EXETER-WEST GREENWICH REGIONAL SCHOOL COMMITTEE
Tuesday, December 21, 2004, 5:00 p.m.

BUDGET SUB-COMMITTEE MEETING

Administration Building, 940 Nooseneck Hill Road, West Greenwich,
RI

"Challenge to Learn"

MINUTES

Attendance: Budget Sub Committee - Sue DeSack, Chair; Teri Cicero,
Assistant Chair; Greg Coutcher, Clerk. Others present: Director of
Administration Robert Ross; Superintendent Roy Seitsinger.
Administrators that presented by Area: High School Principal Denise
Boulé, Assistant Principal Jim Alves, and Director of Curriculum Phil

Thornton.

Budget subcommittee reviewed presentations of initial budget from
each department. No votes were taken and no consensus was made
with regard to any items discussed. Highlights of discussions are
listed below:

|. Call to Order - 5:20 PM

Il. 5:20 p.m. — High School Budget



Focused on need to respond to Regent regulations and preparation
for NEASC accreditation. Several new staff positions were requested
including, a reading coach, coordinator of student life, a guidance
counselor, and a senior project coordinator.

Consideration will be given to rearranging sections and moving FTE

from other areas in the district.

. Adjournment 6:40 PM

THE SCHOOL COMMITTEE WILL PROVIDE INTERPRETERS FOR THE
HEARING IMPAIRED AT ANY MEETING, PROVIDED A REQUEST IS
RECEIVED THREE (3) BUSINESS DAYS PRIOR TO SAID MEETING.
AN AUDIOTAPE COPY OF THE MINUTES WILL BE PROVIDED IF
REQUESTED BY VISION IMPAIRED PERSON AT LEAST
FORTY-EIGHT (48) HOURS IN ADVANCE OF THE MEETING DATE.



