THE RHODE ISLAND CONVENTION CENTER AUTHORITY

BOARD OF COMMISSIONERS

FINANCE COMMITTEE MEETING

October 26, 2004

A meeting of the Finance Committee of the Rhode Island Convention
Center Authority Board of Commissioners was held on October 26,
2004 at 3:00 p.m. pursuant to notice at the Rhode Island Convention

Center Boardroom, One Sabin Street, Providence, Rhode Island

Board members present were Committee Chairman Joseph Judge,

Commissioners David A. Duffy, Jerry Massa and Paul MacDonald.

Also in attendance, Jim McCarvill and Theodore Przybyla, RICCA;
Harry Jones and Jeff Hartel, Westin Providence, Tim Muldoon, Debbie

Tuton and Doreen Bolster, SMG; and Bruce Leach, Legal Counsel.

Chairman Judge called the meeting to order at 3:00 PM. The
Committee was advised that because of the Thanksgiving Holiday,
the next meeting would be held on Monday, November 22nd at 3:00

PM and the Board meeting the following day.

Chairman Judge indicated he had read the distributed minutes and
advised staff to correct a minor typo on page 2. If the committee
members had no other revisions he entertained a motion to accept

the minutes as revised.



Upon a motion duly made by Mr. MacDonald and seconded by Mr.

Massa it was unanimously

VOTED: To approve the minutes as distributed.

Chairman Judge welcomed Jeff Hartel, the new hotel controller, and
asked him to review the hotel’s operating performance for the month
of September. Mr. Hartel reviewed the distributed report noting the
hotel’s success in maintaining its budget objectives for the month
and the fiscal year. Mr. Hartel advised the committee that the
reforecast for the remainder of the quarter and fiscal year is tracking
on budget. Mr. Hartel further advised the committee that preliminary
forecast for October suggests an occupancy rate of approximately
90%, with November and December tracking to budget. Mr. Judge
thanked Mr. Hartel for his report.

Chairman Judge recognized Mr. Muldoon, SMG General Manager,
who proceeded to brief the committee on the September performance
of the Convention Center, Food & Beverage, and Garage operations.
Mr. Muldoon indicated the overall performance was ahead of budget
with the forecast for the remainder of the fiscal year tracking on
target. He noted that the strong performance in the Concessions and
Catering area continue to contribute to the overall positive variance.
He also noted that the Parking operations are tracking slightly ahead

of forecast.



Chairman Judge noting no further business entertained a motion to

adjourn.

Upon a motion duly made by Mr. Duffy and seconded by Mr. Massa it

was unanimously

VOTED: to adjourn at 3:20 PM



