WARREN PLANNING BOARD MINUTES
March 24, 2014

The regular meeting of the Warren Planning Board began at 7:10 PM. Present were F. Massie, J.
Piepowski, C. Thibaudeau, B. Heckert, S. Thompson, D. Kallfelz and S. Piper. Absent was R. Mello. Also
present were Town Planner Caroline Wells and Town Attorney Stephanie Federico.

There was a quorum for this meeting.

1. Rockland Acres — Release of BondWaterfront Overlay District Development Plan Review
J. Piepowski noted the approval of the release by Director of Public Works, John Massed, and moved
to approve the release of the bond. S. Thomspon seconded. The Planning Board voted 7-0 to
approve the release of the Rockland Acres bond.

2. Blount Fine Foods/PKO Marine Waterfront Overlay District Recommendation to Zoning Board
Patrick O’Connell represented PKO Marine and described the application, which includes boat
storage and boat services. F. Massie noted that the Voluntary Historic District Commission reviewed
the application as required under the Zoning Ordinance and recommended approval. C. Thibideau
moved to recommend approval to the Zoning Board under the Waterfront Overlay District. S.
Thompson seconded. The Planning Board voted 7-0 to recommend approval to the Zoning Board.

3. Waterfront Overlay District: Tourister Mill Redevelopment

John McCoy, attorney for Brady Sullivan, the Tourister Mill developers, presented. F. Massie asked
the board if they had any comments, and thanked the Tourister architect for listening to Planning
Board’s comments with their new exterior designs. S. Thompson asked about scenic view corridors
required by the Waterfront Overlay District. Bruce Hagerman of Crossman Engineering, representing
Brady Sullivan, stated that the view from Water Street to the Warren River is blocked by the
warehouse now but will have an arch that provides a view corridor. Mr. Satas, the project architect,
explained the arch, which is under a 2" floor bridge. The bridge is recessed. He showed a new view
of the arch to clarify his description. D. Kallfelz asked if cars are coming in and out of the garage. Mr.
Satas said that there would be a pedestrian/bike way evident by different paving. Mr. Satas gave an
overview of the changes to the plan. He looked to the mill for inspiration, pushing back balconies
and expanding the masonry. The State Historic Commission indicated that the original window colors
of the mill were black, so he used that color for phase 2, with brick cornices and dentils. Windows
are flush with the building, with pre-cast concrete to simulate granite. They have a lighter Galvalume
metal that matches the penthouse addition. F. Massie thanked Mr. Satas for his presentation. B.
Heckert asked about the landscaping plan, and which prevails, the waterfront overlay zone criteria or
the underlying zone. Ms. Federico said that the stricter standard prevails. S. Thompson noted that
the Voluntary Historic District Commission sought to break up the architectural details and asked Mr.
Satas if he had addressed this. Mr. Satas noted the changes to the materials. D. Kallfelz added that
the reason to break up architectural details is to avoid blank walks and a “big box” look. F. Massie
noted that the Voluntary Historic District Commission recommended approval of the application
without conditions. D. Kallfelz motioned to recommend the Tourister Plan to the Zoning Board for
approval under the Waterfront Overlay District. S. Piper seconded the motion. The Planning Board
voted 7-0 to recommend approval to the Zoning Board.



F. Massie asked for a vote to close the public hearing. J. Piepowski motioned to close the public
hearing. C. Thibaudeau seconded. The Planning Board voted 7-0 to close the public hearing.

Approval of Minutes:

S. Thompson noted that the minutes ascribe a vote to approve the Tav Vino application for Waterfront
Overlay District to him, but it was not him.

B. Heckert noted that there is a typo in the phrase “is in place” which should be corrected.

On a motion by C. Thibaudeau, seconded by B. Heckert, the minutes for the Special Meeting held on
March 3, 2014 were approved as amended by the Planning Board 7-0.

Old Business:

1. Master Plan for the Tourister Mill Redevelopment

Mr. McCoy stated that the team had revised their site plan and architecture. F. Massie asked the board
if they had questions or concerns. C. Starr noted that the plans are for 2 bedroom apartments in all
cases. Lofts were discussed earlier, but they do not consider this a bedroom and are not marketing it as
anything other than a loft. F. Massie asked about the regulations regarding the bedroom windows are
being met by the plan. Mr. Satas, the architect, stated that he contacted the state’s lead consultant for
bedroom exits and learned that because the development will have a sprinkler system, the exit is not
required. B. Heckert asked about access on Summer Street. Mr. Hagerman stated that Summer, Bowen
and Sisson Streets will be accessible to emergency vehicles by removable bollards or break away gates.
B. Heckert stated that visually, a gate precludes walking through. Mr. Hagerman said that there would
not be a closed off gate. F. Massie asked about timing and activity between phase 1 and phase 2 and,
although the board understands the realities of the site, is concerned about traffic if the warehouse
activity is continuous. He felt a management plan would be helpful and useful for the total site
development. Mr. Hagerman stated that phase 1 and 2 will have interim site plans. Security will be on
site to make sure transportation flows. D. Kallfelz asked if access would be from Route 114 (Main Street)
and would phase 1 work (such as staging) increase traffic on Water Street. Mr. Hagerman said that they
can enhance Water Street access for this. Mr. Starr stated that they will provide a traffic management
plan for the site. The board discussed some of the conditions of their master plan approval, such as a
narrative management plan, access points for pedestrians and bikes, and a landscape plan. The Board
indicated that they would like to approve the written decision at a special meeting to be held on April 14,
2014. D. Kallfelz made a motion to approve the Master Plan application subject to the conditions
described by the Planning Board and as drafted in a Decision by the Town Planner and Solicitors. S.
Piper seconded the motion. The Tourister Mill Master Plan was approved by the Planning Board 7-0.

Administrative Matters

F. Massie discussed the possibility of reducing the Board number from 9 to 7 with 2 alternates. The
Planning Board discussed the matter and indicated that at the moment they prefer the existing
membership unless they see persuasive evidence to indicate otherwise.

J. Piepowski noted that they Board needs to review the Rules and Regulations. F. Massie stated that he
would like to see fewer “shalls” in such documents.



Adjournment
A motion was made to adjourn the meeting by C.Thibaudeau and seconded by J. Piepowski. The
Planning Board voted to adjourn 7-0.

The meeting was adjourned at 9:10 PM.

Minutes submitted by Caroline Wells



