760 for Phase Il. Member
Munroe recommended putting the surplus funds from this project
aside for future facilities maintenance. Member Munroe advised that
he will make his recommendation in the form of a motion during

budget time.

REPORTS/COMMENTS — None

IMPORTANT DATES AND MEETINGS - Tuesday, December 11,
2007-School Committee Meeting; December 24, 2007 - January 1,
2008-Winter Recess;

Friday, January 4, 2008-First Draft of Superintendent’'s Budget
available for School Committee members; Tuesday, January 8,
2008-School Committee  Meeting; Wednesday, January 9,
2008-Special Education Budget Workshop;
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Tuesday, January 15, 2008-Elementary Budget Workshop; Thursday,
January 17, 2008-Junior High School Budget Workshop; Monday,
January 21, 2008-Martin Luther King Day; Tuesday, January 22,
2008-School Committee Meeting; Wednesday, January 23,
2008-Districtwide/Facilities/Athletics Budget Workshop; Tuesday,
January 29, 2008-Senior High School Budget Workshop;

Thursday, February 7, 2008-Town Council/School Committee Joint
Meeting

Mr. Ross answered Member Bollengier's clarifying questions

regarding budget workshop dates.

ADJOURNMENT — Member Bollengier moved to adjourn at 8:30 p.m.
Seconded by Member Walsh. Voted 4 — 0. Meeting adjourned 8:30
p.m.
ROBIN CERIO

CLERK



